(oo T

MbILLJTEHVIE 1 3A.HA a,#“
B IPOL L[ECCE ynPA ERVIS

yaeBHOe rmocodme




HapyuccoBa C.1O., Komob6ckaa C.B.

MBIIT/TEHUE
U 3AJTAYUM B ITPOIIECCE
VITPABJTIEHUS ITEPCOHAJIOM

YVUYEBLHOE IIOCOBUE

MockBa
U3damearvcmbo «Axademus MHIITY»
2018



VJIK 159.9+3.08
BBK 60.8+88.4
H30

Peyenzenmet.

KaHJUJAT NICUXOJIOTHYEeCKUX HayK, JOLEHT, IIaBHbli cnenuanuct OI'YIT
«UeHTp dKCIITyaTalii 0OBHEKTOB HA3eMHOH KOCMIYECKOH HHOPACTPYKTYPHI»
(«LI9HKW») Bysinos Baagumup UBanoBuy

KaHIUIAT NOMUTHIECKIX HAYK, JOIEHT KadeIpbl TAMOXKEHHOTO Jela ’
MeXTyHapoHO-TpaBoBbix qucuuiuind, AHO BIIO «MockoBckuit
T'YMaHUTapHO-3KOHOMHUYECKUH YHHUBEPCUTET»

JlunaroB BsiuecniaB AHaTo/IbeBHY

H30 Hapuuccoa C.10., KoroBckas C.B. Mpluuienne u
3aJa4d B NPOLECCe YNPABJIEHHS MEPCOHAIOM: yueOHOE
nocobue / C.JO. Hapuuccosa, C.B. Korosckas. — M.:
Axanemuss MHDITY. — 2018. — 244 c.

B y4eOHOM mocOOHM paccMaTPHBAIOTCS OCOOCHHOCTH MBIIIICHHS H €ro
pONb B YNPABICHYECKOH HEATEIBHOCTH; U3JaHUE INPEACTABIAET 3ajJaud B
IOpoLecce YNpaBlIeHHs IEPCOHAIOM U IYyTH HX PpEIICHMS! 3ajaun
YIPABIEHYECKOIO KOHTPONSA 33 HANpPHKEHHOCTBIO  JAEATENBHOCTU U
JIMHAMHKON pabOTOCIIOCOOHOCTH, HHTEHCU(UKAIINN YIIPABICHIECKOTO TPyAa
3a CUeT BHEIPEHUS IU(PPOBBIX TEXHOIOTUH, COXpaHEHHS )KU3HECTIOCOOHOCTH
HmepcoHana B OSKCTPEMANBHBIX CHUTYaIHsAX, HPO(eCCHOHATBHOrO 0TOOopa
Ka/poB U (OpMUPOBAHUS KOPHOPATUBHOHN KYIIBTYPEI, IPOBEACHNUS ITOTHTHKH
KOpIIOpaTUBHOM COLHANbHOI OTBETCTBEHHOCTH, obecrieueHUs
npodecCHOHANPHON aaNTaliy, KOHTPOIS Iepefadll BHYTPHKOPIOPAaTHBHOM
nHbpopMarm U Ap. M3maHwe mnpeqHasHaWeHO JUIL CTYICHTOB BY30B H
IpenojaaBaTesei.

YK 159.9+3.08
BBK 60.8+88.4

Hapmuccora C.1O., Korosckas C.B., 2018
© UsnarenscrBo «Akagemuss MHOITY », 2018



COJEPXXAHUE

YIIPABJIEHUE ITEPCOHAJIOM: CYIIHOCTD AEATEJIBHOCTH ............. 4

®EHOMEH MBIIIJIEHUS U EFO POJIb B YIIPABJIEHUECKOM

JEATEJIBHOCTHL ..o e 21
PE®JIEKCHS KAK CBOMCTBO MBIIIJIEHU S U TIPO®ECCUOHAIBHO
BAXXHOE KAYECTBO PYKOBOJUTEJLA ......coiiviiiiiiiii e 52
3AJAYA OPTAHM3ALIMY OBIEHNM B ITPOLUECCE

VIIPABJIEHUS ITEPCOHAJTIOM ..., 60
BbIBOP METOA YIIPABJIEHUS KAK MBICJIMTEJIbBHAS 3AJAYA ... 93
3AJTAYA ®OPMUPOBAHU S TPYOBOM MOTUBALIAM .........ovvevvee.. 99
[TPOBEJIEHUE ITOJIMTUKN KOPITOPATUBHOM COLIMAJILHOM
OTBETCTBEHHOCTH ...t s e e 113
3AJAYA COXPAHEHUA XU3HECIIOCOBHOCTH ITIEPCOHAJIA

B OKCTPEMAJIBHBIX CUTYALMAX ...oociiiiiii i, 126
3AJAYA ITPOOECCUOHAJIBHOTI'O OTBOPA KAJIPOB  .......ccocciniiinnns 140
3ANIAYA THTEHCUOUKALIMN YIIPABJIEHYECKOI'O TPYJIA 3A CHET
MNPUMEHEHUWSA HUOPOBBIX TEXHOJIOTHUM ........c.cocviiiinn, 153
®OPMHUPOBAHUE KOPIIOPATUBHOM KYJIbTYPhI

KAK VIIPABJIEHUECKAS BAZTAYA ..o e 161
3AJAYA PA3ZBUTUA ITEPCOHAJIA 1 OPTAHU3ALIUM ..........cccceenene 181

OBECITEYEHUE [TPO®ECCUOHAJIBHOM AJTATIT ALTUN
IMEPCOHAIJIA KAK 3AJAYA PYKOBOJUTEJA ......coiiiiiiiiiiiiii, 187

3AJAYA VYIIPABJIEHYECKOI'O KOHTPOJIA 3A

OYHKIHMOHAJIBHBIM COCTOSAHUEM, HAITIPSDKEHHOCTBIO
JESTEJIBHOCTHU W IMTHAMUKOM PABOTOCIIOCOBHOCTH

TIEPCOHATIA ..o e e e e e 194

3AJAYA KOHTPOJIA ITIEPEJAYN
BHYTPUKOPIIOPATUBHOU MHOOPMALIAM  ......covvvviveiee e 207

POJIb YYEBHO-TIEJATOI' MYECKOI'O IUCKYPCA
B [IPO®ECCUOHAJILHOM MOJITOTOBKE CTYIEHTOB
YIPABJIEHUECKUX CITELIMAJIBHOCTEM ....ovvviviiiiiiieiieiie i 214

BUBJIMOIPADUSL ... e e e, 224



YnpaBseHue nepcoHasiom:
CYLHOCTb AEATE/IbHOCTH

VYnpasieHne NepcoHaNIoM - AESITEIbHOCTD, CIIOCOOCTBYIOIIAS
Hanbosee 3PPEeKTUBHOMY HCIONB30BAaHUIO PAOOUMX W CIYKAIHX
IUIs JOCTHKEHHSI OPTaHM3allMOHHBIX M JMYHBIX 1ereid. OObIYHO B
JaHHOM Ccllydae pedyb WAET O CO3JaHMU Ha NPEANPHATHH U B
o0IiecTBe  YCIOBHH  JUIsl  CIPaBEUIUBBIX, PAaBHONPABHBIX,
JOBEPUTENBHBIX B3aUMOOTHOLICHUH MEKIY pabOTHHKAMH, MEXAY
paborHukamu u paboromaTteneM, AN TOTO 4YTOOBI KaIbIH
COTPYOHHK MOT B MOJHOH Mepe HCIIONb30BaTh CBOM 3HAHUS,
HABBIKH, BIUATH HAa NPUHATHE BAKHBIX YIPABICHUYECKHX PELICHUH
W TONyYaTh aJleKBaTHYIO KOMIICHCAIMIO 3a CBOH Tpya. KpymHsre,
cpenHue W Maible (QHUPMBI SICHO OCO3HAIOT: UII TOTO YTOOBI
pa3BUBaTbCs, MpPEYCHeBaTh, COXPAHATh 3A0POBbE JIOACH U
CTaOMJIBHOCTh KOJJIGKTUBA, OHM JOJKHBI ONTHMU3HPOBATH OTAAYY
OT BJIOKEHHH JIIOOBIX pecypcoB, Oynb TO pecypchl (PHHAHCOBBIE,
MaTepHasIbHbIC WIH YeIOBeUeCcKHe. .

VYhpaBieHue TMEpCOHANIOM - JKHU3HEHHO OOYCIIOBIICHHAS
CTpaTernyeckas JeSATEIbHOCTB, chopMUpoBaBIIAsCS B
CaMOCTOSITENBHYIO CTPYKTYPY B XOJ€ 3BOJIOIMH MHOTI'000pPa3HBIX
¢dopMm ynpaBneHus. YTpaBieHHE MEPCOHATIOM COCPEIOTOYEHO Ha
pabounx W CroyXammx, HaXOISIIMXCS B OpraHU3allMOHHOH cpene
¢upmer. OHO B LeEJIOM Kacaercsi PYKOBOAWTENCH HH3ILETO,
CPEIHEro U BBICLIErO 3BEHHEB YIIPABIICHUS.

JlokymeHT, paspabaTbiBaeMblii Ha MPEANPHUATHAX U B
OpraHu3alMsIX M PErNIAMEHTUPYIOIIUH NPUHOMOBL palOTBl C
MEpCOHAIOM B psiie clIy4aeB HOCUT HasBaHue (unocopuu
ynpasieHus. Llenbio 3TOro JOKyMEeHTa CTaHOBHTCS CTpEMJICHHE
ObicTpee aganTUpOBaTb pPAOOTHUKOB B TPOU3BOJICTBEHHOH U

lepxynoB C.A., Hapumccosa C.IO0. VYnpapineHue mepCcOHAIOM: METOAbl H
TexHosoruu: ydeOHoe nocobue / C.A. Illepkynos, C.1O. Hapuuccosa. — M.: Akanemus
MHD3IIY. - 2018. - 175 c.



OPTaHM3AIMOHHON  Cpele, COXPAaHUTh MPEEMCTBEHHOCTh B
COOJIFOJICHUM YCTAHOBJICHHBIX HOPM, TPHUHIIMIIOB, MOPATbHBIX
LEHHOCTeH U TmpaBWwI.  Takol  JOKYMEHT 4YacTO HOCHUT
JCKJIapaTUBHBIA  XapakTep, B TO BpeMs KaK COBPEMEHHOE
COCTOSIHHE yIpaBJIeHUuss TpeOyer He CTOJBKO Pa3padOoTKh
OTIACTBHOTO JIOKYMEHTA B paMKaX OpTraHHW3allid, CKOJIBKO
OCMBICTICHHSI HOPM, TIPUHITUTIOB, TIOJIXO/IOB K YIIPABICHUIO BOOOIIIE.

VYmpaBlieHHE TMEpPCOHAJIOM HEMOCPEACTBEHHO CBSI3aHO C
BHYTPEHHEH KOPIIOPATUBHOW  COI[MATBHOM OTBETCTBEHHOCTBIO®
PYKOBOAMTENEH Tepes] mepcoHanoM KommnaHuu. Cpend OCHOBHBIX
(hopM TaKo¥l OTBETCTBEHHOCTHU: Pa3BHTHE MOIEPHKKA TIepCoHANa, a
TaKKe OXpaHa 370pOBbs U CO3J]aHNe OE30MACHBIX YCIIOBUH Tpy/a.

PaszBuTHe 1 oaepIKKa MepcoHana BKIIOYAeT:

"  [IOBBINICHUE YPOBHS KBaIH(PUKAIIIH;

= oOydeHue u obecriedueHue MpodhecCHOHaTHLHOTO POCcTa U

Kapbephl;

"  [PUMEHEHWE MOTHUBAIMOHHBIX CXEM OILIATHI TPY/a;

"  [POrpaMMEI aJJalTalui COTPYAHUKOB,;

" [PENOCTaBIICHUE COTPYIHUKAM COLUATBHOIO MTAKETa;

" CO3JaHHE YCIIOBUU JUISl OTJBIXA U JIOCyra paOOTHUKOB U

HX ceMeH;
" [ojajepKaHue BHYTPEHHUX KOMMYyHHKAITHHA B
OpTaHM3AIINH;

*  popMHupOBaHHE KOPIIOPATUBHON KYJIETYPHI;

" y4acTUE COTPYJHUKOB B TIPHHSATHUU YIPABICHUYECKHX

perieHuii.

[IpencraBieHHBIH CHEKTP MEPONPUSTHH 10 Pa3BUTHIO H
MOJICPKKE TIEPCOHANIa TMO3BOJISET KOMITAHWH CHOCOOCTBOBATH
CTUMYJIMPOBAHUIO,  3aKPCIUICHUIO  IEPCOHANA,  IOBBIMICHUIO
JIOSITLHOCTH PaOOTHUKOB K OPTaHH3AIMY M CO3J]AHHUIO YCIOBUN IS
3¢ (pEeKTUBHOT0, MHUITMATUBHOTO M KAYECTBEHHOTO TPY/Ia.

VYmpaBlieHHE TIEPCOHAIOM KaK OJHO W3 HamlpaBiICHUN
NESTENLHOCTH  TMPENIoiaraeT OXpaHy 3J0pPOBbS COTPYIHUKOB

2 .

Hapuuccosa C.10., LlepkynoB C.A. KopropariBHas coluaibHas OTBETCTBEHHOCTD:
yuebnoe nocobue / C.1O. Hapuuccosa, C.A. Hlepkynos. — M.: Axagemus MHOITY. —
2018.-167 c.
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OpraHu3allMd W  Cco3JaHHe O€30MacHBIX  YCIOBUS  TpyJa,
BKJTIOUAIOIIHX :
»  MEIMIMHCKOE 00CTY)XMBaHHE IepcoHala Ha MpPeIIpUsITHI

H UX CEMEH,

MOJ/IepKaHUE COIMAJIBLHO 3HAYUMOrO YPOBHsI 3apaboTHOMN

TUIATHI;

CO3J]aHHE SPTOHOMHUYHBIX PadOUNX MECT;

OXpaHy TPYAY U TEXHUKY O€30IacHOCTH;

MoJ/IepKaHUe CAHUTAPHO-TUTHEHUYECKUX YCIOBUH Tpya,

npodHuIaKkTHKa MPOoecCHOHAIBHBIX 3a001€BaHUM;

obecriedeHne j1eueOHO-peabnuIUTalMOHHBIX MEPOTIPUSTHH;

JOTIOTHUTENBHOE MEAUIUHCKOE u COLIMANIEHOE

CTpaxoBaHUE COTPYAHUKOB,;

pa3BUTHE TIEpCOHANA 4Yepe3 NPOrpaMMbl IOATOTOBKH U

MOBBIILICHUS KBaTH()UKAIIH;

OKa3aHHEe IOMOILIN pa0OTHUKAM B KPUTHUECKUX CHUTYaIHSIX

U T.IL

CouunanbHO-OPHEHTHPOBAHHOE YIPaBICHUE MPEAIIoNaracT
OTBETCTBEHHOCTb CO CTOPOHBI PYKOBOAMTENS 32 BBIIAHHOE
MOJYMHEHHOMY 3alJaHHue, KOTOpas BBIpa)kaeTcs B CIOCOOHOCTH
TOYHO c(OPMYIHPOBATH 3aJaHNE, YETKO MMOCTABUTH LEIU U 3a1a4u
JEeATeIbHOCTH; CIIOCOOHOCTH ONpPENENUTh HOPMBI M CTaHAApTHI
WCTIOJIHEHHSA JETELHOCTH; a TakKe CIOCOOHOCTh KOHTPOIHPOBATH
NeATeIbHOCTh TMOAYMHEHHOIO M CBOEBPEMEHHO IPENOTBPATHTH
HEraTUBHBIE BO3JACHCTBUSA. B  CcOLUMaIbHO OpUEHTHPOBAHHOM
yOpaBiIeHUH BaKHO  YYUTHIBATh OCOOEHHOCTH  Pa3iHYHBIX
KaTeropuil mepcoHayia: pasHHUIy B INOTPEOHOCTSX, cTaTyce W
nHTepecax pabOTHUKOB OPraHU3alKH, CPEAU KOTOPBIX MOTYT OBITh:

— pa0oramomye SKEHIIMHBI  ACTOPOAHOTO  BoO3pacra W
BOCITUTBIBAIOIINE JIETEH, B TOM YHCIIC B HEMIOIHOW CEMEE;

—  MOJOABIC CIENUAUCTHl, OKOHYHMBIIME NPOdecCHOHATbHBIE
yueOHBIE 3aBeICHUS, BIICPBBIC IPUHATHIE Ha paboTy, a TaKkkKe
OTCITY>KMBIINE B PSIaX BOOPYKEHHBIX CHJI CPOUHYIO CITYKOY;,

—  pabOTHMKH-MUTPaHTHI, TIEpECENICHIIbl U3 APYTHX PErHOHOB,
CENILCKOM MECTHOCTH;

YV V VVVVVY VY

$ Hapruuccosa C.1O. Ilcuxomnorus tpyza: yue6Hoe nocobue / C.FO. Hapruccosa. — M.:
Axanemust MHODITY. - 2-e u3n., nepepad. u gom. — 2017. — 139 c.
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— paOOTHHKHM BBICOKOM KBaNM(UKAIMK, HAXOMAAILIMECS B

MPEANCHCUOHHOM U TICHCHOHHOM BO3PAaCTE;

—  pabOTHHKH C BBICIIUM 0Opa30BaHHWEM, HE HaIICIINE padoTy

IO CIEIMAIIbHOCTY B COBPEMEHHBIX YCIOBHSIX.

C mparMaTU4ecKoil TOYKH 3PECHUSI B OTHOIICHUU KaXIOW W3
AOTUX  KATerOpuUd  TMepCOoHalla  KOPIOpaTWBHAs  COLMAbHAs
OTBETCTBEHHOCTh  JIOJDKHA  PEAM30BBIBATHECS  COOOpa3sHO  MX
TPYAOBOMY BKIaay B 3()QEKTUBHOCTH pabOTBI OpraHU3AIUH.
OngHako Takoil MOAXON HapyllaeT TMPUHLMI  COIUATIBHOU
CHPAaBENINBOCTH, YBAXKCHUS U PABEHCTBA IMPaB KaXJIOTO YEIIOBEKa
BHE 3aBUCUMOCTH OT MOJB3bI, KOTOPYIO OH MPUHOCUT, U HE MOXKET
OBITh  OCHOBOIIOJATAIONIUM B  COIMAJIBHO OPHEHTUPOBAHHOU
JIeITEIILHOCTH.

CymHOCTb yOpaBJCHUS OpraHu3aledl oTpaxkaerca B €€
YCTaBHBIX JOKYMEHTaX, MHCCHM M OCHOBHBIX IICISIX, a TaKXkKe B
KOHKPETHBIX JICHCTBUSAX, HAMPABICHHBIX B TIEPBYIO OdYepe/Ib Ha
CO3JlaHME TMPHUEMJIEMOr0 YPOBHS JKU3HEOOCCIICUCHUS CBOUX
pa0OTHHKOB ¥ WIEGHOB WX ceMel. DJTa TMomiep Ka MOXKET
OCYIIECTBIATHCS B MPSIMOM WJIM KOCBEHHOM BHJie. B mpsimom Buje
— B popme OecrutaTHBIX 00€/I0B; MPOJAKU TOBAPOB IO CHUKCHHBIM
IIeHaM U T. 1.

[NonmuTHka yrpaBiIeHHs TIEPCOHAIOM - 00IIee PYKOBOJICTBO B
MPUHSITHH PEIICHUI M0 BaXXHEWIIMM HAMpaBIICHUSAM B 0O0JACTH
ynpaBieHuss — nepcoHanoM.  Korma — pykoBOICTBO — (hUPMEI
JICHCTBUTEIIBHO 3a00TUTCS O JOJSAX, WX KU3HEHHBIH TOHYC U
MICUXOJIOTUYECKHI KJIIMMAT B KOJJICKTUBE 00sI3aTEIEHO OTPaXAIOTCS
Ha 3PPEKTUBHOCTH CATEIEHOCTH.

VYmpaBneHue — HEpCcOHAIOM  HMMEET  ACSITENbHOCTHYIO,
WHIVBUIYATEHYIO U IEPCICKTUBHYIO HAITPABJICHHOCTH!

— VYmpaBneHue MepcoOHAIOM  SBISIETCA  JACATEIbHOCTHO
OpUEHTUPOBAHHBIM, Jelasi OCOOBIN aKIICHT Ha pPEIICHUU
CITY’)KEOHBIX MPOOJIEM B IIENISIX BBHITOIHEHHS TTOCTaBICHHBIX
¢upmoit  3amau  Omaromaps — TOIJEPKKE — Pa3BUTHUSA

MIepCoHana, Ka)KI0ro OTJIENIBHOT O paboTHuKa,
COBEpILIEHCTBOBAHMIO yCIOBUI Tpyza u ux
YIOBJIETBOPEHHUIO.

- praBJ’ICHI/Ie MepCOHAJIOM SABJIACTCA HUHAUBUAYAJIBHO
OPHUCHTUPOBAHHBIM. Hackombko 3TO TOJBKO BO3MOXXHO,
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YIpaBJICHUC NCPCOHATIOM CTPEMUTCA  pacCMaTpuBaTh
KaXXKI0ro Ciyxauero Kaxk JJUIHOCTb U MpeAjiaract yciyru u
IporpaMmal, nuaymue HaBCTPCUYy UHAWBUAYAJIbHBIM

MOTPEOHOCTSM.
— VYnpaBleHWE  IMEPCOHAJIOM  SBJSIETCS  MEPCIICKTUBHO
OPUCHTHPOBAHHBIM. AddexTuBHOE yIpaBlIcHUE

MEepCOHAJIOM JIOJDKHO MOMOTraTh (hupmMe yepes3 odecredeHue
ec KOMIETEHTHBIMU M 3aMHTEPECOBAaHHBIMHU B Pe3ylbTaTax
CBOETO TpyJa clIyXauyMu. TakuM o0pa3oM, YeIoBeueCcKui
¢akrop JIOTKEH MOCTOSTHHO YUUTBIBATHCS B
JOJITOBPEMEHHBIX CTPATETHAX (PUPM.

B ycnoBusiXx pHIHOYHOW SKOHOMHKH BBDKHBAaHHUE SIBIISIETCS
OYCHbh BAXKHOU 3ajaueii JIFOOOW XO3SIMCTBEHHOW M KOMMEpPYECKOU
bupMbI (IpennpusaThs, OpraHu3aliu). YTpaBlIeHUEe EePCOHATIOM -
JeATeNIbHOCTD, MPU3BaHHAs CIY)KUTh BaYXHOH TapaHTHEd TOro, 4TO
¢upma  Oyzmer kuThb W  mpouseratb.  OpeanusayuoHHAas
agppexmuenocmy W ee HEAOCTaTOK ONHMCHIBAIOTCA B TEPMHUHAX
TaKuX KpHUTEpHUEB M TMOKa3aTeled, Kak BBIIOJIHEHHE 3ajad,
YIOBIETBOPEHHOCTh ~ pabOTHHKA;,  JUIMTEIBHOE  OTCYTCTBHE,
HeroceneHue (mporyi), Tekydectb (pabodeill CHIIBI); KOJHYECTBO
OCTPBIX KOH()JIHMKTOB; KOJMYECTBO JKal00, a TaKXKe HECYaCTHBIX
cimyyaeB. s Toro 4toObl (upMa jKujda W TMPOLBETaa, BaskKHO,
9TOOBl YYMTBIBAJICA KaKIbIH M3 YKa3aHHBIX KOMIIOHEHTOB, IIO
KaXX/IOMy M3 3THUX MYHKTOB IOJDKHBI JOCTUTATHCS ONpencicHHbIE
uenu. B GompmmHCcTBE OpraHuzanuii 3pQGEeKTHBHOCTh U3MEPSETCS
0aJaHCOM TaKMX XapaKTEPUCTUK, KaK JOCTHXKEHHE MMOCTABICHHBIX
ueneit, 3pheKTUBHOE HCIOIB30BaHNE MACTEPCTBA U BO3MOKHOCTEH
nepcoHana, pa3Mep NPHUTOKA M COXpPaHEHHE BBICOKOKBaIH(H-
LIUPOBAHHBIX U 3aMHTEPECOBAHHBIX CITY>KAIIUX.

MeHemKepsl, YCHEIIHO BemylmIHe MAel0, OCO3HAIT, YTO
YEIOBEUYECKHE PECYPChl 3aclIy)KHBAalOT BHUMAHHS, MOCKOIBKY
ABIISIIOTCA BaXHBIM (DaKTOPOM NpPU TNPUHATUU CTPATETHUECKHX
VIpaBIEHUYECKNX PEIICHWH, KOTOpBIE ONpenensioT Oymyliee
¢upmer.  Jnst  Toro urobsl ¢upma sddexktuBHO paboTana,
TpeOYIOTCSI TPU pEIIAIONIMX 3JIEMEHTa: 3agada u cTparerus (ee
BBINIOJIHEGHNE); OpPraHW3allMOHHAs CTPYKTypa W  yIpaBJcHHE
nepcoHanoM. OHaKO BaKHO TIOMHHTB, YTO UMEHHO JIIOAU JIENIaloT
paboty, moAaloT uaenu M MO3BONISAIOT GupMe xuTh. Haxe Hanbonee
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KallUTaJIoOEMKHE, XOPOLIO CKOHCTPYMPOBAHHBIE OpraHU3aLNU
TpeOYIOT ONpeAeIeHHBIX JI0IeH, MPUBOISIIINX UX B ABUKCHUE.

Jiomn OrpaHWYMBAIOT WM YBETUYMBAIOT CHIYy U CIabOCTh
opranm3anuu. Tekymme W3MEHEHHs B OKpYXarolled 00CTaHOBKE
4acTo CBSI3aHBI C U3MEHEHUSMH B c(hepe JIIOJCKUX PECYPCOB, TaKUX,
Kak I[IepeMEeHbl B COINALIEHHSIX, OOpa30oBaHWH, OTHOLICHUHU
cyXallux K cBoeil pabore. DYyHKIUS ympaBieHHS IEPCOHATIOM
COCTOMT 37IECh B TOM, YTOOBI MPUHUMATh MEPHI B CBSI3U C ITUMH
W3MEHEHUSIMH, COOTBETCTBEHHO OTBEYaTh W pearupoBaTh Ha HUX.
Henu ympaBiieHHS TEPCOHANIOM OYAYT IOCTUTHYTHI JIUIIb B TOM
clly4yae, eclii BBICIIME MEHEKEPhl PacCMaTPUBAIOT YEIOBEYECKHUM
KanuTaa GUPMbI KaK K04 K ee s dexrusrocT’. UToObI 100HTHCS
9TOr0, yMpaBlieHHWE MEPCOHAJIOM JOJDKHO O0ecleurBaTh pa3BUTHE
MPEBOCXOJHBIX KaJApPOB B KadyecTBE CYLIECTBEHHOTO YCJIOBUS,
BBIMIOJIHEHHE  KOTOPOTO  HEBO3MOXKHO  0€3  TIIATEIbHOTrO
TUTAHUPOBAHUS, KPOITOTINBON pabOTHI M OLICHKH.

Hexoroprle w3 crnenuduueckux Lened  ympaBleHUs
MEpCOHAIIOM  3aKJIIOYaroTcs B TOM, 4YTOOBI:  0OECHeYuTb
OpPraHu3alMi0  XOpOLIO  TOATOTOBJICHHBIMH W XOpPOIIO
3aWHTEPECOBAHHBIMH (MOTHBUPOBAHHBIMH) CITYXKAIIUMH; JOBOIUTH
IO CIy)XalluX MOJUTHUKY OTAENa IO YIPaBICHHIO IEPCOHANIOM,
3¢ (}EeKTUBHO UCTONB30BATh KBANMU(HUKALNIO, TPAKTUYESCKUI OIIBIT,
MacTepCTBO U paboTOCIIOCOOHOCTH COTPYAHUKOB.

KommnekcHblil MoaXo K YIpaBIeHUIO TIEPCOHATIOM TpeOyeT
WHTErpalliy CIENYyIOIMX OCHOBHBIX (YHKUMH M HampaBlIeHUH
JIeSITENbHOCTH

»  Opeanuzayuonno-kaoposou  @ynkyuu:  IUITAHUPOBAHUE
WCTIOJIb30BaHMS JIIOACKUX PECypcoB; TOAOOp, TpHEM,
paccTaHOBKa, TMEpeMEIIeHre, TMPOABMKEHUE, YYeT H
YBOJIBHEHHE KaJpoB MO TpynmaMm:. pYyKOBOJUTENU
(muHelHBIe, (YHKIMOHANBHBIC, BBICIIHNE); WHXKEHEPHO-
TEXHUYECKHE PAOOTHHKH, CHELUAIUCTBl M  CIY)XKallHe,

4 lepxkynoB C.A., Hapuuccoa C.}HO. VmpaBneHue 4YenoBEYECKUM KaIMTAJIOM:
yuebnoe nocobue / C.A. Hlepkyros, C.}O. Hapuuccosa. — M.: Akagemus MHDITY. —
2018.-210c.



pabodnme  peoKUX  CHENMANBHOCTEH W BBICOKOM
KBaTH(UKALUH; pa00YHe MACCOBBIX CIICIUATBHOCTEH.
Coyuanvro-sxkonomudeckoi  ¢gyukyuu (0THET Tpyna u
3apa0OTHOM ILIAThI). TPYJOBBIC OTHOILICHUS; pacliCaHHe
(rpaduk) paboOTHI; Ka4yeCcTBO >KU3HH (YCIOBHH TpyHa);
3apa0oTHAas IUIaTa; CTUMYJIHPOBAHUE TPY/Ia; KOMIICHCAIIMU
U Tocoousl.
Hccnedosamenvcko-npoexmuoil  pynxyuu: WCCIeOOBaHNE
pabodnx TpOIECcCOB M WX IUIAHUPOBAHHUE; OE30MaCHOCTh
TpyJa; OXpaHa 370pOBbSI.
Yuebno-eocnumamenvrou ¢ynxyuu. npodeccuoHaIbHAS
opueHTanus, OTOOp, TOArOTOBKA, MEPENOArOTOBKA,
TIOBBILICHUE KBAIM(HUKAINH, OL[CHKA TTOIrOTOBICHHOCTH U
aTTecTalusl KaJapoB, 0OECIeYeHHe PaBHBIX BO3MOXKHOCTEH
3aHSTOCTH.
Icuxonozo-neoazozuueckot Qynryuu: pelieHue
COIMAJIBHO-TICUXOJIOTHYECKUX BOIPOCOB TPOU3BOACTBA, B
TOM YHCIE KOMIUICKTOBAHUE TPYIOBBIX KOJJICKTUBOB,
aHaIM3 W YJIy4IICHHWE TIICUXOJOTMYECKOro KiIuMara B
KOJUICKTHBAX,  INPOTHO3UPOBaHHE W  IUIAHUPOBaHHE
COIMAJBHOIO Pa3BUTHUS KOJUICKTHBA.
Unghopmayuonno-ananumuueckoul @yHryuu (oTmen
COIMATBHON uHpopmayn): aHaJM3 TPYIOBOI
JMCIUIUIMHBI, KOHTPOJb M OICHKA JEHCTBHH MEpCOHAA;
aHaJIM3 MCIIOIBb30BAHMS U TEKYUECTH KaJ[pOB.
Ot (QYHKIMM W HaNpaBICHUS JEATCIBHOCTH SBISIFOTCS

MPEIMETOM DPA3MYHBIX Pa3/eNioB JAHHOM IOHUTHL. OHH Takke
SIBIIAIOTCS 3JIEMEHTAMHU JTUarHOCTHYECKON MOJIEH
(DYHKLMOHMPOBAHHS YIIPABIICHHS [IEPCOHATIOM .

Takum 00pa3oMm, yIpaBJIeHHE TEPCOHATIOM, COAEHCTBYS

JOCTIDKEHHI0 HauOombieid 3¢ (eKTUBHOCTH (QHUPMBI, BKIIOYAET
clenyrouiee:

* oMo GpupMe B JOCTHIKEHHUH €€ Leleii;
* sddexTuBHOE HCIOJIB30BaHUE MacTepcTBa u
BO3MOXKHOCTEH pabOTHUKOB;

s Hapruuccosa C.10. Ilcuxomnorus ynpasienus: yueonoe nocodue / C.}O. Hapuuccosa.
— M.: Akagemuss MHOILY. - 2-e uzn., nepepad. u non. — 2017. — 166 c.
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» of0ecrieueHue QUPMBI BBICOKOKBATH()UIIMPOBAHHBIMU U
3aMHTEPECOBAHHBIMU CITYKaIllIIMH,

" CcTpemJieHHE K HanOolee MOJHOMY YIOBIIETBOPEHHUIO
CIyXalluxX cBoeil paboToil, kK UX Hamboiee MOIHOMY
CaMOBBIPAKEHUIO,

"  pa3BUTHE U NOJJIEpKaHNE Ha BEICOKOM YPOBHE KauecTBa
KHU3HH, KOTOpOE [eNlaeT XeJaHHOW pabdoTy B 3TOM
¢dupme;

" [OMONmb B CO3JAaHMM M COXPAaHEHHH XOPOIIETro
MOPaJIbHO-TICUXOJIOTHYECKOr0 KIINMaTa;

"  yOpaBJICHHE POCTOM Kapbepbl (MPOABMIKECHHEM) K
B3aMMHOH BBITOIE CIYKAIIUX M PYKOBOACTBA (PUPMBI.

Ot 3amaud  SABISIIOTCA  HauOonee 3HAYMMBIMH  JUIA
yrnpaBieHus nepcoHanoM. CymiecTBYIOT, KOHEYHO, U ApYyrue
3aJa4uu, pazId4yHble MyTH UX perieHus. Ho mepeuncieHHbie BbIe
MOJOKEHUSI KPAcHOW HHUTBHIO JOIDKHBL IMPOXOIUTH HYEpe3 BCIO
JEeSITENbHOCTh MEHEDKEPOB IO YIPAaBICHUIO IEPCOHAIOM B
¢bupmax.

B  OonpmmHCTBE  OpraHM3alfii  AEITEIBHOCTBIO 110
YIPaBJICHUIO MEPCOHATIOM 3aHHMAIOTCS JBE TPYIIIBI: MEHEHKEPHhI
M0 YOPaBICHUIO TIEPCOHAIOM U MEHEIKEPhI-PYKOBOAUTENH,
KOTOpBIE€ BKJIIOUEHBI B JICATEIBHOCTD 110 YIPABICHHUIO MEPCOHATIOM
MOCTONBKY, TOCKOJBKY OHH OTBETCTBEHHBI 3a 3(ddexTuBHOE
WCTIOJIb30BaHME BCEX PECYPCOB, HAXOMAIINXCS B UX PACHIOPSDKEHHH.
YenoBeueckne pecypcehl SIBISIOTCS BECbMa CHEUU(UIESCKUM BHIOM
pecypcoB M ecaM OHM HCHONB3YIOTCS  HEMPaBHIBHO, TO
3¢ $EeKTUBHOCTh UX MPUMEHEHUs Majnaer ObIcTpee, YeM B cydae C
IpYyTUMH BUAAMH pecypcoB. M Hao0OpOT, BIIOKEHHS B PECYPCHI
TOro poma Ha JoOoM mpeanpustud  (Kpome Hamboiee
KaIMTaJIOEMKUX) JaeT OoibIIHMi A(PQEKT, yeM B TaKHe PeCypcHl,
Kak JeHbIW, MaTepuaisl U obopynoBanue. [loaTomy meHemxepol-
pYKOBOAMTENN OOs3aHBl yIAENSTh MHOIO BpPEMEHH YIPaBICHHUIO
moabMu. OHH TIEPCOHANIBHO OTBETCTBEHHBI HE TONBKO 38 KaYeCTBO
U CBOCBPEMEHHOCTb  BBHINONHEHHs  pabor, oOydeHne W
npodecCHOHANBbHOE COOTBETCTBHE CIyKalluX. bojpmias 4YacTb
paboyero JAHA MEHEMXEPa-PYKOBOIAUTENS  PAacXoayeTcss Ha
He3aIVIaHUPOBaHHBIE W 3allJIAHUPOBAHHBIC BCTPEYH, TeneOHHBIE
MEPeroBopbl M pelleHue MpolieM, KOTOpBIE HEMOCPENCTBEHHO
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BO3/IEHCTBYIOT Ha niepcoHall. [lomaepkrBasi MOCTOSTHHBIE KOHTAKTHI
CO MHOTUMH JIFOJIbMU, OHH TBITAIOTCS PEIINTh MPOOJIEMBI U HAUTH
MTyTH MIPESIOTBPAICHUS OYAYIIUX TPYJHOCTEH.

HeGonpume opraHuzaiuu OOBIYHO HE UMEIOT CTPYKTYp IO
YIPaBICHUIO TIEPCOHATIOM, TIOATOMY MEHEIKEPHI-PYKOBOIUTEIH
UMEIOT  MHOTOYHCIICHHBIE  OOS3aHHOCTH TIO0  YIIPaBIICHHUIO
MEPCOHANIOM, HAmNpHUMEpP, COCTaBIATh Tpadukd, HAOUpaTh U
OTOMpaTh KaJphl, yCTAaHABJIMBATH BO3HarpaxjaeHus. [lo mepe Toro
Kak QupMa pacrer W pacmmpsercs, pabora MeHeKepa-
PYKOBOAMTEINS pa3JIeNsieTcsl U 4acTh ee 000co0sercs. YnpaBicHue
MEPCOHAIOM, B YaCTHOCTH, SBJSICTCA Takoi 000COOIEHHOM
(byHKIHEH.

[MomuThka mNpEANPUATHS 1O YIPaABICHUIO TEPCOHAIOM
OCYIIECTBIACTCS B  ONpEAeiAcHHOW (MO0  OTHONIGHHIO K
MPEANPHUITHIO) BHEIIHEH cpere.

Buewnue gaxkmopor emusnus - (akTopel BIUSHHS BHE
¢bupmel  (OpeAnMpUATHS,  OpraHU3al[MM), HANpUMEp, TaKue
BHEIIPOM3BOJICTBEHHEIC (PaKTOPBl, Kak (helepaibHbIC 3aKOHBI,
pacniopsbkenust  [IpesujeHra, mocraHoBieHus [lpaBuTenbCTBa,
uHbIe (OPMBI TOCYJAPCTBEHHOI'O0 pEryIUPOBaHUS, TPeOOBaAHUS
Mpo()COr030B, HAMYHME KOHKYPCHTOB M BHEITHHUE SKOHOMHYECKHE
YCIIOBHSI, XapaKTep pbhIHKAa pabodell cuiabl W mpouue. BHemrHue
(aKTOphl  OKa3bIBAIOT 3HAYUTEIHHOC BIHMSIHHEC HA MOJUTHKY
MPEINPUSITHS TIO YIIPABICHUIO MIEPCOHATIOM U €€ TPOrPaMMEL.

Buympenuue axmoper érusinusi - ey, opraHU3alMOHHAS
KYJIbTYpa, CTHIIb, 3a/1a4¥, padovre rPyNIbl, CTUIb PyKOBOJCTBA.

Xapakrep oOHIMX IIeiel, KOTOphIE CTaBUT TNepen CoOOH
MpeanpusTue, OOBIYHO OBIBACT JOBOJNBHO MUpPOK. [lepen iro0biM
MPEINPUITAEM CTOAT TaKUE IIeNIM, KakK YJIOBICTBOPCHHOCTH
pPa0OTHUKOB, BBDKMBAHHE TNPEANPHUATHS, €ro aJalTHBHOCTh K
W3MEHEHUSM W T.J1. Pa3nmuuus mpucymm TOH CTENEHUW Ba)KHOCTH,
KOTOpas MPUITHUCHIBACTCS PYKOBOJICTBOM TE€M WM WHBIM IelsM. B
OpraHM3aIyaX, TJe MPUObLUIL HACTOIBKO 3aTMEBAET MO BaXKHOCTH
BCC OCTaJbHBIC IIEJM, YTO JPYIHM UEISAM YACNSeTCS JIHIIb
MUHUAMYM BHUMAaHHS, BO3HHUKAIOT MPOOJIEMBI B TOM CEKTOpPE
MOJICTH, KOTOpas oTpaxkaer 3¢ ¢eKTUBHOCTh TMepcoHana (pocT
MPOTYJIOB, MEHbBIIAS YIOBICTBOPCHHOCTh TPYJOM, BOSHHKHOBEHUE
Kasoo U T.IL.).
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Crtunp ympaBieHUs TpPENNpUATHEM HMEET IBE OCHOBHBIE
KpaitHoctu. IlepBast cBsizaHa € CHJIBHO OIOPOKpATH3UPOBAHHBIM
moaxonoM K ympasieHuto. Ilpm TakomM moaxoge OOBIYHO
npeoOyiajaeT IEHTPajJu3M B TMPHHATHH PEUICHUH, KOHTPOJIb
JOMyCKaercss JUIIb B OrPAaHUYEHHBIX  Ipelenax,  Lelu
ONPEIEISIIOTCS «CBEPXY», CBSI3H MOIJEPIKUBAIOTCS Yepe3 LEeMOYKU
komaH[. [lpu mpOTHUBOMONOKHOM MOAXOAE MPHUHATHE PEIICHHUH
OCYLIECTBIISIETCSl  JEleHTpaiu3oBaHHO. (Cxema  ympaBieHUs
opranusyercsi (kak OBl pacwieHseTCs) 1O NPOAYKTaM, a HE IO
¢ynkuusaM. [Inanel onpenensioTcss MeHee AETalbHO, PAaCIIAPSIETCS
nepedeHb CaMOCTOSTEIBHO BBHITIONTHAEMBIX BUIOB padoT.

OTH 1Ba CTHIIS OTPaXkaloT JBa (QyHIAMEHTAIbHO Pa3iIuYHbIX
yIpaBIeHUYECKUX B3TJIs11a HA MIPUPOAY YEJIOBEKa, pOib TpyJda B €ro
JKU3HHU U HanOonee 3¢ eKTUBHBIE CIOCOObI pyKoBoAcTBa. ToOT min
WHOW B3IJISI HA YENOBEKa-paOOTHUKA TEPEHOCHUTCS Ha WACH
yIpaBJIeHHs TIEPCOHAIOM.

CymiecTByeT MHOXECTBO TMOIXOAOB K  OpraHM3alHH
MPOU3BOJICTBA, PACHOIOKEHHBIX MEXKIY IBYMs KpaWHOCTSIMH, U
OONBIIMHCTBO IpeanpUATHHA MPAaKTUKYET KaKHe-TO
MPOMEXYTOUHbIE OAXO0Mbl. HekoTopble opraHuzanuu, HarpuMmep,
npeanouuTaoT Oojnee (OpMaTU30BaHHYIO KaJApPOBYIO MOIHUTHUKY,
Oonmee JKECTKMH KOHTPONb 3a pabOOTHUKaMH, CBS3aHHOE C
HEMOCPEICTBEHHOW paboToil o0ydeHHe, TMOMUTHKY 3apaOoTHOM
IUTaThl, CBA3aHHYIO ¢ 00BbeMOM paboT U T. A. B cBowo ouepens,
pasnuyre OpraHU3alMOHHBIX CTUIICH OKa3bIBaeT OOpaTHOE BIUSIHHE
Ha KaJpOBYIO TONUTHKY.

OcoOeHHOCTH pelraeMblX 3agad SBISIOTCS €Uie  OXHHM
¢dakTOpoM, BO3ACHCTBYIOIIMM HAa  TONUTUKY  yIPaBJICHHUS
nepcoHanoM. Benp mocnenHsis SBISAETCS HE YEM HWHBIM, Kak
MOMBITKOH ~ JOOMTBCS  3(PQEKTUBHOIO COCAWHEHHS XapakTepa
peliaeMbIX 3aJad C YeNOBEYECKOH mpHponod pabOTHHKOB,
BBIMONHAIOIIMX ~ 3TH  3agadd.  CymecTByeT  MHOXECTBO
XapaKTepUCTUK BUJIOB pabor, MPUBIICKAIOIINX WA
OTTAJIKUBAIOLINX MIEPCOHAI, TAKHE KaK:

"  cTeneHb TpeOyeMbIX (PU3NUECKHX YCHIIUH;
" CTelneHb BpeqHOCTH (NMpeAroyTeHne oTAaeTcs (Gpu3ndecku
KOM(OPTHBIM U 0€30aCHBIM YCIOBHSM);
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*  MecTopacmojioxkeHue  paboTel  (OMM30CTH K MeECTy
MPOXXUBAHUS; OIHU BHJBI PaOOT BBIMONHSIOTCA HA YIUIIE,
Ipyrue - B TOMEIICHUU; OJHU pPabOThl MOAPa3yMEBaOT
HaxO0XJICHUE Ha OJHOM M TOM e MECTe, JPyrue TpeOyroT
MOCTOSIHHOT'O TTEPEMEIIICHHS);

" POIODKUTEIBHOCTE paboThl (HEKOTOphIE BHIBI PabOT
MPEINONaratoT UHTEHCUBHBIE YCHIIUSA B TEYCHUE KOPOTKUX
MPOMEKYTKOB BPEMEHH, JAPYTHE - JOITUX YacoB MEHEe
CIIOKHOW  palbOTB, Ha HEKOTOPBIX paborax Tpyxd
MPEPBIBUCTRIN, HA APYTHX HEMPEPHIBHBIH);

" B3aUMOJICHCTBUE C JAPYTUMHU JIFOJABMU BO BpeMs pPadOTHI
(HekoTOpBIe BHIBI pa0bOT TPeOYIOT YACTBIX KOHTAaKTOB C
IpYTUMU  JTIOABMU. Tak, HaIUI0O KOHTPACT MEXIy
MOJIOKEHUEM ~ ollepaTopa pajapa Ha HW30JUPOBAHHON
CTaHIIUH, PEAKO C KEM-HHOYIb BCTPEUAOIIUMCS, B paboTOi
JIUI], 3aHUMAIOIIMXCS OPTaHU3AIUCH IETOBBIX TIPHEMOB);

" CTemneHb CBOOOJBI MPH PEIICHUY 3a]1ad,

*  yaeHTuduUKaUsa 1eau  (peub 3MeCh HMIOET O CTCICHH
LETLHOCTH paboThl M 4YYyBCTBE pa0OTHHWKA, YTO OH
BBITIOJHAET KaKyl-TO KPYIHYI paboTy IIEUKOM, - Kak
MPOTUBOIOIOKHOCTh  3aTPAYMBAaHUIO CHJI Ha KaKy-TO
MAaJIyIO0 4aCTh HEU3BECTHOI'O PAOOTHHKY LIEJIOTO).

Otu (HakTOphl OYEBUAHBIM O00pa30M BIMSAIOT HAa HAO0Op M
0oTOOp TMepcoHaa, MOCKOIBKY OTJada paOOTHUKOB OyeT OoibIleH,
€CITH PYKOBOJACTBO HJET HABCTpedy uX BKycam. Ecimm paGora
CIOKHAsI, WJIH, HANpUMEp, IMPOTEKaeT B KAPKOM IIOMEIICHUH,
pabOTHUK MODKEH TMONYYHTh JOMONHUTEIBHBIC CTHMYIBI (Oomee
BBICOKYIO OIUIATy, COKpPAICHHBIM pa0o4wii JieHb, MPUOPUTETHOE
MPEAOCTABIICHUE OTIMYCKOB U T.J.), TIOCKONBKY JIUIIb HEMHOTHM
Takas pabora mo gymnie. B mpoTUBHOM ciydae MEHEIKEpP JTOJIKEH
HaNTH CIIOCOOBI YITYUIIIEHUS 3TUX YCIOBUH.

Korna denoBek mpuxoauT B OpTaHU3AIMIO, HA €r0 paboTy B
OOJIBIIION CTEIeHU BIUseT pabouas rpymma. Pabodas rpyria — 1oe
i Oonee JFOJIeH, KOTOPhIE OCO3HAIOT ceOs B KauecTBE TPYIIIHI,
paboTaroT  BMecCT€  JIS  JOCTW)KCHHS  OOIUX  LeINeH,
B3aMMO3aBHCHUMEI IPYT OT ApPYyTra MPU PEHICHUHU 3a/1a4, O0OIIat0TCs 1
B3aUMOJICHCTBYIOT Ha 0OoJiee WJIM MEHEe INMUPOKOH ocHoBe. Bo
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MHOTHX ClTy4asix (XOTS M He BCeraa) OHH pabOTaloT, CMEHSS Jpyr
Apyra.

I'pynna asnsercs 3¢ exTuBHOM, ecnu:
ee WICHbI JeHCTBYIOT KaK OJJHa KOMaHa;
€c YICHBI SIBIIIIOTCS MOMHOMPABHBIMUA YUYACTHUKAMHU
TPYIIOBBIX 00CYKIEHUH U JUCKYCCHIA;

LU TPYIIBI YETKO ONpEICIICHHI,
HUMEIOLIMECS PECYpPChl COOTBETCTBYIOT —3ajadam,
CTOSIILIUM TIEPEA TPYIIION;
»  WIEHBI IPYIIB AKTUBHO 3aHSATHI TOMCKOM PHUEMOB U
CPEACTB JIy4ILEro JOCTHKEHHUS LEeTeH.

Haubonee s¢dexTuBHBI Tpynmnsl HEOONBIIME MO pasMepy,
TaK, YTO MX YYACTHUKU UMEIOT 3PUTENbHBIM KOHTAKT M padoTaroT
MoOIM30CTH APYT OT apyra. D¢deKTuBHas Tpynna 0ObIYHO UMEET
CTaOMIIBHBIN COCTaB, U €€ YYaCTHUKH UMEIOT CXOJHbIE B3IIsAAb. B
€e COCTaB BXOJST JIIOJH, YIOBIETBOPEHHE MOTPEOHOCTEH KOTOPBIX
BO MHOTOM 3aBHCHT OT rpymmbl. DpdeKTuBHas TpyNma MoMoraet
JOCTHYb LeNed OpraHu3alud, NMOATOMY B HMHTEpecax MeEHemKepa
caenath rpynmbl 3PQPEKTUBHBIMH. JTO Takke M B HHTEpecax
paboOTHUKOB, TOCKONBKY »d((eKTHBHAsS TpyIna OTBEYaeT HX
COLIMANIBHBIM TTOTPEOHOCTSIM.

Opnako, xorsi 3(hdexTuBHAsS Tpylna U CIYKHUT OMNOPOH
MEHEKMEHTa, BO3MOKHBI CITy4YaH, KOT/1a M TPYIIBl PACXOAATCS
¢ memsiMd opraHuzanuu. Ecnmnm 3T0 Tak, ciemyer HpeAnpHHSTH
YCUJIHSI IO U3MEHEHHIO MOBEACHUS TPYNIBI IPUMEHEHUEM BIIACTH.
OnHako 37ech BO3MOXHBI Pa3IMuHble MOAXOABl WM pelleHus. B
OJHHX CITy4asiX MOXKHO OTPaHUYUTHCS 3aMEHON HEKOTOPBIX YWICHOB
rpynmnel. B apyrux xe morpeOyercs M3MeHEHHE yCIOBUU Tpyna H
€ro CTUMYJIUPOBAHHE JIJIsl BCEH TPYIIIIBL

ONBIT ¥ CTHIIb PYKOBOJICTBA OKA3bIBAIOT HEMOCPEACTBEHHOE
BIUSHUE HAa YNpaBJeHUE MepCOHANOM. JlesTenbHOCTh JIMHEWHBIX
MEHEKEPOB-PYKOBOJUTENEH - pelaroiiee 3BEHO B YNPABICHUU
nepcoHaJIoM. PykoBoguTenn JOMKHBI YMENO  HCIONb30BaTh
MacTEpCTBO, OMNBIT, JIMYHOCTHBIE OCOOCHHOCTH ¥  MOTHBBI
JIEeITEeNbHOCTH  WHAMBHAOB. WX 1menp -  cmocoOcTBOBaTh
B3auMonercTBUI0 Tpynn. CormacHo cBOed pONH, PYKOBOIHUTEND
WCTIOJIB3YET BJACTb W ABTOPUTET Ul JOCTHIXKEHHS >KEIaeMoro
noBefieHUs1 paboTHUKOB. Bonee Toro, oH BIMAET Ha 3TO KelaeMoe
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MOBEICHUE TakUM o00pa3oM, dYTOOBI OHO COXPaHSIOCh U
YITy4IIaIoCh.

PykoBoauTens sBsieTCSs BaXXHBIM HCTOYHHKOM 3HAHHHA O
LEeNsIX, KaapoBOW TMONHTHUKE, €€ 3aJayaX H M[porpaMMax
opranu3anuy. OTBIT ¥ MPAKTUYECKUH CTHIIL PYKOBOIUTENS BIIHSFOT
Ha BHIOOP KOHKPETHBIX TMPOTPaMM KaJIpOBOW TMOJUTHKA U
3¢ (eKTHBHOCTD HX PeATH3aIHH .

Llenbto oOpraHM3alMK CHUCTEMBI YIPABJICHUS [EPCOHAIIOM
SBJIICTCSL ~ CO3/IaHUE  CTPYKTYp, AaKTHBHO  HCIOJB3YIOIIHUX
SKOHOMUYECKHE CTUMYJTBI u COLIMANIbHBIC  TapaHTHH,
OPUCHTHPOBAHHBIX Ha COJNMKCHUE WHTEPECOB pPAOOTHUKOB C
WHTEpecaMu MPEIIPUSTHUS B JIOCTHYKCHUU BBICOKOM
MPOU3BOAUTEIBHOCTH  TPYyJa, TOBBINICHUH  3PPEKTUBHOCTH
MTPOU3BOJICTBA, MOTYYCHUH SKOHOMUYECKIX PE3YIIBTATOB.

Crtpateruss ymnpaBieHUS TEPCOHAIOM - JCSATEIHHOCTh
BBICIIMX PYKOBOmUTEICH (Gupmbl (peanpusATHs, OpraHU3aIi) B
o0JlacTh  ympaBJICHUs TEPCOHAJIOM, IIOKA3bIBAIOMIAsl, KaKUX
pe3yabTATOB HAJCIOTCS OHU JOCTUTHYTH B TEUCHUE UIMTEIBHOTO
neprosia BpeMeHu. CyIecTBYIOT TaKKE CTPaTErMYSCKUE PEIICHUS
CPEIHECPOYHOT0 M KPaTKOCPOUHOTrO Xapakrepa. JleicTust (hpupMmsl,
CBSI3aHHBIC C (DOPMYIHMPOBKOW M pealn3anuell CTPaTerHuecKuX
pelleHu Ha KaXJIOM U3 TpeX YPOBHEH, MPENNPUHUMAIOTCS IS
JIOCTH)KECHUSL JKEIAaTEeIbHBIX KOHEYHBIX DPE3YJIbTATOB, TaKHX, Kak
KOHKYPEHTOCIIOCOOHBIE MPOCKTHI M YCIYTH.

[Ipu pemeHMH TOCTaBICHHBIX 3a7ad  MEHEMKEp IO
YIPABICHUIO TEPCOHAIIOM TaKKE HM3y4daeT TCHICHIIUH TEKY4eCTH
KaJmpoB, TPpOOIEeMbl CTAOWIW3alMUd  TPYIOBOTO  KOJUICKTHBA,
TTOBBIIICHUS YIIOBJICTBOPECHHOCTH pabotot, YITy4IICHUS
OTHOINIICHUSI PAOOTHHKOB K CBOEMY MpEeNnpUsITHIO. MHOXECTBO
YaCTHBIX 3aJa4, peEIOIaeMbIX MEHEKEpaMH [0 YIIPABICHUIO
MEPCOHANIOM Ha TMPEANPHUITUSX, IEIeco00pa3H0 OOBEIUHUTH B
TPYNIBI B COOTBETCTBUM C OCHOBHBIMH  HAIPaBJICHUSMU
(OYHKIIMOHUPOBAHUS TPEANPHUATUS. DTO TMO3BOJSET 0OJIee TECHO

6 lynsra T.1., EBenxo C.J1. HoBble HanpaBiieHHUs KapOBOH MOIUTUKH CHELHAINCTOB
(pa3paborka mnpodeccuoHanbHbIX craHnaproB) // Ilemarormueckoe oOpazoBaHHE U
Hayka. - 2014. - Ne3. - C. 120-123.

16



CBS3aTh (PYHKIMHM MEHEIKEPOB C 3aJadyaMd  OpraHH3aluH
MPOM3BOACTBA M yINpaBieHHs. B kadecTBe Takux Tpynm 3agad
MEHE)KEPOB MO YIMPABICHUIO MEPCOHATIOM BBIACISIOTCA padoTa
KaJgpaMH, OpraHu3alus TpyJAa, OpPraHU3alUOHHOE YTpaBlieHHUE H
conuansHoe MaHupoBaHue. K 3amadaMm nepgou epynnvl MOXHO
OTHECTH TpOECCHOHATBHYI0 OpPUEHTALNIO, KOHCYJIbTUPOBAaHUE,
noa0op M paccTaHOBKY KaJIpoB, CTA0MIN3aLNIO KaJpoB U 00ydeHne
nepcoHana. Bmopas epynna 3amad cBsizaHa ¢ OpraHu3alied Tpyaa
W OXBaThIBaeT mpodeccruorpaduueckuil aHajau3 Tpylda pa3iIHyHbIX
KaTeropuii pabOTHUKOB, CO3[JaHNE ONTUMAIILHBIX YCIOBHH Tpyna U
palMOHAJbHYIO OpPTaHU3AlMI0 PAa0OYMX MECT, CTHMYJIUPOBAHHE
Tpyzna. Tpemvs epynna 3amad TpeOyer OT MEHEIKepa ydacTus B
TUTAHUPOBAHUHT HOBOBBEJICHHH, JIMKBU QAN TPYAOBBIX
KOH(UIMKTOB, TOAOOpE M OICHKE pyKoBoauTened. Yemeepmas
epynna 3ajad OXBaTbIBAaeT aHAIM3 COLMAJBHBIX MPOLIECCOB Ha
OPEANpHUITAN, pPa3pabOTKy IJJaHa  COLMANBHOTO  Pa3BUTUSA
TPYZOBOTO KOJJIGKTMBA M BHEIPEHUE TNPEAYCMOTPEHHBIX UM
MEpPONPHUSITHH.

CoBpeMeHHBIE JOCTHXKCHHS HayKH TpeOyIOT HAy4dHOH
OpraHu3allid TpyJda, B COOTBETCTBUE C KOTOPOH AEATENBHOCTD
YIPaBISIIOLIErO MEPCOHAJIOM BKIIIOYAeT: M3y4YeHHE OCOOEHHOCTEH
TPYZOBOH JESATENbHOCTH pPaOOTHUKOB TPEANPHATHS B  LENAX
CO3JlaHMsl OJIATONPUSTHBIX YCIOBUH TpyAa W IOBBIMICHHUS €ro
3¢ (QeKTUBHOCTH, a TaKkKe pa3padOTKy peKOMEHIanui u
MPETI0KEHNH, CIOCOOCTBYIOIIMX COBEPIICHCTBOBAHUIO TPYAOBBIX
MPOLIECCOB, YCTAaHOBJIECHHIO PAlMOHAIBHBIX PEKUMOB Tpyda H
OTIbIXa, YIYYLICHUIO  YCIOBHH TpyJa M  TOBBIIICHHIO
paboTOCIIOCOOHOCTH YENTOBEKa.

Opnako 3 QeKTUBHOCTh Tpyla 3aBHCUT TaKKe W OT psaia
Ipyrux (axkTopoB - XapakTepa COLMAIbHOW Cpenbl, CIocoOoB
CTUMYJUpPOBaHUSA  TpPyAa, HMHIAUBUAYAIBHBIX  OCOOEHHOCTEH
MOTHMBAallMM TpyJa © T.I. Tak, HampuMep, YBeIWYEHUE
COJIEPKaTENIbHOCTH TpPYyJa, PalMOHANBHOE COYETaHWE Pa3IUUHBIX
CTHUMYJIOB TpYyJAa, CO3JaHHE CIUIOYEHHOrO KOJUIEKTHBAa MOTYT
3HAYUTENIFHO YBEINYUTH Pa0OTOCIIOCOOHOCTH YEIOBeKa.
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[Ipu pacuere mokasarens 3QQPEeKTUBHOCTH YIPaBICHUYECKON
7.
JEeSTENbHOCTH CIENYET YUECTh .
*  o0mMi pe3yabTaT paboThl OpraHU3aLuHy;

= pe3ynbTar H 3¢ heKTUBHOCTH yIpaBieHUs
TEXHOJOTUYECKUMH MPOIECCAMHU C YUYETOM BO3HUKAIOIINX
CIIOKHOCTEH;

" Ka4yeCTBO YIPABIICHUS IMEPCOHAIOM OpTraHU3AINH.

[IpenmouTnTenbHa TEPCOHANBHAS CHUCTEMa  OICHUBAHUS
TpyAa IS KaKI0W BO3TIABISIIOIICH JOMKHOCTH TPEANPUSITUS, YTO
CIIOCOOCTBYET MOTHBAIUM KapbepHOTO pOCTaB. Cl1oXKHENIITUM
BOIPOCOM B OICHUBAaHWUM CUWTACTCA ION0Op IOKa3aTeneH,
OIPENENSIONMNA HTOT JIEATENPHOCTH. 3a4acTyl0 pPe3yJIbTaTOM
CUMTAIOT KOJUYCCTBEHHYI0O M KAYECTBCHHYIO XapaKTEPUCTHUKY
BBIIIOIIHEHHS [TIOCTABJIEHHBIX 3a1aY.

K d¢akropam oreHuBaHUS Tpyla MEHEIHKEPOB MOXKHO
OTHECTH: OIICHUBAaHHWE JIMYHBIX PE3YJIbTATOB PYKOBOIUTEINS
OpTaHM3allMd TI0 T[IOKAa3aTeNsM: WHUIMATHBA; pe3yiabTaT U
3¢ (eKTUBHOCTE paboOTHl  OTHENa; O00BEMbl, MHOTOIPAaHHOCTH,
KauecTBO M PE3yJIbTATUBHOCTH BEITIONTHCHUS MOCTABJICHHBIX 3a/1a4;
OlLlEHUBAHHE  JIESITEILHOCTU PYKOBOAMTENS Ha OCHOBE
MOMYMHEHHOTO  OTJella OpraHM3alud. B 1enoMm, JaHHBIE
MOKa3aTelld 3aBHUCAT OT YPOBHS OTBETCTBEHHOCTH U cdepbl
BITUSTHUS TOTO WJTA HHOTO PYKOBOJIUTEIIS.

BaXHEAIIUM >IEMEHTOM IICHXOJIOTMYECKOr0 OO€ECIIeUeHHs
OpraHu3alu TpPyAa SBISETCS  CO3JaHUE  IOJOKUTEIbHOM
MOTHUBAIlMA TPYAOBOW JedTenbHOCTH. Ta wim wHas ¢opma
CTUMYJIMPOBaHUS TpyAa TMpPHU3BaHA TIOBBIIATh AKTHBHOCTH
paboTHuKa. 3ajaya MeEHEKepa [0 YIPABJICHUIO IEPCOHAIOM
COCTOMT TIOPTOMY B  HW3YYCHHHM  MEXaHU3MOB  Ipolecca
CTUMYJIMPOBAHUS TPy/a, (PaKTOPOB M YCIOBUH, BIUSIONIUX HA HETO.
I[Ipu »sToM mnpenmonaraercs MU EPEHIMPOBAHHOE H3yYCHUE

7 Hapuuccosa, C.}O. DKOHOMHYECKOE MBILIUICHHE. 0OCOOCHHOCTH U 3a1a4u pa3BuTus //
IpennpuHuMaTenbCTBO M OU3HEC: TEOPHs, METOMONIOTUS U IpakTuka 3(deKTHBHOro
npasnenus. - 2016. - C. 273-275.
Tonouexk, B.A. Kapbepa kak conuanbHo-cuxonorndeckuii Gpernomet // IlepcrnekTHBBL
[ICUXOJIOTMYECKOH HayKu M NPAaKTUKM COOPHUK cTaTell MexayHaponHOH HaydHO-
HnpakTHiecKoi koHpepenmuu. - 2017. - C. 383-386.
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pa3IMYHBIX  KaTeropuid  paOOTHHUKOB,  TUIOIOTHYECKUX U
WHAWBUAYaIbHBIX OCOOCHHOCTEW IIOAeH, BIMAHHUS OpraHU3alHud
TpyZa Ha (QOpPMUPOBaHHWE M Pa3BUTHE JWYHOCTH. Pe3ynbrarel u
BBIBOABI TAKOT'O M3YYEHHS MOTYT BHECTH CYIIECTBEHHBIH BKIaa B
pa3paboTKy Hay4HO OOOCHOBaHHOM CHUCTEMBI CTHMYJIHPOBAaHUS
TpyAa, SBIISIONICCA MOJCUCTEMOIN CUCTEMBI OpraHU3aluy TpyJa Ha
npeanpusitud. Co3gaHue TakoW CHCTEMBI HEBO3MOXHO 0Oe3
COYeTaHWsl W PpalMOHAJILHOTO WCIOJB30BaHUS BCEX BHJIOB
MaTepUaJbHOr0O H  MOPAJIBHOTO CTUMYJIMPOBAaHUS  TPYAOBOH
nesrensHocTH. Ilpu 5TOM Oonblioe 3HaYeHUE CleAyeT NpUIaBaTh
COJEP)KaHUIO TpyJa KaK HCTOYHUKY YIOBJIETBOPEHHS BBICIINX
COLIMANIbHO-TICUXOJIOTHYECKUX MOTPEOHOCTEH dYelloBeKa. YuacTue
MEHEDKEPOB B CO3JaHUM CHCTEMBl CTUMYJHMpPOBAaHUS Tpyna
MOMOXET peain30BaTh NU(PEpeHINPOBAHHBIN MOAXO0M K BHIOOPY
($OopM B METOJIOB CTUMYJIHUPOBAHHS IO OTHOIICHUIO K Pa3IHYHBIM
rpymnmnaM, KaTeropusM paOOTHUKOB, OTIIMYAIOIIUXCS MO BO3pacTy,
MOJYy, CTaXy pabOoThl U APYTUM MIPU3HAKAM.

JlesTensHOCTD YIPABIISIFOIIET0 TIEPCOHAIOM SIBJISIETCS] BECbMa
pa3HOOOpa3HON M OCYIIECTBIISICTCS B HECKOJIBKUX HAMPaBICHUSX,
CpeAr KOTOPBIX MOXHO BBIACIUTE CIEAYIOLIHE:

» IlpucnocobieHne CpEeACTB, YCIOBHU, COICpKAaHUS U
METO/IOB TPy/la K IICUXOJIOTHYECKUM OCOOCHHOCTSIM 4elloBeKa. ITO
HampaBleHHE BKIIOYACT M3yYCHHE OPrOHOMHUYECKHUX MPoOIeM
opraHuzaliid pabOYMX MECT, CO3JaHHsI ONTUMAIIBHBIX YCIOBHI
TpyZa, pelleHre 3aJad MPOEKTUPOBAHUS KOMILUIEKCOB OIeEparui,
MOBBIIICHNS.  COJEPXKATENBHOCTH  TPYIOBOH  JIESATENBHOCTH,
CHIDKEHHS MOHOTOHHOCTH TpyJa, BBIPAOOTKY MEpPONPHUSITHN IS
o0ecreueHus] ONTHMAIBHOIO TeMIa TPYIOBOH JESTENBHOCTH,
palMoHalIM3aluK peKUMa Tpyda H OTAbIXa, NPOQUIAKTUKA
YCTaJIOCTH.

» IlpucnocoOnenne 4enoBeka K JaHHOMY BHIY TpyAa. OTO
HanpaBJIeHHE IPEAIIoaraeT peleHrne BOIPOoCcoB padoOTHI C KaIpaMu
(mpodopuenTanus, moadop, MOATOTOBKA U MHpodeccHOHaTbHas
ajanTalnus KaapoB), a TaKKEe BONPOCOB MOTHBALMH U
CTUMYJUPOBAHUS TPYJOBOH AEATETLHOCTH.

» IlpucnocoOnenre  4YenoBeka K  KOWICKTHUBY.  OJTO
HanpaBJIeHHE OXBATHIBACT 33a4H COUUAIBLHON aJanTallid Kaapos,
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(dopMupoBaHHs OJNArONPUATHOTO COIHAIBHO-TICUXOJIOTHYECKOTr0

KJIAMATa.

OCHOBHOE 3BCHO B CTpaTerHMH YNPAaBJICHHS IEPCOHAIOM -
aKIIEHT Ha KOMIUIGKCHOC, CHUCTEMHOE peIIeHHue mpodiieM
yIIpaBICHUS MIEPCOHAIIOM. Xoporo pa3paboTaHHBII
CTpPAaTErHUYeCKUil IJIaH JaeT BO3MOXKHOCTh OTJIENY IO YIPaBJICHUIO
MIEPCOHAJIOM JIY4IIIe MOJArOTOBUTHCS K M3MEHEHHSM BO BHYTPEHHEH
Y BHEIIIHEH 00CTaHOBKE.

B kauecTBe OCHOBHBIX HAINpaBJICHHI paOOThl MEHEKEPOB TI0
YIIPaBICHUIO EPCOHATIOM MOKHO Ha3BaTh CIENYIOLINE!

% arrecrauus KaapoB (u3ydeHHe W (UKcAIMs JICIOBBIX,
npoeCCHOHANBHBIX W JIPYTHX  CBOMCTB, KauecTB U
CITIOCOOHOCTEH PaOOTHHKOB);

% arrectauus  JODKHOCTEH, BKIIOYEHHBIX B  INTATHOE
pacncanue  (omMcaHWEe — JIOJDKHOCTHBIX — OOSI3aHHOCTEH,
COCTaBJICHHE npodeccuorpamm, JOJKHOCTHBIX
WUHCTPYKLUT);

“* YCKOpeHHE Ipolecca aJanTaliud pabOTHHKOB (IedcTBuS,
HanpaBJCHHbIE Ha YCKOPEHHWE W YHPOLICHHE mpolecca
BXO)K/ICHHS PAaOOTHHKOB B TPYIOBOI KOJUIEKTHB);

% u3ydeHHME YCIOBHH Tpynga (MccieqoBaHHME —Pa3IMYHBIX
mapaMeTpoB  MPOM3BOJACTBEHHOW Cpelbpl W Ipolecca
TPYIOBOU JICITEILHOCTH);

% aHaJgM3 JIMYHOCTH pabOTHHKA B paMKax MPOU3BOJACTBA
(M3y4eHUe YIOBJICTBOPEHHOCTH pPAaOOTOW M OTHOIICHHS K
TPyAy, BBIpAOOTKa pPEKOMEHIAUUi ISl CTUMYIHPOBAHUS
TpyAa);

¢ pelIeHUE KaJpOBBIX BOIPOCOB (aHAJIHM3 PACCTAHOBKU KaJIPOB,
TEKY4eCTH KaJpOB, ONpENIC/ICHUE pe3epBa Ha BBIIBMKCHUE
BHYTPHU TIPEIIPHSITHS);

% KOHTPOJIb 32 COCTOSIHUEM IICHXOJIOTHYECKOTO KIMMaTa B
KOJJICKTHBE ([IOMOIIb B YCTAHOBJICHHU JIMYHBIX KOHTAKTOB
KaK MEXKIy JObMH BHYTPH KOJUICKTHBA, TAK U C BHEITHUMHU
OpraHU3AIISIMH, YCTPAHCHUE KOH(IUKTHBIX CHTYAIIHIA);

% pa3paboTka, BHEIPCHHUE W KOHTPOJDb BBIMOJHCHHS IPABHI,
HOPM U TpeOOBaHUIT Ha MPEANPHUSITUH.
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®DEeHOMEH MbILLIJIEHUS] U €rO POJIb
B yripaBJ/IEHYECKOH AEATE/IbHOCTU

TpaguumoHHbIe  ONpEHNEeNeHHS  MBIIUIEHUS  OOBIYHO
¢ukcHpyloT ~ OBa  €ro  mpu3HaKa:  O0OOIIEHHOCTh  H
OIIOCPECTBOBAHHOCTh. MBINIUIEHHE €CTh MPOoLecC 000OIEHHOTO 1
OMOCPECTBOBAaHHOTO  OTPaKEHHA JACHCTBUTENIBHOCTH B €€
CYIIECTBEHHBIX CBS3AX U OTHOLICHUSAX. MBIIIIEHHE TPEACTaBIISET
co0oii mporecc MO3HABATENBHON AEATEIbHOCTH, MpPU KOTOPOM
CyOBEKT omepupyeT pa3lInYHbIMHU BHJIAMH OOOOILICHUH, BKIIIOYAs
00pa3bl, MOHATHS U KATETOpUH.

[{udpoBble HayKOEMKHE TEXHOJOIMH CO3/al0T YCIOBHS
Pa3BUTHIO SKCIEPTHBIX CHCTEM BBICOKOM CJIOKHOCTH, B KOTOPBIX
aZICKBAaTHBIM  YIPABJICHUYECKHM  OTBET, COOTBETCTBYIOILIHMA
YeJI0BEYECKOMY MOAXO01Y K aHAJIM3y CUTYyallluu, HEBO3MOKEH 0e3
M3y4YEHUsl CYLIHOCTH MBIIUIEHUS YNPAaBIEHLA, ONpPEAEISIOIEen
BbIOOp ajnbTepHATHB. Pa3BuTHE BCEX OCHOBHBIX KOMIIOHEHTOB
JIMYHOCTHOMN CTPYKTYpBI: MOTHUBALINH, CIIOCOOHOCTEH,
HaIlpaBJIEHHOCTH, CO3HAHMS, YEPT B MBICIUTENBHBIX MpOLECCaX
CBHUJIETEIBCTBYIOT O TOM, YTO €JUHCTBO JUYHOCTH M MBIILICHUS
HOCUT XapakTep B3aumojeiictBus. B xome coOcTBEeHHOrO
(YHKIIMOHUPOBAHUSL CaMO MBbIIUIEHUE Kak croco0 ObITHs
JIMYHOCTH MPUBOAMUT K IWHAMUKE JINYHOCTHBIX CTPYKTYP U UX
W3MEHEHUs M. B 3TOM mpolecce ydacTBYIOT J1Ba KOMIIOHEHTa
COOCTBEHHOI'0 COZEp)KaHUs: OCHOBHOM MEXaHH3M MBbIIIJICHHS
aHAJIM3 4Yepe3 CUHTE3, KOTOPbIM, MOpOXKIas HOBOE 3HAHUE,
NPUBOJUT OCO3HAHHO WJIM HEOCO3HAaHHO K TpaHchopManuu
MPEKHUX CHOCOOHOCTEH M 0000IIEHUE, B KOTOPOM TOSBIISETCS
HOBOE CYILIECTBEHHOE U HOBasg JIMYHOCTHAas CTPYKTYpa,
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BOuparomass B ceOsi MHOrooOpaswe pa3InyHbIX BapUaHTOB
JIMYHOTO OmbiTa’.

Bayrpennuii Mup 4enoBeka MpEACTaBIsET  COOOM
HepapXHuI0 ITEJOCTHBIX TICUXUYECKUX (OpM, BOCIPOU3BOISAIINX
HE MNOpPOCTO COBOKYIMHOCTh BHEIIHUX YCIOBHUM, a WMEHHO
[IEJIOCTHOCTh CUTYyalluid, 00pa3yeMbIX IKHU3HEACSITCIbHOCTHIO
YeJ0BeKa.

Jnst  anekBaTHOTO M TMOJHOIO TMPEACTABICHUS MECTa
MBIIUICHUS B CTPYKTYpE NCUXUYECKON AEATEIbHOCTH YIpaBJICHIIA
HEOOXOIMMEI TIPEICTaBICHUsT 00 ATOM CTpykType. B crpykrype
MICUXUKH Pa3INvaoT:

" JICUXMYECKHE TMPOIECChl - TICUXUYECKUE SIBJICHUS,
00CCIIeUNBAONINE  TEPBUYHOEC  OTPAKCHWE ©  OCO3HAHWE
JIMYHOCTBIO BO3ACUCTBUI OKpYKarolIel JeHCTBUTENBHOCTH,;

" [ICHXWYECKHE CBOWMCTBa - Hauboliee YCTOHYMBBIE U
MOCTOSIHHO TP OSBIISIFOIIM ECS 0COOEHHOCTH JIMYHOCTH,
o0ecrieunBarOIIUe  ONPEJCIICHHBI  YPOBEHb  TOBCACHUA U
NESITENbHOCTH, TUMUYHBIN nans Hee. PaznuuaroT ciegyrommue
CBOMCTBA JTUYHOCTHU: HANPABICHHOCTh, TEMIIEPAMEHT, XapaKTep U
CIIOCOOHOCTH;

® JICUXWYECKHE COCTOSHUS - OIpPEICICHHBIH YPOBEHb
paboTOCIIOCOOHOCTH ¥ KadyecTBa (DYHKIIMOHMPOBAHUS TICUXUKU
YeNOBEKa, XapaKTEPHBIM A1 HErO0 B KaXIbld NAHHBI MOMEHT
BpEMEHU;

" [ICHXWYECKHE O0pa3oBaHUsA - TIICHXUYCCKUC SIBJICHHUS,
dbopmupyromuecs B Tpolecce MPUOOPETEHUS  YCIOBEKOM
JKU3HEHHOTO0 U TPO(ECCHOHANIBHOIO OIBITa, B COJEpIKAHUE
KOTOPBIX BXOJIUT 0CO00€ COUETaHNE 3HAHUW, HABBIKOB M YMCHU.

Takum o00pa3oM, MBIIUICHHE B CTPYKTYpE TICUXUKU
JIMYHOCTH  OTHOCHTCSI K  IICHXMYECKHM  IT103HaBaTCILHBIM
MpoIeccaM, KOTOpPBhIE OOCCIEYHMBAIOT OTPAKEHHE M OCO3HAHUE
JIIOJIbMU BO3JIEHCTBUM OKpY>Karomien JeCTBUTEIBHOCTH.

Hapuuccoa C.1O., Cuporun B.II. Mbpinuienne: (eHOMEHOJOIus Ipolecca:
monorpadwust / C.}O. Hapuuccosa, B.I1. Cupotun. - M.: Akagemus MHDIITY. - 2-¢ u3n.,
nepepad. u pom. — 2018. — 200 c.
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UccnenoBanne  mOpuponbl  MBIIUIEHUS  UCXOOWT W3
pa3nuyeHus] YyBCTBEHHOTO U PALMOHAIBLHOTO MO3HAHUS, OTIMYUS
MBILUICHUSI OT BOCTIpUATHA. llocienHee oTpa)kaeT OKpYKaroIluii
MUp B 00pa3ax, MpeAMEThl MUpa MPEACTaloT B BOCIPHUSITHU CO
CTOPOHBI CBOMX BHEIIHHX, YYBCTBEHHO JIOCTOBEPHBIX CBOMCTB. B
BOCIIPHSATUU BEIIM, SBJICHUS W CBOWCTBA JaHBl B CBOMUX
CIMHUYHBIX TPOSBJICHHUIX, KOTOPBIE «COCAWHEHBI, HO HE
CBSI3aHBI».

Takum o0Opa3oMm, MbIIUIGHHE HAayMHAETCA TaM, TOe
OKa3bIBACTCSl YK€ HEOOCTATOUYHBIM WM Jake OecCUIbHBIM
YyBCTBEHHOE MO3HaHWE. MBIIUIEHHE MPOAOIKAET M Pa3BUBACT
MO3HABAaTENbHYI0  pabOTy  OIIYIIEHWH,  BOCIPUATHH |
MpEACTaBICHUH, BBIXOAS HalleKO 3a WX HpeAeisl. B peanbHOI
MO3HABATENBHON AESTETbHOCTH KaXKAOTO YENIOBEKAa YYBCTBEHHOE
MO3HAHUE M MBIIUIEHNE HENPEPHIBHO MEPEXOIAT OIHO B JAPYTroe
B3aMMOO0OYCIIOBIMBAIOT APYT APYTra.

MpllieHue  packpbIBaeT TO, 4YTO HEMOCPEACTBEHHO B
BOCIIPUSITUU HE JAHO, OHO OTPa)kKaeT MU B €ro CyIIECTBEHHBIX
CBSAI3IX u OTHOULICHUSIX, B ero MHOT'000pa3HbIX
orocpenctBoBaHusAX. OCHOBHAs 3a/1a4a MBIIICHUS 3aKIII0YaETCS B
TOM, 4YTOOBI BBISIBUTH CYILECTBEHHBIE, HEOOXOAWMBIC CBS3H,
OCHOBAaHHBIE Ha PEAITbHBIX 3aBHCUMOCTSX, OTIOCIWUB HX OT
CIy4yaliHBIX COBIIAJICHUH BO BPEMEHH U B MPOCTPAHCTBE.

B mpomecce MBIIUIEHHS OCYIIECTBISIETCS MEPEXOA  OT
CIly4yailHOr0 K HE00XOAUMOMY, OT EAMHHYHOrO K oOmemy.
CymiecTBEeHHBIE CBA3U C HEOOXOIUMOCTBIO ABISIOTCS OOLIMMU TPH
MHOT000pa3HBIX W3MEHEHHUSIX HECYIIECTBEHHBIX OOCTOSTENBCTB.
[TosTOMyY MBILIIEHNE ONpeAeseTcs Kak 0000IeHHOe OTpakeHHe
JNEHCTBUTENBHOCTH.  Bcsikoe — MBIUIEHWE — coBepluaercs B
0000menusx. «Mpinuienue, - noguepkusan C.JI. PyOuHmTeiH, -
9TO JBMKEHHE MBICIH, PAacKpHIBAIOIIEE CBS3b, KOTOpAs BENET OT
OTJICNBHOTO K OOLIEMY 1 OT OOIIEro K OTAEIBHOMY» .

B mporecce MbImieHns: cyObEKT MCIONB3YET Pa3inYHOro
poma cpencTtBa, BbIpaOaTbiBaeMble YEJIOBEUECTBOM C IIENBIO

10 Py6Ounmreiin C.JI. O MpluieHny U myTsx ero uccienosanus / C.JI. Pyounmreiin. —
M.: U3n-Bo Axanemuu Hayk CCCP. - 1958. - 143 c.
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NPOHUKHOBEHUSI B  CYIICCTBCHHBIC CBS3M W OTHOLICHUS
NPEIMETHOTO M COIMAJbHOTO MHpA: MPAaKTHYECKHE IeHCTBHS,
00pa3bl M TpPEACTaBJICHHS, MOJEIH, CXEMbI, CHMBOIIBI, 3HAKH,
s3pIKk. Omopa Ha KyJIbTypHBIE CpEJACTBA, OPYIHs ITO3HAHHS
XapaKTepu3yeT TaKyld OCOOCHHOCTh MBIIUICHHS, Kak €ro
OIOCPENICTBOBAHHOCTb.

[osiBieHHe peyn B TIpOIECCe DBOJIOIHMU  YeJOBEKa
NPUHIUITHAIEHO M3MEHWIO (YHKIHMH MO3ra. MUp BHYTPEHHHX
NEepPeKUBAHUM, HAMEPEHHH TPUOOpENT KauyecTBEHHO HOBBIH
anmapar KOJUPOBaHMsS HH(GOPMAIMU C TOMOLIbIO a0CTPaKTHBIX
CHMBOJIOB. DTO HE TOJBKO OOYCIOBHMJIO BO3MOKHOCTH IEpeIayH
MH(OpPMALIUH OT YeTOBEKa K YEIOBEKY, HO M CENAI0 KaYeCTBEHHO
WHBIM TIPOIIECC MBIIUICHHUsA. MBI JIydIle OCO3HaeM, IOHHMaeM
MBICITb, KOTJ[a OOayaeM e€ B SI3bIKOBYIO (popMy. BHe si3bIka MbI
MEePeKUBAEM HESICHBIC TOOYXKICHUS, KOTOPBIE MOTYT OBITh
BBIP@XXCHBI JIMIIb JKECTAMH W MHMHKOH. CIIOBO BBICTYNaeT He
TOJNBKO KaK CPEICTBO BBIPAKEHHS MBICIH: OHO IEPecTpanBacT
MBIIUICHHE ¥ HMHTEICKTyaJbHbIC (DYHKIHMU YEOBEKa, TaK Kak
caMa MBICIIb COBepIIaeTcss U OPMUPYETCs C TOMOIIBIO CIIOBA.

Cyrh MBIIUIGHHUS — B BBIIOJIHCHUH  HEKOTOPBIX
KOTHUTHBHBIX OIepanuii ¢ oOpa3aMu BO BHYTPEHHEH KapTHHE
MHUpa. OTH OIlepalMyd MO3BOISIOT CTPOUTh M JOCTPaHBATh
MEHSIOIIYIOCS MOJIeNIb MHpa. biaromaps cloBy KapThHa Mupa
CTaHOBUTCS OoJIee COBEPUICHHOM, AM(GepeHIIMPOBAHHOM, ¢ OTHOI
CTOpOHBI, U Oonee 0000mEeHHOH — ¢ apyro. IlpucoennHssice k
HETIOCPEICTBEHHOMY 00pa3y IpeaMeTa, CJIOBO BBLACISAET €ro
CYIIECTBEHHBIC JJIEMCHTApHBIC WM KOMILUICKCHBIC MpPU3HAKH,
KOTOpbIE HENOCPEICTBEHHO HENOCTYMHBl CcyOBekTy. CioBo
MEePEeBOIUT CyOBEKTHBHBIA CMBICT 00pa3a B CHUCTEMY 3HA4YCHHH,
4TO JIENAeT ero Ooyiee MOHATHBIM KaK caMoMy CYOBEKTy, Tak U
JIPYTHUM OKPYKAIOILIUM €ro.

CrenupuYHOCTD MBIIUICHUS 3aKII0YAI0TCS B TOM, UYTO:

" MBIIUICHUE JaeT BO3MOXXHOCTh IIO3HATh TJIYOMHHYIO
CYIIHOCTh 00BEKTUBHOTO MUPA, 3aKOHBI €T0 CYLIECTBOBAHUS;

" JIMIIb B MBIIUICHUM BO3MOYKHO TIO3HAHUE CTAHOBSILETOCS,
M3MEHSIOIIETOCs, Pa3BUBAIOIIETOCS MHPA;
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=  MBIIUIEHHE MO3BOJISIET MIPEIBU/IET Oymymee,
OlepUpOBaTh C TIOTEHI[MAIBHO BO3MOXKHEIM, IUIAHUPOBATh
MPaKTUYECKYIO 1A TENEHOCTb.

JJIs ICUXOJIOTMYECKOT0 aHAIK3a MBIIUICHHS BAKHO YKa3aTh
eIle Ha JIBE er0 0OCOOCHHOCTH, XapaKTEPU3YIOIINE CIIEIU(DUICSCKUC
KauecTBa 4YEIOBEUCCKOI'O0 MBIIIJICHUS, - CBA3b MBIIIICHHS C
JISHCTBHEM M Peublo. MBITIIICHUE TECHEUITM 00pa3oM CBS3aHO C
neiictBueM. YenoBek Mo3HAaeT AEUCTBUTEIBHOCTh, BO3ACUCTBYS Ha
Hee, TMOHWMAeT MUp, H3MEHsAs ero. «MpIIuieHHe HE MPOCTO
CONPOBOXKJIACTCS JISHCTBHEM WM JICUCTBUE - MBIIUICHHEM;
NEHCTBUE - 3TO MEpBUYHAS (hOpMa CYIIECTBOBAHUS MBIILICHHUS.
[lepBuuHBIif BUJ MBIIUICHUS - 3TO MBIIUICHHE B JCHCTBUU H
NECTBUEM, MBIIIICHHE, KOTOPOE COBEpIIAcTCS B JCHCTBUM W B
JeHCTBUH BBISBISETCS» .

[Ipormecc  MBINIUIEHUST  XapaKTEPU3YETCS  CICAYIOIIUMHU
0COOEHHOCTSIMU.

» Mbouunenue  6cecoa  umeem — ONOCPeOCMBOBAHHDBLIU
xapakmep. YcCTaHaBiIWBas CBSA3W W OTHOUICHUS  MEXAY
MpeaMeTaMi ¥ SBICHUSAMHU OOBEKTHBHOTO MUpPA, YEIOBEK
ONMHpaeTCss HE TOIBKO HA HEMOCPEICTBCHHBIC OIIYIICHUS U
BOCTIPUATHUS, HO 00S3aTEIbHO W Ha JAaHHBIC IMPOIUIOTO OIBITA,
COXPaHHUBIIUECS B MTAMSTH.

»  Mbuunenue ucxooum us <iucugo20 CO3EPYAHUS», HO HE
ceomutcs K Hemy. Otpaxas CBSI3M U OTHOIICHUS MEKIY
SIBJICHUSIMH, MBI BCETJIa OTPa)KaeM 3TU CBS3M B OTBIICYCHHOM U
0000IIEHHOM BHJE, KaK HMMEIoIMe oO0Iee 3HaueHHe IS BCeX
CXOOHBIX SIBICHHHM JAHHOrO KJacca, a He TOILKO JUIS JaHHOTO,
KOHKPETHO HaOII01aeMOro SIBIICHHMSI.

»  Mouunenue onupaemcs Ha umelowuecs y uenogexd
3HaHUsi 00 0bWUX 3aKOHAX npupodvl u obwecmea. B mporecce
MBIIUICHUS YEJIOBEK IMOJIB3YETCsl y)KE CIOXKHUBIIMMHUCS Ha OCHOBE
MPEIIICCTBYIOMICH NPAaKTHKH 3HAHWUSMU OOIIUX TOJIOKCHUH, B
KOTOPBIX OTpaKeHbl HambOosiee OOINUE CBS3M M 3aKOHOMEPHOCTH
OKPY>KAFOIIEro MHUPA.

u Py6unmreitn C.JI. O MblnueHny u nytsx ero ucciaenosanus / C.JI. Py6unmreitn. —
M.: Axagemus nayk CCCP. - 1958. - 143 c.
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»  Mvuunenue 6cecoa ecmv ompagicenue  ceésazell U
OMHOWEHUL  MeNHcOy npeoMemamu 6  CI0GeCHOU  gopme.
Mpliniienne U pedb BCeraa HaxoAsTCsl B HEPa3pbIBHOM EIMHCTBE.
Brnarogaps Tomy, 4YTO MBINUIEHHE TPOTEKaeT B  CIOBax,
obJeryaroTcst mpoLeccsl abCTpakiy U 0000IIEHHUs, TaK KaK cJI0Ba
M0 CBOGH TMpHpOAE  SIBISIIOTCS ~ COBEPIIEHHO  OCOOBIMHU
pa3ApakuTeNsIMH, CUTHAIH3UPYIOIIUMHU O ICHCTBUTENBHOCTH B
caMoii 00001IeHHOH (opme.

» Mbvuunenue  uenoseka  OpeAHUYecKU — C8A3AHO  C
npakmuyeckou  OdesmenvHocmolo. B cBoell  CyHIIHOCTH OHO
onupaercs Ha OOIIECTBEHHYIO NMPAKTHUKY 4YeNOBEKa. JTO OTHIOAb
HE TMPOCTOE «CO3EpLaHHe» BHEIIHET0 MHpa, a TaKoe ero
OTpa)keHUE, KOTOpOE OTBEYaeT 3a/JadyaM, BO3HUKAIOIIUM Mepes
YeJOBEKOM B MpOLIECCe TPpyAa M APYTUX BHUIOB AEATENBHOCTH,
HaNpaBJIEHHBIX Ha MIEPEYCTPONCTBO OKPYKAIOIIETO MUPA.

Jns  omnucaHUsT TPOSIBJICHWUH  MBINDICHUS TICUXOJIOTHS
WCTIOJIb3YET ONpEACICHUE MBIIUICHUS B IIMPOKOM CMBICIE. 3TO
aKTUBHAs O3HABATENbHAS JICATEIIEHOCTh CyObEeKTa, HEe0OX0auMast
IUISL €0 MOJIHOLEHHON OpHUEHTALNN B OKPY)KAIOLIeM MTPUPOIHOM U
couanbHOM Mupe. i n3ydeHns KOHKPETHBIX TICHXOIOTHYECKIX
MEXaHU3MOB MBIIUICHUS B TICHXOJIOTHH TOBOPST O MBIIUICHUU B
Y3KOM CMBICIIE KaK poLecce peleH s 3a1ad.

MeicnuTenbHas JACATENBHOCTh, KaK U BCsAKas Japyras
JeATebHOCTh, BCErJa BBI3BaHBl KAKUMHU-TO TOTPEOHOCTSIMU
yenoBeka. Ecimn Her moTpeOHOCTEH, TO HET W JESTENbHOCTH,
KOTOPYIO OHH MOTJIN OBl BBI3BATb.

Wzyyas MmplluieHne, Kak ¥ JI000H Ipyrod MCUXUYECKHUH
MPOIIECC, TMCUXONOTHYECKasi HayKa YUUTBIBACT M B TOH HIJIM UHOH
CTEIIEHH CIEHHalbHO HCCIEAYyeT. TMOTPEOHOCTH W  MOTHBHI,
3aCTaBIAIONINE  YEIOBEKa BKJIIOYATbCI B MBICIUTENBHYIO
JESITEIbHOCTh, KOHKPETHBIE OOCTOATENBCTBA, IPH KOTOPBIX Yy
YeloBeKa BOZHUKAET MOTPEOHOCTh B aHaJM3€e, CHHTE3€ U T.1.

Mpimienne  Kak — Bblcmiag  ¢opMa  TIO3HABaTEIbHOM
JESITENbHOCTH YEJIOBEKa IMO3BOJISIET OTPaXaTh OKPYKAIOIIYIO
NIEHCTBUTEIBHOCTH 0000IIICHHO, OMOCPEAOBAHHO U YCTaHABIIMBATh
CBS3M W OTHOIIGHUS MEXKIy TMpeaMeTaMd U SBJICHUSMH.
OO00OIIeHHOCTH  CIOCOOCTBYET TO, YTO MBIIDIEHHE HOCUT
3HAaKOBBIM XapakTep, BbIpakaercsi cimoBoM. CioBO, B CBOIO
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o4epelb, JIeNaeT YEIOBEUSCKOE MBIIUICHUE OMOCPEIOBAHHBIM.
Bnaropmaps omocpenoBaHHOCTU OKa3bIBACTCS BO3MOXKHBIM TI03HATH
TO, YTO HEMOCPEICTBEHHO B BOCIPUATHU HE JaHO. MBIIUICHUE
TaKKe JaeT BO3MOXKHOCTh YCTAHOBUTH CBSI3M U OTHOIICHUS MEXKITY
MPEIMETaMH, B TO BpEMS KaK OIIYIICHUS U BOCIIPUSATHS OTPAKAIOT
MPEUMYIIECTBEHHO OTJEIBHBIC CTOPOHBI SIBIICHHIA.

C (GU3MOMOruvecKoil TOYKMA 3PEHHS MPOIECC MBIILICHHS
MPEACTAaBIACT CO00M  CIOXHYIO  aHATUTHKO-CHHTETUYECKYIO
NESITETBHOCTh KOPBI OONBIIUX MONYIIAPHUA TOJTOBHOTO MO3Ta, T7¢ B
OCYIIIECTBICHUN TPOIIECCOB MBIILICHHS MPUHUMAET Y4acTUe BCS
Kopa TOJOBHOTO Mo3ra. HeWpoHHBIE KOIBI  OTPaKaOT
OIPENICIICHHYI0 YacTOTYy WMIYJIhCHBHONH aKTUBHOCTH HEHPOHOB,
YYaCTBYIOIIUX B PEIICHUN KOHKPETHBIX YMCTBEHHBIX 3a1a4. CaMu
e HEWPOHBI MOTYT B 3aBUCHMOCTH OT PEHIaEMBIX MBICIHTEIBHBIX
3ala4  TepecTpanBaTh  CBOIO  JCSITEIBHOCTH, BBICTYTIas!
KOHKPETHBIMH ~ KOPPEISATaMH  ONPEICICHHBIX  MBICIUTEIBHBIX
oTeparuit yenoBeka™?. st MpoIiecca MEIIDICHHS, TPEX/IE BCETO,
MMEIOT 3HAYCHHUE T€ CJOXHBIC BPEMEHHBIC CBS3H, KOTOPHIC
00pa3yroTcss MEKAY MO3TOBEIMH  KOHIIAMHM  aHAJIU3aTOPOB.
[MockonbKy JHeSITETHLHOCTh OTACIBHBIX YYaCTKOB KOPHI BCeria
JNETCPMUHUPYETCS  BHEIIHMMH  Pa3IpaXCHUSIMH,  IOCTOJIBKY
oOpasyromyecs Mpu OJHOBPEMEHHOM HMX BO30YXKJICHUU HEPBHBIC
CBSA3M  OTPaXAlOT  JICHCTBUTEILHBIE  3aBUCHUMOCTH  MEXKIY
SIBJICHUSIMH ¥ TIPEIMETaMU 00hEKTHBHOT'O MUPA.

[Iporecc mo3HAHMS SBISAETCA YPE3BBIYANHO CIOXKHBIM.
[Ipexnae BCETO, TS HEro HEeO0OXOIUMO MOJIy4aTh
HEMOCPE/ICTBEHHBIC BIIEYATICHHUS OT MPEAMETOB BHEIIHEIO MUPA.
OTH BIIEUATICHUS TOOBIBAIOTCS C TIOMOIIBIO PA3IUYHBIX OPTaHOB
gyBCcTB. Takas QopMa OTpakKeHUs YpE3BHIUYAHHO Ba)KHa,
CYIIIECTBEHHA, HO HEJOCTAaTOYHA JUIsl PEryJSIuK ToBeneHus. Jlis
TOrO YTOOBI OCYIIECTBUTHL B OKPYXKAWOIIEH Cpele pa3yMHYIO
JeSITENhbHOCTh, HEOOXOIMMO OTPaKaTh OTHOIICHUS MPEIMETOB
MEXK]Ty cO0O0M, YTO M OCYIIECTBISCTCS B TIPOIIECCE MBITILICHHS.

12 Koposkun, C.10., CaBunoBa A.Jl., Bragumupos 1.10., Yucrononsckas A.B. Pons
¢$yHKUM TpepOHTATIBHOM KOl B MpOLEcCe pelieHHs HWHCAWTHBIX 3amad [/
SpocnaBckuil ncuxonorudeckuit BecTHUk. - 2016.- Ne34. - C. 59-65.
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Bece MaTepman MeICIHTENBHAs JEATENBHOCTH IOJyYaeT
TONBKO M3 YYyBCTBEHHOro IMoO3HaHUsA. U uepe3 uyBcTBEHHOE
MO3HaHNE MBIIIEHNE HEMOCPEACTBEHHO CBA3BIBACTCA C BHEIIHUM
MHPOM.

UenoBeueckoe MBIIUIEHHE KayeCTBEHHO OTIMYAETCS OT
MBILUICHUS] KUBOTHBIX. BaXHEHIINM OTIMYUTENEHBIM MOMEHTOM
OKa3bIBAETCSl pe4b U JIPYTHe, UCIOIb3YEMbIE IPU 3TOM CHCTEMBI
3HAKOB, C TOMOUIbI0 KOTOPBIX YENOBEK MOIYy4aeT BO3MOYKHOCTh
CYIIECTBEHHO paCIIMpSATh CBOM MOACIHPYIOLIHE CIOCOOHOCTH,
MO03HaBaTh 0OOOIIEHHO U OMOCPE0BAHHO.

OCHOBOW MBIIIIEHNS SBJSIETCS pedb, a BBICHIMM YPOBHEM
pPa3BUTUS pPEYM SIBISIETCA MPABHIBHO IOCTPOEHHAs JIOrMYecKas
apryMmeHTanus. MpIciab ONMMpaeTcs Ha CBEPHYTYIO BHYTPEHHIOI
peyb, U HU OJJHA CJIOKHAsE MBICIb HE MpOTeKaer 0e3 CBEpHYTHIX
BHYTPEHHUX PEYEBBIX MPOLIECCOB.

ITo cBoeli GyHKUIMU pErynsTopa, MBIIUICHHE BBICTYAET KaK
BBICIIMNA MPOILECC, 0ObEANHSIOMMUN BCIO AEATEILHOCTD YEIOBEKa.
HauanbHeIM MOMEHTOM MBINUIGHHS SBJSIETCS  MpOoOJIeMHAs
CHTyaLusi, KOTOpas BOBJIEKaeT JIMYHOCTb B  aKTHBHBIH
MBICTHTENBHBIN nporecc. [IpobnemHas cuTyauus - 370 KOHQIUKT
MEKIYy TeM, UYTO JaHO CyObeKTy, U TeM, 4Yero OH JOJDKEH
JOCTHTHYTE .

[Icuxonornueckn ucciaenoBaTh MBIIUIEHHE KakK IpoIlecc,
3HAYHT, U3yUUTh BHYTPEHHHUE, CKPBIThIE IPUYHMHBI, IPUBOISIINE K
00pa30BaHMIO TEX WM MHBIX MO3HABATENbHBIX pe3yabTaTtoB. [lo
XOAY pelIeHNUs 3aa4 YEJIOBEK BBISBIISIET BCE HOBBIE U HOBBIE, 110
TOr0 HE U3BECTHBIE €MY YCIOBHSI U TpeOOBaHUS 3a/Jadd, KOTOPHIE
MPUYMHHO O0YCIIOBJIMBAIOT AajbHEHIIEe MPOTEKAHNE MBIILIEHHS.
Haxoxnenue pemenus 3ajjadyn 4acTo ONUCBHIBAIOT KaK BHE3AMHOE,
HEO)KHJAHHOE, MTHOBEHHOE OTKPBITHE, 03apEHUE U T.J. ITOT PakT
0003HAaYalOT TaKk >K€ KakK JOrajky, BBpPHCTUKY M T.4. Tax
¢bukcupyercs pe3ynbTaT, NPOAYKT MBIIUICHHUS, HO 3a7ada IICHUXO0-
JIOTUM - PACKPBITHE MBICIUTENBHOIO IpoLecca, MPUBOAAILIETO K

1 Bepakca H.E. ®@opmbl penpesenTanuu npodiaeMHo# cutyanuu // OT HCTOKOB K
coppemenHoctd: 130 yier opraHu3anMu  ICHUXOJIOTMYECKOro  OOLEeCTBa  IIPU
MockoBckoM ynusepcutere. COOPHUK MaTepHanoB I0OMIEHHOH KoHpepeHLUH B 5
tomax. - M.: Koruto-Llentp. - 2015. - C. 281-282.
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pe3ynbraTy. UToOBl BCKPBITH MPUYUHHYIO 00YCIOBIEHHOCTD 3TOTO
Kak OBl BHE3aIlHO HACTYMAIOLIEr0 HMHCANTa, T.e. MTHOBEHHOTO
HaXOXJICHUSI HEU3BECTHOTO (HCKOMOT0), HAaJ0 TPEkKAE BCEro
Y4ecTb, YTO MO XOJY PEUICHHUsS 3aJayd BCErAa OCYLIECTBIACTCS
XOTs ObI MUHMMAJIbHOE, COBCEM HE3HAUNTEIbHOE U BHAYAJIE OUCHb
NpUOJIN3UTENBHOE MBICICHHOE MPEABOCXHUIIECHHE HEU3BECTHOTO.
Bnarogapst TakoMy MpeaBOCXUIIEHUIO yaaeTcs mepeOpocuTh MOC-
THK OT U3BECTHOT'O K HEU3BECTHOMY.

Ilo xomy MpinuteHHst XOTS Obl B MUHUMAJIBHOH CTETICHH
MPEABOCXMUIACTCSA, KaKOH WMEHHO NPHU3HAK PaccMaTpUBAEMOTO
o0bekTa Oynmer BBIWICHEH, MpoaHadu3upoBaH M 0000meH. He
nmo00e, a JIMIIb ONpeeleHHOE CBOMCTBO OOBEKTa BHICTYNAeT Ha
nepenHuil TaH W ucnonb3yercss i pemeHus. OcTanbHbIE Ke
CBOMCTBa MPOCTO HE 3aMEYAIOTCS M MCUE3AI0T M3 MOJs 3peHus. B
9TOM  MpPOSABISIETCS  HANpaBJICEHHOCTh,  M30MPaTeNbHOCTB,
JeTepMUHUPOBAHHOCTD MBILIICHUSI.

C cosnanuem (kotopoe, cormacuo JI.C. BLIFOTCKOMy14,
MMEET CMBICIIOBOE CTPOCHHE) M C MBIIUICHUEM HEpa3pbIBHO CBSI3aH
CMBICII, OOBEKTMBHO TMOJIATalOUIMi  BBISIBICHHE CYLIHOCTHBIX
XapaKTEPUCTHUK SIBICHUN M MpoueccoB. BricTymast kak conuanbHoe
SIBJICHUE, MBIIIJICHHE HECET MOLIHBIM MOTEHINAT KOJUIEKTUBHOCTH,
BBICTpanBas 3HAYCHHUS MPEAMETOB, 00yCIIOBIHBAIOLINX
KOJUIGKTUBHBIE CBSI3M M CMBICHBI. MBIIUIEHHE HCTOPUYHO |
pa3BUBACTCs, YCIOXHAETCA B IpOLECCe paclIMpeHusl 3HaHWUM U
yrayOJeHdusT CO3HaHUSI M CaMOCO3HaHWSl  4YeJOBeKa  Kak
JeCTBEHHOro cyObekTa. KOHCTpyHpysl MBICHB, 3aJalONIyl0 IIEib
JEHCTBUS, YETIOBEK BBICTYNAET KaK peajibHBId CyOBEeKT AeHCTBHIL
MpICiib poKAaeTcsi B CIOXKHOM IIPOLIECCE MBICIEACSITENbHOCTH,
pa3BepTHIBAEMOM B MPOCTPAHCTBEHHO-BPEMEHHOM BBHINIONIHEHHUH, U
B OTOM IUIaHE MBIIUICHHE HECeT B ce0e BCE XapaKTePUCTHKH
JIeSITENBbHOCTH.

MplluieHne ynpaBieHIna: MHOro(QpOKycHO (OfZHOBpEMEHHas
pabora B Pa3IUYHbIX HarpaBJICHUAX); COOBITHITHO

! Brirorcknit J1.C. Mbimuienne u peus / JI.C. Bororckuii // CoGp. cod.: B 6 T. — M.,
1982.-T.2.
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(MpOrHO3UpOBAaHWE  MEHCTBUH ¢ HM3MEHEHHEM  COOBITHIN);
peduiekcuBHO.

YpoBeHb Pa3BUTHS MPUCYINUX YIPABICHIY BHAOB U (HoOpM
MBIIIJICHNS,, WX HAMpaBJICHHOCTh W TBOPYECKHH TMOTCHIHAI
XapaKTepPU3YIOT CTENEHb Pa3BUTHUS MBIIUICHUS pyKOBoaAUTENsA. Uem
mupe JIUana3oH B3aWMONEPEXOJ0B pa3HBIX (HOPM MBIILICHUS
PYKOBOAMTENSI B PEIICHUU IJI0OOH 3amadd, TeM Ooliee BBICOKYIO
CTETICHb PAa3BUTHS UMEET €ro MBIIILICHHE.

BbICOKHIT ypOBEHb pPa3sBUTHS MBIIUICHHS  yIIpaBJcHIA
XapaKTepPU3YIOT Ka4yeCTBa CUCMEMHOCHU, PA3HOCMOPOHHOCMU U
npeoMemHoCmu.

KauecTBO CHCTEMHOCTH Kacaercs B3aMMONEWUCTBUS HE
TOMBKO (hOPM MBICTH (KOJOBBIX MEPEXOIOB), HO M TEOPETUUCCKOH U
MPaKTUYCCKOW HAMPABICHHOCTH — COJIEPIKAHUS MBIIUICHUS B €r0
KOHKPETHBIX  BHUJAaX, OOYyCIaBIMBAIOIIMX  XapakTep  ITOro
B3aMMOJICHCTBHSL.

Cucmemnocms Mblulienus CBsi3aHa C TAKUM €r0 CBOMCTBOM,
KaK pPa3HOCTOPOHHOCTh. DTO CBOWCTBO KacaeTcs HCIOIb30BAHUS
nHopMaruu HE B OJHOM, TYCTh JaKe MHOTOIIaHOBOM
NESITETLHOCTH, @ B JKM3HU BOOOIIE, B KOHTAKTE C PEaThbHOCTHIO BO
BCEX €€ MPOSIBIICHUSAX.

Pasnocmoponnocms mbluiienuss HE CIEOyeT CMEIIUBATHL C
Pa3HOCTOPOHHOCTBIO JICATENBHOCTH, T.€. CMEHOW mpodeccui,
HaJuyueM Xo00M ™ pasHBIX crocoOHocTeld. Peub wuper 00
OpUEHTaIlMM B WH(pOpMaIMH, ¢¢ nepepaboTKe W YCBOSHHH, 4YTO,
KOHEUHO, HE MCKIIIOYAeT, a HAIPOTUB, CTUMYJIUPYET apMHUPOBaHUE
Pa3HOOOpPa3HBIX HWHTEPECOB W BO3MOXKHYI IEPEOPUCHTAIUIO
NeSTeNbHOCTH. [Ipo TakuX JIFONIEi TOBOPST, YTO OHH «3HAIOT BCE.
Jleno HE TONBKO B TOM, YTO IO CBOEMY 00pa3y JKU3HH OHH MHOTO
BUJT, CIBIIIAT, YUTAIOT, HE MPOMYCKAOT HHOOPMAIMOHHBIX
Tenenepenay, Hay4YHO-TIOMYJIIPHBIX KUHO(UITHMOB 5
XYJO0KECTBCHHBIX BBICTABOK. Takoii 00pa3 KHW3HU JOCTYIIEH,
MOXanyi, TOMBKO yJaleMycsl: CTapIICKIACCHUKY, CTYIACHTY (HMiIH
MEHCHOHEPY, HO B IOXUJIOM BO3pPACT€ ITO KA4E€CTBO 3aHOBO HE

BO3HUKHET).
Pa3HOCTOPOHHOCTh MBINUICHUS KaK KayeCTBO JIMYHOCTH
NP OSIBIISICTCS BCIO JKHU3Hb. OcHOBHOE 0OBsICHEHHUE

Pa3sHOCTOPOHHOCTHU MBIIIJICHUA YCIIOBCKA JICKKUT B cq)epe oorarcTBa
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€ro JTUYHOCTHBIX CMBICIIOB. JIn4Has 3aMHTEPECOBAaHHOCTH YEIOBEKa
B pEIIEeHHH KaKoi-T11M00 mpobiaeMbl Kak Obl  «IPUTSATHUBACT»
nHpOpMauIo, OTHocsImyocs K Hedl. HWuorma mnpuxoamrtes
VIOUBISTECS, KakuM o0pa3oM HYKHBIE CBEIOCHUS U3 JIO00Tr0
WUCTOYHUKA HMH(OpMALKU OKa3alucCh B HYKHBIH MOMEHT B IIOJE
Hamrero Bocnpuatusi. Bee nmeno B ToMm, uTo 0e3 03a004eHHOCTH
JaHHOW mpobneMoil »3Ta wuHpopMmManus He mpuodpena Obl
JUYHOCTHOTO CMBICTA M, BO3MOXHO, BooOmle He Obuia Obl
BocripuHATa. OTCioma BBIBOA. 4YeM IIUpe cdepa JIUYHOCTHBIX
CMBICTIOB B KOHTAaKkT€ 4YeNOBEKa C pPEaJbHOCTHIO, HAyKOH,
HCKYCCTBOM, TEM PAa3HOCTOPOHHEE €ro MBIILIEHHE — CIIOCOOHOCTD
yIaBJMBaTh, YCBAaHBATh U IepepadaTriBaTh HHPOPMALUIO. Y OTHUX
mozael mocTynaromas nHpopMaLus B 3HAYUTEHONH CBOEH 4acTH
«IPOXOIUT MUMO». OCTAaeTCsl HEMOHATOH U He ycBoeHHOH. [pyrue
JIO/W TIPH KaKJOM yIOOHOM Cllydae HapalliBaroT acCOLMAaTUBHBIN
CTpOH CBOEro MBIIIJICHUS, CTABAT BONPOCHI IO OTHOIICHHIO K
HEMOHATOMY  colepxkanuto uHGopMauuu. OJHUM  CIIOBOM,
MOCTOSIHHO PEIIAIOT 3a7ayH, JHUIIb KOCBEHHO OTHOCSIIUECS K UX
CIIOKUBIIMMCSI HHTEpEcaM, U TEM CaMbIM PACIIMPSIIOT TBOPUYECKUE
BO3MOXKHOCTH CBOETO yMa.

OpHako, MBIIUIEHHE YCTIIEUIHBIX YIPaBICHIEB HEOANHAKOBO,
OHO MOXET Pa3nuyaTbcsl He TONBKO 10 CBOEMY Pa3BUTHIO, HO U 10
xapaktepuctuke. OHO Moxer ObITh Oonee (opMalbHBIM,
JIOTHYECKA apTryMEHTHPOBAaHHBIM © 0Oojiee THUIOTETHYHBIM U
CBOOOZHBIM, OMHUPAIOMIMMCS B 3HAUUTENBHON Mepe Ha MHTYHILHIO.
Bonee rumoretnuHoe MBIIIICHWE HU B KOG Mepe HE yCTymaer 1o
CBOCH  MPOAYKTUBHOCTH  (opManbHOMY  (HAallOMHHM,  4YTO
(opmasnbHBIe MPOLEAYPHI BCEra MPUCYTCTBYIOT B 3BPUCTUYECKOM
MOUCKE, HO B LEJIOM, B CBOUX OpPUEHTHPAaX MBIIUICHHE —
He(OpMabHBIH MpoLece).

AKIIEHT Ha npeomMemHoCmb, KHU3HEHHOCTb
WHTEUICKTYaJIBHOTO BBIOOpAa CO3/JAIOT HECKOJIBKO WMHOW THI
W3BJICYCHUST U CBOOOTHOTO ONEpUpOBaHMA HHPOpPMAIMed — U B
NPHUHSATAM HECTaHAAPTHBIX pELICHUI, 1 B HOBOM, HEOOBIYHOM
pakypce TOHMMaHHUS Mpoucxomamero. JIM4HOCT ¢ TakuM
MBILIIJICHHEM MBI OOBIYHO BBIIENAEM H3 €€ Cpelbl, He Bceraa
oTAaBasg ce0e OTYET, YTO 3TH JIIOAU 3a4acTyi0 ONEPEeKaloT CBOE
BpeMs. MX oOTiMUaer Takke MPOTHOCTHYHOCTH yMa. OTO
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CIIOCOOHOCTH OLIEHMBATh MH(OPMAIMIO B €€ U3MEHYUBOCTH, CBS3H
MPOILIOT0, HACTOALIETO U OyAyIIero.

CyIHOCTh MPOTHOCTUYECKOTO MBIIUIEHHS - 3TO MPEKIe
UHTYHUIMS. MHTYyunuss — ocoOblii  cmoco0  MCHOIb30BAaHUS
WH(POPMAIIUH B CUCTEME MPOCTPAHCTBO-BPEMSI, B KOTOPOM PEATBbHO
yIaleHHbIE OPYT OT Apyra cBeneHus, (akThl, COOBITHS, PU3HAKH,
Ka3aJoch Obl, HEMOXOXHX BelIell HEOCO3HAHHO CBSI3BIBAIOTCS B
MBILICHUN ACCOLMATUBHBIMH U CMBICIIOBBIMH CBSA3SIMU U 3a4aCTYIO
BHE3AMHO MpPHUBOAIT K HOBOM MHJ€e, K PEIICHUIO 3aJauu.
Crennrka MHTYHIINU 3aKITI0YAETCSl B OCOOCHHOCTSIX OPHEHTHPOB
MOWCKA peleHNus NpoOsieMbl, O0ECHEYUBAIOMIMX €ro BBICOKYIO
CEJIKTMBHOCTL  —  IIeJieco00pa3Hyl0  HM30MpaTesNbHOCTh |
COKpAaIlleHHOCTh. B 3THX opueHTHpax oOBbeIUHSETCS B KOMILIEKCE
pasHoruTaHOBass HMHQoOpMalus, coaepXamas NPU3HAKH Pa3HbIX
MOJANbHOCTEN: KaK TMOAJAIOUIMECS JIOTHYECKOMY Yy4eTry -
QHAINTHYECKHE, TaK W BBIXOAAIIME 32 €ro IMpenensl —
HeopManbHbIe, HE MOJISKALINE JOTMYECKUM BBIBOAAM HIIN
HEA0CTaTOYHBIE AJIS 3TOTO.

HedopmanbHblii  xapakTep HMHTYUTHUBHBIX KOTHUTHBHBIX
CTPYKTYp BBIPaKaeTcs TaKXKE B TOM, YTO OHM HMEIOT BBICOKYIO
BapHaTHUBHOCTh B cOcTaBe WH(GOpPMALUHU, KOTOpask MOXKET OBITH
WCIONb30BaHa B PEIIEHUM OJHOW M TOH e 3aJayd pPa3sHBIMHU
moabMu. OIUMHAKOBO ONTHMAJbHBIE PELICHUS MOTYT OBITbH
JOCTUTHYTHl HA OCHOBE PAa3HOM CBSI3M MH()POPMATHBHBIX JaHHBIX,
Kak Oosnee oOmuMX, Tak W Oojee YacCTHBIX. B BO3HHMKHOBEHUH
WHTYWTHUBHOTO MPOTHO3a Ba)KEH HE CTOJIBKO KOHKPETHBIM COCTaB
ITHX JaHHBIX (9TOH MH(pOPMAIMU BCE PaBHO HEIOCTATOYHO IS
JIOTUYECKH BBIBEPEHHOT'O PELICHHS), CKOJIBKO TO CEMAaHTHYECKOE
000011IeHHe, KOTOPOE CTOMT 3a 3THUMU (JaKTaMH B MBIIIICHUU
WHAMBUAYyMa. VHTYWTHBHOE MBIIUICHHE B 3HAYMTENBHOH Mepe
¢dopMupyercs B ONBITE. TaKOBA HMHTYWLMS Bpada, (UHAHCHCTA,
MOJUTHKA H Jp.

Pegnexcus Taxxke XapaKTepu3yeT BBICOKYIO CTENEHb
Pa3BUTHA MBILIUICHNS, BBIPAKCHHYIO B CaMOOLIEHKE COOCTBEHHBIX
CYyXJEHUH U BBIBOAOB, OCHOBAaHHBIX Ha HUHTyuIuH. CTeneHb
YBEPEHHOCTU-HEYBEPEHHOCTH TaKXKE€ XapaKTepU3yeT BBICOKYIO
CTENEHb pa3BUTUS MBIIUIEHHUS, OCO3HAIOLIETO HEBO3MOXKHOCTh
JIOTHYECKOTO KOHTPOJISl HACTYIUICHUS MPEANojaraeMbIX COOBITHH.
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OpHako joruyeckass apryMeHTalysl HE MPOTHBOPEYUT WHTYHIIMU.
Jlornyeckn 0OOCHOBAaHHBIE YMO3AKIIOYEHUS BKIIOYAIOTCA B
WHTYUTHBHOE pELICHWE HapsAay CcO MHOrMMHU (hakTropamy,
NPUCYTCTBYIOIIMMH B HEM Kak HepopMalbHOE M  4YacTo
Heoco3HaBaemoe 3HaHume. Ho  kpome TOro, coueranue
Pa3HOIUTAHOBBIX  JaHHBIX TOPOXKIOAET HOBBIE WHTYHTHBHBIC
OPHEHTHPBI ~ pEUIeHUs,  CIYXHUT  B3aUMHOMY  YCHJICHHIO
paspo3HeHHOH uWH(pOpMaUWH. Pa3HOCTOPOHHOCTH MBILIUICHUS —
TaKXe KauyecTBO BBICOKOPA3BUTOTO MBILIUICHHS B HCIOJIB30BAHUU
uHpOpMaUu BOOOIIE, KOTOpOE pPEaTU3yercsi BO BCECTOPOHHEM
MOAXOJE K peraeMoid mpodieme.

CrocoOHOCTh ~ yNaBIMBaTh CHMIITOMBI, Mall03aMETHbIE
(akThl, 4TOOBI BIIOCIEACTBUU MpPUBJIEYL X K CBOEMY IMPOTHO3Y,
9TO ¥ BBIpaXaeT MHTYHLUIO — OCHOBAa IPOTHOCTUYECKOTO
MbIuieHus. Cruia MPOrHOCTHYECKUX CITOCOOHOCTEW TOW WM MHOM
JUYHOCTH, YMEHUE BUAETh, OCMBICIIUBATh U MPEABHUIIETD BHIPAXKAET
YpOBEHb €€ TMOHMMAaHHUS NeHCTBUTENbHOCTH. [loHMMaHume — 3TO
BXOXKIICHHE 00BEKTUBHOI'O coJep KaHus MH(OpMAIHH,
COCTaBIISIIOIIEH 3a1auy, B chepy JTUUHOCTHBIX CMBICIOB YEIIOBEKA.
[TpenmeTHbIi cMbICT (3HAUCHUE) CUTYAIlMU BBICTYMAET BCEraa Ui
JUYHOCTH KaK ee CyOBeKTHBHBII CMBICI. be3 aToro nonnmanue He
OCYLIECTBIISIETCS. U MPEJMETHOE MBIIUIEHHE HE peanu3yercs. Tem
Oomee 0e3 TIyOOKOro WPEIMETHOrO TIOHMMAaHUS HE MOXKET
MPOSIBUTHCS TPOTHOCTUYHOCTD MBIIILTCHUS.

Bbicokast cmocoOHOCTb MOHUMaHHUS Y OTIENBHBIX JIIOJeH Kak
KOHLIGHTpalMsT WX HHTE/UIEKTA ONpeneiseT He TOIbKO UX
KOTHUTHBHBIE CIOCOOHOCTH, HO H Y4YacTHE€ JHYHOCTH B
OOIIECTBEHHON JEATENbHOCTH. TNIAHUPOBAHWM HAYKH M TEXHHKH,
SKOHOMHUKA W  TONUTUKU.  [lpakTHueckas  JeATEIbHOCTD
npeanonaraer ocoOble KadecTBa BBICOKOPA3BHTOIO MBILIICHUS,
KOTOpoe OOyCIaBIMBACT CHOCOOHOCMb  NPUHAMUS — PEUeHUll
(cMenbIX, MPUHIMIHAIBHBIX, OTBETCTBEHHBIX perieHwuii). [Iporecc
MPHUHSATHSI PEILICHUS UMEET MECTO B MBILUICHUH BCETa, B PEIICHUH
mo00i mpobieMbl, TAe HYXHO BBIOMpAaTh CHOCOO pelIeHus,
paspabaTbiBaTh ero cTpaTeruto. HaliieHHbIH MyTh peleHus, BEIOOp
OIpENeNICHHON CTpaTerul — 3TO W ecTh NpuHATHE pemeHus. O
CHOCOOHOCTH MPHHATHS PEIICHUH KaK O KaueCTBE JIMYHOCTH MBI
TOBOPHM B TOM Clly4yae, KOTJa TPHHATHE pPEUICHUs, SBISACH
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CaMOCTOATEIbHON LENBIO, ONpeNeNsieT BBIOOP 3HAYMMBIX JICHCTBUH,
JeSHUH, MOCTYIKOB, UMEET LIMPOKOE BIUSHHE Ha APYTUX JIONEH
wim o0mecTBo B wHenoM. [IpuHsATHE pelleHuil ompenenseTr u
COOCTBEHHYIO KU3Hb YENIOBEKA, €€ OOIECTBEHHBINA CMBICI.

Anrmmiickuii punocodp Tomac ['060c ompenmenun BosieBOH
aKT KaK HTOr HAIIero oOayMbIBAaHMS . bBe3  pacKphITHs
KOTHUTHBHBIX MEXaHHM3MOB JACITEIBHOCTH HENb3s IOHATH U
OLEHHUTH CIHOCOOHOCTH JMYHOCTH K MPOSBICHUIO COLMAILHOM
aKTUBHOCTU B ()OpME MOCTOSHHO MPUHUMAEMBIX M peai3yeMbIX
pemennii. KorHUTHBHASE OCHOBAa MPUHATHA PELICHUH 3aKIioYeHa B
(hOopMHPOBAaHMH E€ITUHCTBEHHO MPaBHJIBHOIO B IAaHHBIX YCIOBHUSAX
ONTUMAIIFHOTO BHIOOpa MOCPEACTBOM MHOTOYPOBHETO aHalIW3a H
BbIJICNICHUS HauOonee CYHIECTBEHHBIX M OOBEKTHBHO 3HAYMMBIX
KPUTEPUEB CENEKIMH U arperaliy JaHHBIX, Hy)KHBIX JUIS PELICHUS.
Ecnu cutyaums sBisiercss HACTONBKO CIOKHOW M HEOMPEAEIEeHHOH,
YTO BBIACIUTH TH (WJIM STOT) KPUTEPUH HEBO3SMOXKHO, TO CyOBEKT
JEUCTBYET MMOCPEICTBOM BKIIOYEHHUS PACCMATPUBAEMBIX JAHHBIX BO
BCEBO3MOXKHBIE CEMaHTHUECKHE KOHTEKCTHI, CHOPMUPOBAHHEBIC B
JKU3HEGHHOM OIBITe, HWHaue TOBOpS, B CUCTEMY JHYHOCTHBIX
CMBICIIOB — 0a3y MOHMMAHMS U MIPOTHO3a, PacIIUpsis U yriIyOssis ee.
BcecTopoHHOCTh MBIIUIEHUST B KOHKPETHOM Cllydae MPHHATHUS
pelieHus TpaHC(HOPMUPYETCS B KOCHUMUBHYIO KOMNEMEeHMHOCMb —
BBIOOp MMEHHO TOM HMH(OpPMAaLWH, KOTOpasi OTHOCUTCS K Aeny. B
3TOM BBIOOpE TMposBIIsIETCS CBOOONAa BOJMM 4YENOBEKa, €ro
camMocTosiTenbHOCTh.  OH  CTpeMHTCS  JOCTHYL  JAOCTATOYHO
HAJA©KHOTO, CEMAaHTUYECKH OINpPaBAaHHOTO €IUHCTBAa XOTS OBl
JacTd MH(OPMATHBHBIX JaHHBIX. KakAplii uenmoBeK BhHIIENSET B
TAKOM CEMaHTHYECKOM KOMIUJIEKCE YCIOBHUH PEIICHUS «CBOW»
BEAYILINI MPU3HAK, ONUpaeTcsi Ha HauboJee 3HaYNMBIe, C €r0 TOUKH
3peHusi, KpuTepud, (popMHUpPyeT CBOIO CyOBEKTUBHYIO MO3UIHIO, a
3aTeM yXX€ WIIET M B3BEIIMBACT JOTMYECKHE apTyMEHTHl BBIOOpa.
3mech TPOSIBIIOTCS €€ JBa KadeCcTBA  BBICOKOPA3BUTOrO
MBIIUIEHUS: COOCMBEHHbIU 632710 HA Gewyu U UHMENNEKMYalbHas
camoopeanusayusi — Pa3BUTUE peLIeHUs @O0 Mepe BbIOOpa
WH(POPMAIUH.

5 o66¢ T. Cobp. cou. - T.2. - M., - 1965. - C. 93.
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CoOCTBEHHBIN B3TJISA HAa BEIIM - PE3YJIbTAaT KOTHUTHBHOMN
KOMIIETEHTHOCTH: CIIOCOOHOCTH He()OpMaIbHOrO OIEPUPOBAHUS
CMBICJIOBBIM coJlep:KaHuEM nH(popMaIuu C IHPOKUM
MPUBJICYCHUEM Pa3HOOOPA3HBIX JTaHHBIX, KOTOPBIC IIEIECO00pa3HO
YYUTHIBATh B (DOPMUPYEMOM PEIICHHH.

XapakTep MBIIUICHHS TPH NPHHATHH  YIPABICHUCCKHX
pelIeHudt  MOXXKHO  paccMaTpuBaTh  KaK  CTPATErHYECKYHO
MPEANOChUIKY  TMOBBIMICHUS  A(()EKTUBHOCTU  JICATEIBHOCTH
PYKOBOAUTEIIS.

CoOCTBEHHBIN B3I/ HA BEIIU TO3BOISET PYKOBOIUTEITIO
WCIOJh30BaTh CBOIO KOMITETEHTHOCTh HAaWIy4IIUM oOpa3oM. Eciu
YEIIOBEK CyMell MOOWJIHM30BaTh WH(GOPMAIMIO IO CyOhEKTUBHO
3HAYMMBIM, 3a4acTyl0 WHTYUTUBHO BBIOMPACMBIM IpU3HAKAM,
CyMeNI JOCTHYb OIPENCICHHOTO COMOMAYMHEHHUS JaHHBIX IO
CTEIICHW WX BAXXHOCTHU, TO NANIBHEHIIHMIA €ro BHIOOp MpHoOperaer
paIoHaTBHYIO OpTaHU3AIHIO. YpoBeHb HHTEIIEKTA,
HEOOXOAMMBIM IS ~ TPHHATUAS  ONTHMAIBHBIX  PEIICHUH,
MpOSBISiETCS B yMEHHHM U30eKaTh CYOBEKTUBU3MA ITyTEM
cOMMmKeHnss CyObCKTHBHBIX KPUTEPUEB BHIOOpA C OOBEKTHBHBIMHU.
CoOCTBEHHBIN B3I/ HA CHTYAIMIO MPOSBHUTCA B TIOJTHOH Mepe
TOrAa, Korja OyJeT MOCTpoeHa €€ HETPUBHAIbHAS MOJCHb, IS
4ero W Heo0XOAMMa WHTEIUICKTYaJlbHAas OpraHu30BaHHOCTh
(camoopraHu3zanmsi).

PykoBoautento s MpUHATHS OOOCHOBAHHOTO PEIICHUS, C
HEOOXOAMMOCTBIO JIOJDKHA OBITh  BBICTPOCHA  OIpEACICHHAS
vepapxuueckas CTPYKTypa JaHHBIX M BBHIJICIICHA €€ LCHTpajbHas
00J1acTh, IPOCIICKEHBI BO3MOXKHBIC 3aBUCHMOCTH U UX CIIC/ICTBUS U
MPOU3BEIICHA  JKCTPANOJSIIKS ~ HEAOCTAIONIUX  KOMITOHCHTOB.
Jpyrumu ciioBaMu, MOJIENTh UCKOMOT'O PEIICHUs OYJEeT MOCTpOCHA
TOrJa, Korja OyJIeT OKOHYATEIBHO MPOU3BEACH aHANM3 U IMPOTHO3
cutyanuu. Ho mpm »TOM Mojens AOKHA OBITh IETOCTHOW H
HENPOTUBOPECYUBOW, OHA JIOJDKHA OBITH OTKPBITOW: TO3BOJSATH
BKJIFOUYaTh B HEE HOBYI WH(OPMAILMIO, HEU3BECTHYIO WU
HEy4YTeHHYI0 paHee. OCOOCHHO 3TO BaXKHO I KOJUICKTHBHBIX
pelieHut, 63 Yyero HeBO3MOXKHBI HUKAKUE BUJIBI YIPABICHYCCKON
NS TENFHOCTH — HU TIOJIMTUYECKOTO PYKOBOJIUTENS, HU MEHEIKepa,
HU AuIioMata. B mocneaneM ciydae 0COOCHHO HEOOXOIUMO YMETh
MPUHUMATh BO BHUMAHHE Y9y>KOE MHEHUE, €CJIH OHO MPABOMEPHO C
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KaKOM-TH00 TOYKM 3PEHHS, U KOPPEKTHPOBATH CBOW COOCTBEHHBIM
JUYHOCTHBI  CMBICT  OOCYXJaeMOd  MpoOJAeMbI WM JKe
BBIpA0ATHIBATE ~ HMHYK)  MOJENb  PCHICHHS,  CHHUMAIOIIYIO
HEMPUMHUPHUMBIC MTPOTHBOPEYUsS B HOBOM IMOJIXOJC K MpodieMe —
MPOSIBJIATE HY)KHYIO HHUIIHATHBY.

VYnpasieHueckas AEITEIBHOCTh AWHAMHYHA, OHA Tpedyer
OBICTPOTBI  MBICIMTEIBHBIX  MPOIECCOB, CIIOCOOHOCTH — IMOYTH
MTHOBEHHO TIGPEKITIOYUTBCA C OJHOTO OOBEKTa Ha JIPYyrou.
PemieHust pyKOBOMUTENS OOBIYHO KOHKPETHBI, TOCKONBKY TaKhe
pellicHHUsT HE BBI3BIBAIOT JIMIIHKUX BOMPOCOB W MPEAMOIAraroT
HAINYME KOHKPETHBIX M M3BECTHBIX CIOCOOOB OCYIIECTBICHUS
nevictBuii. KoHkpeTHOE pelieHre He OyIeT UCKaXKEHO U €ro Jierde
MPOKOHTPOIUPOBATh. MBICTUTENBHBIN YIPABICHUCCKHH MPOIIECcC
OXBATHIBACT OMPECICHHBIC CIMOCOOHOCTH: K 3allOMHHAHHUIO
nHbOpPMAIUK, HEOOXOTUMOM ISl €ro IJIOAOTBOPHOW paboTHI,
CMOCOOHOCTh K BBIWICHCHHIO HEOOXOAUMOW HWHGOPMAIUU U3
ombiTa. MBICTUTENBHBINA YIPaBICHUYCCKUI aKT (OpPMHUPYET €ro
JIUYHOCTh U TE KA4eCTBA, KOTOPHIC OKA3BIBAKOTCSA HEOOXOMUMBIMHU
JUIS TOT'O, YTOOBI TPOMOKUTE 3(G(HEKTUBHOE PYKOBOJICTBO, TAKHE
KaK CITIOCOOHOCTP B35ITh Ha Ce0s1 OTBETCTBEHHOCTD, TIOTyYasi B3aMeH
MPaBO PACMOPSIKATHCS  OMPEACTICHHBIM HAbOpPOM  CPEACTB |
pecypcoB, TOAYMHHUB CBOKO JIEITENBHOCTh (9KOHOMHYECKYIO,
0OIIIECTBEHHYIO, HHHOBAIIMOHHYIO) ¥ IENTH TONyUeHHs MPHOBLTH U
YIOBIECTBOPEHUS MOTPEOHOCTEH COIMyMA.

Oco0eHHOCTH npodeccuoHanbHON JIeSITETLHOCTH
OTIPEIEIAIOT CICIUATbHBIC TPEOOBAHMS K IMYHOCTH CIICIIHAITUCTA,
ero 3HAHUSAM, YMEHHUSAM, CIIOCOOHOCTSIM, TCHXOJOTHUYCCKUM
Ka4ecTBAM M MBIIIICHUIO, YTO CIOCOOCTBYET (OPMUPOBAHHIO
PO EeCCHOHANTBHOTO MBIIIICHUS YK€ CO CTYACHUECKOW CKaMbH,
MO3TOMY  MOXHO  TOBOPUTH O  pPa3iMYHBIX  BHJAX

. 16, 17
HpO(l)eCCI/IOHaJ'H:HOI‘O MBIIUICHUA. MBIIUJICHUC YIIPABJICHIIA y

16
Hapruccosa C.IO. MeinuieHne coBpeMeHHOro ympasineHuna // Ilcuxomorus u

ncuxorexHuka. - 2014, - Nel2. - C. 1342-1360.
v Cupotun B.II., Hapuuccosa C.10. O6ee 1 pa3inyHOe B MEHTAJILHOCTH I0OPHCTa U
YIpaBICHIA. XapaKTepOIOTrHYecKUd M sMnupudeckuii anamus [/ IOpuanmueckas
ncuxonorus. - 2016. - Nel. - C. 21-27.
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18 19, 20 21, 22 o 23
ncgarora CIIOPTCMCHA , opucTa , Anu3anHepa

3KOHOMHCTa U T.JI.

CdopmupoBanHoe npodeccHoHaNbHOE MBIIIIEHNE
MOTYEPKUBAET JIOCTUXKEHHE OTIPENIETIEHHOT 0 YpOBHS
npodeccuoHanu3Ma, a MpoPecCHOHANIOM HAa3BIBAIOT JINYHOCTH,
JOCTUTIIYI0O BBICOKOT'O YPOBHS KBalU(HKALWHK, CO3HATEIBHO
W3MEHSIONIYIO M Pa3BUBAIONIYIO ceOs B Xoje Mpod)eCCHOHATBHON
JeSITENbHOCTH, BHOCSIIYIO WHIWBHIYaTbHBIA TBOPUYECKUH BKJAJ B
npodeccuio, OpPHUEHTHPOBAHHYIO Ha  BBICHIME JOCTHXKEHUS,
TapMOHMYHO COYETAIONIYI0 JINYHBIE MHTEPECHl M MHTEPECH
o6urectBa”. C(HOPMHPOBAHHOCTH MPODECCHOHATHHOIO MBIIUICHUS
MOTYEPKUBAET KpEaTUBHOCTh JIUYHOCTH CIIEINAINCTA,
MPOSABIISIONIYIOCS. B TBOPYECKOM HAINpaBIEHHOCTH M BBICOKOM
TBOPYECKOM TMOTEHLUANe CyObeKTa JeATeNbHOCTH, a TakKXke B
YCTOWYMBON MOTPEOHOCTH M YMEHHMH pelaTh MpodeccuoHalIbHbIC
3aJauu HECTaHJAPTHO, OPUTUHAIIBHO U 3P(PEKTUBHO.

18 Kpasnos I'.I'., Kpasnosa E.E., Kynpssues B.T., Jlobacros I'.B., l1la6ensruxos B.K.
u np. Ilenaroruyeckoe MbIIUICHHE: HAaNpaBlIeHHs], IPOOJIeMbl, pUCKU / MOHOTpadus. -
M.: Pycckoe cnoBo. - 2015. - 512 c.

PocreBanoB A.I'., 3aiiues B.A., HapmuccoBa C.}O. Konuennms conmansHO-
[ICUXOJIOTHYECKOH MOJArOTOBKH K 3aHSTUIO CIIOPTOM: POJIb JIMYHOCTH M MBbIUUICHUS //
Icuxonorus u ncuxorexuuka. - 2016. - Ne8. - C. 681-690.

2 Hapruccosa C.1O. CriopT kak oTpeOHOCTh U KaK JeATeNIbHOCTE: yaeOHoe mocodue /
C.10. Hapuuccosa. — M.: Akagemuss MHOIIY. - 2-e uzg., nepepad. u gon. — 2017. —
115¢.

2 Hapuuccosa C.}O. [IpaBoco3Hanue, IpaBoBoe MBIIUICHHE, IIPABOBasi apryMEHTAIU:
yuebHoe mocobue / C.10. HapumccoBa. — 2-¢ m3a. mepepab. u jgom. M.. Axanemus
MHDITY. - 2017. - 141 c.

z Hapruccora C.1O., [Tlonaneiikna B.B. IOpuaudeckas ncuxomnorus: yaedHoe nocodue
/ C.IO. Hapuuccosa, B.B. Ionaneiikun - 2-e u3n., nepepad. u mom. — M.: Akagemust
MHDITY. - 2018. - 191 c.

Hapriccoa C.}O. MeinuteHne au3aiiHepa: JeSTEIbHOCTHO-IICUXOJIIOTHYCCKHE
ocobennoctu: Mmonorpadus / C.YO. Hapuuccoa. 4-u3nm., mepepab. u jgom. — M.
Axanemuss MHDITY. - 2018. - 263 c.; Hapruccosa C.}O. MepinuieHue jau3aiinepa:
JIeSITeNIbHOCTHO-TICHXOJIoTnUeckue ocobennoctu: monorpadus / C.}O. Hapruccosa. -
3-e u3j., nmepepad. u gom. — M.: Akagemust MHDITY. — 2017. — 252 c.

# Hapuuccoa C.JO. DKOHOMUUYECKOE MBIILIEHUE. OCOOEHHOCTH M 3a1a4u pa3BuTus //
[pennpuHUMATENbCTBO W OU3HEC: TEOPHsl, METOIOJIOTHs U TpakTuka 3((HEKTHBHOTO
ympasnenust. - 2016. - C. 273-275.

% JHepkau, A.A. AKMeonormyeckue pe3epBbl Pa3BHTHS TBOPYECKOTO IOTCHIHATA
muHoctH. - M.: PAT'C. - 2001.
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[IpodeccrnonanbHOe MBIIUIEHHE OTpa)kaeT KadeCTBEHHYIO
XapaKTePUCTUKY MBIIUICHUSA CYOBEKTa TPYAa, OTPa)karollylo, C
OZIHOI CTOPOHBI, BBICOKYIO MPO(ECCHOHATBLHYIO KBATH(DHUKALINIO U
KOMIIETEHTHOCTh (PO eCcCHOHAIN3M ACSITEIBHOCTH), C JPYroH, -
BBICOKHM YpOBEHb pa3BUTHA NPOPECCHOHANBHO BaXHBIX U
JMYHOCTHO-ZICTIOBBIX ~ KadecTB  (mpodeccHoHANM3M  JIMYHOCTH).
[IpodeccrnonanbHas KOMIIETEHTHOCTD MPOSIBIISICTCS, B TOM YHCIIE, B
MpodecCHOHANBHOM MBIIUICHUH, MPO(ecCHOHAaTbHON WHTYHUIIHH.
Ee moxazatensiMu ABISIOTCA ycToWYMBas MpogecCHOHANbHAs
MOTHUBAIIHA, TBOpYECKast yCTaHOBKa u CO3HATENBHOE
npodeccruoHanbHOe TBOPYECTBO, WHANBUAYaTbHOCTD B
npoeccCHOHAIBHOM — TpyZe.  TBOpUeckoe  OTHOLIEHHWE K
npodecCHOHANBHOW — AEATETbHOCTH, TBOpYECKash aKTUBHOCTD
cyObekTa TpyzAa SIBIISTIOTCS OCHOBOM MOBBIILICHUS
npodecCHOHANBHON KOMITETEHINH.

Pa3Butuio mpogeccHoHaNbHOTO MBIIUIEHUS! CIIOCOOCTBYET
obmee TpeOoBaHWE [UIA JIOOBIX CHELUANHCTOB. HaU4He
NoTpeOHOCTH B npodecCHOoHATEHOM pa3BUTHH,
COBEpIICHCTBOBAHUH, CTpEMJICHUN K JOCTHKEHHIO
npodecCHOHAIBHOTO MacTepCTBa.

WnTerpupys pasHble MOAXOABI K PACCMOTPEHHIO THIIOB
PYKOBOAMTEINEH, BBIACTUM MUNbL YIPAGIEHUECKO20 MbIULIEHUSL.

% COIMANBbHO-O0YCIOBICHHBIH — MBIIUICHHE, OOBEKTOM
KOTOpOTO SBIISIOTCA MOTPEOHOCTH OOIIecTBa BO Onarax u
pOCT  YpOBHS  JKM3HHM, oOOecledeHne  COLHaIbHOM
CTaOMIBHOCTHY,

% DKOHOMUYECKHH — MBIIUICHHE, OOBEKTOM KOTOpPOrO

SBJISIETCS TTOUCK MEPCIEKTUBHBIX U KOHKYPEHTOCIOCOOHBIX

(hakTOpOB MOTy4deHUsI TPUOBLIY,
¢ WHHOBallMOHHBIH — MBIIUICHHE, OOBEKT KOTOPOro -

HOBaTOPCKHE KadecTBa MOAYMHEHHBIX, TOUCK HOBBIX cep

MPUIIOKEHHS UX CIOCOOHOCTEH.

MBeIcTuTENBHBIN YIpaBIeHYECKHI aKT obmagaer
Ka4yecTBaMH: MHOTO(OKYCHOCTH (T.e. CIOCOOHOCTBIO paboraTth B
pa3NUYHBIX ~ HANpaBICHHSX  OIHOBPEMEHHO);  COOBITMIHOCTH
(crmocoOeH y4uTBHIBaTH M MPOTHO3MPOBATH IUIAH JajbHEHIINX
JEUCTBUH 1O Mepe U3MEHEHUSI CAMHX COOBITHIT); pe(IeKCUBHOCTH
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(crocoOHOCTh K pedekCcHH MPONUTBIX COOCTBEHHBIX pEIICHUH).
HoBble cBeneHWs TONBEPraloTCsS OLICHKE Ha TPEAMET yclexXa-
HeycIexa 1o HpOILIOMY OITBITY.

Ipunsamue ynpasnenuecko2o peuierus

[IpunsATHE pelIeHus yNpaBieHLIEM, BHE 3aBUCHMOCTH OT
3aa4y, B paMKax KOTOPBIX OHO OCYUIECTBISETCS, MPEACTABISAET
coboit OIpENIEIEHHYIO MBICTTUTENBHYIO JIesITENbHOCTD,
COBEPIIAEMYIO UM C LIETIbI0 YMEHBIIECHUS HEONPEAEIEHHOCTH WIH
HEOJHO3HAYHOCTH. AHAJIH3UPYysd HEOOXOAWMOCTH OCYILECTBICHUS
33lyMaHHOr0, YIpaBJIEHEL CIENyeT aIrOpuTMy. pPacCMOTPETH
MPOLIECCYANbHbBIH ACHEeKT CHTYalHd, NPOaHAIU3UPOBAaTh (AKTOPHI
1enecooOpa3HOCTH M HMMEIOIIMECS] PeCypCHBIE BO3MOXHOCTH. B
MIPUHSITHE PEUIEHMs], KaK MBICIUTENBHBIN MpOLEcC, BIUIETAETCS U
BOJIEBOM aKT, MPUBOASIIUI K JOCTHKEHHIO LIEH.

MEICTUTENBHBIN YIPaBIEHUECKUI MPOLECC OCYIIECTBIISIETCS
MTO3TAITHO.

VYnpaBieHIly BaKHO OCO3HATH CYIIECTBOBAHHE MPOOJIEMBI.
Hanee oH (UKCHUpYEeT 30HY HEONpeneleHHOCTH coObiTus. B
MOCJEAYIOIMIEM CTaBUT LENM BbIOOpa M corjlacyer ee C
HEOOXOJUMOCTBIO psiia JeUCTBHUM. YTIpaBJeHel] BCera MMeeT HEeKoe
CBOE MpEJICTABIICHNE - CHTYallMOHHBIH 00pa3, KOTOPBI OH HCCIIenyeT
KaK CBOEOOpa3HYI0 MOJAENb peHIeHHs. Psn «IIpoMexyTOYHBIX»
MBICJIMTENBHBIX IPOLIECCOB MOXKET OCTaBaTbCS «3a KaIpOM»
OCO3HAHUS CaMOM JIMYHOCTH YIpaBJIeHIa, N SBIsIeTcS 0ojee Win
MEHE OCO3HABaEMBIMHU.

VYmpapieHell NepUOIUYECKH CTaBUT T€ WM WHBIE 3a/ayH,
eMy Heo0X0aUMO:

» chopMUpOBaTh albTEPHATUBHOE MHOXECTBO CIIOCOOOB
npeogoieHus popcmaxopa,
OTCESTh MEHEE NMPUBJIEKATENbHbIC BAPHAHTHI,
OLIEHUTH TOJIE3HOCTH PEIICHUS,
0TOOpaTh aJdbTEPHATHBBI (IO KPUTEPHIO DIUMUHALNH) U
OLIEHUTH BEPOSATHOCTH UX HCIIOJIb30BaHU,
CpPaBHHUTH TO3UTHUB M HETAaTUB KAKIOW aJbTEPHATHUBHI -
MIPOU3BOACTBO MaKCUMU3AIUH aJbTEPHATHB;
OLIEHUTH PE3yJIbTaThl PEATH3ALMH PEIICHUS U ONPEIEINTh
JOCTHKUMOCTb LIEH U Jp.
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B ynpaBneHueckol AEATENBHOCTH BCTPEYAIOTCS pa3iNYHbIC
MO0 CBOGH THUMONOTMM BUIBl JEUCTBUH, KOTOPBIA TpeOyIoT
MHOTO(aKTOPHOTO TMOAXOAa K aHalN3y HCTOYHUKOB CBEICHHU.
OxoHuarenbHas GopMa ONMPEAeTICHHOr0 MPEaraéMoro pereHus
JOCTHTAaeTCsl He cpa3y. OOBIYHO CHaydajga BO3HUKAET HPUHIIMIL,
(yHKIMOHANBHOE 3HAYEHWE PEUICHWS H JIMIIb C TOMOUIBIO
MOCTIEIOBATENBHOTO BOIUIOIIEHUS 3TOTO TNPUHIUIA pa3BHUBAETCA
OKOHYaTeIbHas ¢dopma COOTBETCTBYIOIIETO pereHus.
[IprHuMaemMble pyKOBOOUTENEM PELICHUS BO MHOTOM OOYCIIOBJICHBI
CTPYKTYpPOH OpraHM3allMd W paclupefesieHHeM B Hell (yHKumi.
XapakTep MNPUHMMAEMBIX pELIEHUH CBsS3aH C JUArHOCTUKOM
CHUTyalldMd W C TEM, HACKOJBbKO OINEpaTHMBHO 3Ta JUArHOCTHKa
OCYLIECTBIISIETCSL.

[Ipu npuHATHM pelIeHus ynpaBieHel MOKET OCHOBBIBAIOTCS
Ha COOCTBEHHOM OIIYHICHUH TOTO, YTO €ro BHIOOp MpaBHIICH.
Crienn¢uka Takoro «OIIYIIEHUs» 3aKITI0YaeTCs], C OJHOW CTOPOHHI,
B TOM, YTO PYKOBOJUTENDb HE MOXET MPOKOHTPOIUPOBATE MPOLIECC
ero momyuyeHus. B pspe ciaydaeB 3TO CBSI3aHO C JOCTaTOYHBIM
OIBITOM MPHU BBIXOJE M3 CXOKHX CHTyallMi, a TakKe C TEM, 4TO
PYKOBOIMTEINb HE MOKET JUCKYPCUBHO 00OCHOBATH MIIH JIOTHUECKH
JI0Ka3aTh MPaBWJIBHOCTh BO3HUKIIETO «OIIYIIEHUS».

OTO CBHUIECTEIBCTBYET O HAJWYMU y JAHHOTO YIpaBlIEHIA
HEKUX MHTYUTHUBHBIX KOMIIOHEHTOB MbICIeesATenbHOCTH. Yactoe
NPHUHATHE PEUICHUS C UCIOIb30BaHUEM MOJOOHOTO TMOAX0Ja
TOBOPUT 00 OTrpaHMYEHHOCTH: BO BpEMEHH, B (aKTHUECKUX
3HAHUAX, WIH TMOCTOSIHHO H3MEHSIOMMXCA YCIOBHSX, a TaKke O
CIIO)KHOCTH pelIaeMbIX 3aJad WM HaJudud Majoro 4Yucia
M3BECTHBIX TIEPEMEHHBIX.

XapakTepuCTUKaMU  BBICOKOTO  KadecTBa  PELICHHSA
YIpaBIEHIA SBISAIOTCA: OTBETCTBEHHOCTh, KOTOPYIO MOXKET B3ATh
3a TOCHENCTBHsI BHIOOpa MYTH MBICIENEITEIBHOCTH, IOJHOTA
OpPUEHTHPOBKH, Ppa3BEPHYTOCTh MBICAIM M BapUaHTHl pEIICHUS,
CIOCOOHOCTBH MPEABOCXUTUTH CUTYALUIO, YHCIO AIbTEPHATHUB IS
BBIOOpA.

B psne cnyuaeB ympaBieHel] HE 3HAaeT KaKoe€ pELICHHE
ClIeqyeT NPUHATH MO OINpPENEIEHHOMY BOINPOCY, MOCKONBKY HE
cTaBHJI nepes co0oit caM Borpoc. [TogunHeHHbIH, 00paTHBILUIICS K
PYKOBOIMTENIO JlaeT €My HeoOXOIuMyI0 HWHGPOpMamuioo —
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HAYWHACTCSI TMPOLECC MOPOKACHUS YHPaBICHYECKOTO IEHCTBUS,
KOTOpOE MPOXOIUT P 3TAnoB. [lepsviii sman - CMyTHasi MBICIb,
MOHATasl PyKOBOAWTENEM. Bmopou sman - chopMyIHpOBaHHAS
MBICITb 7S yTIpaBieHUa. Tpemuii sman - CTaAus BHYTpEHHEN pedH,
BKJTIIOYAIONIAass CMBICIONOCTHKEHHE M CMBICIONopokaeHue. Ha
9TOM JTale MBICIb IMOJYMHEHHOro IepepadoTaHa M HAYHHAET
(OKUTH CBOEW JKU3HBIO» - HE3aBUCHMOW OT MOJYMHEHHOTO. 31eCh
yIOpaBieHEL «B3SIB MBIC/IB», JelaeT €€ CBOMM OpYIHEM.
Yemeepmuiii 5man - CTaAusd BHEUIHUM pedd, WIH BBICKAa3bIBaHUE
BCIIYX.

VYnpasieHen npuderaer K COBMECTHOW MBICIEACATENbHOCTH
B TeX CiIydasX, KOrJa OT WICHOB KOJUIEKTHBa TpeOyercs ooliiee
pellieHre, HO y HHUX - pasHble 3aJayd, BOCHPUATHE CHUTYallHH,
OlLIGHKAa aJIbTEPHATHB W HCXOIOB MM MHPOBO33peHHE. PeambHas
COBMECTHAsl MBICIEACATENILHOCTh YIpaBieHIa M WICHOB €ro
KOJUIGKTUBA MpEAIoNaraer: TrCpyNmoBod BbIOOp OOHOH U3
MHOXECTBA aJbTEPHATHB, 3a/aHHBIX 3apaHee WM BO3HUKIIUX B
MpoIecce COBMECTHOW  paboOThl  HAJ — mpoOiieMoid;  oOMeH
MPEACTABICHUSIMH 1 MHEHUSMH MEXIy YIaCTHHUKaMU OOCYKICHUS
B TpoOIlecce TPYNIOBOM AMCKYCCHM; BKJIIOUEHHOCTh MEXaHHU3MOB
COLMABHOM Meplenuuu (CONAILHOrO MO3HAHUS) H COLUALHOTO
BIIMSIHUS, 3aTparuBaHue HACYIIHBIX HHTEPECOB WICHOB KOJIJICKTHBA
- TIOJIE3HOCTh M B&KHOCTD JUIS YYACTHUKOB TE€X MJIM HHBIX UCXOIOB
IPYIIIOBOTO PEIICHUS .

K npunstHio pemieHMs Ha COBEIIAHWM  YIpaBJIEHELl
mpuberaeT W B TeX Cly4asX, KOrga CTpeMUTcs u30exaTb B
COOCTBEHHBIX TIJla3aX, MpPEXKIE BCEro, OTBETCTBEHHOCTH 3a
pHUCKOBaHHOE pemieHue. ['pynmoBoe MHEHHE dHalle MOXET OBbITh
PUCKOBaHHBIM. B Kakoii-To cTemneHu coBellaHne OCBOOOKIAET»
WIM packperomiaer MHeHHMe. Ha coBemanuu, B xofe
KOJUIGKTUBHOTO OOCYXJEHHUS OTKPBITO HPUBOIATCS APTyMEHTHI.
[Ipu 5TOM YiieHBI KOJUIEKTUBA CKIOHHBI MOAAEPKUBATH MMO3UIIHIO
OonpimHCTBa. COBEIaHHE MOXKET HCIONB30BaThCs YIpPABICHIIEM
Uil TOAaBlieHHs CcOOCTBEHHBIX coMHeHui. Korma dieHsl

2
Hapruccosa C.I0. MeinuieHue coBpeMeHHOro ympasneHuna // Ilcuxomorus u

ncuxorexHuka. - 2014, - Nel2. - C. 1342-1360.
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KOJIJIEKTUBA, YBaXkalollieé MHEHUsA JApYyr Jpyra, JOCTUTaloT
CIMHOAYIIUS, KaXKIbId BEPUT, 4YTO pEIICHHE OOJHKHO OBITh
BepHBIM. [lomyuaercs, 4To pemeHne NpoBepseTcs KOHCEHCYCOM, a
HE KPUTHYECKHM MBIIUICHHEM. B CIUIOYEHHBIX KOJJIEKTUBAX
MpearnoaaraeTcs, 4YTOo MONYaHWE - 3HAaK COIJIachs, OJHAKO,
MOJTYaHHE TPU TPYNIOMBICIMM 3a4acTyl0 HPOAYKT TPYIIIOBOrO
napieHus. JlaBjaeHWe Ha 4UJeHAa KOJUIGKTHBA, IIBITAIOMIETOCS
BBICKa3aTh JPyroe MHEHHUE, YacTo MpUHUMAeT (GopMy yOeKIeHUs
HECOIJIACHOI0 yYacTHUKA MOJIYaTh, €CIIM OH HE MOXKET MOJOrHAThH
CBOE MHEHHE 0] MHEHHE TPYTIIIHI.

[IpoBeneHHOE  HaMU  CpPaBHUTEIBHOE  SMIIMPHYECKOE
HCCIIEIOBAHNE KOTHUTHBHO-CTHJIEBBIX ocobeHHOCTeH
apryMEHTallid BBISBWIO pa3iuyksi B KOTHUTUBHOM  CTHJIE
«peIeKCUBHOCT-UMITYJbCUBHOCTE» U KIIOJI€3aBUCHMOCTB-
MOJICHE3aBUCUMOCTE» y OyAyIIMX YOpPaBIEHLEB U IOPHUCTOB.
OcraHOBUMCSl THUIIOTE3aX JAHHOTO HCCIEIOBAaHHA M OCHOBHBIX
pe3yIbTaTax MOTYdEHHBIX Pe3y/IbTaTax’ .

OCHOBHBIMM  THUIOTE3aMH  HMCCIENOBAaHUSA KOTHUTHUBHO-
CTHJIEBBIX Pa3INYUN SABUIHCH CIEIYIOLIHE!

l'umoresa 1. Hwmelorcst cymiecTBeHHbIE KOTHHUTHBHO-
CTHJICBBIE pa3lu4Msl IOPUCTOB U  YIPABICHIEB IO CTHIIIO

«TI0JIEHE3aBHUCUMOCTh-T10JIE3aBUCUMOCTh ». Iomroc
MOJICHEe3aBUCUMOCTH 0oJiee BBIPaKEH y IOPHCTOB IO CPABHEHUIO C
yIpaBieHIIaMH.

lumoresa 2. UHMeroTcss  CYIIECTBEHHBIE KOTHUTHBHO-
CTUJICBBIC pa3IU4YMsS IOPUCTOB M YIPABJICHIEB IO CTHIIO
«AMITYJIL,CUBHOCTh-PE(ICKTUBHOCTE». [lomoc  pedieKTUBHOCTH
0oJiee BBIPAXKCH y FOPUCTOB M0 CPABHEHHIO C YIPABJICHIIAMHU.

Hemorpaduueckuii COCTaB PECIOHICHTOB TIPEACTABICH B
Tabmuue 1.

z Cuporus, B.I1., Hapmuccosa C.}O. O6miee u pa3iuyHOe B MEHTAIBHOCTH IOPUCTA U
YIpaBICHIA. XapaKTepOIOTHYecKUd u sMmupudeckuit anamus [/ IOpuanmueckas
ncuxonorus. 2016. Nel. C. 21-27; Hapuuccosa C.1O., Cuporun B.I1. Meimenue:
¢enomenonorus npouecca: Monorpadus / C.}O. Hapuuccosa, B.II. Cuporun. - M.:
Axanemust MHDITY. - 2-e u3n., nepepad. u gom. — 2018. — 200 c.
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Tabauya 1
Jlemoepagpuneckuii cocmas pecnondenmos

Menemxment | OOriee 4ruciio
CrneuunansHocts | OpucnpyneHuust | opraHu3auuid | pecliOHIECHTOB

SKEHIIUHEI 75 87 162

MY>KYUHBI 117 101 218

BCEro 192 188 380
[Ipodeccnonanphas pednexcus (pediexcuBHOCTB)

paccMaTpuBaeTCs KaK JCTEPMUHAHTA YCHEIIHOCTU JESTENbHOCTH
YeloBeKa, OHa CIOCOOCTBYET OpraHM3aldd €ro KpeaTHBHOTO
MBILUICHUS, POCTY NPOodEeCCHOHATBLHOr0 MacTepCTBa, OBIIAJACHHIO
HOBBIMH  CIICIIMAIBHOCTSAMH. OJTO TMO3BOJSIET PaccMaTpUBATh
pedaekcuo kKak MeXaHHU3M JIMYHOCTHOTO M MpodecCHOHaTbHOro
CaMOpa3BHUTHs, TBOPUYECKOW caMoOpealu3allMd 4YelIOBeKa Kak
npodeccroHana.

JIsl IpOBEpKH THIOTE3 NMPHMEHSJICS MPOrPAaMMHBIA TaKeT
IBM SPSS Statistics u Microsoft Excel, Obutn peanu3oBaHbI
NpOLENYpbl CPaBHEHUS CpPEIHMX Ha OCHOBE {-KpuTepus uis
HE3aBHCHMbIX BEIGOPOK’’, JMCIICPCHOHHOIO AHANM3a M AHAIN3a
TaGIIUI] CONPSIKEHHOCTH .

Jnsi mpoBepku eunomessi 1 ObUT TpUMEHEH ammapar
JHUCTIEPCHOHHOT0 aHAIN3a TI0 HHIUKATOPY MOJIEHe3aBUCHMOCTH IS
naByx rpynm: ynpasienneB (188) u ropucro (192). Cpennue
3HAYCHHUS MHJICKCA MOJICHE3aBUCUMOCTH JUISl THX TPYII COCTaBHIIH
COOTBEeTCTBEeHHO 2,54 u 2,87 npu cranaaptabx omubOkax 0,0623 u
0,0714 (tabmn. 2).

[Ipodeccrnonanphas pedaexcus (pediexcuBHOCTB)
paccMaTpuBaeTCs KakK JCTEPMUHAHTA YCHEITHOCTU JIeSTElIbHOCTH

% Apxunosa M.1O., lyoposa T.A., Muponkuna FO.H., Cuporun B.I1. Ananu3 naHHBIX.
Vyebuuk / Cep. 58 bakanasp. Axagemuueckuii kype (1-e u3n.). - M.: Opaiir. - 2017. -
490c.

 Aiiassan C.A., MxurapsH B.C. Teopust BeposiTHOCTEH M NpHUKIagHas CTATUCTHUKA. -
M.: IOHUTU-JAHA, 2001. — 656 c.
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YeIOBEKa, OHA CIIOCOOCTBYET OpPraHU3allid €ro KpeaTHBHOIO
MBIIUICHHS, POCTY TPOPECCHOHATBLHOTO MAaCTEPCTBA, OBIAJICHUIO
HOBBIMH  CIICIIHAIBHOCTSAMH. OJTO TMO3BOJSIET PaccMaTpUBATh
pedIIeKCHI0 KaK MEXaHW3M JIMYHOCTHOTO M MPO(hecCHOHATBLHOTO
CaMOpa3BHUTHs, TBOPUYECKOW caMoOpeaqu3alMd 4YelOBeKa Kak
npodeccroHana.

JIsl IpOBEpKH THIOTE3 NMPHMEHSJICS MPOrPAaMMHBIA aKeT
IBM SPSS Statistics u Microsoft Excel, Obutn peanu3oBaHbI
NpOLENYpbl CPaBHEHUS CpPEIHMX Ha OCHOBE {-KpuTepus uis
HE3aBHCHMbIX BEIGOPOK ), JMCIICPCHOHHOIO AHANM3a M AHAIN3a
TaGIIUI] CONPSIKEHHOCTH

Jnsi mpoBepku eunomessi 1 ObUl TpUMEHEH ammapar
JMCIIEPCHOHHOTO aHAJIM3a 110 WHANKATOPY MOJICHE3aBUCUMOCTH IS
naByx rpynm: ynpasieHneB (188) u ropucro (192). Cpennue
3HAYCHHUS MHJCKCA MOJICHE3aBUCUMOCTH JUISl THX TPYII COCTaBHIIH
COOTBEeTCTBEHHO 2,54 u 2,87 mpu cranaaptabx ommbOkax 0,0623 u
0,0714 (tabmn. 2).

Tabauya 2

OnucamenvHas cmamucmuka OJisi UHOeKCa NONeHe3A8UCUMOCTU
opucmoes u ynpaesjieHyes

95%
T | nosepuTenbHbIit
° © WHTepBan ans
© : o 3 | renepanbHoro
s ez = cpenHero MuH. | Makc.
8 °fE| ¢
= o [
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% Apxunosa M.1O., lyoposa T.A., Muponkuna FO.H., Cuporun B.I1. Ananu3 naHHBIX.
Vyebuuk / Cep. 58 bakanasp. Axagemuueckuii kype (1-e u3n.). - M.: Opaiir. - 2017. -
490c.
8 AjiBassan C.A., MxurapsH B.C. Teopust BeposiTHOCTEH M NpHUKIagHas CTATUCTHUKA. -
M.: IOHUTU-JAHA, 2001. — 656 c.
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188 2,54 0,062 2,42 2,66 1,12 5,57

YnpasneHubl

192 2,87 0,071 2,73 3,01 1,16 5,81

HOpucTbl

HOBCpI/ITGHBHLIe HUHTCpPBAJIbl, IOCTPOCHHBLIC TIPU YPOBHC
HagCXHOCTHU 0,95 OTACIIbHO [JIA YIIPABJCHICB M MOPHCTOB, HE
MEePeCCKAr0TCAd, 4YTO CBUACTCILCTBYCT O CYIICCTBCHHOM OTJINYUU
HWHJACKCA IMOJICHC3aBUCUMOCTHU MJIA PACCMATPHUBACMBIX KaTCr OpI/If/’I
HpI/I 9TOM 3HAYMMbIM SABJIACTCA HpCO6J'Ia,Z[aHI/I€ HHICKCA
IMOJICHC3aBUCUMOCTH Y FOPUCTOB HAJl 3HAYCHUCM TOI'O K€ MHACKCA Yy
YIIPaBJICHIICB. bonee sBHOE MMpeaACTaBJIICHUC 00 YPOBHEC 3HAYUMOCTHU
pa3J'IPI'IPII>i JacT I[I/ICHGI)CI/IOHHLIﬁ aHaJIn3, peE3yJbTaTbl KOTOPOIro

MPEJCTABIICHBI B Ta0I. 3.
Tabauya 3

Pe3yﬂbmambz ducnepcuOHHoeo ananuza unoexkca
noJjieHe3asucumMocmu 6 cpynnax ynpaejienyes u opucmoes

Cymma CreneHu CpepnHuii
KBagpaToB cBoboabl KBagpart F Sig.

% ) 10,076 1 10,076 11,774 0,001

0
Em
8
=
]
S 3 323,499 378 0,856
&g
> C
T C
Qg
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Cymma CreneHu CpepnHuii
KBagpaToB cBoboabl KBagpart F Sig.
% [ 10,076 1 10,076 11,774 0,001
0
Em
8 e
=
]
S 323,499 378 0,856
&g
> C
T C
Qg
Obuwue 333,576 379

VBepeHHOCTh B HEHYJCBOH BEIMYMHE MEXIPYHIOBBIX
pasmuunii npesbimaet 0,99, yto moaTBepkAaeT paboUyIo THIIOTE3Y
0 Oonpliell TOJEHE3aBHCUMOCTH IOPHCTOB MO CPaBHEHUIO C
yIpaBieHIIaMH.

B oraMume 0T XapakTEpUCTHKH IOJICHE3aBHCHUMOCTH,
uMeonield  KOIMWYECTBEHHBI  OAHOMEpHBIM  XapakTep, Npu
(hOpMHUPOBAaHMH KOTHUTUBHON XapaKTEPUCTUKH «HMITYIbCHUBHOCTH-
pediaekcUBHOCTE» HapsALy C KOJUYECTBEHHOW XapaKTEpHCTHKOH
CKOPOCTH  pEaKIHMH YYHUTBIBACTCS  aJeKBAaTHOCTh  PEaKLUH,
BbIpakaeMasi MPaBHUIIBHOCTBIO IMPEIOCTABISEMBIX PECTIOHACHTAMU
OTBETOB. [TosTOoMy XapaKkTepUCTUKA UMIYJIbCUBHOCTH-
pedIeKCUBHOCTH  TpENCTaBIseTCsl B  KayecTBE  IOPAIKOBOM
BEIIMYMHBI, HMEIOIIEH JBe Tpajaldid B  COOTBETCTBHE C
MPOSIBIICHHOM W HENPOSBICHHOW pediIeKCHBHOCTBIO. PesynbraThl
aHaJN3a XapaKTepUCTUKN UMITYIbCHBHOCTH OTPaKeHbI B Ta0. 4.
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Tabnuya 4
Tabruya conpscennocmu 05 PeCROHOCHMO8 IOPUCMOE U
VIpAsieHyes ¢ NPOSIBLEHHOU U HeNPOSABIEHHOU PepIEKCUBHOCTIBIO

pecnekcuBHbIe
CneumanbHOCTb HeT na Bcero
MeHemKMeHT 144 44 188
opraHusauum
HOpucTbl 120 72 192
Bcero 264 116 380

CyMMupys KBagpatTsl pasHocTd Habmogaemeix H, (144, 44,

120, 72) u oxumaembix O, dacToT, HOPMHUPOBAHHBIC OTHOCUTEIBHO

O0XXHUAACMbIX YaCTOT, MMOJYy4YaeM CTATUCTHUKY, KOTOpAsa B OTCYTCTBUC
pa3m/1q1/1171 HCCHe,I[yeMOfI XapaKTCPUCTUKU B AHAJIU3HUPYCMBIX
rpynmnax HMMCECT paCHpCACICHUC XHU-KBaJApaT C YHUCIOM CTCIICHEH
CB06OI[I>I, Ha CIMHUIY MCHBIIIUM YMCJIa Cl1araCMbIX:

H,-0,)
%/faﬁﬂ. = Z%

OmnnaeMme 3HA4YCHUA YacCTOT Oi OIPEACIAOTCA KakK

MPOU3BENCHNS YacTOT omHoN kateropuu (YmpasieHIbI—IOpHCTHI)
u gpyroii  karteropun  (PednexcuBHbie—HepehaekcusHbie),
JIeNICHHBIC Ha 00IIlee YMCIIO PECIIOHIEHTOB. 111 paccMaTprBaeMoro
ciydass UX BEIMYHMHBI COCTaBISIIOT coorBercTBeHHO 130,61 57,39

2
133,39 u 58,61. PaccuuraHHOe 3HaueHHME CTATUCTUKU J, ..

cocrasuno 0,151. Tlpu umcne cremeHeidl cBOOOABI, paBHOM TpPEM,
paznuuns JIOJH pedeKCUBHBIX u HepeIeKCUBHBIX
npeacTaBUTeNeH paccMaTpUBaeMbIX crenuanbHOCTeN
CTaTUCTUYECKH 3HaunMo Ha ypoBHe 0,01.

Wtak, mpoBemeHHBIH  aHaMW3  CBUJACTEIBCTBYET O
MOATBEPXKIACHUU  paboueit THITOTE3BI: IOPHUCTHI Oonee
OCMOTPUTENBHBI U pedIIeKCUBHBI. MBICIIENEsSTETbHOCT I0PUCTa U
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yIOpaBJCHIIAa UMEET OMpeleNieHHbIC OTIMYMs, KOTOpPhIE KacaroTcCs
00yCIIOBJIEHBI HAJTMYUEM B HEl aKCHOJIOTHUECKUX XapaKTepI/ICTI/IKSZ.

Yder u3aMEeHYUBOCTH 00BEKTa MBIIUICHUS YIIPABICHIIA — CIIe
OJTHA OCOOCHHOCTH MBICIHTEIBHOIO YIPABJICHYECKOTO aKTa.
MEICIUTETBHBIA YIpaBJICHYECKUN mpotecc OKa3bIBaeTcs
MaOJOHHBIM, €CITH OCYIIECTBISCTCS 10 TPAJAWIIMOHHON CXeme, Ha
YpOBHE «37paBoOro CMEICTIa», H HOBATOPCKUM,
XapaKTepPU3YIOIIMMCS BBIPA0OTKON HOBBIX METOJOB U IMOIXOIO0B K
Jeny.

MeinuieHue COBPEMEHHOTO YIpaBJlieHIIA KpeamusHo — OHO
MpeanoiaracT OpHEHTAIMI0 Ha MHUPOBOM OIBIT, HU3Y4YCHHE U
WCIIONBb30BAHUE JOCTIIKCHUM; pEIICHUM, HampaBlIEHHBIX Ha
pasBUTHE U YIIIyOJICHHE MEXKTYHAPOJHOW MHTErPallid, BBIXOJ Ha
MHPOBOU PHIHOK, CO3JAHUE COBMECTHBIX MPEANPUITHI.

PesynpTaThl aHanmm3a BOOPOCOB pyK0130;[1/1Tenel7133 (Tecrtos,
rJic OHM JaBalii onpenaeiicHre 3PQPEKTHBHOMY PYKOBOIUTEIIO),
MOATBEPIWIN  HaU4YUE TPOTUBOPEUUS MEKIY CYUIHOCTBIO
YIPaBICHUECKON IEITENbHOCTHIO U CIIOKUBIIUMCS CTEPEOTUIIOM
MBIIUICHUS YTIPABJICHIIEB.

B HCCIIeJOBAaHUHT MBIIIICHHS BBIZICJICHBI TUIEI
YIpaBJICHYECKON MEHTAIBHOCTH

Tloseoenueckuii mun MEHMATbHOCU yIpaBlieHIa
OpUEHTHUPOBAH HA MPOLECC NEATEIbHOCTH, PYKOBOIUTENIb BCETAa
3HAeT, Kak JenaTh <«IPAaBHJIBHO», OH pa3gaeT pPacIOpsLKEHHS,
KOTOpbIE€ 3a4yacTyl0 MPOTHUBOpeYaT ApPYyr JpYyry, O KOHEYHOM
pe3yapTaTe HUKTO HE TOBOPUT, BaXXHO CO3JaHHe 00pasa
«IBWXKyIIeHcss MammHb». Bompocel: «Kak nmemate?», «Uto
nenath?» (ypoBEeHb KOHKPETHBIX JeiicTBuii). HampaBneHHOCTh Ha
MPOIUIOe, COXpaHEHWe TOro, YTO HapabaThIBaJOCh TOJaMH,
IICHHOCTb 3HAHUH.

32 Cuporus, B.I1., Hapmuccosa C.}O. O6uiee u pa3iuyHOe B MEHTAJIBHOCTH IOPUCTA U
YIpaBICHIA. XapaKTepOIOTHYecKud u sMnupudeckuit anamus [/ IOpuanmueckas
ncuxonorus. - 2016. - Nel. - C. 21-27; Hapuuccosa C.1O., Cuporun B.I1. Mbinenue:
¢enomenonorus npouecca: Monorpadus / C.}O. Hapuuccosa, B.II. Cuporun. - M.:
Axanemust MHDITY. - 2-e u3n., nepepad. u gom. — 2018. — 200 c.

KocoB, A.B. MEHTalIbHOCTb KaK MHPOBO33PCHUECKas CHCTEMa M KOMIIOHCHTA
mudocosHanus // Merogonorus u ucropus ncuxonoruu. - T.2. - Bemmyck 3. - M., 2007.

Basunos, O.0. IlpemupuHuMarens Kak OOBEKT COLHAIBHO-3KOHOMHYECKOTIO
HCCIIeIOBaHUs: aBTOped. AUCC. ... KaH. COLHOI. HayK. - M., - 2008. C. - 10.
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1]ennocmuo-ruunocmuwiiil mun MEHMANIbHOCIU
PYKOBOAMTENSI OPHEHTUPOBAH Ha CO3JaHHWE OJIarONMpHUSATHOrO
KIUMaTa B KOJUIGKTUBE, TIEPBOCTEIICHHOEC 3HAUCHUE KMEET
VHIUBUAYAIBHBIA TOAXOJ K TOMYMHEHHBIM W COXpPaHCHHE
JOCTUTHYTBIX pe3yNbTaToB. YacTo pPyKOBOAMUTENh HUIPAET POJb
«OTIa, OpaTa» U B TIOUCKE PEIISHUS JIMYHBIX MPOOJIeM PaOOTHHKOB
TepsieTcsl 1eNb JIeATEeNbHOCTU opraHu3aimu. Bompockl: «Ilouemy s
910 Henar?», «Kak gemate?», «3aueM AeaaThb?», HO B OTJIUYHE OT
LEJICBOr0 THUMA MEHTAIbHOCTH, IIeb HE Ha IEPBOM MECTE B
MOpsiIKe BaXHOCTU. HampaBieHHOCTh Ha HacTosIIee, LEHHOCTh
TOTO, YTO Y€ JOCTUTHYTO U BCEBO3MOKHBIC ITyTH COXPAHECHHUS.

Lenesoti mun menmanvrocmu PyKOBOJUTENST OPUCHTUPOBAH
Ha Ieflb JIEATEeIbHOCTH U Ha TO, KAaKUMH CPEICTBAMU €€ MOXKHO
noctuub. PykoBoAMTENb BHUAUT KOHEUHYIO LEIb U CO3JACT
atMocdepy, B KOTOpPOM IOMYUHEHHBIE CaMU XOTST JIOCTUTATh
MTOCTaBJICHHBIE IIETTH ¥ PAa3BUBATHCS JUIS JOCTHKEHUS IPYTUX Oosee
rmobansHBIX. Bompockl: «3aueM MHE 3T0 aenats?» (1enb), «Krto
Oyzaer 3To nenath?» (MUYHOCTHOE ompenaencHue), «[loueMy s 31O
nena?» (mormBamms), «Kak pmemate?» (cmocoOHocTH), «YTo
nenath? Kakum obpazoM?» (KOHKpeTHBIC AeHCTBUS), «[' e U ¢ KeM
nenath?» (BHENIHUN KOHTEKCT). JlaHHBIE BOMPOCHI OTPAKAIOT
HaIpaBIICHHOCTh Ha OyfyIiee u paBBI/ITI/ICSS.

Hz6upamenvrHocms B MBIIUICHAN YIIPABJICHIA XapaKTEPU3yeT
COJIEPKATENBbHYI0O CTOPOHY €ro JeWictBuil. B  MHOrozHaunom
MPEMETHOM KOHTEKCTE YIPABIICHIIEM W30MPATENIbHO BBIWICHSIOTCS
W BBIOMpAIOTCS  TMPHW3HAKA  MaTepHajia W OTHOIICHUS,
OITOCPEIIOBAHHBIC CTPYKTYPUpYIOIIEH #X (HOPMOM KOHKPETHOTO
MBICIUTEIBHOTO JEHCTBUA. MBICTUTEIBHBINA YIPABICHYECKUNA aKT
oOpallieH ¥ K caMOMYy COZIEPKaHHUIO U K CIIOCOOY €ro OpraHu3aIiy |
peoOpa3oBaHusl.

l'oTtoBHOCT,  pyKOBOOMTENS ACHCTBOBATH  OMpPECICHHBIM
o0pa3oM B  W3BECTHOH CTCNCHM  COMKACT  MPEIMETHYIO
M30UPATEILHOCTD B MBIIDICHUH U yCTaHOBKY. [1oCKONBKY ycTaHOBKA

Hecrux T.A., JKykosa E.B. Ilcuxomornueckue OCOOEHHOCTH OTHOLIEHUS
pykoBonuteneii k Oyamymemy cBoeil opraHusamuu // Ilcuxomorust denoBeka B
coBpeMeHHOM mupe. - M., 2009. - C. 344-348.
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MperoaraeT Hatnaue (POKYCHPOBKH Ha OIMpPEACICHHYI0 CHUTYAIUIO
B OKpY’Karolieil HHAUBHUIA Cpesie, TF000€ U3MEHEHUE 3TOH CUTYaIlUuU
BEICT K pa3pylLICHUIO MMEIOIICHCS YCTAaHOBKMA U Pa3BUTUIO HOBOM.
I'me Ob1 HU MPOM30IILTO U3MEHEHHE - B MOTPEOHOCTH MIIM CHUTYAIlUH,
OHO BeJIeT K MOMU(HKAIUN YCTAHOBKUA. B OTiHumMe OT mpenMeTHon
M30MPaTENPHOCTH  YCTAHOBKA VYIIPABICHIIA HE PEIpPE3eCHTHUPYET
colepkaHue MepluieHUs. OHa JMIIb OMpENeNseT €ro TOTOBHOCTh
peann30BaTh TOT WM HHOW CIIOCO0 CTPYKTYPUPOBAHKS U Peaji3aiiiu
peteHus. M30MpaTeibHOCTh MBICIMTEIBHOW YCTAHOBKY YIPABJICHIIA
- 3TO BEKTOPU30BAHHOCTh CIIOCO0A €0 MBIIIIICHHS.

Jpyroii, He MeHee BaXHOM XapaKTEPUCTUKOW MBIIICHUS
CIYKUT aKTyalu3alusi CTPYKTYp MBICIUTENBHOTO  JCUCTBUSA
PYKOBOAUTENS, aIcKBaTHO BOCHPOM3BOISIIMX MPEAMETHYIO JIOTHKY
00pabaThIBAEMOr0 COJNIEPKAHUS: OCYIIIECTBICHHE MBICIUTEIEHOTO
JISWCTBUS ¢ HEOOXOMMMOCTBIO MPEIIoiaraeT ero chopMUpOBaHHOCTh
B CIMHCTBE ONCPAIMOHAIBHBIX W  COACPXKATEIbHBIX CTOPOH.
AxTyanuzanus peeBaHTHBIX MpeIMETHOMY MaTepuany
MBICIUTENIBHBIX JISHCTBUIA U UX CTPYKTYP UMEET Psifi OCOOCHHOCTEH.
OO0 yCTOHUYMBOHM MPEIMETHOCTA MBICIUTEIHLHOTO YIPABICHYSCKOTO
aKTa MOXET HITU peub B TEX CIy4yasX, KOrJa YCBOCHHBIE UM
CTPYKTYPbl ~ MBICIUTEIBHBIX ~ JCHCTBUM  OCYILIECTBISIOTCS — Kak
ANIEKTOpaTbHAsT MOOMJIM3AIMs. DTO O3HAYaeT, YTO YIIPABIICHEI] HE
TONBKO  JIOJDKEH  OBNAJCTh  JIOTHUECKUMH U NPEIAMETHO-
CHEIU(PUYHBIMA BapUATHBHBIMH KOMIIOHEHTAMH MBICIUTEIIEHOTO
JIGCTBUS, HO U YMETh MEpecTpauBaTh UX B HANPABICHUU aKTUBHO-
M30UPATENTFHOrO MOMCKA U BBIYWICHEHHS MaTepuaa.

[IpenMeTHOCTH MBICIUTENBHOrO YIPaBIEHUYECKOr'0 Mpolecca
CBOWMCTBEHHA AaKTyalu3alusi MPUBBIYHBIX, T.€. OCBOCHHBIX B XOJE
nepepaboTKU  OMPEETICHHOTO KOHKPETHOI'O MaTtepualia, CTPYKTYP
MBICIMTEIBHBIX ~ ACHCTBUH. Peub wHMACT 0  MBICIUTEIBHBIX
CTepeoTunax. MbICTIUTEILHBII CTEpEOTHI TPaIUILIUOHHO
paccMarpuBaeTcss B IICUXOJIOTMM Kak pPUTHUIHOE OOpa3oBaHHUE,
1a0JIoH MBICTM. VIMEHHO B TaKOM €ro MOHMMAaHUHM CTEPEOTUIl B
PEIICHUN PYKOBOIUTENSI OJHO3HAYHO TPAKTYeTCS Kak MIaOJIOHHOE,
HETBOPUYECKOE PEIICHUE.

JesTenbHOCTH  ympaBieHIa, Kak  JIEATENbHOCTb IO
0o0eCreueHuIo Jpyrod JESTENbHOCTH, MPEACTaBIsACT CO00H, B
MEepPBYI0 OdYepeas, Mpolecc MbluieHUus. OT TOro, Kak JIymaer
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PYKOBOJIUTEINb, KAKOB XapaKTep €r0 MBIIIJICHHS, 3aBUCUT OyIyIee
OpTaHM3alMY. YTPaBICHUYECKOE MBIIUICHUE, TaKUM 00pa3oM,
¢bopMa  BBIp@KEHHS  MEHTAIBHOCTH, (opMa  TPOSBICHUS
BHYTPEHHEH COIUATBHO-TICUXOIOTUYECKON MPOrpaMMel.

3amaun, peliaeMble YIPaBICHIIEM MOTYT UMETh pPa3IHYHYIO
CIIOKHOCTh, OBITh KOHKPETHOHM, TpeOOBaTh BBICOKOIO YpPOBHS
abcTpakimu, HO BBIOOp criocoda peuieHrs: OyAeT 3aBUCETh, IPEKAC
BCEro, OT TOTO, KaK CYOBCKT BBIJICISCT CIEHU(UKY TMpeaMera
MBICTIH. OueBugHa Hepa3phIBHAS CBSI3b MPUMEHEHUS
MBICIIUTEIBHBIX ACUCTBUN IMIMPOKOM NPEIMETHOM OpHeHTaIueH
MBIIUICHUS PYKOBOTUTEIIS.
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Pegriekcnsi Kak CBOMCTBO
MbILLIJIEHUST U ITPODECCHNOHA/IbHO
Ba)>kKHOE Ka4yeCTBO pyKOBOAMTESIS

Pednekcuss —  xapakrepHas d4epra  BBICOKOPa3BHTOIO
MBILUICHNUS, BEIPa)KEHHAsI B CAMOOLICHKE COOCTBEHHBIX CYKACHUH U
BBIBOAOB, a Pe(IEKCHBHO-TBOPYECKUN MOTEHIMAT BBIPAXKaeTcs B
CIOCOOHOCTM  JIMYHOCTH pEMIaTh MPOOJEeMBbl HEOpAMHAPHBIM
criocobom™. B HCCIENOBAHMM KOTHMTHMBHBIX CTHICH BBIICISIOT
MOJIOCHBIE CTHJIH MBIILICHUS «peIeKCUBHOCTD -
UMITYJbCUBHOCTEY. OIpeneneHHble HapamMeTpbl KOTHUTHBHOI'O
CTHJISI - 3TO MPOSIBICHUE ACHCTBHUSA OCOOBIX MEHTAJIBHBIX CTPYKTYD,
cOPMUPOBAHHOCTE ~ KOTOPBIX  OOYCIIOBIMBAET  BO3MOXKHOCTH
HEMPOU3BOJILHOTO KOHTPOJIS MPOLIECCOB nepepaboTKu
uH(opMamK’ .

ITon mpodeccnonanbHOl peduiekcreld MPUHATO MOHUMATh
COOTHOUICHUE CYOBEKTOM JEATEIbHOCTH, Ce0s, BO3MOXKHOCTEH
CBOETO «5» C TeM, YTO TpeOyeT mpencTosimas AesITelbHOCTh. B
u3ydyeHHH pedIieKCuu cyliecTByeT Oonblioe pazHooOpasue Hu
MHOT0AaCIIeKTHOCTh HANpPaBJICHUI HCCIENOBAaHUS, ONPEACIIEMbIX
NPEICTAaBICHUSMU O MEXaHH3MaxX, YPOBH:X, (popMax M TUIIONOTHU
pednexcun. B akmeonoruu pediekcus u3ydaeTcs B KOHTEKCTE
pedIIeKCUBHOW KYJIBTYphl JMYHOCTH. Pa3BuTHe pediiekCUBHOM
KyJbTYpbl KaK HHTErPaJbHOIO Ka4eCTBa JTMYHOCTH MPOQeEeCCHOHaNa
3aKI0YaeTcss B KYJBTHBHPOBAHMM — TaKUX  JTHHAMHYCCKHX
KOMIIOHEHTOB Kak pedQJieKCMBHAs TOTOBHOCTb, pe(IeKCUBHAs
KOMIIETEHTHOCTb, pedaeKCUBHO-TBOPUECKHI MOTEHIHA,
peduiekcuBHas ~ CcocOOHOCTh.  PeduiekcHBHBIE — CIIOCOOHOCTH

Hapuuccopa C.10., Cuporun B.II. Mbeimnenue: ¢eHOMEHONOrus Ipouecca:
monorpadus / CIO. Hapuuccosa, B.II. Cuporun. - M.: Axagemus MHDIITY. - 2-e
n3n., nepepad. u gom. — 2018. — 200 c.

37

Xonognass M.A. O COOTHOIEHUH CTUIIEBBIX M IPOJAYKTUBHBIX acCIEKTOB
UHTEJUICKTyalbHOU nearensHocty // KoruntusHbele cruu. Tes. HayuH. cem. / ITox pen.
B. Kouara. - Tamuus, — 1986. — C.59-64.
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MPEJICTABIISIIOT CO0O0M B3aUMOCBS3h CaMOOIICHKH, CaMOKOHTPOJIS,
caMOpEeryIIAIN U caMoKoppekiuu. Pediekcuio (peheKCHBHOCTE)
MPUHSITO PACCMATPUBATh B YHCIIE IEHTPATBHBIX MPOGECCHOHATEHO
BR)KHBIX KQYECTB JINYHOCTH.

SBASASACH KOTHUTHMBHBIM MEXaHW3MOM DPa3BUTHS JIMYHOCTH,
peduiekcus TOMoOraeT OCO3HaBaTh HE TOJNBKO COOCTBCHHBIC
JNEHCTBUS W TOBEACHHE, HO U HU3MEHSTh CPEJCTBA U OCHOBAHUS
JNESITENbHOCTH C  LENbI0  YIPaBJICHUS  COCTOSIHUEM,  €ro
ONITUMU3AIUH. CrnenoBatenbHO, peduiekcuio cienyer
paccMaTpuBaTh Kak COCOOHOCTH CyOBEKTa OCO3HaBaTh, Kak OH B
JEICTBUTENBHOCTU BOCIIPUHUMAETCS u OLICHUBAETCS
OKPYKAIOIIUMU, YTO SIBIIICTCS BaOXXHEHITUM (haKTOPOM aJarTaIiyuy.
B uccnengopanusx JL.U. Anamsn, FO.H. Kpaitnosoit, B.B. JIsicenko,
C.®. Mapuykosoi, C.H. Mopostok, H.B. [laBnrouenkoBoit, A.JI.
PynakoBa ycTaHOBJIEHO, YTO CAaHOTCHHAs pe()IeKCHs CTIOCOOCTBYET
CHIUKCHUIO  TPEBOXXHOCTH, TOBBIMICHHIO A((EKTUBHOCTH B
NEATENLHOCTH, YCTOMYMBOCTH JIMYHOCTH K HEOIArompusTHBIM
BHYTPEHHHM ¥ BHEIIHUM (akTopaMm, CTPECCOyCTOMYUBOCTH.
Pednekcust mo3BoNSET TMYHOCTY BBIATHU 32 MPEAETbI COOCTBEHHOTO
CTEPEOTUITHOTO MBIIIICHHS], OCO3HATH CBOK MPOQECCHOHAIBHYIO
no3unuo0  u  3(Q(EKTUBHO  BBICTpaUBaTh  MPOCTPAHCTBO
KOHCTPYKTUBHOTO  T'YMaHUCTUYECKOTO  B3aUMOJACHCTBUA  C
cyObekTamu  mpodeccuoHanmbHON  gesTenbHOCTH.  OCBOEHHE
pedUIeKCUBHON KYJIbTYPHI TPEAIONAaracT OCBOCHHE TEXHOJIOTHU
CaHOreHHOro (0370pPaBIUBAIOIIETO) MBIIUICHUS B CICIHAILHOM
00y4eHUH. KIIOYOM K TOBBIIMICHUIO CTPECCOYCTONYUBOCTH
MepcoHaa, JIOCTIKEHHUIO IYIIEBHOIO PaBHOBECHS, (DH3MYECKOTO
Onmaronoiy4usi SBJSICTCS OCO3HAHHME WCTOYHWKA BO3HUKHOBCHUS
CBOMX MBICIIEH, YYBCTB, OMOLMH, H3MEHEHHE 3THUX MBICIEH U
YIPaBJICHUE SMOIUSIMHU, YTO HEIPEMEHHO MPUBOIUT K MOBHIIIICHUIO
PEeCYpPCHOCTH TIepcoHaa, > (eKTHBHOCTH BCei OpraHM3aIn .

Mopostok C.C. 1 Mopostok F0.B. paznuuaror pediiekcuBHbIe
npoWiIn  JIOSUIGHOTO H  HEJOSIBHOTO  COTPYAHUKOB:  Tak,
HEJIOMJIBHBIN COTPYAHMK CTpaJaceT OT CTpaxa HEyJayl, 4YyBCTBa

% Moposiok  }0.B., Moposiok C.H. Canorennas pediaekcus kak dakTop

CTpecCOyCTOMYMBOCTH — HepcoHana  opranmsanuu //  Bectnuk — ®unHaHCOBOro
yHuBepeutera. - 2012. - Ned(70). - C. 101.
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BUHBI, CThiga M o00Ouabl. 3ammTHas pediekChsl IO IOBOLY
MEpeKUBaHUS OTHX YYBCTB BBIpAKEHA 3HAUYMTENBHO, HE
ONTHUMAJIbHO JUIsI BBDKMBAaHMS B COLMYME M KOHKPETHO B
OpPraHU3allMOHHOW cpefe. HENOoANbHBIM COTPYIOHMK — SIBIAETCS
HOCUTEJIEM MEHTAJbHOW arpeccuu NpOTUB ceds U ApYrux, - OH
MOCTOSIHHO HCTBITBIBAeT TCUXO(PU3UOIOTHYECKOE HaIPsDKEHUE,
BBI3BIBAEMOE CICPKUBAHHEM HEOHOOpsieMBIX B o0mecTBe (opm
noBefieHUsl.  JIOSMBHBIA ~ COTPYOHMK  WUMEET  IO3UTHBHYIO
pednekcuro, y JOSIBHOTO COTPYOHHMKAa HET CKIOHHOCTH K
CaMOYHMYMXEGHUIO, OH  HEe  CTpagaeT oOT  KOMIUIeKca
HEMOMHOLEGHHOCTH M 3aBUCTH, Y HEr0 HET HEOOXOOUMOCTH H
JKENAHHS YIIPABIIATH APYTUMH, BBI3bIBAS Y HUX UyBCTBO BHHEI .

Bonpimoe BHMMaHue B HM3ydeHUH pPe(ICKCHH CBA3aHO C
npodeccuoHaNbHON JEeATEbHOCTBIO. [Ipodeccuonanphas
peduiekcus (peeKCHBHOCTS) paccMaTpuBaeTcs KaK
JeTepMUHAHTa YCICUIHOCTH  JIESITEIbHOCTH  YeJIOBEeKa, OHa
CHOCOOCTBYET OpraHHM3alWH €ro KPEaTHBHOTO MBIIUIEHHUS, POCTY
npodecCHOHANBHOTO MacTepcTBa, OBJIa/ICHHIO HOBBIMHU
CHEUANTBHOCTSIMH. JTO MO3BOJISIET PACCMAaTPUBATh PedIIEKCHIO KaKk
MeXaHU3M JHYHOCTHOTO M NPOQECCHOHAIBHOIO CaMOpPa3BUTHA,
TBOPYECKOW caMopeann3aliy YeloBeKa Kak mpogeccruoHana.

BriepBeie o0miee moHsATHE NpodeccHoHanbHON pedreKcuu
Oobto  BBemeHo b.3.  BynbdoBeIM, cormacHo — KOTOpOMY,
npodeccuoHanbHas pediekcuss — 93TO COOTHOIIEHHE  ceOs,
BO3MOXKHOCTEH cBoero «S5» c¢ Tem, u4ro Tpebyer wu3OpaHHas
(u36upaemas) mpodeccus .

Tak, wnanpumep, O.H. Pommna & 4umcny Haumbonee
CYILIECTBEHHBIX MPO(ECCHOHATBHO BaKHBIX KaYECTB YEIIOBEKA, KaK
cyObekTa npodeccuoHanbHON JeATebHOCTH, OTHOCHUT
pednexcuBHOCTE. OHa oOpamiaer BHHUMAaHHE Ha TO, 4YTO OOIIas
OLlIEHKa YCHEIIHOCTH MpO(eCcCHOHAIbHON AEITEIbHOCTH OJKHA
BKJIFOYATh KaK BHEIIHMH KpUTEpUH (OLIGHKH, JaBacMble IPYTHMHU
JFOIbMHU), TaK U BHYTPCHHHH (COOCTBEHHYIO OLICHKY YCIICITHOCTH

® Moposiok  }0.B., Moposiok C.H. PediexcuBHble IOPTPETHl COTPYIHHUKOB

OpraHu3alM{ ¢ pa3IWYHBIM ypoBHeM JosuibHOCTH // ColmanbHO-ryMaHHTapHbIC
texHosoruy. - 2016. - Ne1(01). - C. 129 -134.
0 Bymbdos b.3. Pedmexcus: yuuts, ynpasiis // Mup obpasosanus. — 1997. — Ne 1. —
C. 63-64.
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cBoeit nesrenbHOCcTH). [To yrBepkaenuto O.H. PoxuHoil, yenoBek ¢
BBICOKMM YypOBHEM pe(ieKcHu crocoOeH Oonee alleKBaTHO
OLIGHUTH U OPTaHU30BaTh CBOIO pabOTy M KaK CIEICTBHE, JOOUTHCS
ycrexa.

B nccnenosanuu A.B. KapnioBa usyuasncs 1 aHaau3upoBaics
XapakTep B3aMMOCBS3M HMHAMBUIYAlIbHOM MeEpbl BBIPAKEHHOCTH
peIeKCMBHOCTH M HEKOTOPBIX MapameTpoB NpodeccHoHanbHON
JIEATENBHOCTH  YIIPABJICHUECKOTO0 ¥ HCIONHUTEILCKOrO THIIA' .
Beuto  ycraHOBNIEHO, 4YTO MEXAy YpPOBHEM pPe(IeKCHBHOCTH
(MHTEIIEKTYaTbHOH, JIMYHOCTHOH, KOMMYHUKAaTHUBHOH |
KOOIIEPaTHBHON) u 3G PEKTUBHOCTHIO YIpaBJIEHUYECKOM
JEITENBHOCTH Y MEHEDKEPOB CTApIIEr0 3BEHA CYIIECTBYET
CIIOKHAs CBsI3b, KoTopasi ommchbiBaercs «U — oOpaszHol» KpUBOWH.
Takast CBSI3b CBHJAETENLCTBYET O TOM, 4YTO HauOoJbIIas
3¢ (EKTUBHOCTE YIPABICHYECKOH NEATETBHOCTH MPOSBISIETCA MPH
CpEeIHEM YpPOBHE MeEpbl BBIpaXEHHOCTH pediexkcuBHocTU. [lpm
HU3KOH JK€ H OYEeHb BBICOKOM pPE(ICKCHBHOCTH  MOXKET
MPOUCXOANUTh  CHIDKEHHE  3()(EKTUBHOCTH  YHpPaBIEHYECKOH
JIeSITENbHOCTU. AHANOTMYHasi B3aMMOCBSI3b paccMaTpUBallach U B
npodeccuoHaNbHON JIeSITETbHOCTH SAPKO BBIPAKEHHOTO
UCIIOJTHUTENBHOrO Xapakrepa (y MEHEPKEepOB CpETHEro 3BEHA).
Beuto  ycraHoBieHO, YUTO  MEXKAY  PEPIEKCHBHOCTBIO H
3¢ (EKTUBHOCTBIO HCHONHUTENBCKON NEATEIBHOCTH CYIIECTBYET
CIIOKHAsI B3aMOCBSI3b, OMHCHIBaeMas «S — o0pa3Hoii» kpuBoil. Ee
CMBICI 3aKJTFOYAETCs B CYHIECTBOBAHUM HEKOTOPOTO ONTHMAJIbHOTO
uHTepBasa (Mepbl BRIPAXKEHHOCTH) PE(IICKCHBHOCTH, ITPU KOTOPOM
3HaUeHUs  «PyHKOUU»  (OPPEKTHBHOCTH  WCIIOIHUTEIBCKON
NEATEIBHOCTH Yy MEHEIDKEPOB CPEIHEro 3BEHA) H3MEHSIOTCS
Hanbonee wWHTEHCHBHO. U, Hao0OpOT, MpH MHUHUMAIBHBIX

BCIINMYMHAX MCPEI BBIPAXKCHHOCTH pe(l)HeKCI/IBHOCTI/I
3(1)(1)€KTI/IBHOCTI> HCIIOTHUTEIBCKOU JACATCIBHOCTH (S11(5] HC
BO3pacTacr, a Ipu MaKCUMAJIbHBIX — VyXKXC HC BO3pacCTacT.

CHCI[OB&TGJ'IBHO, CYHICCTBYCT OHpC,Z[CJ'IeHHBIﬁ HUHTCpPBAJI U3MCHCHU

41 o
KapHOB A.B. PCQJHCKCI/IBHOCTL KaK IICHXHYCCKOC€ CBOUCTBO M METOAHKa €€

nuarsoctuky / A.B. Kapnos // Tlcuxonornueckuii xyprai. — 2003. — T. 24. - Ne 5. - C.
45-57; Kapno A.B. 3aKOHOMEPHOCTH CTPYKTYPHOH oOpraHum3auluH pedieKCUBHBIX
npoueccos // Ilcuxonornueckuii xyprai — 2006. — Ne 6. — C. 18-28.
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YpOBHS Pe(IESKCUBHOCTH, TIPH KOTOPOM MEHEIDKEPBI CTapIero u
CpeIHero 3BeHa HaumOolee CEH3UTUBHBI K BOCIPUATHIO U
peanu3aluuy ynpaBIeHYECKUX BO3/IEICTBHI .

B skcnepumentansnoM uccnenoanuu A.B. Kapmosa Obuto
TaKKe YCTAaHOBIICHO, YTO YPOBEHb PE(IICKCUBHOCTH OKa3bIBAET
BIIMSHUE HE TOJBKO HA PE3YJIBTATUBHBIE, HO U Ha COOCTBEHHO
MpOIECCYalbHbIE, B  YacCTHOCTH, CTHJIEBBIE  OCOOCHHOCTH
VIPaBICHUYECKOM W HCIOIHUTEIBCKOM  MPOo()eCCUOHATHHON
JIeITEIILHOCTH.

B wcchaenoBaHusAX YYEHBIX, 3aHUMAOIUXCS Pa3pabOTKOMH
AKMEOJIOTUYECKUX TMPo0JieM TMPO(ECCHOHATLHOTO CTaHOBICHUS
4enoBeka, peICKCHI0 TPHHITO paccMaTpuUBaTh B KOHTEKCTE
00IIIeH MCUXOIOTUYECKON KYIbTYPhI npO(beCCI/IOHaJla43.

Tak, wnampumep, B wucciegoBanuu H.T. Cene3nesoii,
IICUXOJIOTYECKast KYyJbTypa PYKOBOJIUTENCH CHCTEMBI
o0pa3oBaHHs paccMaTpUBacTCS KaK CBOOOMHBIA TBOPYECCKUN BUJT
AKTUBHOCTH, TIO3BOJISIFOIIUIN TPEOI0NIEBATh CYOhEKTHO-00hEKTHBIC
OTHOLIEHUS, aBTOPUTAPHBIN XapakTep IeNenoiaranus U OLEHKU
NESTENLHOCTH,  CIOCOOCTBYIOIIMK ~ COTBOPSHHIO  aTMOC(EphI
B3aMMOINOHUMAaHHUsI, TAPTHEPCTBA, OTBETCTBEHHOCTH, WHULIUATUBHI,
CHUCTEMBI KOJUICTHAIBHBIX CYOBEKTHO-CYOBEKTHBIX OTHOIICHUH.
[Icuxonoruueckas KynbTypa pykoBoautens npeacrasiserca H.T.
Cene3HeBOM KaK COBOKYITHOCTh BCECTOPOHHUX, TOYHBIX 3HAHUA,
YMEHUH, MPECTABICHUH, OIIbITA npodeccuoHaNTbHON
IeSITCILHOCTH, KauyecTB JIMYHOCTH, COOTBETCTBYIOIINX
MOJIHOMOYUSIM ¥ TpaBaM, KOTOpPBIE €My MPEJOCTaBJICHEI,
CaMOCO3HaHHUS, TYMaHUCTUYECKUX TPUHIUIIOB YIpaBieHUs. [[is
TOT0, YTOOBI M3YyYUTh MCHXOJOTHYECKYIO KYIBTYPY PYKOBOIUTEIIS
HEOOXOMMO paccMaTpUBaTh TAKUE KOMIIOHEHTHI, KaK: CTPYKTypa
LIEHHOCTEW, MOTUBOB, YCTAHOBOK UK JIMYHOCTHBIX CMBICIIOB;
TpeOOBaHUS K JIMYHOCTH U COBMECTHOW ACATEIHHOCTH, TIO3HUIIMU U

42 o
KapHOB A.B. PCQJHCKCI/IBHOCTL KaK IICHXHYCCKOC€ CBOUCTBO M METOAHKa €€

nquarnoctuky // Ilcnxonormyeckuii sxypHai. — 2003, — T. 24. — Ne 5. — C. 45-57.
*® Pe(yIeKCHBHO-OPraHH3aIHOHHBIE ACIICKTE! ()OPMHPOBAHHS MBIIUICHHS U IMIHOCTH B
ob6pasoBanuu u ynpasienuu / I.H. Cemenos, I'.11. {asinos, T.I'. Bonauna u ap. — M.:
WPIITuI'O, 2003; Jepkau A.A. Ilcuxonoro-akMeoJOrHueckue OCHOBbI M3y4EHHS H
pa3BUTHA pedIeKCUBHOH KyJbTypsl roccuayxammux / A.A. Jlepkauy, L.H. Cemenos,
C.I0. Crenanos. — M.: PAT'C. - 1998. - 250 c.
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OTHOILIEHMS, BO3HMKAIOIIME B IIpolecce B3aUMOAEHCTBUSA,
npodeccHOoHANbHOE  CaMOCO3HaHME W ONBIT  JIMYHOCTH,
O0COOCHHOCTH OMOLMOHAIBFHO BOJIEBOH c(epbl; YMCTBEHHYIO
CaMOCTOATEILHOCTh M MHTEIUIEKTYaJIbHBIE CIIOCOOHOCTH, BKIIIOYAs
pediaekcuBHOE MbILIeHHE .

CornacHo C.IO. CrenaHosy, 3aHMMAaBLIEMYCS
WCCIIEIOBAaHNEM MPOOJIEM MCUXOJOTHH PeIEKCUBHOIO MBIIUICHHS
u TBOPYECTBA, pednexcuBHas KyJIbTypa JUYHOCTH
XapaKkTepHu3yercs:

** TOTOBHOCTHIO M  CIIOCOOHOCTBIO  4YeJloBeKa TBOPYCCKHU
OCMBLICIIMBAThL W TIPCOAOJICBATH HpO6J'IeMHO-KOH(1)HI/IKTHBI€

CUTYyalluH,
<> YMCHUAMU 06p€TaTI> HOBBIC CMBICIIBI U ICHHOCTH,
<> YMCHUAMU aaalTUpOBATHCA B HCIPUBBIYHBIX

MEKIMYHOCTHBIX CUCTEMaX OTHOIICHHU;

YMECHHSIMH CTAaBUTh M PElIaTh HEOPAMHAPHBIC PAKTHUCCKIE
3aJIauH.

YpoBeHb pa3BUTHS PEPIIEKCUBHON KYJIBTYpPhI IPOSBISICTCS B
rIyOMHE TEPEOCMBICIICHUST COOCTBEHHOTO  OIBITA, CTEHEHHU
TOTOBHOCTH K IUIAHUPOBAHUIO CBOEH JesITenbHOCTH (OCHOBHEIM
MoKa3aTtelieM PeQICKCHBHON KYyIbTYPBl JUYHOCTH SIBISIETCS €€
CHOCOOHOCTh paboTaTh B YCIOBUSAX HEONPEICICHHOCTH. Pa3BuTue
peduiekCMBHOM  KyJNBbTypbl ~ Kak  HMHTETPaJbHOTO  KadyecTBa
3aKIFOUACTC B KYJIBTHBHPOBAaHMHM  TaKUX  JUHAMHYECKHX
KOMIIOHEHTOB KaK pe(UIeKCHBHAs TOTOBHOCTh, peQIIeKCHBHASL
KOMIIETEHTHOCTb, pedIIeKCUBHO-TBOPYECKU I MOTEHITHA,
pedIeKCHBHAS CTOCOBHOCTH .

Pe3ynbraThl  OMBITHO-3KCIIEPUMEHTANBHBIX — HCCIICOBAHUIA
aKTyaJu3UpOBalM  WENBIH  psn  mpoOiieM,  CBSA3aHHBIX  C
WCCIICIOBAHNEM TPUKIAIHBIX aCMEeKTOB pediekcuu. B Hacrosiee
BpeMs pa3pabaThIBAIOTCS METOIMKH M3MEpEHUsT pehIeKCHBHOCTH,

R/
0’0

CenesneBa H.T. KpurepuanbHas CcHCTeMa IICHXOJOTHYECKOH KYIBTYPHI Kak
MEXaHH3M OLIEHUBAHUS NO3UIUH pyKkoBoauTels «S- npodeccuonan» / H.T. Cene3nena
/I Hayun.-metox. BectHuk. Boimm. 5 / mox pex. A.H. Cnasckoit; ors. pen. W.T.
Mananuyk; Kpacnosip. roc. nep. yH-T. — Kpacnosipck; M., 2004. — C.255-270.

* Cremamos C.JO. PediekcHBHAs NPAKTHKA TBOPYECKOTO DA3BHTHA UCIOBEKA U
oprauusanuii / C.10. Crenanos. — M.: Hayka, 2000. — 174 c.
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OCYILECTBIISIIOTCS aKTHBHBIA MOUCK W pa3paboTka 3P EeKTHBHBIX
TEXHOJIOTHI YNPaBJICHHUs Pa3BUTHEM Pe(IICKCHH U pedIeKCHBHBIX
CIIOCOOHOCTEH y MpeACTaBHUTENEH pa3HbIX npodeccuii (B TOM uucie
y HeNaroroB), HaYMHasl C MEPBBIX CTyMeHeW MpogecCHOHaTBLHOTO
o0pa3oBaHUsl U MPO(ECCHOHAILHOrO CTAHOBJICHUSI YEIOBEKAa Kak
CyOBeKTa JesTeIbHOCTH .

PednekcuBHas TOTOBHOCTH — BBIpaXKaeTcss B CTCHCHU
000OIIEHHOCTH W KOHKPETHU3aIllMM MEXaHH3MOB CaMOITO3HAHMU,
CaMOpa3BHTHSI W camopealu3aluuu JU4HOCTH. [lokazaTenem
pedIIEeKCUBHOW TOTOBHOCTH SIBJISICTCSl AKTHBHOCTH JIMYHOCTH B
pa3IUYHBIX YCIIOBUSX M CHUTYalUsAX MO HMX IPEoOpa3OBBIBAHUIO.
OCHOBHBIMH ~ COCTaBJSIFOUIUMH  pe()JICKCUBHOH  TOTOBHOCTH
SIBJISIFOTCSL SMOIIMOHAIBHBIN, HHTEIUICKTYAIbHBINA, MOTHBAIIMOHHBIH
U TIOBEICHUECKUI KOMITOHCHTHI.

PednekcuBHas KOMIIETEHTHOCTD ONMpPEACIACTCS KaK KaueCTBO
JUYHOCTH,  KOTOpoe  To3Boysier  Haubonee  3ddexkTuBHO
OCYLIECTBIIATH PepIeKCUBHBIE MPOLECCH, 00ECIEUYMBAET MPOLECCHI
Pa3BHUTHS H CAMOPa3BUTHS, CIIOCOOCTBYET TBOPUECKOMY HOAXOAY K
JESATEITBHOCTH.

PednekcuBHO-TBOpUSCKHMI  MOTEHIMAT — BBIpaXKaercss B
CIIOCOOHOCTH  JIMYHOCTH peliaTh MNpoOJeMbl  HEOPIHMHAPHBIM
cmocobom. B 3To# crocobHOCTH mposiBisieTcsl BhICIIAs (opma
TBOPYECTBA. TBopueckue (kpeaTHBHEIC) CIOCOOHOCTH
obecrednBaoT CaMopa3BHTHUE JMYHOCTH, poct
npohecCHOHATBHOTO MacTepCTBa, IEPEOArOTOBKY M OBJIAJICHUE
HOBBIMH CIIEUAIBHOCTSAMU. [IposiBIICHUE, peann3alys U pa3BUTHE
KpPEaTUBHBIX CIIOCOOHOCTEH TECHO CBS3aHBI CO CIOCOOHOCTSIMHU
pedaeKkCUBHBIMIL

PednexcuBHBIE CIOCOOHOCTH 00ECIEUMBAIOT YCIOBHS IS
CaMOpa3BHTHUSl JIMYHOCTH, €€ CaMOKOPPEKIMH M TBOPYECKON
caMopealu3ali, CIOCOOCTBYIOT POCTY MpPO¢ecCHOHATBHOTO
MacTepcTBa M OBJIAJCHHIO HOBBIMH CIEHHATBHOCTSIMU. OHH

4 BapnamoBa E.II. PeduekcuBHas amarHoctuka B cucteme obpasosanus / E.IL
Bapnamosa, C.IO. Crenanos // Bompocst nmeuxomorun. — 1997. — Ne5. — C. 28-43;
IbsukoBa I'.C. Pedunekcus B CTpyKType HMHTErpajibHOH MHAMBHIYalbHOCTH
npodeccuonana: monorpadus / I'.C. IIbsukoa; Kpacrnosp. roc. nex. yH-T um. B.IL
Acradsea. — Kpacnosipek, 2008. — 260 c.
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BJIUSIOT B LIEJIOM HA Pa3BUTHE JIUYHOCTH U €€ OTHOIIEHUS C MUPOM.
Pa3Butne pedaekcHBHBIX CIOCOOHOCTEH JTUYHOCTH IMPEANoiaraet
¢bopMupOBaHME aJEKBATHOH CAaMOOLICHKH, BBICOKOTO YpPOBHSA
CaMOKOHTPOJISI, CHOCOOOB CAMOPETYISILIIH.

OpHolf M3 TNaBHBIX 33/1a4 B COBEPILIEHCTBOBAHMU JIOOOTO
npodeccruoHana HaydYuThCsl pedieKkchH, WHTEHCHBHO pa3BHUBATh
COOCTBEHHYIO XH3Hb U JEATEIbHOCTb, YMETh BUAETH OLIMOKU U
UCKaTh BapuaHTbl ux mnpeoponeHus. CormacHo Bb.3. Bymbdoy,
pednekcust — 3TO  0OCOOBI  choy4yail — WHAMBUAYaJbHOTO
camoympapienns’ . Takoe IOHMMaHHe pedIEKCHH II03BOIIET
paccMaTpuBaTh €€ KaKk ~ MEXaHU3M  JIMYHOCTHOTO |
mpodecCHOHAIBHOIO CaMOPa3BUTHA.

4 Bymbos b.3. Pedmexcus: yunts, ynpapmis // Mup obpasoBanus. — 1997. — Ne 1. —
C. 63-64.
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3anaya opraHu3auymm obLyeHus
B ripoLjecce yripaBJieHUS
rnepcoHasiom

OOmeHne Kak ymnpaBJieHUECKHH 3JIeMEHT TpeOyeT ocoboro
BHHMAHUS CO CTOPOHBI CYOBEKTa yIpaBlieHHs, Belb OOJbIIas 4acTh
YIpaBICHUYECKONH MESITEIbHOCTH, 32 MCKIIOYEHHEM IPOIECCOB
MBIIUICHHS W TPOTHO3MPOBAHMS  Pa3BUTHEM  COLMAIIBHO-
HSKOHOMUYECKOM CHCTEMBI, HaXOIIeHcs B BEACHUN KOHKPETHOTO
yIpaBieHIla — 3TO MPOLECC HEMOCPEICTBEHHOTO B3aUMOICHCTBUS C
YEIOBEUYECKUM (PaKTOpOM.

OOmenne B yHpaBIEHYECKOH IESITEIBHOCTH — HE MPOCTO
(¢oH mpoTeKkaHWsl yMpaBIEHYECKUX TpoueccoB.  Opranuzanus
00ILeHHsI B Tpolecce YIPABJICHHUS MEPCOHANIOM J0JDKHA CTaBUTHCS
OT/ENBHOM 0c000 3HAYMMOMN ISl PyKOBOJMUTEIS 3aauei.

Opranuzanusi OOLIEHUS - 3TO CIOXHBIM, MHOTOIUIAHOBBIH
MPOILIECC YCTAHOBJICHUS M PAa3BUTUSI KOHTAKTOB MEXKIY JIIOABMH,
MOPOKIACMBI MMOTPEOHOCTSIMA COBMECTHOM  JIESITENBHOCTH |
BKITIOUaoUMid B ce0st oOMeH mHdopmanuei, BIpaOOTKy eIHHOM
CTpaTeruy B3aHMMOJICHCTBHUS, BOCHPHUATHS W MOHUMAHHS JPYroro
uenoBeka™. OGLIEHNE B OPraHM3AMOHHOM KOHTEKCTE BKIIOUACT B
ce0s1 Bce pa3HOOOpasue B3aMMOJACHCTBUN MEXKIY COTPYAHUKaAMHU.
OOmmenne HeoOXOAUMO il KOHTPOJIA, TUTAHUPOBAHUS, TMPUHATHUS
peuieHns,  KOOpAMHAUMH,  ocymiecTBiIeHUs  3¢ddexkTuBHOrO
JUIEPCTBA, OOYYEHHS W BBHINOJHEHHS MHOTHX JIPYrHX (QYHKIHUI
MEHEKMEHTA.

OOmenne B  yOpaBJeHHHM IEPCOHAIOM  HEOOXOAUMO
paccMaTpuBaTh Kak KOHTPOJIMPYEMBIN U IUTAHUPYEMBIH CO CTOPOHBI
PYKOBOIMTENS BUA ASSITEIBHOCTH, UMEIOIINI CBOW LIENH, 3a1a4d U
pe3ynbratel. OOlIeHNe B OpraHnu3allii MOXKET OBITh OPraHU30BaHO

@ Kparkuii ncuxonorunueckuii cnosaps / Ilog pex. A.B. Ilerposckoro, M.I.

Spomesckoro. - M.: [ommtuznar. - 1985. - C. 213.
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Oonee OIITUMAIILHO myTeM MPOEKTUPOBAHUS TaKou
KOMMYHHKAaTUBHOH ceTH, Koropass 3(QQEeKTUBHO U HIKOHOMHYHO
obecrieunBaeT pPYKOBOJACTBO aJeKBaTHOM M  CBOEBPEMEHHOMU
nHpopmanued. Y COBEpLICHCTBOBATh KOMMYHUKATHBHYIO CETb
TaKKe MOXXKHO, 00y4HB repcoHal 6onee 3((HEeKTHBHOMY OOIICHHUIO.
[IpoektupoBanne MHPOPMALMOHHOM CHCTEMBI H  OOydeHHE
MepcoHalIa JIy4llle OCYIIECTBISATh OMHOBPEMEHHO.

dopmanbHble TOTOKH OOIIEHMA B OpTaHU3AlMIX He
WCUEPIIBIBAIOT BCeX (OpM OOLICHUS MEXAY COTPYIHHKAMH.
HedopmanbHoe oOmenue, KOTOpoe HMHOTJa  HEMPaBHIBHO
accouuupyercsi HCKIIOYUTEIEHO €O CIyXaMH W CIUICTHSAMH,
OCYLIECTBIIAETCS BHE MPENNICaHHBIX KaHanoB. OCHOBHas (YHKIUS
HeOpManbHOrO OOWIEHHS — YAOBJIETBOPEHHE MOTPEOHOCTH
COTpYOHHKOB B ad¢ummanuu, B (GOpMHUPOBAHMH M Pa3BUTUH
COLIMANBHBIX OTHOIICHWH (HampuMmep, YCTaHOBJICHHE APYKECKHX
OTHOIICHUH, 00beAWHEHUE B He(OpMalbHBIC TPYNIBI U T. 1.), @
Takke oOMeH wuHQoOpMaluel, HUMEIoOUIeH JHYHBIA XapakTep.
HedopmanbHoe oOIIeHHE MOXET TakkKe OBITh CBS3aHO C
npodeccuoHanbHONW AesITenbHOCThI0. Tak, ecnu  (opMmaibHBIE
KaHaJIbl HE CIIOCOOHBI 00ECTIeYNTh COTPYAHUKOB MCUEPIIBIBAIOIICH
NPOM3BOACTBEHHOH  WHGoOpManueld, OHa, Kak  IPaBHJIO,
BOCITOJHSIETCSl 4yepe3 HeopMaibHbIE HCTOUYHWKH. Yamie Bcero
Takoe HeopHuUUaIbHOE OOLIEHWEe BO3HUKAET TaM, TIJE HET
MPEAYCMOTPEHHBIX MEHEDKMEHTOM TOPHU30HTAIBHBIX KaHAJIOB
ceu™.  Kpome Toro, HedopMalbHBIC ~KaHANbl  HEPEIKO
WCTIONB3YIOTCS  BBICIIMM ~ PYKOBOJICTBOM JJISI  TOTO, YTOOBI
OLICHMBATDH aJIeKBATHOCTH (DOPMabHBIX COOOIIEHHUI U OTYETHOCTH,
WIH C LENbI0 TMOATOTOBKM OpPraHM3alul K HOBBIM DELICHUSM
(nampumep, HaMepeHHBIE YTEUKH nH(pOpMaLUU 1701011
KOH(U/ICHIIMATILHBIC 3asBICHYS).

Opmna w3 JIOOOMBITHBIX W CYIIECTBEHHBIX XapaKTEPUCTHK
HeOpMaNbEHOI0 OOIIEHHSI COCTOUT B €0 CKOPOCTH, C KOTOPOW HE
MOT'YT CpPaBHUThCS (pOpManbHbIe KaHAIBI. UTO e KacaeTcsl CIIyXOB
W CIUIeTEH, TO HMX OCOOCHHOCTBIO SIBJISIETCS HCKIIOYHTENbHAs

“ Wickesberg A.K. Communication networks in the business organization structure //
Academy of Management Journal. - Ne 11, - 1968. - P. 253-262.
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CENIEKTMBHOCTh.  KOH(HIEHLIMANbHas  HHQOpMAIMs  PEIKo
JIOCTHTAeT yIIeH «CTyJaiHBIX» JTHoei .

KommyHukatuBHast KOMITETEHTHOCTh PYKOBOIUTENS
IpeIronaraeT TINATENbHBIA y4eT MOTOKOB KOMMYyHHKAIMK . B
CTaOMJIBHBIX OpPTaHU3AlMsIX C YCTOSBIIMMCS MPOWU3BOICTBEHHBIM
MpOLIECCOM, B KOTOPBIX MPOHUCXOAAT JIUIIb HE3HAUYUTEIbHBIE
TEXHOJIOTMYECKHE M KaJpoBble HM3MEHEHHS, PyTHHHAs CHCTeMa
KOMMYHHMKAallMi  BHOMHE  mpuemieMa i 3¢ (EeKTHBHOTO
B3aMMOINOHMMAHMSA MEXIy WieHaMHu opranmsauuu. Ho mis
JUHAMUYHOW OpraHW3aldl pe3yJbTaTUBHOCTh TAaKOW CHUCTEMBI
Oyzer Huskoil. Korma Ha mnpennpusTuu BHeOpseTCs TepenoBas
TEXHOJIOTHs, OCBAaWBAETCS MPOAYKLHUS C HOBBIMH TEXHHYECKHMU
XapaKTepUCTUKAaMH, MHTCHCUBHOCTD OOIEHHUS U WH(POPMaLHOHHBIE
MOTOKH PE3KO BO3pacTalOT, BBIXOIS 3a pEriiaMeHTHUPOBAHHEIE,
¢dopmanbable pamku. HedopmanbHple ceTH KOMMYHUKAaIUH
CYLIECTBYIOT MPAaKTHYECKH BO BCEX OpraHU3alMAX, CIIOCOOCTBYS
Obonee  »ddexTHBHOMY  (YHKIMOHHPOBAHHIO  (OpMaIbHOM
CTPYKTYpBl  mepemaud KomaHn. Hepenko Takas  dopma
pactpocTpaHeHusT WHPOpPMAIMM HE TMOAYHHACTCS KaKOW-In0o
4eTKoi popmanmzanuu. B To jxe BpeMsi Helb3sl He yUYUTHIBATD, YTO
Takas CHCTeMa MOXET MCKa)KaThb MH(OPMALNIO, B HEH HET 4eTKoi
CTPYKTYPBI paclpeiesieHusi OTBETCTBEHHOCTH W OTYETHOCTH. B
pe3ynbTaTe MMEeTcs HeMajo CilydaeB, Korja JIMIo, Mepenaromiee
WH(POPMAITUIO, MOXKET IPOU3BOIBHO U3MEHSTH €€ 110 COOCTBEHHOMY
YCMOTPEHUIO, YTO BEAET K MCKa)KEHHOMY MPENCTaBICHUIO (haKTOB.
BaxxHO y4uTBIBaTh, YTO U3-3a TAKOH CHCTEMBI MOTYT MOSIBIISTHCS
UCKaXeHHbIe mochaHug. Ciayxu OOBIYHO PacIpOCTPAHSIOT JIHIIb
HEMHOTHE YJEHBl OpraHu3aluu B omHOM M3 HccienoBaHUi OBLIO
MOKa3aHO, KaK BCETO HECKONBKO COTPYIHHMKOB T'OCYIApPCTBEHHOTO
VUPSXKACHHUST PETYISIPHO HABOAHSIM OPraHU3alMIO0  CIyXaMH,
KacaBIIMMUCS UM UX COOCTBEHHOM pabOThI WM JIUL, KOTOPHIX OHU

% Davis K. Management communication and the grapevine // Harvard Business
Review, Vol. 31. - 1953. - P. 43-49.

5 Hapruccosa C.10. Ilcuxomorus Ge3onacHoif komMmyHukanuu: MoHorpadus / C.IO.
Hapruccosa. - 2-e u3n., gon. — M.: Akagemus MHOITY. — 2018. — 316 c.
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JTMYHO 3HATH .

Ha oOmenun B opraHusanuu HEu30€KHO OTpayKaercs
aBTOPUTAPHOCTD PYKOBOJIUTEIA: ¢dbopmupyercs YETKO
OlpeneNieHHas Ielb KOMaHJ, TOOUIPAETCS MPENMYILECTBEHHO
HUCXOZsIee OO0leHne. JTo, B CBOIO ouepenp, Jenaer oOMeH
nHpopManMeld OrpaHHYCHHBIM M HETOYHBIM, JaBasi IOYBY JUIS
CIyXOB M JAOMBICTIOB. Ilpm 3TOM OCHOBHOW mpoOneMoit s
PYKOBOJICTBAa OKa3bIBaeTcs HENOCTATOK aJeKBaTHOW OOpaTHOM
CBS3U.

CylIecTBYIOT ycIOBUs, KOIZla MCIOJNBb30BAaHHE HHUCXOISAIINX
WHPOPMAIIMOHHBIX TMOTOKOB HE TOJIBKO ONpPaBJaHO, HO H
s¢p¢dexruBHO. K TakuM CHUTyalnsM HY>KHO OTHECTH CIIEIYIOLIHE:

" pOCT pa3MepOB OpraHU3aAIUH;

"  YCIIO)KHEHUE YCIIYT U IPOAYKIUHY,

® M3MEHEHHUE BHEIIHEH cpeabl AESITEIbHOCTH OpraHU3alliM:

Oonpras TeppUTOpHAJIbHAS pa30pocaHHOCTD
NoJipa3AeiIeHU OpraHu3alyH.
KommyHukatuBHast KOMIIETEHTHOCTh pyKoBOOUTENSA

MIpearnoaaraeT IMpOBEACHUE CHCTEMAaTHYECKOM U BCECTOPOHHEN
OLICHKH KOMMYHHKALIMK U ¢ 3((PEKTUBHOCTU B OPraHM3aIHH> .
Jiobasi He3HauuTenbHAas KOMMYHHKATHBHas TMpoOJieMa MOXKET
0Ka3aTbCsl YacThio OoJiee IIMPOKOH 3amgayd — HealeKBaTHOTO
(YHKUMOHUPOBAHUS CETH WIM  HENPaBUIBHOIO  OOydYeHHs.
Hexoropsie mpoOiemMbl MOTYT OBITh B3aUMOCBSI3aHbBI, U YCHIIUS B
pelIeHuN OJHOM W3 HHUX MOTYT CO3/1aBaThb HOBBIE TPYAHOCTH B
pemwieHnn  Apyrux. Tak, ecim B TONBITKE  YMEHBIIUTh
WH(POPMALTMOHHYIO MEperpy3Ky PyKOBOACTBO YCHIIUT CENCKIHIO H
¢unpTpanio WHGOPMAMM Ha HWCIOIHUTENBCKOM YpPOBHE, TO
MOXET OBITh HapylleH BOCXOAAMIMN WH(POPMAIMOHHBIN TOTOK.
WUnn ecnu mnst ynydineHWs HAASKHOCTH NEpeiayd U MOHUMAaHUS

%2 sutton H, & Porter L. W. A study of the grapevine in a governmental organization //
Personnel Psychology. - Vol. 21. - 1968. - P. 223-230.
5 Kamupun B.IL, JlaBpenoB C.5. IlpobGnema oOmenus B cdepe ympaBieHUECKOH
nesitensHocTH // BecTHUK Akajnemuu npasa U ynpasieHus. - 2009. - Nel7. - C. 65-68.
* Lgerkos B.JL, XpycraneBa T.A., Tanop A.M. Crunp o0LIeHHs PYKOBOAUTENS B
KOHTEKCTe  NPEeNyNpexIeHHs  CIyKeOHbIX  KOH(IMKTOB M  ONTUMH3ALUH
ympaieH4eckoil gearensHoctH // Ilcuxonenaroruka B mpaBoOOXpaHUTEIbHBIX OPTaHaX.
-2017. - Ne4(71). - C. 60-66.

63



WH(POPMAIIUM HAYaIbCTBO CTAHET AyONUPOBATh €€ MO0 HECKOIBKHM
KaHalaM, TO MOXXET BO3HHKHYTh HMH(OpMalMOHHAsl Teperpyska,
KOTOpas TakKe HEraTMBHO CKaXeTcsi Ha HSKOHOMHYHOCTHU
KOMMYyHHKauuu. HekoTopelii wuH(popMannoHHbIE COOM HMEIOT
BOBCE HE KOMMYHMKATHBHYIO OCHOBY, a OTpa)kaloT, HampuMep,
MEKIMYHOCTHBIA WJIM MEXIPYNnoBod KOHGIUKT. B aToM ciyuae
pelieHre JeKUT HEe B OOIIEHHHM, a B YCTPaHEHHHM HMCXOAHBIX
MPUYHH.

CotpyaHukd, wumeromue Oonee BBICOKMH — CTaTyCc B
OpraHu3aluy, SBISIOTCA OoJiee YaCTBIMHU aapecaTaMi CIyXOB, YeM
JOAW, Haxomdluecss Ha Ooliee HM3KMX YPOBHSIX Hepapxuu. B
OpPTraHM3allMY, KOTOPYIO HccienoBasl J[PBUC, MpeMMyIIeCTBEHHBIM
OBbUT HUCXOAALIMK HHPOPMAIMOHHBIH MOTOK, HO CTOHMJIO IPOU30UTH
KaKOMY-T100 COOBITHIO Ha UCIIOTHUTEIILCKOM YPOBHE, OHO BHaUamie
CTAaHOBUJIOCh H3BECTHBIM PYKOBOJACTBY M TOJBKO IIOCIE 3TOTO
MH(OPMALMS PACTIPOCTPAHANACH BHH3 U BLIAPH [0 OPraHH3aLUA ",

Cayxu peke Bcero Wwid ¢ OOJBIIMM ONO3JaHUEM JOCTHTAIOT
yimed pabOTHUKOB C HHU3KUM CTAaTycOM WJIH H30JIMPOBaHHBIX
TEPPUTOPHUATILHO (HAaIIpUMep, paOOTarONIMX B APYTOM 3/1aHHUH).

Cnyxu MOTYT UMETh U TOJOXHUTEIbHBIE, U OTpPHUIATEIbHBIC
MOCTIECTBUA A OpraHU3allMOHHON nesTenbHOocTH. OHM MOrYT
JIe30pTraHU30BBIBaTE Pa0OTy, pacmpocTpaHss JIOXKb MU ces
COMHEHHUSI, HO MOTYT TaKXe CIY)XKHTb MOJE3HBIM M BaXXHBIM
JornonHeHneM (opMmanbHol cucteMbl oOmeHus. Kpome toro, oHu
HEOOXOOUMBI Ul Pa3BUTHS U (YHKIMOHHUPOBAHUS IMOTHOLEHHBIX
COILIMAIbHBIX OTHOILIEHUH.

KomMmyHHKaTHBHasI KOMIIETEHTHOCTb PYKOBOAMTENS TpeOyeT
yuera BO3HMKAIOUIMX KOMMYHHMKATHBHBIX 0apbepoB M  HX
npeogosieHne. DT O6apbepbl HE CBA3AaHBI C YI3BUMBIMH MECTaMHU B
KaKOM-THOO M3 KaHAJIOB KOMMYHUKAIIMH WM C IMOTPEHIHOCTSIMH
KOIUPOBaHHUS W JeKoaupoBaHUsl. OHH HOCSAT COLMANBHBIA HIIH
ncuxonorudeckuii xapaktep. C omHOH CTOPOHBI, Takue Oapbepbl
MOTYT BO3HUKATh HU3-3a TOrO, YTO OTCYTCTBYET E€ANHOE MOHMMAaHUE
CHTYyalluu OOLIEHUS, BBI3BAHHOE HE MPOCTO PAa3IMYHBIM SI3BIKOM, Ha

% Davis K. Management communication and the grapevine // Harvard Business
Review, Vol.31. - 1953. - P.43-49.
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KOTOPOM T'OBOPST YYaCTHHUKH KOMMYHHKAaTHBHOTO Tpolecca, HO H
pazmuuusMu Ooliee TIIyOOKOro IJIaHa, CYLIECTBYIOIIMMH MEXAY
napTHepaMu. OTO MOTYT OBITh COLHMANbHBIE, TOJUTHYECKHUE,
PEIUTHO3HbIE, TPOPECCHOHANBHBIC PA3TUYKs, KOTOPbIE HE TOJIBKO
MOPOKIAIOT Pa3HYI0 MHTEPIIPETALMIO MOHSATHH, HO M DPa3IHYHOE
MUPOOIIYIIEHNE, MUPOBO33pEHNE, MUPONIOHMMaHue. Takoro pozaa
0apbepbl TOPOXKIEHB OOBEKTHBHBIMH COLUAIBHBIME MPUYUHAMH,
MPUHAATIEKHOCTHIO K Pa3JIMYHBIM COLIHMAIbHBIM IPYIIIaM.

Baprepsl mpu  KOMMYHHKallMd MOTYT BO3HHKAaThb U
BCJICACTBUE WHIUBHIYAIbHBIX TICHXOJIOTHUYECKUX OCOOCHHOCTEH
(HammpuMep, HEKOMMYHHKaOeIbHOCTh, Ype3MepHas 3aCTCHYHUBOCTD
WM CKPBITHOCTB), HJIM B CHUJIy OTHOLICHHH HENPUSI3HH, HEIOBEPUS
U T. 1I., CIIOKUBILUXCS MKy TapTHEPAMH 110 OOIIEHHIO.

KomMmyHukaTuBHBIE Oapbepbl HE TO3BOJISIIOT CO3/1aBaTh
IUTaHUpYeMyIo anpecatoM opueHTanuio. [locianHoe cooOiieHne
MPOXOJOUT Yepe3 CBOCOOpa3HbI (UIBTP AOBEPHS W HEZOBEpUS.
Otor ¢GuneTp AelicTByer Tak, 4YTO aOCONIOTHO WCTHHHAs
nHpOpMaIUs MOXET OKa3aTbCd HE NPHUHATOM, a JOXKHAsi —
npunsaToil. [Icuxonornyeckn KpaliHe BayKHO BBISICHHTB, TIPH KaKHX
00CTOsITENbCTBAX TOT WM MHOW KaHal MH(OpMaLUU MOXKET OBbITh
OJOKUPOBaH 3TUM (QUIBTPOM.

OpHako CyIIECTBYIOT CpEICTBa, MOMOTAIONINE MPHHATHIO
nHpopmaun u ociadnstonme aeiictere GuIbTpoB. COBOKYIMTHOCTD
3THX CpeICTB Ha3biBaloT (acuuHanueid. B kadecTBe QacumHaumu
BBICTYMAIOT Pa3JIMYHBIC COMYTCTBYIOIINE OCHOBHOW WH(OpMAaLUH
CpPEACTBA, BBIIOIHSIOIINE POJIb «TPAHCIIOPTALUU», COMPOBOIUTEIS
WH(POPMAIUH, CO3JAIONINe HEKOTOPBI NONOTHHUTENbHBIH (OH, Ha
KOTOPOM OCHOBHAasi MH(OpMalMs BHIMIPBHIBAET, IMOCKOJIBKY (HOH
4acTUYHO  mpeofoneBaeT  (uiabTp  HemoBepus.  [Ipumepom
¢dacurHanMu MOXET OBITh MY3bIKaJbHOE, MPOCTPAHCTBEHHOE WIIH
IIBETOBOE COMPOBOYK/ICHHE PEdr .

JHaxe ecau azapecaT afeKBaTHO IMOHMMAaET COOOIIEHHUE, OH
MOXET MCKa3UTh €ro 3Ha4ueHHE B TOM Cllydyae, KOrja IMOJy4eHHas
nH(OpPMAIUS IPOTUBOPEUUT €0 MPEACTABICHHUSIM, LIEHHOCTSIM U -
obpa3y. Yame Bcero HCKa)KeHHE MPOUCXONUT TOr4a, KOraa

56 . .
Bbpynusiii, A.A. K Teopun xoMMyHUKaTUBHOrO Bo3zeicrus // Teoperwdeckue U
METO/10JI0THYECKHE IIPo0IeMbl COLMaNbHO neuxonoruu. M., 1977.

65



coOOIIeHNEe HEOMHO3HAYHO W pa3MmbiTo. Ecim ke aapecat He B
COCTOSIHMH «IIEPEBAPUTH» HEMPHUSITHOE JUIS HEro COOOIICHUE, OH
MOJKET MPOCTO OTBEPTHYTH €ro WM HE 3aMeTuTh. Hampumep, eciu
KoJlera — mpeiaraet  WHAMBHIY — S(Q(EKTUBHBIA  CIOco0
COBEPIICHCTBOBAHMUS €ro padOThl, TO TMOCIEAHHUA BMECTO
CEPhE3HOT0 PACCMOTPEHUS ATOT'0 MIPEUIOKEHUS MOXKET BOCIIPUHSITH
TaKOH COBET KaK HAaMEK Ha CBOIO HEKOMIICTEHTHOCTh M OTKJIOHUTh
e€ro Kak HaWBHOC W HE YYUTHIBAKWIIEE BCEH CHeMUu(UKH
JeSITETLHOCTH.

Ha npuHsATHE WM OTBEpKCHHUE COOOIICHHUS MOXKET TaKXKe
MOBJIMATh W TEKyIlee 3MOIMOHAILHOE COCTOSIHHE aJpecarTa.
UenoBek B YTHETCHHOM HJIH PACCEPKEHHOM COCTOSSHHH B MEHBIIICH
CTCTICHW CIIOCOOCH BHUMATENBHO CIyIMIaTh WM BOCIPUHUMATH
pa3yMHBIE COBETHI APYTHX" .

WHTepniperanus u NpuHATHE COOOIIEHUS BO MHOT'OM 3aBUCT
OT TOr0, KakK ajpecaT OICHUBACT IIENIM WCTOYHHWKA COOOIICHUS.
HampumMep, KOMIUIMMEHT OT KOTro-TO, KTO SIBHO XOYET MPOHU3BECTH
OnaronpusiTHOE BIICUATIICHUE M  3aBOCBATh  PAacCIOJIOXKEHHE,
BOCIIPUHUMAETCS KaK MEHEe WCKPEHHUM, YeM I[oXBaja OT
HE3aMHTEPECOBAHHOTO YCIIOBEKA.

[IpunsATHE COOOIICHHS TAK)KE 3aBUCUT OT KPEIUTa JOBEPHS,
KOTOPBIM pacroiaraeT UCTOYHHUK cOoO0IIeHus. [loBepre NCTOUHHUKA
OTIPENENACTCS €r0 KOMIICTCHTHOCTBIO B TIPEAMETE COOOIICHHS U
MPOIUIBIM ONBITOM anpecata. YernoBeK MOXKET CPOpPMHpPOBATH
neuiuT  goBepus K cede M CBOMM  COOOIICHUSM
MPOTUBOPEUNBBHIMU YTBEPKICHUSMU, HEOIpaBIaHHBIMU
MPETEH3UsSMH, TIOCTOSHHBIM ~ HM3MCHEHHUEM CBOCH  ITO3UIUY,
Pa3phIBOM MEXIY CIIOBOM U JICJIOM U, HAKOHEI], OYEBHUTHOU JIOXKBIO.
BeposTHOCTE MpUHSATHS COOOIIICHHS 3HAYUTENTLHO BO3PACTAET, CCITH
CIIOKUBIIIEHCS CUTyaluu MPE/IIIEeCTBOBAI mporecc
B3aMMOIMO3HAHUA ", KOT[A aapecaT OTHOCHTCS K HCTOYHHKY
nH(OpMAIMKM C CHUMITATHEH WM OTOXIECTBIAECT ce0s ¢ Hum. U
Ha000poT, COOOIIEHNE U3 YCT HE3HAKOMIIA WJIM Bpara IouTH BCeraa

% Strauss C. & Sayles L. K. Personnel: The human problems of management. 3rd ed.
Englcwood Cliffs, N.J.: Prentice-Hall, 1972.
8 o
IMTautdepos B.H. KorHUTHBHBIC TAIOHBI U CTEPEOTHIIBI B3aHMONO3HAHUS Jironei //
Bomnpocs! ncuxomnoruu. -1982. - Ne 5. -C. 33-39.
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OyZeT OTBEpPrHyTO.

Korma nBoe paOOTHUKOB OOLIAIOTCS JAPYr C JAPYrOM, HX
MOBEJICHUE OTPakKaeT TOT CTaTyC W BIAacTh, KOTOPBIMH OHHU
o0namaroT B JaHHON opraHu3anuu. YenoBek ¢ 0ojee BBICOKUM
CTaTyCcOM, KaK MPaBUJIO, JOMHUHUPYET B Oecelie, YacTO BBICKa3bIBas
JMYHOe MHEHUE WM TiepeOuBas cobecemnuka. Jlummam c Oonee
HU3KHUM  CTaTyCOM CBOWMCTBEHHO CTPEMJICHHE MPOU3BECTH
OJarompusTHOES BIICYATICHHE HAa BBICOKOIIOCTABJICHHOI'O KOJUIETY,
NPOJEMOHCTPUPOBATh CBOE YBAXKCHHE M COMJIACHE C  €ro
NpPENCTAaBICHUSMH, WM, 10 KpallHeW Mmepe, nM30eratb OTKPBITOM
KoH(ppoHTanuu. Pa3znmume crarycoB JABYX JIIOCH  Takke
OTpa)kaercsi U B HeBepOaTbHOM MOBEACHHH, HAIIPUMEp, B M03aX U
3pHUTEIBHOM KOHTakTe. YenmoBek ¢ Oojiee HU3KUM CTaTycoOM, Kak
NpaBUjIo, HE TO3BONsieT cebe paccrallieHHOW MMo3bl W Oonee
BHUMATEIBHO CIIEAUT 32 CIIOBAMH CBOETO BBICOKOIIOCTABIICHHOI'O
cobeceHUKa.

Jronou ¢ HH3KMM ~ CTaTyCOM  IOJY4YaroT  OoJbliiee
YIOBJICTBOPEHHE OT OOIICHHS C KOJUIEraMH, OOJNaalommmMu Oosee
BBICOKAM CTaTycoM, 4eM C paOOTHHKaMH CBOEro wWiu Oojee
Hu3koro craryca. Jloynep, [Toprep n TenHenOaym oOHapyxuiu,
4TO ISl MEHEDKEpOB OOIICHHE C PYKOBOJICTBOM IPUHOCUT
3HAYUTENBHO OOJIBILE YIOBICTBOPCHUS U PAZOCTH, YeM OOILEHUE C
NOTUMHEHHBIMI . UTO e KacaeTcs Mofel ¢ BHICOKHM CTaTyCcOM,
TO OHHU OOJBLIC MPEIIOYUTAIOT OOIMIATHCS APYT C IPYroM, YeM CO
CBOMMHU TTOTYNHEHHBIMH.

CucreMa OpraHM3allMOHHOTO OOIICHHS — 9TO COBOKYITHOCTb
KaHAJOB OOIICHHMS, CBS3BIBAIOIIMX 3JIEMEHTHI OPTraHU3aI[MOHHON
crpykrypsl. @DopmanbHas cucTeMa OOLICHWS B OpraHU3alMU
NPENIHUChIBACT W OrPAaHWYMBACT TOTOK WH(OPMALUK Cpeau
paboTHHKOB. bBe3  3THX  OrpaHMYCHM W ONpEACIICHHUS
COOTBETCTBYIOUIMX  HMH(OPMAIIMOHHBIX  KaHAJOB ¥  THUIIOB
COOOIEHNI OpTraHW3allMOHHOE OOIIEHHEe NPEeBpaTHiIoch OBl B
HEYINPaBIISIEMbIil, XaOTHUECKHUH MpoLecc.

B cucreme opraHu3amMOHHOrO OOIICHUS  Pa3IMYarOT
HECKOJBKO  TMOTOKOB  —  BOCXOMSIIMH,  HHCXOAUIMA |

% | awler E.E. Porter L.W., & Tennenbaum A. Manager's attitudes toward interaction
episodes // Journal of Applied Psychology, Vol. 52. - 1968. - P. 432-439.
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TOPU30HTANBHBINA. KakIblli M3 HHUX BBINOIHSCT CIENU(PUUECKYIO
(hYHKIIMIO B OpraHU3aI|H.

Hucxoosawuii ungpopmayuonnwlii nomox. KoMMyHUKaTUBHBIN
MOTOK JIBMDKYIIUICS OT BEPXHErO YPOBHA B TPYIIe WIU B
OpTraHM3alMuy K 0oJiee HU3KOMY YPOBHIO, SIBJSICTCS HUCXOISIIVM.
HawnGonee xapakTepHbIM MPUMEPOM TaKOT0 KOMMYHHKATHBHOTO
MOTOKa  SBJISETCS ~ OOIICHWE  HadajJbHHKA CO  CBOHMH
HEMOCPE/ICTBCHHBIMUA MMOMYMHEHHBIMH. OTOT TIOTOK OOIIEHUS
BBITIOJHSACT (PYHKIMM Tepenayv TPHUKAa30B, yKa3aHWH U
WHCTPYKIUH, & TAKKEe MOTUBHPOBAHUS U OIEHKU COTPYIHHUKOB.

[Mpuka3el W  HMHCTPYKIIMM  CTAaHOBATCA Bce  Oolee
JIETATN3UPOBAHHBIMU U ONPEACIICHHBIMU 0 MEPe TPOXOKIICHUS H
WHTEPIIPETAIMN  KKIBIM  NPOMEKYTOYHBIM  YPOBHEM B
OPTaHM3AIMOHHON HepapXuu. MeHemKephl KaXIOoro YpOBHS
yOpaBieHUs  BBICTYMAIOT  CBOCOOPa3HBIMH  «(puIbTpaMm»,
PEryIupyoIMME 00beM HH(POPMAIINH, TPOXOASINUN Yepe3 HIX OT
BEPIIUHBI K OCHOBAaHUIO OPTraHM3AlMOHHON mupamussl. [TomMumo
MPUKA30B ¥ MHCTPYKITUI HUCXOJIAIIEee OOIICHNUE MOXKET BKJTFOUATh B
ceOss wumHpopMalMio 00 OpraHW3allMOHHBIX MENSIX, MpPaBUiIaXx,
OIPaHWYCHHSX, CTHUMYJIaX, MPUBHIETUAX H T.1. Kpome Toro, 31O
KaHal oOpaTHOM CBsI3W, TaK KaK [OMYMHEHHBIC TOIYYarOT
MH(OpPMAITHIO O TOM, KaK OHH CITPABIISIOTCS CO CBOEH pabOoTOM.

Bocxoossiwyuii - ungpopmayuonneii.  nomox.  Bocxomsmias
nH(OpMaIus B OpraHM3alUiX JBIKETCS OT 0oJiee HU3KOTO K Oosee
BBICOKOMY ypoBHIO. OCHOBHasi (DYHKIMS BOCXOJSIIEIO IOTOKA
OOIICHUS COCTOMT B TONYyYSHHH PYKOBOACTBOM HWH(MOpMAIUU O
JSSITETPHOCTH W HACTPOCHUM IIEPCOHANIAa HAa HHU3O0BBIX YPOBHSX.
OTOT TOTOK MOXET BKJIIOYATH. OTYETHl O BBINIOJHCHHHU pPadoT,
MPEUIOKCHUS, PEKOMEHIAIUN, MHEHUS, JXKaloObl M IMPOCHOBI O
noajepkke u nmomomy. IlogauMasce k 00jee BHICOKMM YPOBHSIM
ynpaBiieHus, WH(opMarus QUIBTPYeTcs, NPHOOpeTas CKaThIH,
00001eHHbIH BUA. Hanbosiee yacThIMU CpeICTBAMH BOCXOZSIIEIO
o0TIIeHUS BBICTYIAIOT MPOU3BOJICTBEHHBIC COBCIIIAHUS,
MMChMEHHBIE 3aMMCKYU U OOIICHUE B Yachl MpUeMa U 10 TeIe(OoHY.
HekoTopele opraHu3anuy TakKe HCIOJIB3YIOT aHKETHBIC OMPOCHI,
peryispHble BCTPEUYM C TIEPCOHAIIOM H  MPEIACTABUTEIAMHU
npo()COr030B,  WHTEPBBIOMPYIOT  PaOOTHUKOB,  IOKHIAFOIIUX
OPTaHU3AIHIO, BHEAPSIOT CUCTEMBI MOJIAYH JKAJI00 U T.1.
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Topuzonmanvnvie  ungopmayuonnvie  nomoxu. Korma
o0IlleHHE TMPOUCXOOUT CPEAW UICHOB OOHOM W TOW K€ TPYIIIHI,
CpeAu PYKOBOAUTENEW WIIM IepcoHajla OAHOIO YPOBHS, TO TaKOH
KOMMYHHMKALIMOHHBI ~TpOLECC HA3bIBAETCS TOPU3OHTAIBHBIM.
JaHHBI TIpoliecC HEOOXOAMM, TaK KaK TIO3BOJSIET COXPaHUTh
BpeMsi U 00ECIeUnTh KOOPAMHWUPOBAHHOCTH HeicTBUi. B omHmx
cllydasix Takoe OOILIeHHe ABIseTcs GOpPMaNbHBIM U 0053aTeIbHBIM,
B JPYT'UX — IPOUCXOIUT CIIOHTAHHO.

OOmeHne Ha TOPU3OHTAILHOM YPOBHE — 3TO OOMeEH
nHpOpMalMe MeXIy JIOAbMH, KOTOpblE HAaXOAATCS Ha OIHHUX
nepapxuueckux crymnensx. K sToMy TUIy Takke OTHOCAT OOIIeHne
MEKAY JIOObMH, CTOAMNIMMH Ha Ppa3IdYHBIX YIPaBJICHUYECKUX
YPOBHSIX, HO HE CBS3aHHBIX MpPSIMBIM HOAYMHEHUEM (Tak
Ha3bIBaEMOE JMArOHAIbHOE OOIICHNUE).

lopuzonransHoe  oOmieHne Hauboilee TUOUYHO IS
paboTHUKOB, padOTAOUMX B ONHOM Trpymme, W Uil YICHOB
Pa3IMYHBIX TPYII, BBIIOJHSIOMNX B3aWMO3aBHCHMBIC 3a/a4H.
CTpyKkTypa TOpPU3OHTAJIBHOTO OOLIEHHS TECHO CBf3aHA C
MPOM3BOACTBEHHBIMH ~ TIpOLIECCAMH  BHYTPU  OpTraHU3aIlHH.
OcHoBHast (QYHKIUS TOPU3OHTAIBHOTO OOLICHUS COCTOMT B
KOOpJIMHALMKM M PpeIIeHUH TeKyIuX 3axad. Takoe oOmieHue
obicTpee u 3¢ deKTHBHEE, YeM B3aUMOEHCTBUE Yepe3 popMasbHbIe
uepapxuueckue cBs3u. Hampumep, ecnu 1Ba macTepa OyayT
COTJacoBBIBATH C  PYKOBOJACTBOM  KaXXIBIH  IIAr  CBOETO
COTpY/ZIHMYECTBA CO CMEKHOH Opuramod (pabouedd rpymmoi), TO
Takoe corjacoBaHue NOTpeOdyer ydacTHs BCEX  3BEHBEB
yIOpaBieHHs, H, pa3yMmeercs, UIMTENbHOro BpemeHHu. Ecnmu oHum
MOCTOSIHHO PEIIAIOT CMEXKHBIE 3aJa4d W JOJDKHBI MPHHUMATH
CpOYHBIE pEIICHHUs, NpPSIMOE TOPH30HTAJIbHOE OOLIeHne OyaeT
npocto HeoOXomuMmbIM. Pasymeercs, mpsiMoe B3auMoAeiCTBHE HE
UCKIIIOYAET PEryIsIPHOrO HMH(OPMHUPOBAaHUS PYKOBOACTBA O
TEKyllel JesTeNnbHOCTH pabodell Tpynmbl. ['Oopu3oHTaNbHBIE
MOTOKH OOIIEHHS B OpPraHM3alUM, Kak IPaBHJIO, 3arpyKeHBI
3HAYUTENFHO Oonblie, 4YeM BepTHKaibHble. OOHAa W3 NPHYUH
COCTOHT B TOM, UTO JIIOAH OOJiee paciooKeHbl TOBOPUTH CBOOOTHO
U OTKPBITO C PaBHBIMH IO CTaTycy, 4YeM C PYKOBOICTBOM.
l'opuzoHTaneHelli 00MeH WH(pOpMaLued B 3TOM Cllydyac MeHee
MOJBEP)KEH HMCKAXXEHUSIM, TMOCKOJIbKY Yy PpaOOTHHKOB OAHOTO
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YPOBHsI B3IJISIABI COBIAAalOT damie. bomee Toro, coaepxanue
TOPU30HTATBHBIX coOoO0IeHHH HOCHUT B OCHOBHOM
KOOPJIMHALMOHHBINA XapaKTep, TOraa Kak y BEpTUKAIBHBIX, HAYIINX
CBepXy BHH3 — mpuka3zHod. CooOLIeHHs, ABHXKYIINECS CHU3Y
BBEpX, COAEpXaT TJIaBHBIM  00pa3oM  uHpOpMALHUIO O
MPOU3BOACTBEHHOH JIESITENbHOCTH Ha UCTIONHUTENBCKOM YPOBHE.

CymiecTByIOT MHOT'OYHCICHHBIE PYKOBOJACTBA M IpaBUiA,
HampaBleHHBIE Ha obecrieyeHHe 3(PQEKTUBHOTO BOCHPUATHUS
ympasieHueckol mH(opMmanuu B mpouecce ooduieHus. OCHOBHOMN
YIIOp B HUX JENaercs Ha CHATHE MOMeX M 0apbhepoB, MCKAKAIOIINX
MPaBUIIBHYIO HHTEPIPETALIUIO COOOLICHUSI.

B opraHumzallMOHHOM KOHTEKCT€ TaKUMH TIOMEXaMH |
OapbepaMy Yalle BCero BHICTYNAIOT:

» (axTophl, OTBJICKAIOIIME ajpecaTa OT BHUMATEIBHOTO
BOCIIPHSITUSL COOOLICHNUS,

» CEeMaHTHYECKUE MPOoOIeMbl (Harpumep, pa3inuHblil CMBICI,
MPUAaBACMBIN OTHMM M TEM K€ CIIOBaM Pa3HBIMH JIIOBMH);

» CTaTyCHbIE Pa3iHyus MEXKIYy aJpECaHTOM M aJpecaToM,
OIpeeNsIoIne pa3IHIHbIe «00pa3bl OpraHu3aunuu,

» VHIUBUIyaJbHbIC XapaKTEPUCTUKH yYaCTHHKOB OOILICHUS
(HampuMep, «3acCTPEeBaEMOCTh» Ha KaKHX-JIMOO Mpodiemax,
HECIOCOOHOCTh JAOCAYyLIaTh [0 KOHIA, MPOOJIeMBl CO
CITyXOM H T. [1.).

OcobeHHO Ba)KHO, YTOOBI B IMPOIECCE YMPaBIECHYECKOH
KOMMYHHKalMHU Oblila o0eciieueHa MmoJHOLEeHHas: 00paTHas CBA3b. B
opraHuzanud  obpaTtHas  CBSA3b  MOXET  OCYLIECTBIISATHCS
pasnuuyHbIMH  TyTsMH. [lpum  HemocpencTBEHHOM  OOIIEHUH
PYKOBOIMTENb  MOXET ONHpPaTbcd HA  HEMOCPEACTBEHHYIO
WHPOPMAIIMIO O pe3yJibTaTax CBOMX BO3ACHCTBUH, B JAPYTUX
ciydasx eMy B Ooyiblled Mepe NIpPUXOAWTCS TojaraTbes Ha
KOCBEHHBIE TIOKa3aTenu oOpaTHOH cBs3u. Hampumep, cHmKeHue
3¢ (EeKTUBHOCTH MPOU3BOACTBA, YBENUYCHNE KOJTUUECTBA IPOT'YIIOB
W TEKy4ecTH KaApoB WM IUIOXas KOOPAMHALMS MEXIy
NOApa3feNieHusAMH ~ MOTYT  yKa3blBaTh  Ha  yXYyJIICHHE
KOMMYHUKAITUH.

UroObl mpuBIeYs BHUMAaHWE ajpecara, Jr000e MOCIaHHOE
eMy cooOlIeHue, JAOMKHO ObITh dPPEKTUBHEE APYTHX CEHCOPHBIX
ctuMyaoB. OCHOBHBIMH JETEpMHHAHTAMH BHHMaHHS ajpecara
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SBJIAFOTCS  €r0 TOTpeOHOCTH W Ienu. YenoBek 00s13aTellbHO
MPOSIBUT BHUMaHUE K TeM COOOIIEHHSM, KOTOpEIE
HEMOCPECTBEHHO CBSI3aHBI C YAOBIECTBOPCHHEM €r0 aKTyalbHBIX
norpeOHOCTeH. BHUMaHKME K COOOIICHUIO TAKKE OMPEASISIETCS ero
CO3BYYHMEM TMPEACTABICHUSAM U IEHHOCTAM ajpecara. B 1o xe
BpeMsi ajzpecaT OyIeT cTapaThCsi WTHOPUPOBATh HH(MOPMAIHIO,
KOTOpasi MPOTUBOPEUYHT €ro MPEACTABICHHUSIM O ce0e U MUpE.

YnpasneHdeckoe oO1enne MpeAHA3HAYCHO JUTS
OCYILECTBICHUS  Pa3IUYHBIMM  CIIOCO0aMHM  KOHTpONS  3a
MOBEJCHUEM YJICHOB OpraHM3alu. B opraHuzanusx CyLIeCTBYET
uepapxus, (opMalibHas COMOJYMHEHHOCTh, KOTOPOW pabOTHUKU
JOJDKHBI  TIPUJCPKUBATBCA.  brmaromapst  OOUICHWIO — WHIWBUL
MOJIydaeT BO3MOXKHOCTh ~ PErylUpoBaTh HE TOJBKO  CBOE
COOCTBEHHOE ITOBEICHUE, HO U TIOBENICHUE JIPYTHX JIFONICH, a BMECTe
C TEeM HCHBITHIBATH PErYJISAIMOHHBIC BO3JCHCTBUS C UX CTOPOHBI,
T.€. IPOUCXOAUT B3aUMHAs «IOJICTPOUKa» MOBEACHHUS.

Takum 00pa3oM, OfHA W3 CTOPOH PETYIATUBHOW (YHKIIMU
OOIIICHUST PaCKPBIBACTCS MOHITHEM «B3aUMOJICHCTBHE», B KOTOPOM
MPOUCXOIUT HE TOJMBKO OOMEH 3HaKaMHu I U3MEHSETCS
MOBEJCHUE MapTHEpa, HO W IPOLECC OpTraHU3allUd COBMECTHOU
nestenbHOCTH. B 9TOM  CMBICIE perynstuBHas — (QyHKIUS
BKJIFOUaeT B ce0d W  (QYHKOMIO  B3aUMOJICHCTBUS WU
WHTEpaKTUBHYIO (YHKIMIO. [1og00HBIE B3aMMOACHCTBUS HEPEIKO
BIIUSIIOT HE TOJBKO Ha TEKYIIEE OPraHU3alMOHHOE MMOBEICHUE, HO U
Ha JUYHOCTH COTPYJHUKOB B LIETIOM.

B MHOrouucleHHBIX KiIacCH(PHUKAMIX B3aUMOJCHCTBUIN
HauOoJIee pPAacHpOCTPAHEHHON SBJSIETCS WX JUXOTOMHYECKOE
JICICHWEe Ha JBa IPOTUBOMOJOXKHBIX BHUIA. Koonepayus W
xkonxypenyus. Hapsany ¢ xoomepanuel 1 KOHKYpEHLIHEH TOBOPAT O
coenacuu U  KOH@AUKMe, NPUCHOCOONEHUU U  ONNO3UYUU,
accoyuayuu u ouccoyuayuu U T. 1. 3a BCEMU DTUMHU IOHITHIMH
SICHO BHUACH NPUHIUN BBIACNCHUS MPOTUBOMOIOKHBIX BHJIOB
B3aumoneicTBus. C OAHOM CTOPOHBI, ATO BUJBI B3aUMOJACUCTBUS,
KOTOpBIE CIIOCOOCTBYIOT OPTaHHU3AIMH COBMECTHOM JEATEILHOCTU U
C DTOM TOUKH 3pEHUS SBISIOTCS «MO3UTUBHBIMEH». C npyroit

60 Amnnpeesa, I''M. ConuansHas ncuxosorus. - M.: zn-so MI'Y, 1980. - C. 113.
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CTOPOHBI, CYIIECTBYIOT HEIaTUBHBIC MPOSBICHHUS B3aUMOJCHCTBUS,
paciaThIBaONe COBMECTHYIO JESITENbHOCTh W MPEMATCTBYIONINE
ee 3¢ (peKTUBHOMY BEITIONTHEHUIO.

OnmHako TOJBKO JMXOTOMHUYECKOE PACCMOTPEHHE BHJIOB
B3aUMOJICHCTBUS OKa3bIBaCTCAd HEAOCTATOYHBIM JIIS TPAKTHKH
OpraHu3alMoOHHOr0 moBeAeHus. [lodToMy OBITM NpEaNPUHSTHI
MOMBITKA BBIIETUTH Oonee «apoOHBIE» THUIBI B3aUMOICHCTBUU.
Hanpumep, ¢pukcupoBanuch HEKOTOPbIE KOHKPETHBIE KOMIIOHEHTHI
B3aMMOJCUCTBUS. JIIOAU, UX CBS3b, BO3JEHCTBUE IPYT Ha ApYra H,
Kak CJeICTBHE ITOTO, MX W3MEHeHHs. Bplia mpennoskeHa cxema,
MO3BOJIAIONIAS] 10 EAWHOMY IUIaHY PErucTpHpOBATH pPas3IHYHbIC
BUJBI B3aMMOJCUCTBUI B rpymie. Bce MHOXXeCTBO HaOmogaeMbIX
B3aMMOJICHCTBUI ONMCHIBACTCS MPU MOMOIIN YETHIPEX KaTeropuii:
B3aMMOJCHCTBUE, CBA3aHHOE C  [O3UTUBHBIMH  3MOLMAMHU
(comumapHOCTh, CHATHE HANPSDKEHUS, COTIacke); B3auMOJICHCTBHE,
CBSI3aHHOE C HEraTHMBHBIMH SMOLMsAMH (HECOrJIacHe, CO3JaHue
HaINpsDKEHHOCTH, AEMOHCTpAIMs aHTarOHMU3Ma), B3aUMOJCHCTBUE B
cepe mocranoBku mpodiiemsl (pockba 06 HpopMalmu, Tpochda
BBICKa3aTh MHEHHE, TIpockba 00 yKa3zaHMM) |, HaKOHeIl,
B3aWMOJICHICTBHE B PELICHHH MPOOJIeMBbl (IPEIIOKEHHE, YKa3aHue,
MHEHHE, OpHEHTalMsl JAPYrux). Jra cxema, HEeCMOTps Ha psin
OrpaHUYEHHUN, MOXKET OBITh IOJIE3HBIM HHCTPYMEHTOM TIPH aHaIH3e
B3aUMOICHCTBUM.

OpHako maxke caMasi ynavyHas KiIacCU(UKAIUs pPeasbHBIX
B3aMMOJICUCTBUII HE B COCTOSHHUU BCKPBITH UX CTPYKTYPHOH H
colepKaTebHOM ClIOKHOCTH. st Toro dYToOBl  YHPOCTHTH
POy B aHau3a, uccuenoBatend  00pamiaTcs K
WCCIICIOBAHNIO B3aMMOJCUCTBUI B JAuaze, T.e. PacCMaTpPHUBAIOT
B3aUMOJICHCTBUE TONBKO JAByX Jironmed. [lomoOHBI momxon
MO3BOJIACT BBISIBUTH HMHTEPECHBIC MPOLECCHl M MHKPOIJIEMEHTHI
B3aMMOJCHUCTBUI B AMaAe, HO TMOIYyYEHHBIE SKCIEpUMEHTaIbHBIC
JaHHBIE OYEHb TPYIHO MEPEHECTH B PEabHYI0 OPraHU3AIMOHHYIO
cpeny, TZe BO B3aUMOJCHCTBHE MPSMO HJIM KOCBEHHO BKIIOYEHBI
JECSATKH WITU 1K€ COTHU JIIOJCH.

Ocoboe  BHHMMaHue cieayer OOpaTUTb Ha  LEIH
ympasieHdeckoro oomenus. Kakapiii akT oOImeHnst pyKOBOIUTENS
00s13aTENbHO UMEET HEKOTOPYIO 1ellb. OHAa MOXKET COCTOATH B TOM,
9TO0BI YTO-TO COOOLIUTH MOTYMHEHHOMY, BO3/AEHCTBOBATH Ha €ro
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OTHOIIICHUE K YEMY- HIIK KOMY-THO0, 3apyYUThCS €0 MOUICPKKON
WIM TOBJIUATH HAa €ro TMoBeAcHHE (HAMpUMeEp, BBIMTOTHUTH
yKa3aHHWe, MPEAOCTaBUThL HYXKHYI0 HH(popmanuio). Kak mpasuo,
peabHOe O0IICHUE COMICPIKUT OTHOBPEMEHHON KOMOMHAITUIO Cpasy
HECKONBKUX 1eiei. DPPEeKTUBHOCTh COOOIICHUs, TOCIAHHOTO
aJpECcCaHTOM, MOXET OBITh OIlEHEHA IO TOMY, B KaKOW Mepe ObLTH
JOCTUTHYTBHI 1enu oOmieHus. IlepBoe ycioBHE YCIENIHOTO
OOIIEHUS - 3TO BHUMAaHUE CO CTOPOHKI ajipecata. Eciau coobieHne
nepesaHo, HO ajpecaT MPOIMYCTUI €ro MUMO VYIIeH, IEHHOCTh
Takoro oOmeHus HeBenuka. J(OPEKTUBHOCTh OOIICHUS TaKKe
3aBUCHT OT NTOHUMAaHUs CONlepKaHus coodmenus. Ecmu agpecat He
TTOHSIII COOOIICHMSI, TO KaKO¥ Obl HH ObLa IeTh OOIICHUS, OHA BPST
v OyzeT AOCTUTHYyTa. M, HaKOHEI, elie OJHO YCIOBHUE COCTOUT B
npuHATHH ~ cooOmeHust anpecatoM. Jlaxe eciu cooOrieHue
MPUBJIICKIIO BHUMAaHHUE ajipecaTa U ObLIO MM IOHSITO, OH MOXET HE
NPUHSTH €0, CYUTash  JIOKHBIM,  HECHPABEUIMBBIM  HJIH
HEMHTEPECHBIM Ui ceOsi. TombKo B TOM ciiydae, eciu 00ecreueHo
BHHMaHHWE, TOHMMAaHWE W TPHHITHE COOOIICHUS aJpecaToM,
BEPOSTHOCTh JOCTIKCHUS Ieliell OoOIeHus OyJer 0CTaTOYHO
Oospmion. OOIIEHNE TOYTH BCETIa UMEET JIBYCTOPOHHUM XapakTep,
U y aapecaHTa €CTh BO3MOXXHOCTh MOIYYUTh HH(POPMAIUIO O
pe3ynapTatax CcBoero cooOmieHus. Takum 00pa3oM, HCTOYHHK
OOIICHUS MOXKET OIICHUTH, 00PATUII JIH ajpecaT BHUMAaHHE Ha €ro
COOOIICHKE, TTOHITHO JIM €MY €r0 COACPKAHHUE U MPUHUMAET JTH OH
ero. CaMmbIM CHOKHBIM [JIS HCTOYHHMKA OOIICHUS SBIISETCS
OIIPENCICHNE CTENEHM MPUHATHUS €ro COOOMICHHUS: ajapecaT He
BCErlla 3aMHTEPECOBaH B TOM, YTOOBI JEMOHCTPUPOBATH CBOE
JIEHCTBUTEIHLHOE OTHOIIECHHE K COOOIIEHUIO.

PerynsatuBHas ponb 0OIICHUS U XapaKTep B3aUMOCHCTBHIA B
OpTaHM3allMd BO MHOTOM 3aBHCAT OT (OPM COBMECTHOH
JESITETLHOCTH, CPEIU KOTOPBIX MOKHO BBIICTUTH CIICTYOIIUE:

" KaXIbl COTPYIHHK JeiaeT CBOI 4YacTh OOIIeH paboThI
HE3aBHCUMO JIpyr OT Jpyra - «COBMECTHO-WHJIWBHIyalbHASL
JeATENLHOCTEY (IMpUMEp - HEKOTOpble pabouue TPYIIbl, TAC Y
KaXXI0TO CBOE 3a/1aHKC);

= o0mas 3ajava BBIIONHSICTCS IOCIEIOBATEILHO KaXKIbIM
pabOTHHKOM - «COBMECTHO-TIOCJIEIOBATENbHAS JICATCILHOCTH»
(HampuMep, Ha KOHBeitepe);
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" OCYIIECTBISCTCS OITHOBPEMEHHOE B3aUMOJIEHCTBHE
KaXJOro COTPYIHUKA CO BCEMH OCTaIbHBIMU - <COBMECTHO-
B3aUMO/ICHCTBYIOIIIAs JEATETLHOCTE» .

KoMMyHWKaTHBHAsS KOMIIETEHTHOCTh PYKOBOAMUTENS TpeOyeT
OT Hero ydera (EHOMEHOB, XapaKTePHBIX [UIS COBMECTHOMU
JESITETLHOCTH: COBMECTUMOCTH JTFOJICH, TIOApaxKaHwusl, yOeKISHUH,
U T. I

OOmieHrie TMOYTHM BCEraa MpearnojaraeT W OKa3bIBaeT
BO3/ICHCTBHE HA TICUXUYECKOE COCTOSHUE W TOBEACHUEC MapTHepa.
O PeKkTUBHOCTh OOIIECHUS W3MEPSETCS MMEHHO TEM, HAaCKOJIBKO
yIanoch 3TO Bo3neiicTBue. B Xxome oOIIeHHUS B OIpENEICHHOM
CMBICJIC W3MCHSIETCSI CaM THI OTHOIICHHH, KOTOPBIH CIIOKHUICS
MEK]y Y9aCTHUKAMHU OOIICHUSI.

B kayecTBe OCHOBHBIX TICHXOJNOTHYECKHX XapaKTCPHCTUK
KOMMYHUKATHBHOM JCATEIBHOCTH PYKOBOTUTENS CICAyeT yKa3aTh
€¢ CTPYKTYpHYIO OpraHu3allyio, NPEAMETHOE COJCpKaHUE U
pedeBble  MexaHU3MBL. K mokasarensM  KOMMYHUKATHBHOMN
KOMIIETEHTHOCTH CyOBEKTa MOXKHO OTHECTH: CIIOCOOHOCTH IMOHSTH
MO3UIUIO JPYroro, MPOSBUTh HHTEPEC K €ro JIMYHOCTH;
HHTEPIPETUPOBATh M «YUTATH» €r0 BHYTPCHHEE COCTOSHHUE IO
HIOAHCAM  TIOBEJCHMS, BJIQJCTh CpPEICTBAMHU HEBEpOAIHLHOTO
OOIICHUs; BCTaTh HA TOYKY 3pEHHUS COOCCEJHMKA, CO37aBaTh
O00OCTaHOBKY JIOBEPHTEIHHOCTH, TEPIIUMOCTH K WHIUBUAYaIbHBIM
0COOEHHOCTSIM JIPYTOro YyeJIoBEKA, HCIOJIB30BATh
JIEMOKPATHYCCKUH CTHIIb KOMMYHUKATUBHOM CTPATErul U TAKTHKH;
BIIAJICTh PA3HBIMH POJISIMH KaK CPEICTBOM TIPEIYIPEKICHIS
KOH(IMKTa B OOIICHWH, OBITHh TOTOBBIM MOOJIATOAAPUThH KIIMEHTA,
MpU  HEOOXOIMMOCTH M3BHHUTHCS TEpell HUM; C OMOPOM
OTHOCHTBCS K  OTJCIHBHBIM  acHeKTaM  TIPOQeCCHOHAIBHO-
IOPUIMYECKUX CUTyalludd, HE aKIEHTHPOBATh BHHUMaHUE Ha
HEKOTOPBIX HETaTHBHBIX MOMEHTaX, OBITh TOTOBBIM K YIIBIOKE,
BIIJICTh TOHAMU M TIOJIYTOHAMH, CIYIIATh U CIBIIATH KIUEHTA, HE
MpepbiBasl €ro pe4d: BO3ACHCTBOBATH HA HEro HE NPSIMO, a
KOCBEHHO, 4Yepe3 CO3/IaHWE¢ YCIOBUU JUIS TOSIBICHUS y KIWEHTA

61 o
yMaHCKPIPI, JI.LA. Meroast OKCIICPUMEHTAJIbHOI'O K CCII€AOBaHUsSI COLUAJIBHO-

HCUXOJIOTHYCCKUX (peHOMEeHOB // MeTORONOr s ¥ METObl COLHANBHOM IICHXOIOTHH, -
M., 1977. - C. 57-58.
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KENAeMOro KadecTBa, JIEHCTBOBaTh B OOCTaHOBKE ITyOIMYHOTO
BBICTYIUICHUS!, OJTU3KOM K TeaTpaTbHOM.

Yxe B By3e cruenyer (OpPMHUPOBaThH  CIIOCOOHOCTH
pearn30BaTh ¥ Pa3BUBATh CBOM MPO(deCcCHOHATbHBIC CIIOCOOHOCTH,
BKJTIOUAs KaK WX MEPICHTHBHBIN (MOHMMaTh W W3ydaTh APYTOro
4eloBEKa, COMEPeXKHMBATH  €MYy), TaK M YIPaBICHUCCKHMA
KOMITOHEHTHI (BO3/IEHCTBOBATh HE TOJLKO HA TIOBEACHUE YETOBEKa,
HO ¥ Ha €r0 MOTHUBBI, IEJH), YIPABIATH CBOUM 3MOIIHOHATBHBIM
COCTOSIHMEM, TMpHjaaBas eMy KOHCTPYKTHBHBIH  Xapakrep,
BOCIIPUHUMATh TO3UTHUBHBIC BO3MOXKHOCTUA KaK CBOH, TaK M CBOUX
MOYMHEHHBIX U TEM CaMBbIM CIIOCOOCTBOBATH YIIPOUCHHUIO CBOCH
MO3UTHBHON  SI-KOHIICTIIIMY, OBJIAJIEBaTh MPO(ECCHOHATBHBIM
MacTEepPCTBOM, OCYIIECTBIIATH TBOPUYCCKHIA MTOKCK.

Mo muennro FO.A. KnumoBa m K.A. Cnasckoll, mroOoMmy
npoheCCHOHATBLHOMY Pa0OTHUKY HEOOXOIUMO 00JIaaTh YMEHUEM
0CO3HABaTh MEPCIEKTUBY CBOETO MPO(ECCHOHATBLHOIO Pa3BUTHS,
OIPEeNeNsITh OCOOCHHOCTH CBOCTO HWHIUBUIAYAJIBHOTO  CTHIIS,
WCTIONB3YS MMOJOXKHUTEIbHBIC Ka4eCcTBa CBOMX MPUPOIHBIX JaHHBIX,
YKPEIUISTh CBOM CUJIBHBIC CTOPOHBI, YCTPaHSATh HEIOCTaTKH,
WCIONB30BaTh KOMIIGHCATOPHBIE 3BEHBbS CIIOCOOHOCTEH, OBITH
OTKPBITHIM TIOMCKY HOBOTO, TIEPEXOAUTH OT YPOBHS MAacTEPCTBA K
COOCTBEHHOMY TBOPYECKOMY, HOBATOPCKOMY YPOBHIO.

KoMMyHUKaTHBHAsT KOMIIETEHTHOCTh PYKOBOJUTENS TECHO
CBs3aHA C TICHXOJOTMYECKOH KOMIIETEHIIMeH KaK COCTaBHOU
4acThl0 TpOoQecCHOHANBbHOW ToArotoBku. [lo wmHeHmo [A.
BepynaBa®, — mcuxomormueckass — KOMICTEHIHMS  HEOOXOIMMa
CHEIUATNCTaM Cephbl «YEIOBEK - YEIOBEK», TaK Kak 3Ta cdepa
OITOCpPEIOBaHA COACPKAHUEM JICATEIIEHOCTH CIICIIMAIIUCTA, SBISSICH
YacTBI0  €r0  IICUXOJOTMYECKOW  KYIbTYpPhl W BJICMEHTOM

npogeccHoHaNM3MA. Jannas KOMIIETEHIIHA SIBJISIETCS
CBOCOOpa3HBIM JIMYHOCTHBIM HWHCTPYMEHTApUEM CIICIUAIKCTA,
o0ecreunBaronM a¢dhexTuBHOE BEIIIOJIHEHHUE €ero

npoheCCHOHATBHOMN AESTEEHOCTH.

62
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KoMmmyHHKaTHBHAS KOMIIETEHTHOCTh PYKOBOIUTEIS
COJICPKHT. MHTEIUICKTYaIbHBI KOMIIOHEHT - 3HaHUSI 0COOCHHOCTEH
NICUXUKH TIOBEICHUSI M JICSATENBHOCTH, JIOJCH M TNPaKTUYCCKUN
KOMIIOHEHT - JICHCTBEHHBIC TICUXOJIOTNYECKUE YMEHUS M HABBIKH.

KoMMyHHMKaTHBHasi ~ KOMIIETEHTHOCTh  PYKOBOIUTENS -
HEeoTheMiIeMast COCTaBJISAIOIIAS ero npodeccuoHaIbHOMI
KOMIIETEHTHOCTH, 9TO WHTErPaTUBHOE JMYHOCTHOE OOpa3oBaHUE,
OCHOBAHHOE Ha TOJIOKHUTEIBHBIX MOTHBaX BbIOOpa mpodeccuu, Ha
COBOKYITHOCTH CHUCTEMHBIX 3HAaHWH, YMECHHH ¥  HaBBIKOB,
MPaKTHYECKOT 0 OIIBITA, pedIiekcuBHON JeSITEITbHOCTH,
JIMAJOTUYECKOH KYJIBTYpPBI, BBIpaKalolieecs B TOTOBHOCTH U
CHOCOOHOCTH K 3¢ eKTUBHOMY OCYIIECTBIICHHIO
npodeccuoHaIbHOI NS TEITBHOCTH. KoMMmyHHKaTHBHAS
KOMIICTEHIIUS TPOSIBISICTCS B YMEHUH TUarHOCTUPOBATh COCTOSTHHE
YeIOBEKa MO BHEIIHUM IPOSBICHUSM, TOBEACHHIO, MHMHKE,
JKECTaM; BIIQJICHUM HaBBIKAMH TPOPECCHOHAIBHOIO OOIICHHS;
CIOCOOHOCTH CO3aBaTh ICHXOIOTHYECKUI MTOPTPET COOCCEITHMKA;
NOTPeOHOCTH B MPO(ecCHOHATFHOM U JITYHOCTHOM CaMOpa3BUTHHU.

Jns  pyKoOBOIMTENS BaKHbl TaKHEe KOMMYHHKAaTHBHBIC
KayecTBa KaK CAEPKAHHOCTh B BBIPAKEHHH CBOETO OTHOIICHUS,
NOHMMaHHE TIIyOMHHBIX YYBCTB COOCCETHHMKA W MOTHBOB €ro
TIOBENICHUS, KOHKPETHOCTh M SICHOCTh KOMMYHHMKAaTHBHOTO aKTa.
Hanmo ckazath, 4TO B COBPEMEHHBIX COIMAIbHO-DKOHOMUYECKHX
YCIOBHSIX CIEIHATMCTaM, PaOOTAIOIIUM C JFOIbMH, YPE3BBIYAIHO
TPyOJHO  TNOHMUMAaTh  CBOMX  KIMEGHTOB.  HempaBHIBHOCTB
UHTEpOperanuu  (akToB M HEMOHMMaHHE  OCOOCHHOCTEH
cobecelHUKa, BOCHPUSATHE BHEUIHEH  CTOPOHBI  MOCTYIIKA,
HECIIOCOOHOCTh K = aHAJIM3y  CIOKHUBIIGHCS  COILMAJIBbHO-
NICUXOJIOTMYECKOM ~ CHUTYallud TPHBOIAT K  HEOOJyMaHHBIM,
TIOCTICIIHBIM JICHCTBUSIM PaOOTHUKA, HEPEAKO IEPEeXOIIIIUM K
rpyObIM OIIMOKAM, YTO HEM30SKHO CKa3bIBACTCs Ha KauecTBE BCEH
po)ecCHOHANBHOI 1eATENEHOCTH .

DddexkTHBHOE KOMMYHUKAaTHBHOE  B3aMMOJACHCTBHE C
JIOObMU  TpeOyeT OT pPYKOBOOMTENS OOLIeH TCHXOJOIMYECKOM

8 Hapuuccosa C.IO., bruroBa A.A. MeHemxep: kpurepun orbopa // Marepuains
€KEroIHol HayuHO-npaKTHueckoi koH(pepeHun namsatu Jara Xammapuensaa. 2016.
T.2.-C. 101-103.
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TOATOTOBICHHOCTH . 3HAHHH MCHUXOIOTHH OOLICHHS, [ICHXOIOrHH
apryMeHTALMK,  YMEHHs  NpEAYNpekAaTh M paspellarh
KOH(JIUKTBI, UCTIONB30BATh UX MOTEHIMA B BOSHUKILEH CUTYaIlHH,
OT 4Yero B 3HAYUTEINBHOW CTEMEeHW 3aBHCUT 3(P(HEKTHBHOCTH
npodeccuoHaNbHON JIeSITETBHOCTH. dopmupoBaHue
KOMMYHUKATHBHOM KOMIIETEHTHOCTH MPENONaraeT 3HaHue THUIIOB,
NPUYKH, 3aKOHOMEPHOCTEH KOH(IMKTOB, (OpM HX pa3peuieHus,
MOHUMAaHHE TICUXOJIOTHH, YOXKICHHE B TOM, UYTO KaXKIbIH YeJIOBEK
HUMEET MpaBoO Ha cOOCTBEHHOE MHEHHE. YUelIOBeK IOJKEH IMOHATH,
9TO JI00BIE CHOpHBIE BOMPOCHL pa3pelialoTcst B Ipolecce
MPONYKTUBHOTO  B3aMMOJCWUCTBUS  JIoAeH, TpU  HaJIUYUH
TOTOBHOCTH K JTHAJIOTy, OTKa3€ OT MOHUMAaHHA ce0sl KaK HOCHUTENS
WUCTHHBI B MOCTEIHEH WHCTAHLUH, OTKPBITOCTH M BHUMATEIHHOM
OTHOLIEHWW K OMNIOHEHTaM, YMEHHH CIyIIaTh M BHHUKATh B HX
ApryMEHTALMIO, ~BNAJCHHH CBOGH  IICHXMKON, 3SMOLMIMH,
WCTIOJIb30BaHUH PAa3HOOOPA3HBIX SI3BIKOBBIX CPEACTB.

# Cricoes BB., Oscsmmk O.A. K BONPOCY O TICHXOJIOTHYECKOH MOATOTOBKE
crenuanucTa K npodeccuoHanibHOi  gestensHoctd /I BectHHK  MOCKOBCKOTO
rocyaapcTBeHHOro obiactHoro ynuBepcureTa. Cepust: IICHXONOrHYecKue HayKH. -
2015. - Ne3. - C. 99-111.

5 Hapuuccosa C.1O. IleperoBopHslil mporecc U aprymeHTaius: yuyebHoe mocobue /
C.1O. Hapmuccosa. — M.: Akanemus MHOIIY. — 2016. — 126 c.; Hapuuccosa C.1O.
KOrHUTHBHO-CTHIIEBBIE acleKThl aprymenTaiuu // Haydansie npo0ieMbl I'yMaHUTapHBIX
uccnenosanuil. - 2011. - Ne2, C.180-187.

8 Hapuuccosa C.YO. KOrHUTHBHBIN CTHIIb U COAEpKATEIbHbBIE II0KA3aTEIN apr'yMEHTOB
/I Tlcuxonorus u ncuxorexuuka. 2011. Ne 2. C. 50-61; Hapuuccosa C.1O. JIuunocts u
MBIIUICHHE. KOIHHUTHBHO-CTUJICBAs AeTepMuHaius aprymentanuu // Ilcuxosnorus u
HENaroruKa; MEeTOJUKa U IPOOIIeMBI IIpakTHdecKoro npuMenenus. - 2011, - Nel8. - C.
12-17; HapumccoBa CJIO. MeToauka JHATHOCTHKH  KOTHHTHBHO-CTHJICBBIX
0COOEHHOCTEH apryMeHTAIMU: CYIIHOCTb, 3TaIlbl MPOBEAeHUs, pe3ynbTathl // Hayka u
coBpemenHocTh - 2011: cOopuuk MmatepuanoB I1X MexnyHaponHoii HaydHO-
npaktuueckoit kondepenimu / Ilox o6m. pex. C.C. YepnoBa. — HoBocubupck:
Uznarenscteo HI'TY, - 2011. - C. 309-314; Hapruccosa C.}O. KorautuBHO-CTHIICBBIE
acriekTsl aprymenTanuy // Haydnsie mpoOiieMbl TyMaHUTapHbIX HcciaeaoBanuil. - 2011
- Ne2. - C. 180-187; Hapumccora C.HO. AprymeHTanus B KOHTEKCTE
ncuxonuurBuctuku [/ Tlcuxonoruss ¥ MeJaroruka: METOAWKa M IPOOJIEeMbI
MPaKTHYECKOro MpUMeHeHus: cOopHuk MarepuanoB XVII MexayHaponHoil HayqHO-
npaktudeckoil kougepenin / — Hoocubupcek: M3narenscreo HI'TY, - 2010. - 484 c. -
C. 31-35.
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Hns  pykoBogutenss CGHOPMHUPOBAHHOCTh aHATUTHYCCKHUX
YMEHHIA - OOWH M3 KPUTEPUEB €ro Mpo)eCCUOHATHHON
KOMIIETEHTHOCTH, CIIOCO0 OOOOIIEHUS OMbITa U MPEBPAIICHUS €T0
3HaHua. OHM JeXKaT B  OCHOBE OOOOIIEHHOTO  YMCHHUS
poheCCHOHATBHO MBICTUTH, KOTOPOE MPHU PEIICHUH TOW MIJIA HHOK
MPOU3BOACTBEHHONW 3a/laddl  CKIIAJbIBACTCS M3 TaKUX YaCTHBIX
YMEHHH, KaK  aHaJIU3upoOBaTh  PE3YNbTaThl  HAaOIOACHUH,
MMCHhMEHHBIEC TEKCTHl U YCTHBIC COOOIICHHUS, OTBETHI Ha BOMPOCHI;
MPOBOIUTh CaMOAHAIM3 M aHanu3 paboThl CBOMX KOJUIET,
MOJIb30BAThCS  Pa3HBIMA BHJIAMH aHallU3a - KOMILJIEKCHBIM,
ACIEKTHBIM, 0000mEeHHBIM. [Ipr 3TOM TBOPYECKUU CHEIHATUCT
OCYIIIECTBIISICT TEOPETHUCCKUI aHAIN3 MPOU3BOJICTBEHHBIX (DaKTOB
U SIBIICHWH, KOTOPBIA BKJIFOYAET B CeOsi: BEIWICHEHHE (haKTa WU
SIBJICHUS, PACKPBITUE COACPIKAHUS U BBIJCICHUE POIM Ka)JIO0TO W3
AJIEMEHTOB, BBISBIICHHE CBS3M JaHHOTO D3JIEMEHTA C JIPYTHUMH
dJIEMEHTaM¥, MPOHMKHOBEHHWE B MPOILECC Pa3BUTHUS IIEJIOCTHOTO
SIBIIEHHA, OmpesielicHue  MecTa  JaHHOTO SIBIIEHUS B
npou3BoacTBeHHOM mporecce. ChopMUpOBaHHBIE aHATUTHYCCKIE
YMEHHS SBISIOTCS HEOOXOAWMBIM  yCIOBHEM 3(PHEKTUBHOTO
Mpo()eCCHOHATBHOTO MPOTHO3MPOBAaHUS, TaK KaK TPaMOTHO
OCYIIIECTBICHHBI CHTYaTHBHBIH aHAM3 TMO3BOJSET JETAILHO
ONpENEIUTh XapakTep sBICHHS, (daKTa, COOBITUS, CTCICHb
WHTEHCUBHOCTH WX TPOSIBICHUS, aJICKBATHO OI[CHUTH COOCTBCHHBIC
poheCCHOHAIBHBIE CITOCOOHOCTH, ONMPEACTUTh MMOJII0KHUTEIBHBIC U
OTpHUIIATEIbHBIC  CTOPOHBI  COOCTBEHHOH  MPOQECCHOHAIBHOMI
NESATENLHOCTH, TOATOTOBUTHCS K MPUMEHCHUIO Ha MPAKTHKE
Pa3HBIX BApUaHTOB PelIeHMs MPo(ecCHOHaTBHBIX 3a/1a4.

[IporaocTrueckue YMEHHUS JAroT BO3MOKHOCTb
CIIPOTHO3UPOBATh PE3YJIbTATHl CBOCH JEATCIBHOCTH, BO3MOYKHBIC
TPYAHOCTH W YIYIICHUS, BBIJCTUTH M TOYHO (POPMYITHUPOBATH
KOHKPETHYIO MPO(ECCHOHATBLHYIO 3a/]auy, ONPEICITUTh YCIOBUS €¢
pellIeHus; TUTAaHUPOBATh CBOO MPO(ECCHOHATLHYIO JESTETbHOCTE .
Tpuanma «aHanu3 - MPOTHO3 - MPOEKT» MPEANONIATacT BBIJCICHIE
TaKMX YMEHHH, KOTOPBIE MOXXHO OTHECTH K TIPOCKTUBHBIM,
MPOSIBISIONIMMCS B TPOIECCE MaTepHUaliu3allii  pe3yJbTaToB

o7 bpyuumuckuii A.B., BonosukoBa M.W. O MBIIUICHHH Kak NporHosupoBaHuu //
Bomnpocs! ncuxonoruu. -1976. - Ne4. - C. 31-40.
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Mpo(h)eCCHOHAIBHOIO TPOTHO3UPOBAHUS B KOHKPETHBIX IUIaHAX
npo()eCCHOHATBHON  JIEATEIBHOCTH.  TIEPEBOAUTh  [EIH U
coJiepaHue MPO(PEeCCUOHANLHOW NEATENFHOCTH B KOHKPETHBIC
3a/Ia4d W TODTAlHBIA TUIAH WX PEHICHUS: YYUTHIBaTh IPU
OIPENEICHUY TTPOM3BOICTBEHHBIX 33]1a4 BO3MOXKHBIC TPYAHOCTH U
CIOKHOCTH, CBOM OIBIT M JHMYHOCTHO-IEIOBBIE KAuveCTBa,
OIPENENSITh KOMILJICKC JIOMHHHUPYIONINX U MOTYMHEHHBIX 33124 JUIs
KaXKJOro STana Mpo)eCCHOHAIBHOTO MpoIlecca; OTOMpaTh BUIBI
IeITENbHOCTH,  aJeKBaTHbIE  IIOCTABJIEHHBIM  3aJadaM, H
IJIAHUPOBATh CHUCTEMY TICPCOHANBHBIX W KOJJICKTHBHBIX JICI;
OTOMpaTh COJCpKaHUE, BBHIOMpPaTh (HOPMBI, METOABI M CPEACTBa
pemieHuss PO ECCHOHAIBHO-TPOM3BOACTBEHHBIX 3aJa4 B HX
ONTHMAaJIbLHOM COYETAHHUHU.

Crnemyer OTMETHUTD, YTO KOMMYHHKATHBHAS KOMIICTEHTHOCTh
(hopMUpYIOTCS B X0/ TpeHI/IHFOBGB, B 00pa30BaTeIbHOM MpPOIECcCe
y4eOHOT'0 3aBECHHS, B XOJC BBINOJHCHUS 3aJaHWi Pa3InIHOTrO
XapakTepa, YCBauBaeTCs CTYIACHTAMU M 3aKpPEIUISITECA B MPOIECCE
y4eOHO-TIPOM3BOICTBEHHOW TIPAKTUKH, W COBEPIICHCTBYETCS B
npoheCCHOHATBHOMN JAEATENEHOCTH.

B cBa3u ¢ Tem, 4ro mpodeccroHalbHAS KOMIIETEHTHOCTh
MPEJCTaBIsIeT COOOW KOMIUIGKCHOE SBJICHHE, B KOTODOM B
WHTErPUPOBAHHOM, MPaKTHYCCKH Hepas3aeIbHOM BUIIE
MPEJICTABIICHBI SI3BIKOBBIC, CTUIIMCTUYCCKUE, KYIbTYPOIOTHYECKHUE,
IICUXOJIOTUYECKUE, COLIMOJIMHTBUCTUYECKUE KOMIIOHEHTHI, TO H
MeTOoJMKa ¢¢ (hOPMUPOBAHUS JOMKHA CTPOUTHCS Ha B3aUMOCBSI3H
YKa3aHHBIX COCTABJISIIOIINX B MPOIECCe YICOHOH AeATeILHOCTH.

loBopss 00 yMeHUSX M HaBBIKaX JEIOBOrO OOIICHUS Kak
BOKHOW COCTaBISIONICH MPO(eCCHOHANBHON KOMIIETEHTHOCTH
yIpaBIlieHIIa, CICAyeT MUMETh B BHUAY, YTO OHO HMEET YETKYIO
poheCCHOHATBHYIO HaIPaBICHHOCTb. KomMmyHukaTuBHAS
NESTENLHOCTh  CIICIHAJIICTA, CCTECTBEHHO, HE OrPaHUYHBACTCS
npod)eCCHOHANBHBIM  OOIIeHWeM, MO0 OH  BCTYHmaeT B
KOMMYHUKATHBHOE B3aUMOJIEHCTBHE HE TOJIBKO o

68
HCBI/IH, B.A. Mopenb KOMMYHUKATUBHOTO TpCHUHIAa Ui  CIICLHUAJIMCTOB,

paboraromux ¢ MONOA&KbI0 // BpIcmias HIKONA: OMBIT, HPOOJIEMBI, HEPCIEKTHBBHI. -
2017. - C. 353-357.
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MPOU3BOACTBEHHBIM BOMPOCAaM, IIO3TOMY OH JOJDKEH BIAACTh
KOMMYHHKaTUBHOH KOMIIETEHTHOCTBIO BO BCEM €€ 00beMeE.

B  crpykrype mpodeccuoHaIbHO-AENOBOTO  OOIICHUS
MeHe/DKepa BBIACISIOTCS TPU aCHeKTa: KOMMYHUKATUBHBIH (0OMeH
uHpopMalmei), MepUeNTHBHBIA (B3aMMHOE BOCIPHATHE U
B3aUMOIIOHMMAaHUE  CYOBEKTOB  OOLICHUS),  HMHTCPAKTUBHBIH
(B3aMMO/ICHCTBIE TAPTHEPOB 110 OOILEHUIO).

[lcuxonoruss KOMMYHUKATHBHOTO aKTa MJIM  JIGIOBOTO
OOILEHHsI pacKpPHIBAEeTCsI B OCOOGHHOCTSIX PEUYEBOH AEATEIHLHOCTH
CTIELHAITNCTA, KoTopas HamnpaBieHa HAa  JOCTHXCHHUE
npodeccCHOHANbHBIX — Iiened, u30eras MpH  5TOM  MOACIH
aBTOPUTApHOTO WJIM MAaHUIYISATHBHOIO TmoBeneHusd. llepBas
MOJIeTIb peanu3yercsl MpH TaKOM KOMMYHHUKAIMH, KOrga CyOBEeKT
OOIIEeHNs] HABA3BIBACT CBOIO TOYKY 3pEHHSI  y4acTHUKaM
KOMMYHHMKAaTUBHOTO aKTa, HE JJaeT BO3MOXKHOCTH IapTHEpaMm II0
OOIIEHNIO  apryMEHTUPOBAHO  H3JIOXKUTH CBOE  IIOHMMAaHUE
npobnembl. CoOCTBEHHO, B TakoM OOLICHWM HET HHUKAKOro
pEYeBOro B3aUMOACHCTBHS, HMOO HMIIEpaTHBHAS YCTaHOBKAa HE
pacmonaraer K KakuM-THOO TIOMCKaM ajbTepPHATHUBHBIX ITyTeH
petenus npodieMbl. ABTopuTapHoe oOIIeHHe - 3TO, KaK MpaBHIIO,
MPHUHATHE YYaCTHUKAMH OOLICHUSI HaBS3bIBAEMBIX (DOPM PEUYEBOTO
MOBEICHUSI. CO0OTBETCTBEHHO, JIEKCUKO-TPaMMaTHYECKU e
0COOEHHOCTH TaKOTO OOIICHUS MONOUPAIOTCS TaKUM 00pa3oM, UTO
B HHMX mpeoOnagaloT WHOUHUTUBHBIE, TPHUKa3HBIE (OPMBI,
YTBEpKACHUE, a HE PACCY)KICHUE, TOrMaTHIEeCKUE MTOCTYIATh], a He
JIOKA3aTeNIbCTBA WM apryMeHTalus. MaHUNYIATUBHBIA CTHIIb
BBIp@KaeTcsi B OTOLEHTPUYECKOW HANpaBIEHHOCTH YeIOBEKa,
KoTOpast MPOSIBIISICTCS B 3aBBIILICHHON CaMOOILIEHKE,
HEMCKPEHHOCTH, YMEHHH BIAJCTh ayJUTOPUEH 3a cUeT 3HaHUS ee
CHJIBHBIX U CIa0BIX CTOPOH W UX HUCIONB30BAHUS B JOCTHIKCHUH
coOcTBeHHBIX 1enei. OnHako, HaO CKa3aTh, YTO CIOXKHEE APYTUX
MOJJAIOTCA  BO3ACHCTBHIO MAHHUIYISLIUM JIOAM  TBOPYECKHX
npodeccuii — XyTOKHUKH, IH3aiHepsl, T03TH 1 Ap. C IOMOIIBIO

Hapuuccosa, C.JO. Meinenue au3zaiiHepa: AesTeIbHOCTHO-IICHXOJIOIHUECKHE
ocobennoctu: MoHorpadus / C.IO. Haprmccoa. 4-m3n., mepepab. m mom. — M.:
Axanemusst MHDITY. — 2018. - 263 c.
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peurd BO3MOXHBI HCKaXCHHsI CMBICIIA BCIICACTBUC W3MCHEHUS
OOIIEM3BECTHOTO 3HAYCHUS CIOB C IEIBIO BBENCHUS B
3a00yKJIEHUST M TEM CaMblM MAaHUIYJIHPOBAHHUS HE TOJIBKO
CO3HAHHEM, HO U TOBEIICHUEM.

3aKOHOMEpPHOCTH,  MpaBWJIA,  JIeKAlUe B  OCHOBE
KOMMYHUKATHBHOTO B3aUMOJCHCTBUS, MOTYT OBITh MPEICTABICHBI
B COBOKYITHOCTH, 00pa3ysl MCUXOJIOTHYECKUH KOHTAKT. 3/IeCh HAJIO
MMETh B BHJy, YTO B MPOIECCE OOIEHUS TOT WJIM WHOW PabOTHUK
BBICTYIIaeT B  ONPEACIICHHOW CONHMANBLHOH  PONH, KOTOpas
BBIP2XACTCS  CHCTEMOM €ro  OTHOIICHUH C  OOIIECTBOM,
rOCyJIapCTBEHHO-TIPABOBBIMU  WHCTUTYTaMH,  JIOJDKHOCTHBIMU
JUIIaMH, OTACIbHBIMU TpaxknaHamu. ColuanbHasi poib YeIOBEKa B
KOMMYHUKATHBHOM B3aUMOJICHCTBUU OXHJAeMa CO CTOPOHBI
YYaCTHUKOB OOIIEHUS, U TPOPECCHOHAIBHEI PaOOTHUK OKEH
BCErlla UMETh B BHILy CBOE POJIEBOE MOBEICHUE U COOTBETCTBOBATH
€My, B TPOTHBHOM Ciy4yae IUIOJIOTBOPHOTO OOIIECHUS MOXET He
Obit.  C Opyroil  CTOpOHBI,  Ba&XHOM  OCOOEHHOCTBIO
KOMMYHUKATHBHOM KOMIIETEHTHOCTH UYCJIOBEKA SBJICTCS YyYeT
COIMANIbHOTO CTaTyca MapTHEepa 1O OOIIEHUI0, €ro JOIKHOCTHOE
MOJIOXKEHHE, MPO(EeCCHOHAIBHBIA OMNBIT, CIY)KECOHBIH aBTOPHTET,
JIWYHBIE 3aCITyTH, BO3PACT H T.JI.

OnHO 13 HEOOXOAUMBIX COCTABJISIONIUX KOMMYHUKATHBHON
KOMIIETCGHTHOCTH  PYKOBOIUTENS  TPEIACTABIISICTCS  3HaHUE
ocobeHHOCTel MpodecCHOHANBHOM TCUXOIUHTBUCTUKA W TEOPUU
apryMeHTAaIuH, KOTOpOE Croco0cTByeT s pexkTuBHOMY
BBITIOTHEHUI0 TPO(GECCHOHANBHBIX O00SI3aHHOCTEH, CBS3aHHBIX C
aHAJIM30M  ONpeACNeHHBIX  TekctoB. [lpm  sTom  criemyer
MOJYEPKHYTh, YTO JIO0OW aHamu3 S3BIKOBOrO (YCTHOTO WJIH
MUCHbMEHHOT0) COOOIICHUS BaXEH HE CTOJIBKO C TOUKH 3PCHUS
peUeBOro CBOEOOPAa3Ms UYEIIOBEKa, CKOIBKO KaK ero MaHudecrarus
B KAYeCTBE S3BIKOBOW JIMYHOCTH, KOTOpas B JaHHOM TEKCTE
MPOSIBIISIET CBOE XapaKTEPOJOTHYECKOEe CBOEOOpa3ue W ypPOBCHb
KYJIBTYPBI.

Breigenum OCHOBHBIC COIMAITEHO-TICHX OJIOTTYECKUEC
(aKTOpBl, B COOTBETCTBHE C KOTOPHIMH PACCMOTPUM MPHYUHBI
KOH()IMKTOB B OpTaHHU3aIIHY.

Unghopmayuonnwiii pakmop — 310 Ta uHbOpPMAIUs, KOTOpas
mpueMJieMa JUisi OTHOW CTOPOHBI M HEmpuemiiema s Apyrou. B
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KauecTBe TaKOW HMHQPOPMAIIMM MOXET BBICTYNAaTh HEMONHAS WU
HETOYHas WHQOpMaIus, MpeACTaBIcHHas OJHOH u3 cropoH. K
3TOMY «()aKTOPy aBTOP OTHOCHUT HEXKeNaTeIbHOe OOHAPOIOBAHKE U
HEMOOLEHKY (DaKTOB, W WX 3HAUCHHS TPU PEIICHUU CIOPHBIX
Mpo0JIeM, a TAKXKEe TAKUE SBIICHUS, KaK HEBOJIbHAS JIe3uH(opMaIus,
CITyXH, U TIp.

Cmpyxmyproui  ¢pakmop  — 310  (GOpMaNbHBIE U
He(OPMAIIBHBIC  COIMALHO-TICUXOJIOTHYECKUE  XapaKTEPUCTHKH
rpymmbl. OHM BBIpQXKAIOTCS B CHenH(UKE 3aKOHHOW BIacTH U
3aKOHOJATENBECTBA, B CTAaTyCce, NpaBax MYXYHUH W IKCHIIUH, UX
BO3pacTe, POIU TPAIUIUM, CHCTEME MOJOTUYCTHOCTH U Iepeaadu
WH(OpMAIUK, pa3IMYHbIX COIMAILHBIX HOPMaX H T. II.

Llennocmuwii  pakmop — 95TO Te MNPHUHLHUIBI, KOTOpHIE
MPOBO3TJIAIIAOTCS WM OTBEPTarOTCS, KOTOPBIX MPHUCPKUBAIOTCS
WM KOTOPHIMH TIPEHEOPErarT, O KOTOPHIX 3a0bIBAIOT WM JIaKe
KOTOpbIC HAaMEPEHHO HapYyIIAlT. JTO TE NPUHIUIBI, KOTOPHIM
MPEIOIOKUTENHLHO OYIyT CIIEI0BATh BCE WICHBI TPYIIITBI, TTIOITOMY
IIEHHOCTH BHOCSIT B COIMATBHYIO TPYIITY YYBCTBO MOPSIKA H IENb
cymectBoBaHus. Cpeay HUX:

v/ JIMYHBIE CUCTEMBI BEPOBAHMI M MOBEACHUS (IIPEAPACCYIKH,
MPEAOYTCHHS, MPUOPHUTETHI B OTHOIIICHUU
MPUHAJICKHOCTH K TPYIITIE);

T'PYIIIOBBIC CUCTEMBI BEPOBAHUM U TIOBEACHNUS;

00I11e HOpMATUBHBIC IICHHOCTU BCETO YEIOBEUCCTBA;
npogecCOHATbHBIE IECHHOCTH;

CrocoObl JSWCTBUS U METOJbI, CBOWCTBEHHBIC OTACTHHBIM
COLMATBbHBIM UHCTUTYTaM M OpPraHU3aIlisIM;

PEITUTHO3HEIE, KYJIBTYpPHEIE, pEerHoHANILHEIC u
MTOJIUTHYECKUE IICHHOCTH.

Daxmop ommHouleHuti — CBSI3aH C YIOBJIECTBOPEHUEM OT
B3aUMOJICHCTBUS JIBYX W 0oJieeé CTOPOH WU €ro OTCYTCTBHUEM.
3neck oOpamaercss BHUMaHUE Ha CIICAYIONINE ACTICKTHI:

» OCHOBa OTHOIICHU (TOOPOBOIBHBIC UITH

MPUHYUTEIBHBIC);
» CYIUIHOCTh OTHOIICHUH (HE3aBUCHUMBIE, 3aBUCHUMBIE,
B3aMMO3aBHCHUMBIE);
»  OXHUJAHUS OT B3aHMOOTHOIICHUIA;
» BaXHOCTh B3aHMOOTHOIIICHHIA;
82

DNANININ

<



LEHHOCTh B3aWMOOTHOIICHU;

JUTUTENBHOCTD OTHOLICHUI;

COBMECTHUMOCTb JIIOJIEH B MpOLecce B3aMMOOTHOIICHUH;
BKJIaJ CTOPOH BO B3aMMOOTHOIICHUS U TIP.

Iogsedenueckuii gaxmop — 3TO cTpaTerdsl NOBEACHUS B
KOH(ITUKTHOM CUTYyaLluH: nz0eranue, MPUCTIOCOOIICHHE,
KOHKYPEHIUSI, KOMIIPOMHUCC, COTPYJHHYECTBO.

CrpykTypa KOH(MJIMKTA OMUCHIBAETCS MO-Pa3HOMY pa3HBIMHU
aBTOpPaMH, HO OCHOBHBIE DJIEMEHTHI MPAKTUYECKH MPUHUMAIOTCS
BCeMH. OTO — KOH(MIMKTHAs CHTyalusl, MO3HIHMH YYACTHHUKOB
(OmmOHEHTOB), OOBEKT, «HHLOUACHT» (IIyCKOBOH MEXaHWU3M),
pa3BuUTHE M paspelieHue KOHQIHMKTA. DTH 3JEMEHTHI BeOyT ceOs
Pa3IMYHO B 3aBUCMIMOCTHU OT TUTIA KOH(JIUKTA.

OmnpenencHue ECTPYKTUBHOTO KOH(IMKTa B  OoJbIeH
CTENICHH COBMAaJaeT ¢ OOBIJEHHBIM IpeAcTaBieHHueM. VIMeHHO
Takoro  THUMa  KOH(QIUKT  BeJeT K  PaccoriIacoBaHHUIO
B3aMMOJCUCTBUS, K €ro paciaTbiBaHUIO. JleCTpYKTHUBHBIN
KOH(JIUKT dYalle CTaHOBHUTCS HE 3aBHCUMBIM OT INPHYWHBI, €ro
MOPOAMBIIEH, U JIerye MPUBOAUT K MEPEX0y «Ha JIMYHOCTH», YeM
U TopokaaeT crpecchl. [ Hero XapakTepHO cHeluQuIecKoe
pa3BuUTHE, a WMEHHO paCIIUPEHHE KOIWYECTBA BOBJICUCHHBIX
YYACTHHKOB, UX KOH(IMKTHBIX AEHCTBHI, YMHOKEHHE KOINUYECTBA
HEraTHBHBIX YCTAHOBOK B ajpec JApyr Jpyra H OCTPOTHI
BBICKa3bIBaHUM («3IKcmaHcus» KoH(ukra). [lpyras uyepra —
«OCcKananus» KOH(INKTa 03HAYaeT HapallMBaHUE HANPSHKEHHOCTH,
BKITIOUEHHE BCE OOJIBIIEro Yucia JOKHBIX BOCIPHUATHH Kak 4epT U
Ka4yecTB OIMOHEHTA, TaK U CAMUX CUTYaIlMil B3aUMOJECHCTBUS, POCT
npenyOexIeHHOCTH NPOTUB napTtHepa. [loHsATHO, YTO pasperieHue
TAKOr0 TUMA KOH(IIMKTAa OCOOEHHO CIOKHO, OCHOBHOHM CIIOCO0
paspelieHnsi — KOMIIPOMUCC — 3[eCh peanu3yercs ¢ OONbIIUMH
3aTpyIHEHUSIMH.

[IponyKTHBHBIH KOH(IUKT Yalle BO3HHUKAET B TOM clydae,
KOTJa CTOJIKHOBEHHE KacaeTrcss He HECOBMECTUMOCTH JIMYHOCTEH, a
MOPOXKICHO pa3IndMeM TOYEK 3pPEHHUs Ha KakKylo-In0o mpodiemy,
Ha cmocoObl ee pemeHus. B Takom cioydae caM KOHQIUKT
cnoco0cTByeT (OpMHUPOBAHUIO OOJice BCECTOPOHHETO MOHUMAaHUS
npoOIeMBbl, a TAK)KEe MOTHBAIIMU MAapTHEPA, 3aLIUIIAIONIETO JPYTYIO
TOYKY 3pEHHS — OHa CTAaHOBHUTCA OoJee «iernTUMHOW». CaM ¢akT
83

YV VY



Ipyrod apryMeHTaliM, MPU3HAHHUA €€ 3aKOHHOCTH CIIOCOOCTBYET
Pa3BUTHIO 3JIEMEHTOB KOONEPATUBHOI'O B3aWMOJCUCTBHUS BHYTPHU
KOH(QIMKTA W TEM CcaMbIM OTKpPBIBA€T BO3MOXKHOCTH €TO
pEeryIMpOBaHUS M pa3pelieHus, a B3HA4YWT, W HaXOXKICHUS
ONTUMAJILHOTO PEICHUS TUCKYTUPYEMON TPOOIIEMBI.

[IpeacraBneHne o ABYX BO3MOXHBIX DPa3HOBHIHOCTAX
KOH(JIUKTHOTO B3aWMOZACHCTBHS AaeT OCHOBAaHUE ISl OOCYKICHHS
BakHEHIIell  oOmereopeTHdyeckod  mpoOJieMbl  KOHQUIMKTA!
MOHUMAHMIO €ro MPHUPOABI KaK ICHUXOJIorHueckoro geHomena. B
CaMoM JieNe. €CTh JIU KOH(IMKT JHIIb (HopMa MCUXOIOTHIECKOTO
aHTaroHU3Ma WM JTO 00fA3aTENbHO HAIW4YMe KOHQIMKTHBIX
nevictBuil. [logpoOHoe omucaHue pa3nU4HbIX KOH(MJIMKTOB B HX
CIIOXHOCTH X MHOT'000pa3uu MO3BOJISIET CAENATh BBIBOJ O TOM, UTO
00a Ha3BaHHBIE KOMIIOHEHTHI €CTh 0O0s3aTeNbHBIE MPU3HAKH
KOH(]IHUKTA.

Jl71st pyKOBOZIUTENS OU€Hb BaYKHO CBOEBPEMEHHO ONPEAEIHUTh
NpUYMHBI KOH(MIUKTA. 3HaHWE MPUYMH BO3HUKHOBEHHS TOW HIIH
WHOW KOH(IUKTHOM cHuTyanuu (aKTHYEeCKH JO MOMEHTa ee
pa3BUTHA M BOBICYCHHS B KOH(IMUKT BCE HOBBIX M HOBBIX
COTPYOHHMKOB JIa€T BO3MOXKHOCTH PYKOBOAMTENIO OJOKHPOBATH
JIAHHBIE TIPUYHHBL U B IOCIEACTBUN YCTPAHUTD HX .

OCHOBHBIMH TNPHYMHAMH BO3HHKHOBEHHUS KOH(JIMKTOB B
OpraHHU3alUH SIBIISIOTCS:

Boprba 3a pacnpeneneHue pecypcos,
B3anmMo3aBucuMocTsb 3a1ad,

Paznuuus B nemnsix;

Paznuuus B mpeAcTaBieHUAX U EHHOCTSIX,

Paznuuus B MaHepax MoBeJeHUs U )KH3HEHHOM OIIBITE;
HeynoBnerBopuTtenbHbie KOMMYHUKAIHH.

KoudmukTel B opraHuzaluy MOTYT BO3HUKATh 6 CGA3U C ee
HEOMAANCEHHOU  UHGOpMayuonHou cucmemou. MonepHHU3aIUL
KOpHopaTuBHONH MH(GOPMALMOHHON CHCTEMBI BBIIIIA HA MEPEAHUIN
IUIaH  Cpeny  OpraHM3alMOHHBIX  3a7ad B yIPaBJICHUU.
HeoOxoauMocTb  CyIIECTBEHHBIX HW3MEHEHHH B CTPYKType H
coJep>KaHuH UHPOPMAITOHHOH CHCTEMBI o0ycioBiieHa
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o Jlyxamesuy, B.B. OcHoBbI MeHekMeHTa B Toprosie. M.: DxoHoMuka, - 1996. - 191
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CTPEMUTENBHO pacTymein rio0asHON KOHKYpEHIIUEH.
KoMMyHuKanMoHHast ceTb — 3TO COEAWHEHUE OIpENelNeHHBIM
00pa3oM  y4yacTBYIOIIMX B KOMMYHHKAIlMOHHOM  IpOIecce
WHAWBUAOB  C  TOMOIIBIO  HWH(MOPMALMOHHBIX  IOTOKOB.
KomMMyHnKanMoHHast ceTb BKIIOYAeT TOTOKM MOCIAHUN WM
CHIHATIOB M@Ky JBYMs MM GOIee HHAMBUIAMH

WndpopmanmonHass  cucreMa  OpraHM3aldd  BKIIOYAET
JIENIOBbIE KOMMYHUKAalluM B BHUJE COBELIAHUM, IUCKYCCHH,
3acelaHui, TeperoBopoB, Opu(UHTOB, mpecc-KOHpEPeHLNH,
npe3eHTauul, TNpHeMa MO JHUYHBIM BOMpocaM, TeleOHHBIX
pasroBOpoB, MAEIOBOM Iepenucku M 1p. DopMbl, B KOTOPBIX
OCYILECTBIISIFOTC KOMMYHHKAI[UU 3aBUCST OT TOT'O, YTO MU3BECTHO O
noiydatene wuHpopMauuu. OTO O3HAYAeT, YTO PYKOBOIUTEID
JIOJKEH OpUEHTHPOBAThCA Ha MoTydaTesst nHpopmanuu, a He Ha ee
uctoyHuk. Korma  pykoBomuTens — ABIAETCS ~ MCTOYHUKOM
nHPOPMAIUK, OH JOJDKEH OBbITh YBEpEH HE TOIBKO B TOM, 4YTO
TOBOPHUT Ha OJHOM S3BIKE C IMOJyyaTerneM MHPOpPMAalud, HO U YTO
NpaBUIBHO MogoOpaHa QopMa KOMMYHHKalMu. TO €CTh BakKHO,
9TOOBl KOMMYHHKATOp MPaBUIBHO OLICHUBAT U (HOPMY MOIyUCHHS
nH(pOpMaIUH, a TAKKE 3HAUCHHE OOPATHOH CBA3H.

[Tnoxas nepenaya nHGOPMALINY SIBISETCS KaK MIPUUUHOH, TaK
u cnenctBueM KoHduukTa”. OHa MOXKET JefiCTBOBATh Kak
KaTanu3aTop KOH(JIMKTa, Mellas OTACIbHBIM pabOTHUKAM HIIH
TpyNIe TOHATh CHUTyallMl0 C TOYKM 3peHus Jpyrux. Eciam
PYKOBOZICTBO HE MOXET JIOBECTHU 10 CBEIEHHS MOJUYUHEHHBIX, YTO
HOBasl CXeMa OIUIaThl TPYy/Ja, yBsA3aHHAs C MPOU3BOAUTENBHOCTHIO,
NpHU3BaHAa HE <«BBDKMMATh COKM» M3 pabouuX, a YBETUYUTh
npuOBUIE  KOMIAHMM M YKPENUTh €€ MOJOXKEHHE Cpeau
KOHKYPEHTOB, TOAYMHEHHBIE MOTYT OTpEarupoBaTb TaKUM
00pazoM, 4To 3aMe[IAT TeMn padoTsl. Jpyrue pacnpocTpaHeHHbIE
npoOieMsl mepegadn HWHGOPMALWH, BBHI3BIBAIOIIME KOHQIHMKT, —
HEOJHO3HAYHBIC KPUTEPHH KAa4eCTBa, HECIIOCOOHOCTH OMPENENUTh
JOJDKHOCTHBIE OOSI3aHHOCTH M (YHKUMH BCEX COTPYAHUKOB U

n Hapruuccosa, C.1O. Ilcuxonorus 6e3onacHoil koMmyHuKanuu: Monorpadus / C.10.
Hapruccosa. - 2-e u3n., gon. — M.: Akagemus MHOITY. — 2018. — 316 c.
7 I'pomoBa, O.H. Kondumuxronorus: Kypc nekunit. - M.: <TAHAEM». - 2000. - 318 c.
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MONpa3ACIACHU, a TaKXKe MPEIbIBICHHE B3aUMOUCKIIOYAIOIINX
TpeOoBaHMII K paboTe. OTH TPOOJEMBI MOTYT BO3HUKATH U
YCYT'yOJSAThCS M3-3a HECITOCOOHOCTH PYKOBOAUTENEH pa3padoTaTh U
IOBECTH [0 CBEOEHHMS IOJYMHEHHBIX TOYHOE  OIHMCAaHHE
JOJDKHOCTHBIX 00S3aHHOCTEM.

Ynpasnenueckoe pewienue Taxke MOXKET SBHThCS MPUIHHOM
KOHQIMKTAa B  OpPraHM3alud.  YTPaBICHUYECKOE  peIICHHE
mosipa3yMeBaeT OCYIIIECTBJICHUC KaKoro-inoo IENCTBUA,
HaIpaBIICHHOTO Ha pa3pelicHue MpoOIeMbl, a 3HAUYUT, U U3MCHEHHE
CYIIECTBYIOMIEH CcHUTyaluu. MIMEHHO TMO3TOMY pPYKOBOIUTEIIO
MEPUOANYECKN TPUXOTUTCS CTAIKUBATHCA C BO3HUKHOBEHHEM
KOH()IMKTOB, CTPECCOB M HETATUBHBEIX PEAKIUA HAa IMPOBOIUMEIC
HA3MEHEHHSL. Ot MPOSIBIICHUS HaPYIIAOT TapMOHHIO
(OYHKIIMOHUPOBAHUS OpTaHHU3allM W CHIKAIOT 3(()EKTUBHOCTE €¢
NEeSITETPHOCTH. B ATOM CBSI3W TpW TPUHSATHU PEHICHUS U €ro
peanu3anuu PyKOBOIUTEN0 HEOOXOAMMO 001aiaTh 3HAHUSIMU U
MMETh HaBBIKH YIpPAaBICHUS KOH(MIUKTAMH ¥ HM3MCHCHUSMHU.
BonbmuHCTBO Nroieli BHIAT B KOH(IMKTAaX BEIlb HEMPUATHYIO,
4acTh TPOKJISATHS poja YelnoBedeckoro. Ho MOXXHO OTHECTHCH K
KOH(UIMKTaM TO-IPyroMy - VBUACTh B HHX MOTEHI[HAIBHO
CO3HATENBHBIN TPOrpecc.

PykoBogurensim MHOTHX YpOBHEH HE XBaTaeT
AIIEMEHTAPHOTO BJIAJIEHUS KOH(JIMKTOJIOTHEH. Muorue
PYKOBOIUTEIH MPEAITOYUTAIOT pelaTh BO3HHKAIOIIHE
KOH(QIMKTHBIE CHTYyallUM CHJIOBBIMH METOAAaMH, JaXKe He
JIOTaJIbIBasiICh, 4YTO €CTh MHPHBIE U KOHCTPYKTHBHBIC METOIIBI
BBIXOJ/Ia UX KOH(JIMKTA. YTIpaBIIcHHUE KOH(MINKTOM SIBIISICTCS OJTHOU
13 BOXHEWINX (YHKIMHA pyKoBoAuTens. PykoBomuTenu TpaTAT Ka
npaBmiio okono 20% cBoero pabovyero BpeMEHU Ha pa3pelicHHE
Pa3IUYHOTO POJIa HHIIUCHTOB.

BrigenmM HeCKOIBKO THIIOB PEIICHUN KOTOPBIE MPUXOIUTCS
MPUHUMATH PYKOBOIUTEIIO:

v/ pellleHns, CBA3aHHBIE ¢ TUIAHUPOBaHUEM. K HEM OTHOCATCS

pEIICHUs O CTPATEruy, IeNsAX, TAKTUKE;

v peliienus, cBs3aHHble ¢ opranuszamueit. Croga ciemyer

OTHECTH PEIICHUS, KaCaIoIUecs CTPYKTYPHI YIpaBICHUS
¢dupmoii, pacnpenencHun IMOJIHOMOYHI H
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OTBETCTBEHHOCTH, JACICTUPOBAHUN TMOTHOMOYMM, pelIeHUs
0 peopraHu3aluy NPEATNPUSITHS;

v/ pellleHns, CBSI3aHHBIE C MOTUBALMEN mepcoHana. Takue
pelleHusT KacaloTCsi HEOOXOJAWMOCTH CTHUMYJIHPOBAHUS
COTPYIHUKOB u BBIOOpA KOHKPETHOT'O MeToaa
CTUMYJIUPOBAHUS;

v/ pellieHns, CBSI3aHHbIE ¢ KOHTPOJieM. K 5TOMy THITy MOXKHO
OTHECTH pEUICHHS O TOM, KaKk OyIyT HW3MEHSAThCA
pe3yabTaThl  pabOThl, KakKWe TIOKa3aTeod  CIEIyeT
paccMaTpuBaTh Kak YAOBIETBOPUTEIBHEIE,
CBHUJICTENIIBCTBYIOIIME O TOM, YTO MM OpraHu3aliu
JIocTUTHYTHL. KpoMe Toro, 3To pelieHus 0 KOppEeKTUPOBKE
Lenei, KOTophle CTOSAT Mepej opraHu3alued, B CBS3H C
peaNbHBIMU TOCTHIKCHUSMH.

O PeKkTUBHOCTD yNpaBICHUS HANPSAMYIO 3aBHCHUT OT TOTO,
OyIyT U YYHTHIBaThCS BCe (haKTOphl B KomIuiekce. EcTecTBeHHO,
ATO HajaraeT OYCHb JKECTKUE TPEOOBAHUS Ha MPOLEAYPY MPUHATHS
perieHui. Menemxep JIOJKEH BJAJIETH OCHOBHBEIMH
METOJO0JIOTHYECKUMHU TIPUHIUIAMHU, KOTOpPHIE MOMOTAIOT CHIEIaTh
penieHue 3QGEKTUBHBIM U JACHCTBEHHBIM H ITYCTh HE MOTHOCTHIO,
HO C OOJBIION JONeld BEPOATHOCTH UCKIIOUHUTH TPUHSATHE
omHrOOYHOr0 pereHHUS.

Pemenne wHe Moxer ObITh mNpuHATO 0O€3 aHanM3a
nHpOpManuu O CHUTyaluu. MeHekep, OTBETCTBEHHBIM 3a
NPUHATUE PEUICHUS, AODKEH CTPEMUTHCS K YUeTy KaKk MOXKHO
OOJIBIIIETO KOMWYECTBA 3HAYMMON C TOYKH 3PEHUS MPOOJIEMBI
nH(OpManMK  caMOro  pasHOro IUIaHa: OpPTaHMU3AIHOHHOM,
COIlMaJIbHOM, DKOHOMHUYECKOW W T. J. IleHHOCTH Takoi
MH(OpMAIUKM HAMPSAMYIO 3aBUCHT OT OCOOSHHOCTEW MpOOJIEMbI H
MPaBWIBHOW (POPMYITUPOBKH 3a/1auH.

[Ipu npuHATHN pelIeHU MEHEIKEPhl YaCTO CTAIKUBAIOTCS C
KoH(uKTamMu. Takoi KOH(MIUKT, KaK MPaBUIIO, COCTOUT B TOM, YTO
CO3HATEIBHOE TOBEACHHUE OJHOM U3 CTOPOH BCTyHaer B
MPOTUBOPEUHE C HHTEpPecaMu JAPYroil CTopoHbl. BoBiedeHue B
KOH(UIMKT OOJBIIOTO KOJIMYECTBA JIFOJICH MO3BOJIIET OOHAPYKUTh
WJTU PE3KO YBEIUYUTH MHOXKECTBO aJIbTEPHATUB BBIXOA U3 HETO.

3adacTyro, B JUIUTENBHBIX KOH(IMKTAX, JOJNS JEIIOBOTO
COolepKaHUSA C TEUCHHEM BpPEMEHHM YMEHBINACTCS W HAayWHACT
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JOMUHUPOBATh JUYHOCTHas cdepa. s Toro 4TtoOBl MPUHUMATH

IPaMOTHBIC PEIICHUS 10 YNPABICHUIO KOH(IUKTaMH, HaJ0 3HATH,

KaKOBBl ~TPUYMHBI WX BO3HUKHOBCHHs, KaKUMH  OBIBAIOT

KOH()IMKTHI, KaK BO3HUKAIOT M KaK MX MOXHO YCTPaHUTb.

Cpenu npuyuH KOH(IMKTOB MOXKHO BBIJICIHTD:
OTPaHUYCHHOCTh pecypcoB, IIOJIJICKAIIIMX
pacrpenencHuIo;
paznuumne B 1ENAX, [IEHHOCTSAX, METOAAX MOBEACHHUS,
YPOBHSX KBATH(UKAINY, O0Opa30BaAHUS,

B3aHMOCBSI3b 3aJIaHM, HEMpaBUIILHOE

pacrpeneneHie OTBETCTBEHHOCTH,

MJI0XWE KOMMYHUKAIIWH;

citabast MOTHBALHA,

HECOOJIOJICHUE WHTEPECOB YYAaCTHUKOB MPHUHSATOrO

perieHus.

Cpenu THIOB KOH(MIUKTOB (C TOUKH 3PCHUS IPUYUH KOH(DIUKTHOM

CHUTYyaIlNU) CYIIECTBYIOT:

** KOH(DJIUKTBI 1ENel — CTOPOHBI TO-Pa3HOMY BHIAT
JKeJlaeMoe COCTOsTHIE 00beKTa B OyayIem,

*  KOH(IIUKTHI BO B3MIIAIAX, UICAX;

SMOIMOHAIIEHBIC KOH(IIMKT bl — Pa3U4Ue TyBCTB U

SMOILUH, JIGKAIIUX B OCHOBE OTHOIICHUS JIMYHOCTCH

ApYT K IpYTYy.

[To BoBICUEHHOCTH B KOH(PIIUKT APYrUX JIO/CH pa3inyaroT:

» BHYTPHJIHYHOCTHBIH KOH(DJIMKT — CBONCTBEH MHAMBHIY U 11O
CBOCH TPHPOJE 4Yalle BCEro 3TO KOHQIMKT WENed WIn
B3rJs110B. KOH(IIMKTOM 1ieTieil OH CTaHOBUTCS TOTNa, KOTjna
HHIUBUI BBIOMpaeT H MBITAeTCH JIOCTUTHYTh
B3aUMOUCKITIOYarommMX 1enei. KoHdaukroMm B3rIsmoB oOH
CTAHOBUTCS, KOTJa WHAMBHUJ MPU3HAET HECOCTOATEIBHOCTH
CBOHUX II€JIel, NaeH, MBICIEA U MOBEAEHUS B LIETIOM,

» MEKIUYHOCTHBIA KOHQJIMKT — CaMblif pacHpOCTpaHCHHBIN
TUTT KOH(JIMKTA, B HEro OBIBAIOT BOBJIEUEHBI J[BA WK Ooiee
uHauBHa. CTOPOHBI IPOTUBOCTOAT APYT APYTY C MO3UIUI
LICIICH, IIEHHOCTEH HMIIH IIOBCICHUS,

» BHYTPUTPYIIOBOH KOH(IUKT — CUMTACTCS, YTO ITO ropasio
OoJbIIe, YeM MPOCTO CyMMa MEKITHYHOCTHBIX KOH()IMKTOB.
BHyTpurpymnmnoBoii KOH(IMKT dYalle BCEro MpPeICTaBiIsgCT
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co0oil TpOTUBOpEUHE WM CTOIKHOBEHHE ABYX M Oojee
rpymnn. Kak npaBuio, oH BO3HHKAaeT Ha MPOoQecCHOHaTbHON
ocHoBe. KoH(QIMKT MOXeT BO3HHMKAaTb Ha cyry0o
OMOLMOHAIBHON (TPY)KEHHKH W JICHTSM) W COLHAIBHON
(ympaBnstrorme ¥ paboume) — ocHOBe.  Bo3MoxHO
nepepacranue BHYTPHUTPYIIIOBOTO KOH(JINKTA BO
BHYTPHOPTaHNU3A[OHHBIH;

BHYTPHOPTaHU3AMOHHBIM  KOH(MIUKT: BEPTHKAJIBHBIA —
BO3HHMKAET MEXIy YPOBHSIMHU YINPABICHUS; TOPU3OHTAIBHBIN
— KOHQIMKT 1ernel; TMHEHHO-() yHKIHOHATbHBIA — BO3HUKAET
MEKAY JMHEHHBIM PYKOBOAMTENEM M CIICHUAINCTAMHU,
pOIEBOIl — 00YCIIOBIIEH HECOOTBETCTBUEM 3aJaHHUS U POJIBIO
WHAMBUIA.

CymecTByer HECKOJIBKO 3¢ HeKTUBHBIX croco6oB

yhpaBieHus] KOHQIMKTHOH cuTyauuei. X MOXHO pas3lnenuTb Ha
JIBE KaTErOPUU: CTPYKTYPHBIE U MEXJINYHOCTHBIE.

v

CmpyxkmypHuvle Memoobl.

paswbsicHeHHE TpeOOBaHWI K paboTe — pa3bsACHEHHE TOTO,
KaKhe pPe3yJIbTaThl OXKHJAIOTCH OT KaXKJIOrO COTPYAHHKA U
nonpasaeiacHus. 37eCh JOJKHBI OBITh YIIOMSHYTHI TaKUe
MapaMeTphbl, KaKk YpPOBEHb pPE3YJIbTATOB, KOTOPBIH JOIKEH
OBITh  JIOCTHTHYT, WCTOYHHUK H ajpecaT pa3IndHON
nH(popMaIuK, cCucTeMa MOTHOMOYUN M OTBETCTBEHHOCTH, a
TaKKe Y€TKO OIPEIICICHBI TIOJTUTHKA, MPOIEAYPHI U TIpaBHIIa.
PykoBogutens  pasbsiCHAET BCE 3TH  BOMNPOCH IS
MOTMMHEHHBIX, YTOOBI OHU XOPOIIO TMOHSUIH, YEro XIyT OT
HUX B KOKJIOH CUTYallWH;

KOOPJAVHAIMOHHBIC U WHTCIPAIMOHHBIE MEXaHU3MEI, Cpelu
KOTOPBIX OJMH M3 CaMbIX pPacIpPOCTPAaHEHHBIX — IICIb
koMaHa. Ecmu nBa wuimm Oollee MHOAYMHEHHBIX HMEIOT
pasHoOriIacus MO0 KaKOMY-TO BOMPOCY, KOH(IUKTa MOXHO
n30exaTh, OOpaTHBIIMCh K OOIIEMy HayalbHUKY U
mpejyiaras eMy NMpUHATH perreHue. [IpuHImn enrnHOHaYa s
o0yer4aer WCIONB30BAHUE WEPApPXUU Ul yIPaBICHUS
KOH()IMKTHOM CHUTYyallUel, TaK KaK OJJYMHECHHBIN MTPEKPACHO
3HAET, YbHUM PEIICHUSM OH JIOJDKEH TTOJJUUHSTHCS,
00IIeopraHu3aluOHHbBIC KOMILIEKCHBIC IIeTH — 3 (hEKTUBHOE
OCyIIEeCTBIICHNE IeNel TpeOyeT COBMECTHBIX YCHUIIMH JIBYX
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wi Oojee COTPYOHHMKOB, TPYyNI WIH OTHENOB. B sTOoM
cllyyae YCHJIMS BCEX YYACTHHKOB HampaBieHBl Ha
JOCTHKEHUE STUX 1IETIeH;

v/ CTPYKTypa CHCTEMBI BO3HATP@XICHHN — JIOAH, KOTOPbIE
BHOCAT CBOW BKJIaJ B JOCTHKEHHE OOIIEOpraHU3aIllMOHHBIX
Lene, MOMOralT OPyruM TpylnnaMm OpraHu3alud U
CTaparoTcsi MOAOMTH K PEUICHUIO0 MPOOIEeMBl KOMILUIEKCHO,
JOJDKHBI  BO3HATPaXKIaThcs  OJIarofapHOCTBIO, MpPEMHUEH,
MpU3HAaHHMEM WM TOBBILICHHEM I0 ciykOe. He wmeHee
BaXHO, YTOOBI CHUCTEMa BO3HATPAaXACHHH HE MOOMIpsia
HEKOHCTPYKTUBHOE TTOBEICHHE OTACTbHBIX JIUI HITU TPYII.
Mesicruunocmuvle memoosi — B TPAaKTUKE ISl BBIXOJA U3

MEKIMYHOCTHOTO KOH(JIUKTAa OOBIYHO HCIONB3YeTCs MAaTpHIa,
KOTOpasl CTPOUTCS C y4ETOM OpPHEHTALUM Ha «UHTEpec K cebe» U
«MHTEpEeC K JOpyrum». B Kakaom ciaydyae ¢ TOMOLIBIO STOH
MAaTpUIIBl U3MepsIeTCs MHTEpeC Mo ocH abcuuce win opauHat. [lpu
paspelieHnH TaKuX KOH(IUKTOB OOBIYHO PYKOBOICTBYIOTCS
CIEIYIOIUMU CIIOCO0aMHU:

» paspemicHue KOHQIIMKTa CUJIOH — XapaKTepH3yeTcsl OOJIBIION
JUYHOW  BOBJEYCHHOCTHIO W  3aMHTEPECOBAHHOCTBHIO B
yCTpaHEHHH KOH(JIHMKTa, HO TPU OTOM HE YYUTHIBACTCS
MO3ULHUS JIPYrod CTOPOHBI. J[Ms TpUMEHEHHS 3TOTO CTHIIA
HEOOXOMMO MUMETh BJIACTh WM (U3UYECKHE NMPEUMYILIECTBA.
[TpeobiamaeT MPUHIMIT KUHTEPEC K ce0e», KBBIMTPHIII (HAII) —
MPOUTPHII (APYTOH CTOPOHBI)»;

» yX0[ OT KOH()JIMKTa — OOBIYHO CBSI3aH C OTCYTCTBHEM JKEIaHUS
y4acTBOBaTb B €ro paspelieHud WM C OTCYTCTBHEM
HACTOMYMBOCTU. [J1aBHOE — OBITH B CTOpOHE, COOJIIONATH
HelTpanuTeT. Takas TO3MLMSA CBUACTENBCTBYET JIHOO O
peleHnn AaTh KOH(MIUKTY pa3BHUBAThCS, JUOO O HENpPUATHU
HaNpsDKEHHOCTH M Oecriopsiika. B psne cimydaeB 3TOT CTHIIb
pe3ynbTaTHBEH, OAHAKO  MEHEMKEepy MO0  MepCcoHaly
WUTHOPUPOBATb KOH(IMKT BCE-TaKH HE CIEAyeT, 4YTOObl He
BBI3BAaTh  OONBLIETO  HENOBOIBCTBA. B sToM  ciyudae
NPOUTPHIBAIOT 00€ CTOPOHBI (KHM3KMH WHTEpec K cebe M K
JIPYTUM», KIIPOUTPHILI — IPOUTPHIIII);

» paspemieHue KOHQIIMKTa TIOCPEICTBOM COTPYIHHYECTBA —
OOBIYHO CBSI3aH C BBHICOKOW CTEMEHBIO TUYHON BOBJIEYCHHOCTH
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B KOH(JIUKT MM OCOOBIM JKeJTaHHEM OObEINHHUTH CBOH YCHIIHSI
C YCWIMSAMH JAPYTUX ISl Pa3peuieHUs] MEKIMYHOCTHOTO
koH(pumkTa. [lpm TakoM TOXXOIE BBIUTPHIBACT Kaxkaas
CTOpoHa («BBICOKMU HWHTEpeC M K cebe, W K Jpyriam»,
«BBIUTPBIII — BBIUCPBID»). CTOPOHHHKH O3TOTO  CTHJIS:
paccMaTpuBaKOT KOH(MJIMKT Kak HOPMaJbHOE SIBJIICHHE,
Bemyliee K 0Ooiiee TBOPYECKOMY PEIICHHIO BO3HHKAIOIINX
npobseM (HO TONBKO €CiM  KOH()JIMKTOM  YIIPaBISTH);
NPOSIBISIIOT JIOBEPHE M OTKPOBEHHOCTh B OTHOIICHUU K
JIPYTUM; CYUTAIOT, YTO KXl y4aCTHHK KOH(IMKTA MMeEeT
paBHBIC TIpaBa B €ro pas3pelicHUM; CYUTAIOT, YTO HUKTO HE
JIOJDKEH MOCTpaiaTh Ha ATaIe pa3pelleHns] KOH(IHNKTa,

» paspelieHre KOH(IUKTA MyTeM KOMIIPOMKCCa — TPEoaraet
ydeT MHTEPEcOB O00eMX CTOpOH M peanu3yercs uepes
MePEeroBOPbI, B XOIE KOTOPBIX KaxJIas CTOPOHA HIET Ha
ONpE/ICNICHHbIE YCTYynKd. IIpm 93TOM  OTCYTCTBYyeT Kak
B3aUMHasl YIOBJIETBOPCHHOCTh, TaK M HEYIOBICTBOPEHHOCTh
(<HEBBIMTPBILT — HEBBIMTPBIIII»);

» BXOXICHHUE B TOJOKEHUE JAPYrod CTOPOHBI — OOBIYHO
O3HayYaer jKeJlaHHe KOOIEPUPOBATHCS C APYTUMH, HO TIPH STOM
HE BHOCHTH B 3Ty KOOIEPALHUIO CBOCIO CHIILHOTO HMHTEpeca.
[TomoOHast TakTHKa IOMOTraeT B CTPEMIICHHU pPEaln30BaTh

JKCIIaHUA ApYyTrux. BLIpa3I/ITCHI/I TakKoro nmoaxoaa
OKPYXAaromuMu BOCIHPUHUMANOTCA HWHOrAa IMOJOXUTCIBHO, a
nHorga — Kak cnabble HAaTypbl, MNOOAMAIOMIUCCA UYKOMY

BIIMSHUIO (CHEBBIUTPHIII — BHIUTPBIIII»).

Takum 00pa3oM, KOHQIMKTHI M HETaTHBHBIE PEaKUMU Ha
HOBOBBEIIGHHSI MOTYT CHIDKaTh 3(QeKkTUBHOCTH, OIOKHPOBATH
BBITIOJIHEHNE PELICHNS, YBEIUYMBATD 3aTPaThl HA €r0 BHIMOTHEHUE
W TOBHIIIATE pucku. [losTomy BakHO TmpH  pa3paboTke
VIOPaBIEHUYECKOTO0  pEIICHHs]  MPOTHO3MPOBAaTh  KOH(QIIMKTHI,
NmpegycMaTpuBaTh MeEphl 10 WX  paspelieHuio, a Takke
OCYILECTBIIATh MEPOIPHUATHS IO MPOBENECHUIO H3MEHEHUN U
MIPEOAOJIEHNIO BO3HUKAIOILETO COMPOTUBIICHUS.

3ajaya pyKOBOAUTEINS BO BCEX CIY4asiX — YMENO YIpPaBJIATh
OpPTaHM3aLlHOHHBIM OO0ILIEHHEM. OpranuzanuoHHbIE
KOMMYHHKaTHUBHBIE ceTH OTpaXKaroT WH()OPMaIOHHbIE
MOTPEOHOCTH  JEATENIFHOCTH, TNPOU3BOICTBEHHOIO IMpolecca |
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CTPYKTYpBI BIIACTH B OpraHu3anuy . OHAKO TO, B KAKOH CTEIeHH
KOMMYHHKAaTUBHBIE CETH YIOBJIECTBOPSIOT 53TH HOTPEOHOCTH,
BappUpyeTCs OT OpraHu3aldd K opranu3auud. Hekortopbie
OpraHu3aly UMEIOT OUeHb 3 (EKTHUBHBIE CETH OOILEHHUS, a APYTHE
CTpajsaroT oT XPOHUYECKUX KOMMYHHKAaTHBHBIX u
WH(POPMAITMOHHBIX TPOOIEM.

OddekTrBHOE OpraHMW3allMOHHOE OOIICHHE OOeCreYnBacT
COTPYIHHKOB TOYHOM W aJeKBaTHOM WMH(pOpMalueld, Korna OHU B
Heil HyxpaioTca. llomumo 5¢Q@deKkTUBHOCTH CeTH BakHa ee
SKOHOMHUYHOCTb. B okoHoMuuHOW  cetm  uHpOpMauus
npuoOpeTaeTcss U pacnpenensercs C HAaUMEHBIIMMHU 3aTpaTaMu.
BaxHo#il XapaKTepUCTUKOW CHUCTEMBI OOLICHUSI SIBISIETCS |
YIOBIETBOPEHHOCTh YJICHOB OpPTaHM3alUH. DTH TPH KPUTEPUS —
3¢PEKTUBHOCTS,  OKOHOMHUYHOCTH W  COOTBETCTBHE  CETH
NOTPeOHOCTH COTPYAHUKOB B OOLICHWH — HE BCEr/Ia COBMECTHUMBI
Ipyr ¢ apyroM. B 3aBucHMMOCTM OT THIa 3aJadd CEeTh, KOTOpas
apnsiercss  HamOosnee OQQEKTHBHOW, MOXeT OBITh MeHee
SKOHOMUYHOW.  BepositHo, Hambonee  BaXHBIM  KpUTEpUi
3¢ (EeKTUBHOCTH CETU — JOJNTOBPEMEHHBIN M CTAaOMIIBHBIM BKIIAJ B
JNOCTHKEHHE Ieneld opraHuzanuu. l3mepeHue »sToro oOmiero
KpHUTEpUsI HECOMHEHHO SIBIISICTCS YPE3BBIYAIHO CIIOKHOM 3a7adeid.

OO1menue — KU3HEHHO Ba)KHBIA OPraHU3alMOHHBIN MPOIIECC,
WCCIIEIOBaHWE W ONTUMH3aLUUs  KOTOPOTO  CO  CTOPOHBI
PYKOBOIMTENS SIBISAETCSI HEOOXOOUMBIM YyCIoBUEM 3 HEKTHBHOM
JeATEIbHOCTH OpTaHU3aIHH.

™ Huge J., Aiken M. & Marrett C. Organization structure and communication //
American Sociological Review, Vol. 36, - 1971. - P. 860-871; Simpson R.L. Vertical
and horizontal communication in formal organizations // Administrative Science
Quarterly. - Ne 4. - 1959. - P. 188-196.
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Bbibop meTona yripaB/ieHUS
KaK MbIC/INTE/IbHAs 3a4a4a

Baxxnolt MpIcTuTeNnbHOM 3adaueil ympaBieHLa SIBASETCS
BBIOOp WM OmpeleleHUue Hanbojee TMOAXOMIINIUNX METOAO0B
yrpaBiieHus. MeTojpl yIpaBieHUsS MEPCOHAIOM OPHUEHTHPOBAHBI
Ha TOJMyYCHUE OXHUIAEMOU pEaKlU{, BOSHUKHOBEHHE BEIYIIETO
MOTHBA IIOBEJACHUS, OXHMIAEMOrO0 M HEOOXOAMMOrO IIOBEIECHMUS.
Beiaensior  aIMUHUCTPATUBHO-TIPABOBBIC, JKOHOMHUYECKHE U
COIUATBHO-TICUXOJIOTMYECKUE METOJbI yrpaBiieHus. Kaxnapii u3
METOJIOB  BKJIIOYAE€T HA0Op COOTBETCTBYIOIIUX PETYJISITOPOB
MOBEJICHUS, BKITIOYAsi CTUMYJIBI M CAHKIIUH.

MOXHO pa3JenuTh METOJbl YIPAaBIICHHS IIEPCOHAJIOM Ha
TPYIIIBI IO YPOBHAM: TOCYapCTBEHHBIE, HAIIMOHAIILHBIE, MUPOBEIE,
IMBUIU3AIMOHHBIC, PETMOHAIILHEIC, MECTHBIC, OPraHU3allMOHHEIC.

Cnenyer OTMCTUTH HCOJHO3HAYHOCTh THUIIOJIOT U,
KOMILJIEKCHOCTh BIIMSHUS METOHOB, BO3MOXKHOCTH HUX OTHECCHUS K
HECKOJPKAM THUMAaM. BaXHO Takke ONpelaeluTh, Ha 4YTO
HampaBJICHO BIUSHHUE, BO3JCHCTBHE METO/A, Ha KaKue CTOPOHBI
JIUYHOCTH YEIOBEKA MJIM TPYIIBI, KaK CYOBEKT pPEryIHpOBAHUSI
BUIUT ceOs M OOBEKT, KAKOBBI MOJEITH W MEXaHU3MBI PaOOTHI
Meroga. MHOroe 3aBHCHUT OT CYObEKTa PErylIMpOBaHHUS H €ro
Ka4ecTB, TOJX0/I0B K MMOHMMAaHHUIO TIPOUCXOJISAIIETO, TPUMEHIEMBIX
METOJOB  aHalIW3a U  JUATHOCTHKH  OOBEKTa,  KadecTBa
KCIIOJIb3yEMBIX MOJICIICH, 00pa3oB, aJIEKBAaTHOCTHU i
3¢ (pEeKTUBHOCTH BEIOPAHHOT'O METOIBI.

st ympaBneHus — TEpCOHAIOM — KaK  JICATEIIbHOCTH
PYKOBOAMTENSI TIEPBHYHOW MBICIIUTEIILHOW 3aqadei  sSBIISICTCS
BBIOOp MO WJIM METOJa YIPABICHHS, a TaKXKe KPUTCPUCB,
KOTOpPBIC OH OEpEeT 32 OCHOBY.

OCHOBaHMSIMA METOJIOB YIIPABJICHUS IEPCOHAIOM MOTYT
CITY)KUTh:
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TICUXOJIOTUYECKHE MOJETH JIMYHOCTH,
COILIMOJIOTUYECKHE U  COLMAIBHO-TICUXOJIOTHYECKUE
MOJIeIH TPYIII,

» MOJIENH WHANBHIYaJILHOTO M MaCCOBOTO CO3HAHUS;

> MOTHBAIMOHHBIE TEOPUH

» TEOpUU MEHEIKMEHTA;

> Teopuu mumepcrsa’> O A

> ocuosbl PESTEL-anam3a’™ £ , SWOT-anams3a® *;

»  CHUCTEMHBIH OAXO U q)aKTopLI BIIMSIHUS HA CI/ICTeMy,

» CUTYaTUBHBIA TIOOXOJ M CUTYaTUBHBIE (DaKTOPHI
BIIMSIHUSL HA CHCTEMY;

» wmonenb noist cun K. JleBuHa, MOnenb KOHKYPEHTHBIX
cun M. Iloprepa;

» METOABl YIpaBlCHHUS JIOJbMH B OpPTraHH3ALMSIX:
aJIMUHHUCTPAaTHBHbIE, TPaBOBbIC, JKOHOMHYECKHE,
COLMAJIbHO-TICUXOJIOTHYECKHE;

» (axkTopbl OpraHM3AIlMOHHON Cpelbl M MEHeKepa -

HEMOCPECTBEHHOT'O PYKOBOIUTES;
» (axkTopbl OpraHM3allMOHHOW KyJbTYpHI: (haKkTOpBI
IYXOBHOW KyJbTYpbl (9THKa, OOBIYaW, TpaaHIIUH,

* JIeeun I0.M., bupiokosa A.B., Ilokposckas H.H. MoruBauus couuanbHoro u
KU3HEHHOro ycrexa Jimynoctu — Cn6: CIIOI9Y. - 2017. — 143 c.
™ Herpymmxuna E.B. DTHuecKoe IMICPCTBO: MOHATHE H IPOGIEMBl HCCIeNoBaHuA //
Bectruk PITY. Cepus: Ilcuxonorus. Ilenaroruka. O6pasoanue. - 2016. - Nel(3). -
46-55.
™ Taiikoa JLB., Taiiko C.M. JlugepcTBO Kak HMHCTPYMEHT 3(G()EKTUBHOrO
ynpapierus // BectHuk HOBropomckoro rocynapCTBEHHOrO YHHBEPCHTETa UM.
SIpocnaBa Mynporo. - 2016. - Ne5(96). - C. 107-1009.
" Kcenodourosa ET. JIMZEPCTBO KAK CTPEMICHHE, MM MCTOPHUCCKHE TCHICHIIHH
nonuMaHus ¢enomena muaepcrsa // M3Bectus CaparoBckoro yHuepcurera. Hopas
cepusl. Cepusi: Counonorust. ITomuronorus. - 2016. - T.16. Ne2. - C. 142-147.

® Sxosnesa T.M. OcoGennocTH nposenenus PESTEL-ananusa // BecTHuk Hayku U
obpasoBanus. - 2017. - T.1. - Ne6(30). - C. 49-52.

Konrea JK.IO., Bapdonomees A.I. Human resource management kak
HHHOBAIMOHHAS TEXHOJIOTHA KaapoBoro MeHemxMmeHTa // CpemHepyCCKHil BECTHHK
obuiecTBeHHbIX Hayk. - 2015. - T.10. - Ne6. - C. 276-284.

& 3axapkuna H.B., Ilnaxosa JI.B. SWOT-aHanu3 kak MHCTPYMEHT YIIpaBJICHUS
npoecCUOHAIbHBIM ~ PAa3BUTUEM  IIEPCOHANa B COBPEMEHHBIX  YCIIOBHAX
OdynnamenTanbHble nccnenoBanus. - 2015. - Ne2-12. - C. 2673-2678.
8 Aramurosa JLT. SWOT-amamus kak HHCTPYMEHT JHarHOCTHKM H YNpaBJICHHA
SKOHOMUYECKHM COCTOSIHHEM oOpraHusanuu // ATrponpogoBONbCTBEHHAS IONMTHKA
Poccun. - 2017. - Ne10(70). - C. 11-15.
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pUTyalbl U T.I.), a TaKkKe (PAKTOpbl MaTEPUATLHOM
KYJIBTYPHI;

» CHTyallMOHHBIC (DAaKTOPBl THIA CTAJAUHA PA3BUTHUS
OpraHu3allud U €€ THUIIa, COCTOSIHUE KOJUIEKTUBA
(criokoiicTBHE, JTOATBHOCTh, KOH(IUKT, U3MCHCHHS) U
Jpyrue.

B 3aBucuMoctH 0T 1eMM U HUMEKOIIUXCS  CPEACTB,
YIIpaBIIEHE] MOXET BHIOpaTh MpPSAMbIE W KOCBEHHBIC METOIbI
YIpaBICHUS:

“* TOpsMbIE - OTO BIMSIONIMEC Ha TMOBEACHHE OOBEKTa
HEMOCPEJCTBEHHO U YETKO M OJHO3HAYHO YKa3bIBAIOLIUE HA
MPaBUIBHOCTD UM HEMPABUIIBHOCTH MOBE/ICHUS;

#* KOCBEHHBIC - BJIUSHUE HX OMNOCPEIOBAHO JIUYHOCTHIO
00beKTa, OT JIMYHOCTH OXHAAeTcd Ta WM HMHasg OLEHKA,
peakmusi, MpUAaHue 3HAYUMOCTH (akTopy, (hopMHUpOBaHUE
HY>KHOT'O BEJIyILIET0 MOTUBA MOBEACHHUS.

[IpsiMble MeTOABl yNpaBiICHUS MEPCOHAIOM COAEPXKAT
OUEBHUIHOC YKa3aHHME Ha JKEIATEIbHOCTh WIIM HEXEIaTeNbHOCTh
ompeneieHHbBIX  (GopM  moOBemeHUsA. ITO  MHOTOYHCICHHEIC
MatepuaibHble U1 HeMaTepHaIbHbIC CTUMYJbI, aIMUHUCTPATUBHbBIC
aKTBl. TPUKA3bl, YyKa3aHUs, UHCTPYKLHH, PACHOPSIAKH, IPYrue
OpraHU3alMOHHO-PACHIOPATUTENbHBIE JOKYMEHTHI, TPYIOBBIE U
WHBIE J0TOBOpPHI (B TOM 4YHCIAe 00 OTBETCTBEHHOCTH 3a
HEHaJIexalee MoBeJIcHNe, CoepKalllie YKa3aHus Ha MPaBUIIbHEIC
W HEAOMYCTUMbIC  (OPMBI  TMOBEACHHUS), TEXHOJOTHUYCCKUE
JNIOKYMEHTBI,  pPa3NIUYHOrO  poJa  CaHKIWH, TNPUMEHSIEMbIC
opraHu3zanuell 1O OTHOIICHWI0 K HEpPaJuBBIM pabOTHHKAM B
COOTBETCTBUU C HOPMATUBHBIMU TOKyMEHTAMHU.

[Ipennonaras BRIOOpP TOrO WM WHOTO METOZAA YIPaBICHUS
MEPCOHANIOM, MEHEKEpPY HEO00XOAWMO BHAYalle OIPECIUTh:
MOXET JU NPEIAnojiaraéMblii METOH YIOpPABJICHUSI BBI3BATh C
OonbIION JTONIEH BEPOSTHOCTH HYXKHOE IIOBEACHUE, OyJer Jin
JAHHBIA METOJ] BOCIPUHUMATHCS OOBEKTOM DEryIHUPOBaHUS Kak
3HaYUMbIC TPUBOIUMEIC B JCHCTBUE PYKOBOAUTEISIMEH (DAKTOPHI,
CIOCOOCTBYIOIIME W3MEHEHHWIO ToBeneHus. Kaxmpnii  QakTop
MOBENICHUS, KAX/IBI PEryJATOp MOBEACHUS JOJDKEH OBITh OCHOBAaH
Ha TOM WM MHOH MOAEIU 00BbEKTa BO3IAEHCTBHS, €0 OXKHIAHHH,
HaIpaBJIECHHOCTH, JIMCITIO3HITHH MOTHBOB, IICHHOCTHBIX
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OpUEHTAIM{, HICaTOB M T.N., Ha OCHOBAaHHM KOTOPBIX UM
OCYILECTBIIACTCS OIICHKA PEryJsTopa, CHIBI BO3JCHCTBHSA, HX
OTHOCUTEJIbHAS IIEHHOCTh B CPABHCHUHM C JPYTUMH (DaKTOpamH,
OKHIaHUS CyObEKTa, MPOrHO3 €ro peakluu Ha <BKIIOUCHUE»
peryisTopa.

K rpynmnaM KOCBEeHHBIX (haKTOPOB, BIUSIOLIMX HA MOBEICHUE
JIONe B OpraHM3allid MOKHO OTHECTH. OOIIeOpraHHM3allMOHHBIC,
(axTopsl TPYIOBOM KU3HH U IMYHOCTH MEHEIKEPA.

OOmeopranu3anionHble  (AKTOphl,  BIMSIONIME  HA
MOBE/ICHUE pPaOOTHHKOB: MHUCCHUS, CTpaTerus PasBUTHUS, BHICHHE
Oynmymero, uend, Guwiocopus, NPUHIUIBI  OpPraHU3ALUH,
¢buocodus, TPUHIIMITBL, TOJTUTHKA B 00IACTH TIEpCOHAIA.

dakTOphI TPYAOBOM KU3HH: CPEACTBA TPyHA, OpraHU3aluUs U
YCIIOBHSI TPYyJla, TEXHUKA M TEXHOJIOTHsI, MOJICINb, KAYECTBO U CTHJIb
yIpaBICHUS, JIOCTaTOYHOCTh pecypcos, pe3yIbTaThl
OCHUMApKHHIa, HAIM4YUEe W OLEHKA YIPABICHUS 3HAHUSIMH,
pasBUTHE KOMaHI M padoTa B KOMaHJaX, KauyecTBO TPYIOBOH
KM3HM, B T. Y. KOMIIGHCAIlMOHHAas monuTuka (oriara,
CTUMYyNUpoBaHue (MaTepHaIbHOE U HEMATEPUAIILHOE), COLUATbHBIC
HpOrpaMMBHl, COIHMATBEHO-TICHX OJIOT MY ECKHU T KJIMMar,
OpraHM3allMOHHas  KyJdbTypa,  YIpaBlIeHHE  pa3HooOpasueMm,
pa3BUTHE MEHEKMEHTA, ITTOBBIIICHUE KBaTH(pUKAIMK, OOy4YeHHE
IUIAHUPOBAaHUE  Kapbepbl,  YPEryJHpOBaHHE  MEKIPYIIIOBBIX
KOH(IUKTOB, O0ph0a ¢ JUCKPUMHUHALHSIMH.

[Tpu BBIOOpE MeTONA YIPaBICHUS PYKOBOIUTEIb YIUTHIBACT
CBOM pECypChl U BO3MO)KHOCTH, YNPABJICHYECKUIl OINBIT PEIICHUS
TEX WJIM MHBIX TIPOOJIEM U Ipyrue GakTopbl, MOTYIINE TIOBIUATH Ha
XOJI BBIMOJTHEHHS TIOCTABJICHHBIX 337124, K HIM MOXKHO OTHECTH

= paboTOCMOCOOHOCTh U CTPECCOYCTONYNBOCTB;

*  npodecCHOHATBHO-KBAIHM(DHUKAIIMOHHBIN YPOBEHB;

"  HPaABCTBEHHO-MOTHBAIIMOHHEIC XapaKTEePUCTHKH
JeATEIBHOCTH;

"  TBOpYECKHH IMOTEHIIHAN, yMEHHE PEIIaTh MPOOIEMBbI;

8 Hapuuccosa C.IO., bruroBa A.A. MeHemxep: kpurepun orbopa // Marepuains
€KEroIHol HayuHO-npaKTHueckoi koH(pepeHun namsatu Jara Xammapuensaa. 2016.
T.2.-C. 101-103.
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"  CHocOOHOCTB OCYIIIECTBIIATH 3¢ eKTHBHBIE
KOMMYHHKALIUK® ¥ HPOSIBIIATH JTHACPCKUE KAUECTBA;

"  COpa3MEpHBIH 3aauaM CTHIIb PyKOBOJICTBA,

"  ACCEepPTUBHOCTH, YBEPEHHOCTH B ce0€, JHEPTUIHOCTD;

"  HaJIMYMe WCTOYHHUKOB TIIOJNyYeHHs WHPOpMaUuU U
pecypcos;

"  BOJEBBIC KauecTBa

*  rHOKOCTh B MOBEJCHUH, aJalITUBHOCTD U JIP.

BeiOupast TOT ¥ T MHOW METOJ YIpPaBlIEHUsS MEPCOHAIIOM,
PYKOBOIMTENIO HEOOXOAUMO MOMHHUTH, YTO OH HE MOXKET H30eXaTh
BBITIOJIHEHNS TAKUX (PYHKIHHA KaK:

% IUIaHUPOBAHMHE, OpTaHu3aLHs JeATeIbHOCTH,
CTUMYJHPOBaHUE, KOHTPOIIb,
KOOpJIMHALIUS U PETYINPOBAHHE IEITEIbHOCTH,
BBISIBJICHHE TOTpEOHOCTE PaOOTHUKOB M OpraHn3aIus
0o0paTHOI1 CBS3H,
WHAMBUAYaIbHBIN TOAXO0M K pa0OTHHKAM,
pa3BUTHE U MOJIepKaHNE KOMaHAHON paloTEHI,
peryIrpoBaHUE BHYTPUTPYIIIOBBIX KOH(PIUKTOB,;
¢ JIelerupoBaHUe MOTHOMOYHH U JIp.

Kpome Toro, BeiOMpas Te WM MHBIE METOIBI YIIPaBIICHHUS,
MEHEKepy HEOOXOAMMO TMOMHUTH O HEOOXOJWUMOCTH IOJAaTh B
psize ciydaeB JTUYHBIN NpUMEP KOMIIETEHTHOCTH MIIM CIIOCOOHOCTH
BBITIOJIHUTH T€ WK UHbIE (QYHKLIUH.

BeiOop MeromoB ympaBieHHS KaK MBICIUTEIbHAS 3a/ada,
KOTOpYIO ~ CTaBUT  BBICIIEE  PYKOBOACTBO  HAuMHAs  C
(dopMyTUpOBaHUSI MHUCCUW OpPTaHW3alUM, NPOSBISIETCS TAaKXKE B
KaJpOBOM MOJIMTHKE OpraHU3aluM, B peau3aluy TakuxX (QyHKLIUN
Kak. ydacTue paOOTHUKOB B TPHUHATHU peIICHUH, y4YeT uX
noTpeOHOCTEl B pa3BUTHM, B3aWMOJCUCTBHE C PaOOTHUKOM H
BHHUMaHHE K pabOTHUKY B MpOLIECCe €ro JKU3HU Ha MPEeIIpUATHH -
OT IpUBJeYeHUs, 0TOOpa, HaliMa BIJIOTH O YBOJIBHEHUSI.
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8 Hapruccosa C.10. Ilcuxomorus Ge3onacHoif kommyHukanuu: MoHorpadus / C.IO.
HapruccoBa. M., Akanemus MHOITY. - 2016. — 267 c.

8 Yevenko S.L., Samarina T.V., Korchemny P.A. Volition qualities and success of
professional activity of mid level managers: scientific approaches, psychological
diagnostics and present state // Man in India. - 2017. - T.97. - Ne15. - C. 41-53.
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Bompoc o BbiOope aneKkBaTHBIX METONOB YIPAaBICHUS
HEMOCPEICTBEHHO CBsI3aH C aHaNM30M COAEp)KaHHA Tpy[a,
IUTAaHUPOBAaHWEM TIepCOHaNa, OINpeAeiICHUEM MOTPeOHOCTH B
MIEpCOHANIE U HUCTOYHUKOB €€ YJOBJIETBOPEHHS, HOPMATUBAMHU IS
pacdyera YHCIEHHOCTM W JpYrUX TPYIOBBIX ITOKa3aTeneH,
BO3MOXKHOCTSIMH TO100pa TepcoHaa, OMIaTOH W OpraHu3amuei
TpyZa, a TaKxke psAAoM Apyrux (yHKUMH, KOTOpbIE NpU3BaHA
PELINTL OPraHU3alus U €€ pyKOBOACTBO.
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3anaya oopMupoBaHUs TPy.10BOM
MoTUBaLnn

3amaua ¢opMHUpOBaHHMA TPYNOBOM MOTHBAalUUMU - OIHA U3
BaXHEUIINX 3324 B JCATEIBHOCTH IO YIPABICHUIO TIEPCOHAIIOM.
Byner ommOkol pyKoOBOOWTENS CYUTATh, YTO C BO3pACTaHUEM
pasmepa 3apabOTHOM MJaThl WM OKJIaga, COPasMEPHO WIH B
OpsIMO  TIPONOPLUMOHATIBHOW 3aBHCUMOCTH PacTeT MOTHBALUS
TpyZa, 3aMHTEPECOBAHHOCTDH B Pab0Te, YIOBIETBOPEHHOCTD TPYAOM
U OTBETCTBEHHOE OTHOLICHHUE K JeTy.

MotuBanyss - BHYTPEHHEE COCTOSHHUE, HampaBIIoIIee
MOBEJICHUE 4YEeNOBEKa, IMO3MLMs, Mpexpacroiaraomas cyobekra
NeWCTBOBAaTh  OMpENENeHHBIM  Lenecoo0pasHbM  00pa3oM.
MortuBanys, TakuM o00pa3oM, €CTb BHYTPEHHEE COCTOSHUE,
KOTOpoe TOOYXKIaeT, HampaBsieT W COXpaHseT Yy 4YeloBeKa
CTpEMJICHHE TOCTUYb ONPEICTICHHBIX LIENeH.

MeHemxep, cIOCOOHBI ONMPEAETUTh, KAaKOro pojia MOTHBBI
noOyXJAl0T 4YeloBeKa Jydlie paboTrath, NpUHHMaeT Oolnee
3¢ eKTHBHEIE peLIeHHUS. Oxn MOXeET MOBBICHTD
3aMHTEPECOBAHHOCTh PAaOOTHHKA, MOXET CO3[aTh €My YCIOBHS,
KOTOpBIE TO3BOJISIT COXPAHATh STy 3aWHTEPECOBAHHOCTH. OITO,
HECOMHEHHO, CIIOKHOE€ Jiesio. Benp MoTMBauus ecTb BHYTpEHHEE
CBOWCTBO UEJIOBEKa, W ONPEACIUTh €€ MOXKHO JHIIb [0 €ro
MOBEZCHUI0. MeHeKep NCIONIb3yeT CBOM HHTYUIMIO U TIOHUMaHHE
B 9ToH oOmactu B 1ensx Oonee 3¢¢GEKTHBHOrO YHpaBIEHUS
nepcoHanoM. Kaxnplli paOOTHUK - yHUKaNbHasi, HEMOBTOpUMAs
nnyHOCTh. [loaTOMy BpsiA M MOXHO PacCUMTHIBATH Ha TO, YTO
OOMH W TOT K€ MOAXOJM K pasHbIM pabOTHHKaM Oyler paBHO
YCIICIIHBIM.

MoTuBanys AesITeIbHOCTH MEPCOHalia paccMaTpHBaliach Kak
OOVMH U3  BWKHEHIIMX  TICUXOJIOTHYECKHX  XapaKTEPUCTHK
YIIPaBICHUSI OCHOBATENISIMH IIKOJIBI «YEIOBEUECKHX OTHOIICHHN»:
M. ®@omner, 3. Mpoiio, @. Pormucbepr. OOocHOBaHUE
noTpeOHOCTEl 4YeloBeKa W UX pojib B TPYHOBOH AEATEIBLHOCTH
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oTpaxeHsl B pabotax U. bepuapaa, A. Macnoy, ®@. I'epubepra, /.
Mak-I'peropa, P. Jlaiikepra um np. Cpenu aBTOPOB KOHLEHIUI
YEJIOBEYECKOro TMOTEHIIHAJa, OpPTaHU3allMOHHOTO IIOBEIEHHUS M
oOyyJarommxcsi opraHuzanuii Heodxoanmo BeLaenuTs: M. Anmseca,
K. Apmxupuca, P. [ladpta, ®@. Jlrorenca, M. Ilemiepa, I1. Cenre, A.
Cena, M. Ynb-Xaxka, J. Hlona u ap.

Cpenu coBpeMEHHBIX aBTOPOB PadOT, 3aTparuBaroIluX TeEMY
pa3BUTHA JIMYHOCTHOTO IIOTEHIMana paOOTHHKA OpraHU3allly,
HeoOxogumo otrmerutb. A.Il bensey, O.E. Tamkuny, O.C.
Buxanckoro, b.M. I'enkuna, A.Il. Eropmmna, B.M. KaTtkoBa, A.4.
Kubanosa, E.B. Pomuonory, C.M. TanteiHOBa, P.}O. Typuaesy,
P.H. ®enocony, B.A. Kapasaesa u nip.

CoBpeMEHHYI0  KJIacCH(UKAIMIO  TEOpUH  MOTHBALUU
YCIIOBHO MOXKHO pa3AeNUTh HAa JBE TPYNNBI. COAEpKaTElbHBIE
TEOPUM MOTHBALMM M IMPOLECCyalIbHBIE, HEKOTOpPHIE aBTOPHI
BBIICNISIIOT OCOOHAKOM €lle W TPeTblo TPYyNIy - TEOpHH
OTHOILIEHUH.

CopnepxatelbHble TEOPUM MOTHBALMU HICHTU(UIHUPYIOT
BHYTpPEHHHE MMOOYKACHUS, OMUCHIBAIOT MEXaHU3MBI 3aCTaBIISIOIINE
MOCTYNaTh YeJIOBEKa ONMpenelIeHHBIM 00pa3oM, MO3BOJISIOT Y3HATH,
YTO ABM)KET UHAWBUJIOM B €TO ITOBCEIHEBHOM NEATENBHOCTH, KaKHe
(akTOpbl  SBIAIOTCS  ONPENENSIOIIMMH  €ro  IOBEAECHHE |
MOTPEOHOCTH.

CTOpOHHMKHM TPOLIECCYaNbHBIX TEOPUM HE MBITAIOTCA
OCIOPHUTD CYILECTBOBaHHE MOTPEOHOCTEH, HO CYUTAIOT, YTO HENb3SI
ONpPENEIUTh IOBEICHUE YENIOBEKA, Iojarasch TOIBKO Ha HHX, B
OCHOBE MX TEOpHUH JEKHUT HM3Y4YEHUE TOBEACHUS U TOCIEACTBHU
BO3MOXKHBIX IIOCTYIIKOB, TpPYIOBOTO IIOBENEHUS, OXHJIAHUH,
pacrhpeneieHtsl YCHIMH B TPOLECCE TOCTHKEHMS pPa3lIMYHBIX
ernen.

Teopun OTHOILIEHU I OTIPENENSIOT MEXaHHU3MBI
CTUMYJIMPOBAaHMS TEpPCOHANa IyTeM aHajau3a IpPUPOABI YEIOBEKa,
€ro HAKJIOHHOCTEH W YCTPEMJIEHHMH, B3IVIAZOB Ha JKU3Hb H
BHYTPEHHMX LIEHHOCTEH.

CylIHOCTh TOHATUM «MOTUB TpyAa» M «CTHUMYJI Tpyaa»
TOXIECTBEHHA. B omHOM ciydyae peub HAET O pabOTHHUKE,
cTpemsAlieMcss  NONy4uTh  Omaro  MOCPEACTBOM  TPYAOBOH
JeATebHOCTH (MOTHB), B JpyroM - 00 OpraHe yIpaBlCHUS,
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oOmamarorieM HaOopoM Onar, HEOOXOIUMBIX paOOTHHKY, U
MPEIOCTABIISAIONIEM UX €My TpU YCIOBUH 3()PEKTUBHON TPYy10BOH
JIEATEILHOCTU (CTI/IMyJ'I)BS. [losToMy MOXHO CKa3aTh, YTO

CTUMYJIMPOBAHHE TPYJIA - 3TO CIIOCO0 BO3HATPaKJCHUS PabOTHUKA

3a ydJacTHE B MPOU3BOJCTBE, OCHOBAHHBIA Ha COMOCTABICHUH

3¢ ($EeKTUBHOCTH TPyAa U TPEOOBAHUI TEXHOIOTHH.

MortuBanus - 3TO BHYTPEHHHH TPOIECC CO3HATEIHHOIO
BBIOOpAa UEGNOBEKOM TOrO0 WM HWHOTO THIA TOBEICHUS,
OTIPEEAEMOr0 KOMITJICKCHBIM BO3/ICHCTBHEM BHEIIHUX (CTUMYJIBI)
Y BHYTPEHHUX (MOTHUBBI) (haKTOPOB.

Knaccuueckoit Teopuelt MOTHUBalMM, SABISIETCS TEOPUS
notpedHocTeii AOpaxama Macnoy, KOTOpelii B cBoed paboTe
«Teopusi 4emoBEUECKO MOTHUBAIMUY» TPEIIIOKUI TSATh KaTEerOpHi
nmoTpeOHOCTEH YeIoBeKa:

«  (usuomornueckue,  ONMPEACISIONINE  BO3MOXKHOCTD
YelioBeKa BBDKUTH, T.€. €ro IMOTPEOHOCTh B CaMoOM
HEOOXOIUMOM,

* ToTpeOHOCT, B 0O€30MACHOCTH ¥ YBEPCHHOCTH B
3aBTpAIlHEM JIHE, 3alUTe OT (PU3NYECKOr0 HACWIHS U
IICUXOJIOTHYECKOro BO3/CHCTBU,

%  TOTpPeOHOCTh ONIyIIaTh Ce0s UICHOM KaKOro-JIn0o
cooOIllecTBa, HMETH  COIUANIBHBIE  KOHTAKTHI |
o0s3aTenbcTBa, OBITh  HY)XKHBIM W YyBCTBOBAaTh
MOJUICPIKKY;

¢ TOTPeOHOCTh B YBAXCHUM W TPHU3HAHUU JTHYHBIX
KQ4yeCTB U JOCTHKCHUI;

** BO3MOXHOCTH B CaMOBBIPRXCHUH, pealu3allidl CBOUX
IJIAHOB U BO3MOKHOCTEH, MYXOBHBIM W JIMYHOCTHBIN
pocT.

Anpnepdep yTBepKIaeT, YTO Pa3HOrO YPOBHSI MOTPEOHOCTH
paBHBI MeXay cOO0OW W B OJUHAKOBOM CTEIEHW BIUSIOT Ha
MOBEJICHUE JIFOJICH: 4YelOBeKa B Pa3HBIX CUTYalUSAX MOTYT
YIOBJIETBOPUTh IOTPEOHOCTH COBEPUICHHO pPa3HOTO YPOBHS H
COBceM He o00s3aTelieH TOT MOMEHT, YTO TPUOPUTETHBIMH
OKaXKyTCsI MOTPEOHOCTH 0OJIee HU3KOTO YPOBHS.

& lanupo, C.A. MotuBanus M CTUMYJIUpOBaHHE IepcoHana. - M.. I'poccMenmua, -
2005. - 224 c.
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B  pesymbrate  mOATHX ~ OMIOUPUYECKUX  U3BICKAaHUH
Openepuka [eproepra, mnosBuimack Ha cBer B 1950r.
«/IByxdakropHass Teopus MoTHBaium». Ha ocHoBe Oo0IbIIOrO
qucia SKCIepUMEHTaNbHBIX JaHHBIX, ['epubepr B cBoell paboTe
«MotuBas Ha paboTe» BBIIEIUN JBE TPYMIbl  (HaKTOPOB
YIIOBIIETBOPEHHOCTH YeJIOBEKa pabOTOi

% (axTopbl - MOTHBATOPHI, OIPEACIIAIONINE
YIIOBIETBOPEHHOCTH PabOTOMH,;

% rurueHundeckue (Qakropbl, WM (PaKTOpPHl  KOHTEKCTa,
ONpEeNsIIoIUe HEYJOBJICTBOPEHHOCTh YENOBEKa CBOEH
paboTtoi.

K nepBbIM OH OTHEC:!
"  BO3MOXKHOCTB JIOCTM)KEHUS M IPU3HAHKE YCIIEXa;
"  PHTEpEC K JAHHOMY BUAY JIEATEIbHOCTH,
"  OTBETCTBEHHOCTb;
"  [POIBMIKEHHE MO CITykKOe,
"  BO3MOXXHOCTH MPO()ECCHOHATILHOTO POCTA.

Ko BTOopeIM OTHEC:

CIoco0 ympaBieHHs U MOJUTHKA aAMUHUCTPALINH;

yCIOBUS TPY/a;

MEKIMYHOCTHBIE OTHOIIEHHS Ha pabodyeM MecTe, T.e.

OTHOLICHUS C HAYaJbHUKOM, KOJJIEraMy ¥ IOAYMHEHHBIMH;

3apaboToK;

CTeTeHb HEMOCPEACTBEHHOTO KOHTPOJIA 3a PadoToi;

BJIHSHHE PAGOTH HA JIMUHYIO KH3HB .

Cxoxectp Teopuii Macnoy wu I'epubepra oueBuaHa,
CYLIECTBEHHAs pa3HHLa 3aKiItodaeTca B ToM, uto ['epubepr nemaer
aKIeHT HAa  TUTHEHWYECKYI0  COCTAaBIIIOIIYIO  TPYAOBOM
JESITENbHOCTH M ONpEAENIeT e¢ HEMalOBaXHOE 3HAUYeHHE NpHU
MOTHUBALMH PAOOTHHKA.

B Teopum uyenoBedeckoro ¢akTopa, MPEmIOKECHHOH
Hyrnacom Mak-I'peropom B 1960r B pabore «YemoBeueckas
CTOpOHA  MPEANpPHITUS», BBIICTSAIOTCS  (aKTOpBl, KOTOpPbIE
PYKOBOIMTENb MOXXET KOHTPOJIMPOBATH U C MX IOMOIIBIO BIUATH
Ha JIeITeIbHOCTh uenoiauuteneil. K atum gaxropam oTHOCSATCS
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8 IMonomapes, M.I1. MoTuBauus paboroil B opranusauuu. - M.: Exquropuan YPCC, -
2004. - 224 c.
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3aaHus U UTHCTPYKIMH, IOJIYy4a€MbIC TOJYUHCHHEIM,
Ka4yeCTBO BBIIIOJIHCHUS 3a1aHUA,

BpEMsI IMONYYCHUA 3a1aHUA,

0XXHUIAaEMOC BPEM BBIIIOJIHCHUS 3aJaHUS,

CpE€aCTBa, UMCIOLIUECS IS BEIIIOTHCHUS 3aJaHUs,
KOJIJICKTUB, B KOTOPOM pa60Taer HOZ["II/IHCHHI:II;'I;
Y6C>KI[€HHOCTI> IIOAYMHCHHOI'O B TIOCUJIBHOCTH 3aa4u,

yOeXKAEHHOCTh MTOAYNHEHHOT O B MOJTY4YECHUH
BO3HArpaKJICHUS 32 YCIICIIHYIO padoTy;

pasmep Bo3HArpaskAeHHs 3a padoTy;

YV VVVVVVVY

YpOBEHb BOBJICYCHHOCTH MOJYUHEHHOI'O B KPYT MpodieM,

CBSI3aHHBIX C pabOTOH.
Ilo mpencraBnennio Mak-I'peropa MOXXHO BBIIETUTH [IBA
OCHOBHBIX HANpaBJICHHs, 110 KOTOPHIM OH MBITAETCS OMpPEIeTUTh
OTHOIICHUSI PYKOBOOHUTENSI C MOJYUHEHHBIMH, OCHOBBIBAsCh Ha
CYTH 4YeJIOBEYECKOM MPUPOJBI: K IEPBOMY HAIIPABICHUIO OTHOCSITCS
OTHOIICHUSI PYKOBOAUTENS K TOAYMHEHHBIM IO MPHUHIMITY
BJIACTHOT'O THIIa; KO BTOPOMY OTHOCSTCS JTMOEpaIbHbIE OTHOILCHHS
PYKOBOIMTEIIS CO CBOUMH MOJYHMHEHHBIMU.

JlaHHbple HampaBieHUS C(HOPMHPOBAIH COOTBETCTBEHHO
Teopun X © Y, HUMeEOLME B CBOGH OCHOBE CIIEAYIOIINE
HWKENIEPEYUCIICHHBIE TIONI0KEHHSL.

Teopust X ocHOBaHa Ha CIEAYIOIUX MOIOKEHHUIX:

» IO CpPeTHHMX CIIOCOOHOCTEH, Kak MpaBWIIO, HMEIOT
YyBCTBO HENpPUSA3HU K padoTe, CTaparoTcsi pa3idyHbIMU
crocobaMu OT Hee YKIOHUThCS,

»  BCIEICTBHE OTCYTCTBHSI Yy IIIOJIell WHTepeca K pabote,
HEOOXOMMBI TPUHYIAUTEIbHBIE MEpPbl, B TOM 4YHCIE U
YIPO3BI HaKa3aHUus, MO3BOJISIOIINE BBITIOJTHATH
KOHTPONMPYIOIIYIO W HANpaBISIOMIYyI0  (YHKLIHIO
OpraHu3aliy TPYAOBOr'0 MpOoLecca MOJYNHEHHBIX;

»  CpCIOHECTATHCTHYECKHI 4elOBEK crapaercs u30eraTb
OTBETCTBEHHOCTH, obnamaer cnabo Pa3BUTHIM
4ecTONIO0MEM, MPEANOYNTaEeT, YTOOB UM PYKOBOIWIH, HE
yMeeT MPUHUMATh PELICHUs U HE UMEET OpPraHM3aTOPCKUX
CHOCOOHOCTEH.
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Cy'TI: TCOpUn Y MOXKHO BbIpa3uTb B CICAYIOMIUX
IIOJIOXKCHUAX:
> UId  4YCJIOBCKAa Y4YaCTHC B TPYAOBOM IIPOLECCE TaKIKE
CCTCCTBCHHO, KaK M Y4aCTHC B MT'POBOM IPOIECCEC HUJIM Ha
OTAbIXEC,
> KOHTPOJIb CO CTOPOHBI PYKOBOAUTCII HC ABJICTCA
OCHOBOIIOJIararoumum (baKTOpOM JABUKCHHA K LCIIH, JIIOJH
CO3HATCJIIbHO MOI'yT OCYHICCTBJIATL CaMOOpPTaHU3alUI0 U
CaMOKOHTpPOJIb B JOCTHXXCHUU JKCTIACMOI'0 pE3yJIbTaTa,
> JAaXe JIT0AU CO CPpCAHNMU CITOCOOHOCTSIMU B OHpe,Z[CJ'ICHHLIf/i
MOMCHT MOTr'yT CTPEMUTHCA 6paTI: Ha cebs

OTBETCTBEHHOCTE, MHOTHE 001agaro0T SIPKAM
BOOOp2)KEHHEM M TBOPYCCKUM IMOAXOJOM K PEIICHUIO
3a1a4;

»  COBpPEMCHHBIC YCJIOBHS HAyYHO-TEXHHYECKOTO Iporpecca
UMEIOT BO3MOXKHOCTH OoJiee 3((EKTHBHO HCIONb30BaTh
WHTEUICKTYAIbHBIH MOTEHIMAl CPEAHEro IO CBOUM
CIIOCOOHOCTSIM 4€I0BEKA.

Teopust [yrmaca Mak-I'peropa B 3HAYMTENBHON CTENEHU
OTIIMYaeTcsl  OT  pPEAIbHBIX  OTHOWICHUH  «PYKOBOAWTENB-
MOJYMHEHHBI», HO OHAa BBIACNSET OCHOBHBIE MOJIOKCHUS U
T'paHHIBI OTHOLICHUH.

Oprap Ulefin B cBoeld pabore «OpranuzanroHHAs
ncuxosorus» (1965) meitaercst pasButh Teopuro Mak-I'peropa u
(dbopMynUpyeT  TOHSTUS  PalMOHAJbHOTO  SKOHOMHYECKOIO
YeJOBEKa, COLMAJbHOTO YEIOBEKAa M CIIOKHOIO YeloBeKa.
PanmoHaisHOro  3KOHOMHYECKOI'O  YEJIOBEKa  ONPEACIIAIOT
CIIEAYIOIIHE MOJOXKECHUS:

» TJaBHBIM MOTUBHUPYIOIIUM (AaKTOpOM Ui  4YeIOBeKa
SBIISIETCS, B TIEPBYIO OYEPEAb, IKOHOMHUUECKas BHITOA,

»  BCJCICTBHE INEPBOIO MOJOKEHUS BBITEKAET TO, YTO €CIH
JIIOIW TIACCUBHBI, TO OpPTaHU3aMA AOJKHA YIPABIATh UMH
UCIIOJIB3YI0 MOTHUBUDPYIOLIMM (PaKTOPOM 3KOHOMHYECKYIO
BBITOTY;

» opraHuzanus JOJDKHA OBITh CO3JaHa TakuM 00pa3oMm,
9TOOBl B HEW HppalOHAJIBHBIC YEJIOBEYECKHE YYBCTBA
MOIJIM OBITh HEUTpanu30BaHBl W HE MPENsSTCTBOBAIN
pa3BuTHIO  cepbl  paLMOHANBHBIX  YEIOBEYECKHX
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HWHTEPECOB.

[onsTe COLIMAIEHOTO YenoBeKa packphIBaeTcs
CIIEAYIOIINMH MOJI0KECHUSIMH

" WHAWBUAYaIbHOCTH  4YENOBEKa  paCKphIBa€TCA  depe3
OTHOUICHUS C APYTMMH JIOIbMH, TO3TOMY HMEeT (opMy
COLIMaNIbHON MOTPEOHOCTH;

" HAy4YHO-TEXHUYECKas PEBOJIOLUS CBela K MHUHUMYMY
MPHUBJIEKATEIIEHOCTh CcaMOH palOTBl B  palOHATU3ANU
MPOLIECCOB TpyJda, MOSTOMY Ha TEPBBIA IJIaH BBIXOAUT
VIOBIETBOPEHUE  YeJIOBEKAa IMPOLECCOM  COMMAJBbHBIX
B3aMMOOTHOLICHUH Ha padoTe;

* gqromd B Oonpliell Mepe TOABEPKEHBI COLHMAIBLHOMY
BIUSHUIO TPYNIBl PaBHBIX MM IO TIONOKEHHIO JIIOACH,
HEKENU K TOOY>KACHUSM HCXOIAIINM OT PyKOBOJICTBA;

" JIIOOM OXOTHEE BBIMONHAIOT PaclOpsDKEHUS PYKOBOJACTBA,
€CIM HMX PYKOBOJACTBO TOHMMAeT U  YyIOBJETBOPSET
COLIMANIbHBIE HYKIBI.

Konmenmust  cnokHOro  yenmoBeka — opMupyercs B
CIICAYIOIINX MOTOKEHHUIX:

»  JIIO/IU B BBICIICH CTEIICHH CIIOXKHBI 1 H3MCHUYMBHI,

»  TIPOIECC TPYIOBOU AEATEIBHOCTH MOXKET ()OPMHUPOBATH B

JIIO/SIX HOBBIE CTUMYJIBI, IOBEICHNE U MOTHBEI,

» pasHble OpraHu3alid B  TPYJOBOM  JEATEIBHOCTH
YeJoBEeKa MOTYT pacKpblBaTb HOBBIE MOTHBBI €ro
MOBEJICHUS,

» OJHM M TE € METOJbI YIIPABICHUS CO BPEMEHEM MOTYT
MO-pa3HOMY BOCIPUHUMATHCS OAHUMH M TEMH K€
JIIOABMH.

Yunesam Oyum nmpemnoxkuwn B 1981 1. teoputo Z, xoropas
cTana JomnoiHeHneM K TeopusiM X u Y. OHa oTpakajia OTHOILICHHE
AMOHCKUX MEHEMIKEPOB K CBOEMY IEPCOHAly M BBIpa)kajla CBOIO
0COOEHHOCTD CIIEAYIOIUMH TTOJI0KEHUSIMH .

"  KaXIObIH PYKOBOAMTENb MOJDKEH 3a00THTHCS O KadecTBe
JKU3HH CBOETO COTPYIHHKA, a HE TOJIBKO 00ecreunBaTh €ro
HEOOXOJMMBIM YPOBHEM 3apaOOTHON IIATHI,

" [pUBICUCHHE COTPYJHHKOB K TPUHSATHIO PEHICHUS
ABIISIETCSL ~ OCHOBHOW  3afgaueil W OOSI3aHHOCTBIO
PYKOBOAMTENS, TaK KaK HE TOJNBKO OH JOJDKEH OBITh
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3aMHTEPECOBAH B CBETIIOM OYyIyIIeM» MPEANPUSITHUS,
MpEeaNpUsITUe JOHKHO 3aWHTEPECOBBIBATH pPabOTHHKA
MOCPEICTBOM TPEIOCTABICHUSI €My BO3MOXXHOCTH HMETh
0oyiee TOMXOSIIUI sl HETO BHJ JCATEIBHOCTH 33 CYET
poTraluu  KaapoB U JEMOHCTPUPOBATH 3HAYMMOCTH
COTpYIIHUKA MMyTEeM MOKU3HEHHOr0 Hailma.
Buxtop Bpym mnpemioxun Teopuro OXUAAHUM, KOTOpas

6a3I/IpyeTCSI Ha OLCHKC BCPOATHOCTH HACTYIJICHUSA TOI'O UJIA UHOT'O
COOBITHS B mpouecce OXUAaHuAg YCIIOBCKOM PE3YJIbTATOB OT cBOCH
pa60TBI. TCOpI/IFI O)KI/I}_IaHI/Iﬁ OIIPEACITACTCA CJICAY IO MHA

¢akTopamu:
» 3aBUCHUMOCTBIO  KayeCTBa  BBIIOJHEHHOW paboOThl  OT
MIPWIOKEHHBIX K HEW YCUIIHIA,
» 3aBUCHMOCTBIO  MOJYY4aeMOrO0  BO3HArpaKACHUS MU
HaKa3aHMsl OT Ka4eCTBa BBHITIONIHEHUS PaOOTHI,
»  YIOBIETBOPEHHOCTBIO OT MOJYYSHHOT'O BO3HATPAXKICHHS.

3aBUCHMOCTD KadeCTBa BBIIIOJTHCHHOM pa6OTBI oT

MpUJIaraeéMbIX  YCHJIHA  MOXET  OMPEACIUThCS  HabopoM
00CTOSITENLCTB:

CMOCOOHOCTSAMY COTPYIHUKA. PYKOBOTUTENb MOMKEH OBITH
MOMHOCTBIO YBEPEH B TOM, YTO JaHHOC WM 3aJaHue
COTPYIHUKY Oy €T BBITIOJHEHO HAISKAIIIUM 00pa3oM;
YEeTKOCTh TOCTaBICHHOM 3amaud. 3ajor ycmexa B
MPaBUIBHOW WM YETKOW TIMOCTAHOBKE 3a/1aud, MOITOMY
PYKOBOJUTENb JIODKCH OBITh YBEPEH HE TOJBKO B
aJICKBATHOCTU COTPYAHUKA K BBITIONIHECHUIO 3a/ITaHHs, HO U B
TOM, YTO MOAYMHCHHBIN MPABUIILHO MPEACTABISET, YTO OT
Hero TpedyroT. FiMeeT MOaHyI0 SCHOCTh M ONPEACTICHHOCTh
B MPOpabOTKe BOMPOCOB MOCTABIICHHOW TIepe/l HUM 3a/1auH;
HAIMYMEe  HEOOXOJMMBIX  PECypcoB,  00OPYHAOBaHHUS,
MaTepHaioB, HHCTPYMEHTOB U BpeMeHH. Eciu y deroBeka
BO3HMKAECT YyBCTBO, YTO KaKOW-THOO W3  BBINIC
MEPEUNCIICHHBIX (PAKTOPOB ABJSICTCS HEKOHTPOIHPYECMBIM,
TO 3TO 00s3aTENBHO OyIET CIIOCOOCTBOBATH CHUYKECHUIO
MOTHBAIIMH U KAYECTBA BBIMOJIHICMON paboTHI;
MPEANICCTBYIONUM OMBITOM HCIIOJHUTENSA, KOTOPBHIA B
3aBHCHMOCTHU OT TOTO KaKOW OH ObLI, MOJTOKUTEILHBINA WITH
OTPHUIIATEIBHBIH, TOXKE BIUSCT HA YPOBEHb MOTHBAIIHH.
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Takum oOpa3oMm, pe3yiabTaT padOTbl TMOAYMHEHHOTO B
BBICOKOM CTENEHM 3aBHCUT OT YpPOBHS 3HAHMNW M TOATOTOBKH
PYKOBOOMTENS; OT €ro CHOCOOHOCTH BIAAETh CHUTYyalUeH,
NpaBUJIBHO  CTaBUTHb  3a7ayd, pEAIbHO OLEHHMBAas  IIAHCHI
COTPYIHHMKOB, YMEHHS YCHIIUBATh MOTHBAIIUIO M UCIIOTHUTEIBCKHUI
BKIa[ paGOTHHKA B JIOCTMKEHHME IOCTABICHHOH memn® . Taroke,
HEMaJIOBA)KHOE 3HAUYCHHE HMEET IOHHMaHHe pPa0OTHHKOM
B3aMMOCBS3M TOIY4aEMOT0 BO3HArpa)<JICHUS WM HaKa3aHUS OT
Ka4yecTBa BBIITOTHEHHOH pa0oThl. [103TOMy MpUMeEHsieMble CHCTEMBI
MOTHBAIMM [0 TNPHUHLUUIY Han0aBOK K OCHOBHOMY 3apalboTKy,
JNOJDKHBI OBITH TPENeNbHO TPO3PAauyHbl W TOHATHBI KaXIOMY
COTpyAHUKY. Hu y Koro He TOMKHO BO3HMKaTh COMHEHMS, 32 UTO
OH 3aCIYKWJ Ha/10aBKy WJIU MTOJY4HJI HAaKa3aHHe.

He xaxnaplii pykoBOIUTENP MOKET MOTHBHPOBATh CBOUX
COTPYIHHUKOB, MEHSISI CUCTEMY OIUIAThl TpyJa WJIM MPOABUTAs IO
cIy>keOHOW ~ JIECTHHMILIE HE  MCEHAsS  INTaTHOE  paclUCaHue
MNPEANPUATHSA, HO KaXKIbIil MOXET NMPHU3HATh JOCTH)KEHUS CBOETO
COTPYIHHKA, TOXBAIUTH 3a MPOIETaHHYIO0 paboTy W TONTydeHHbBIE
pe3ynbTaTel. Bo3HarpaxieHne MOXKeT MOYyBCTBOBATh PaOOTHHK B
pe3ynpTaTeé  BO3HMKHOBEHHUS  IOJOXKHUTEIBHBIX  3MOLMM  OT
MpONeIaHHON pabOThl UM HEMOCPEICTBEHHO BO BPEMS TPYJOBOTO
nporecca.® Ho wame Bcero, ero HYXHO BBI3BIBATH ITyTeM
BHEIIHET0 BMEIIATENLCTBA, T.€. B BHJE IOXBalbl pPabOTHHKA,
MpU3HAHKUS HEOOXOJMMOCTH M 3HAYMMOCTH €ro TpyAa.

B 70-x rr. mpouuioro Beka crenualfucTaMy 10 YIPaBICHHIO
Obu1a chopMyIHpOBaHa TEOPHs cripaBeATUBOCTH. OHU BBENH TaKUE
MOHATHS KaK «BKJIAaA» M «oTAada». X CMBICT MOXHO TOHSTS,
paccMmaTpuBasl OTHOLIEHUS MEXIY JIIOABMH M opraHusamuen. I'nme
KaX[bIil, o0nanass TeM WIM MHBIM KayeCTBOM (3HAHHMS, UyBCTBA,
JICHBT'H, SMOILMH U T.].), IPUBHOCUT CBOW PE3yJbTAT B 00IIEE 0,
TaK Ha3blBAEMBIM «BKJIAI», M OXHUAACT IMOMYYUTHb B3aMEH, TaK
HaszplBaeMyro  «oTtmady».  CTpykTypa  3THX  OTHOLICHHH
onpezensercs, CKOpee BCEro, Ha IOACO3HATEIbHOM YpPOBHE.
SBnsercs 0o0beKTOM riryOouaiiiiero anaiausa U u3ydeHus. TpyaHo

& Marypa, M.1. CekpeTbl MOTUBALMK WM MOTUBaLus O6e3 cekperos. - M., 2007. - 656

c.

® Munsterberg H. Bussiness psychology. — Chicago. - 1915. - 296 p.
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OIPENEITUTh CTPYKTYPY B3aUMOOTHOIIEHHUH, pearbHO
OTPAXKAIIIYI0 CTEIEeHb BKJIaJa M OTAaYd TOTO WM WHOTO
c0prz[HHKa89. Ha »TOT cuer CyIiecTByrOT MHEHUS: COTJIaCHO
OJTHOMY W3 HUX, YCJIOBEK IBITACTCS CPABHUTH CBOM OTHOIICHUS C
OTHOIIICHUSMH JPYTUX JIFOJISH U CAeiaTh BBIBOJ O CIIPABEIIUBOCTH
COOCTBEHHBIX OTHOLICHHI ", COrIACHO JPYrOMYy MHEHUIO, YEJIOBEK
JIaeT OIICHKY CIPaBEUIMBOCTH CBOMX OTHOIIICHUI Ha OCHOBE CBOETO
JIUYHOTO ONBITA, T.C. OTHOIICHHH, CYOBEKTOM KOTOPHIX OH OBLI
panbire. Ho n3 000ux MHEHUH MOXHO CIENaTh BBIBOJ, YTO OTBET
MOXKHO HaWTH TOJHKO Ha OCHOBAHUU CPaBHEHHUS, KOTOPOE SIBIISACTCS
OIICHKOI YEJI0BEYECKOT0 BOCIIPUATHS CYIIECTBYIOIIUX OTHOIICHUH.
OrneHka CrpaBeITUBOCTH OTHOIIEHUH (POPMHUPYETCSI HA OCHOBE MX
BOCTIPHUSTHS.

Bocnpustue Toro, 4to BKIIag M OTJa4a HEIKBUBAJICHTHEI,
MPUBOIUT K BO3HUKHOBCHHUIO BHYTPECHHUX TIEPEKUBAHUM, KOTOPHIS
MPOSBISIOT ce0s MO0 B YyBCTBE BHHBI, JTUOO B UyBCTBE OOWJIEI.
UyBCTBO BHHBI BOSHHKACT B TOM Cy4ae, €CJIM YElIOBEK HE CIenai
TOTO, 4YTO OH JIOJUKEH OBUT clenaTh, JIMOO TMONyYWa YTO-TO
HE3aCIy’)KeHHO. B 3TOM cllyd4ae OH MBITaeTcs 3ariaiuTh YYBCTBO
BHHBI, ¥ CTApacTCs YBEIMYUTH CBOW BKJIAJ B oOmIee aein0. DTOT
MEXaHW3M MOTHBAI[UM MOXXHO B COBEPIICHCTBE HCIONH30BATh B
WHTEpecax opranm3anuu. K mpumepy, B HEKOTOPBIX KOMITAHUSIX
MPaKTUKYETCsl NApPUTh MONAPKH HOBBIM COTPYJHUKaM, KOTOPHIC
MmojTyyasi €ro, HCHBITBIBAIOT YYBCTBO BHUHBI H C YJABOCHHOU
SHEpPrUel CTapaloTCs TPYIUThCS B HMHTEpPECax OpraHu3allvy,
MIPOSIBIISISL TIOBBIIIICHHYIO MTPOU3BOAUTEIBHOCTh U OT/IAYY.

[loBeneHne dYenoBeKa, HWCHBITHIBAIOIICIO YYBCTBO OOW/IBI,
ONpenieiseTcs B €ro IOIBITKaX BOCCTAHOBHTH CIPABEIMBOCTH,
KOTOPYIO MOXKHO OCYIIECTBUTH HECKOIBKIUMHU ITYTSIMH:

- MOMBITAThCS YMEHBIIIUTE CBOW BKJIA]T B OOIIEE JIEII0;
- MOCTapaThCs YBEUYUTH OT/Ia4y OT OpraHu3alluy,

- MPEKPATUTh COTPYIHUYECTBO.

89
Camoykuna, H. DOddextuBHas MOTHBaUMS IEpPCOHANA NP MHHHMAIbHBIX

QEJ)I/IHaHCOBLIX 3atparax. - M.: Bepumna. - 2006. - 224 c.

AbaxymoBa, H.H., BonkoBa A.C. CommanbHas CHpaBeIIMBOCTb KakK IPHHIIMII
peammsanuu  conuanbHoi momutHku //  YemoBedeckue pecypchl Kak  (axTop
3KOHOMHUYECKOro pa3ButHs. - HoBocubupek: HI'VIY. - 2009. - C.9-16.
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VYMeHbIIeHNE BKIIaJa B OTHOIIEHHUSIX C OpraHU3alueil MOXeT
HaOJFOIAThCS B CITydasiX:

» CHCTEMAaTH4eCKOro  Omo3jaHus Ha  paboty |
npeObiBaHUS HAa  OOCNEHHOM IIepephiBe  OoblIe
MOJIO)KEHHOT'O BPEMEHH,

» CO3HATENILHOTO  YKJIOHEHHWS  OT  paboThl 1O
YBaKUTEIBHBIM MPUYMHAM;

» XaJaTHOr0O M HEAKKypaTHOTO BBIMOJHCHUS CBOCH
paboTHI.

VBenuueHHsT OTHaud OT OpraHU3aldd MOXXHO JOCTHYb

CIICIYIOIIMMH CIIOCOOaMH:

» TOCTOSHHO  oOpamiatbCs K  PYKOBOJCTBY  C
TpeOOBaHUSMM  TIOBBIIICHUS  3apabOTHOW  TUIATHI,
MPEAOCTABIICHUS JIBIOT ¥ TAPAHTHIA;

»  TPUCBOCHHE MPEIMETOB, MPUHAISKAIIUX
OpraHU3all}H.

Ha ocHOBaHMM BBIIEU3JI0KEHHOTO MOXKHO CHENaTh BBIBOI,

YTO  TOAJEPKAaHWE  CIOPABEAJIUBBIX  OTHOIIEHHH  SIBISIETCA
MPHOPUTETHON (GyHKUUEH pykoBomuTens. Jns Toro 4rodsl UMETh
BO3MOXXKHOCTh CIIPABEIUIMBOM OLIEHKH, HEOOXOAMMO YYHTBHIBATH
CIICAYIOIINE MOMEHTEHI.

Bo-1epBbIX, pyKOBOAHUTENIO HEOOXOAMMO CTapaThcs 3HATH U
MOHUMAaTh MOTPEOHOCTH CBOMX IOMYMHEHHBIX. JI00O# denoBek,
MPUIICAIINA B OpraHU3aldIo, CTapaeTcsi OCYLIECTBUTh CBOM LEIH,
a MpH OTCYTCTBUU BO3MOXXHOCTH HMX pealu3alllH, HCIBITHIBACT
YyBCTBO OOMJBI K PyKOBOJUTEIIO U OpraHU3aLUH.

Bo-BTOpBIX, PYKOBOAWUTEND AOJIKEH CTapaThCs, YTOOBI B €ro
opranuzaliii ObIIM HOpMalbHBIE YEJIOBEUECKHE OTHOLICHUS,
OCHOBAaHHBICE HA B3aMMHOM JOBEpUH U yBaxkeHHHU. s 3TOroO
HEoOXOMMBI Niepuoanyeckue Oeceapl ¢ TOAYUHEHHBIMU. BrI3piBast
MX Ha OTKPOBEHHOCTb, BHHMKAsS B HX TMPOOIEMBI ., MPHHHMAS
y4acThe B MX >KHM3HH, PYKOBOJIHUTENb JAENAaeT CBOMX MOJYUHEHHBIX
Oonee OTKPHITHIMA MO OTHOLIEHWIO K HEMy, a 3Ha4uT U Oolee
ynpaBisieMbiMi. B cBoelr pabore «PykoBopsmMe OTHOLIEHUS WU
ucnonnenne» Iloprep u Jloynep mbITaroTcs CBsI3aTh BMECTE MSTh
MOTHBAIOHHBIX JIEMEHTOB:

* Mayo E. The Human Problems of an Industrial Civilization.-N.Y., 1993. 194 p.
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BOCIIPUATHE YEJIOBEKOM ce0sl, CBOMX MOTPEOHOCTEH U
BHEIIIHETO OKPY)KCHUS;

YCHIIUSI, 3aTpaurBacMbIe Ha BEITIONTHEHUE PA0OTHI,
MOJTy4aeMbIi Pe3yIIbTaT;

MoNTy4aeMoe BO3HATPAXK/ICHNUE,

YIOBJIETBOPEHUE 3THM BO3HATPAXKICHUCM.

I[Moprep u Jloynmep OOBSACHSAIOT, 4YTO 3aTpavyrBacMbIC
YEIIOBEKOM YCHIIMS HANpPSMYIO 3aBHCAT OT €ro JIMYHOCTHBIX
KauecTB, OT €r0 BOCHPHUSATUS IICHHOCTH OOCIIAHHOTO JJIs HEro
BO3HArPaX/ICHUS, €ro MOHUMAaHUS OIICHKH COOTHOIICHUS «YCHIIHC-
BO3HATPaXKICHUE.

3auHTEpECOBAHHOCTh YyeIoBeKa y4acTBOBaTh B
OpPTraHU3aIOHHON JAEATENbHOCTH TMPEAIPHUITHS IOIyYUia CBOE
OTpakKCHHE B KOHIICMIUU MAPTHUCHIIATUBHOrO yrpasieHus. CyTb
KOHIISMIINA CBOJAUTCS K TOMY, YTO pabOTHUK Ooiiee MOIHO
MPOSBIISIET M PAcXOIyeT CBOW IOTCHIMAJN, €CIIM €My TO3BOJISIFOT
BBIXOJIUTh 32 paMKH CBOGH  KOMIICTECHIIMH, TPUHUMATh
HEMOCPEICTBCHHOE yYacTHE B TMPHUHATUU PEIICHHM, CBSI3aHHBIX C
o0mMME 3aja9aMu U (PYHKIUSMU OpraHHW3anuu. B sToM ciydae
pabOTHHKY MOXeET OBITh JaHO IMpaBO CaMOMY COCTaBIATh U
OpraHM30BBIBATh TpauK CBOeH pabOTHl, BHIOMpaTh Ha CBOE
YCMOTPEHHE HWHCTPYMEHTBI M CPEIACTBA IS JIOCTMXKCHUS IICIH,
o0cyxaasi UX C PYKOBOIACTBOM. KIMeThb BO3MOXKHOCTH BEIOOpa
YJICHOB TPYIIIBI, €CITH 33/I1a4 TOJPa3yMEBalOT padOTy KOJIEKTHBA,
a TaKkKe HMMETh IPAaBO KOHTPOJSA HAJ Ka4eCTBOM BBITOIHSIEMON
paboTHI.

Heonenumeblii BKIaJ B OTEUYECTBEHHYIHO HAyKy O TpYAC
BHECIM HCCIeNOoBaHus Moa pykoBoactBoM B.A. Smoea. Ero
TEOPETUKO-METOIOTOTUYECKUE KOHI[EITLINH (mapagurmen)
SKOHOMUKH TpyJa, OCHOBAaHHBIE Ha TMPEINCTABICHUU TPYIAOBOU
MOTHUBAallMd B  KA4eCTBE  JBYXCIOWHON  JHMCIIO3UIIMOHHOM
CTPYKTYPBI, COCTOSAIICH W3 sAapa ¥ Mepudepuu, MO3BOIUIH
pacCHIMPUTh TOPU30HTHI TTOHUMAHUS MOTHBAIIMOHHBIX TPOIIECCOB.
[Mepudepus, o MHEHHIO aBTOpA, o0ycliaBIBaeTcs
00CTOATENhCTBAMH W KM3HCHHBIMH CUTYallUsMH paOOTHUKA.
CoctaB smpa Y4YCHBIH ONpPENEIUI W3 CICIYIOIIUX OCHOBHBIX
MOTHBOB:

VVVY VY
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OpUCHTAllUA Ha COACPIKAHUC TPYZ[OBOﬁ JCATEIIbHOCTH,
OpUCHTAllUA Ha 3apa60THon Iiary,

YV V

OpHEHTAalMsi  Ha  MOBBINEHHE  KBAIHMQUKAUH U
MPOIBUKEHHUE MO paboTe.
Lenenonaranye - OAMH W3 YNPaBICHYECKUX ITOAXOIOB,
HanboJee YacTo UCMONIb3YeMbIX B Tocieanue roapl. CyTb TaHHOTO
MoAaXoJa 3aKodaercs B  ONpENeNieHHMH 3a4ad  OTHENbHBIX
pabOTHUKOB, KOOpAMHAIIMM LeENe W COBMECTHOM paboTe mo ux
JOCTHKEHUIO.

HanHas crparerusi 6a3upyercsi Ha TEOpUU MOCTAaHOBKH LieNeit
Onpuna Jlokka, KOTOpas Jelaer akIeHT Ha B3aMMOCBS3H 33734 U
NEATENBHOCTH. M MOXKET ObITh S(QEKTHBHONH TONIBKO MpPH
BBITIOJIHEHUU CIICIYIOLINX YCIOBHIA:

» yIpaBJICHHE IO ENsM JIOJDKHO PACIpOCTPAaHAThCS Ha
BCIO OpPraHU3aLuIo,

» MEHEDKEphl M MOAYMHEHHBIC JTOJDKHBI MMETh JKeIaHue
pelmarb MOCTaBJICHHBIE 3aJaud, UM HYKHO NPUUTH K
€IMHOMY MHEHHUIO OTHOCHTEIBHO LieNeH, KOTOpbIe
HEOOXOOMMO [JIOCTHYh 32 ONpEACICHHBIA IEpPHOJ,
CPEICTB OCYLIECTBICHHS JEATEIBHOCTH U CIIOCOOOB
OLIGHKH PE3YNbTaTOB.

K Hambonee oaddexTuBHOMY pe3ynabTaTy  CTpaTerHs
LENenoNaranuss MOXKeT NPHUBECTH TOJIBKO B TOM Ciydae, €cid
MOCTaBJICHHBIE L[ENTM U 3aJ]a4d OTBEYAIOT CICAYIOIINM KPUTEPHSIM:
KOHKPETHOCTb, HU3MEPUMOCTb, HEMPOTUBOPEYNBOCTH,
ONPEIETICHHOCTh BO BPEMEHH, NOCTHXKUMOCTb. MOXHO CKa3aTh,
YTO COTPYAHUK JOJDKEH 3HaTh, 4YTO HMMEHHO [eJaTh, KaKHX
PE3YNBTATOB OT HEro KAYT, UMETh ONPEAEIEHHOCTb U YBEPEHHOCTD
B JOCTIDKUMOCTH KOHEYHOT'O pe3ysibTaTra, KpOME TOr0 HMETh
BO3MOKHOCTH ~ CBOEBPEMEHHOM  KOpPpPEKIMH, C  IOMOUIBIO
OpraHU30BaHHON 00BEKTUBHON 00paTHOit CBsI3U u
nH(POPMATMOHHON ocBegoMieHHOCTH. [lpuBeneHHast cTpaTerus
OyZeT I0CTaTOYHO YCIEIIHOW, eclM CTaHeT 4acThio guiocodhuu u
KyObTYpbl ~ OpraHu3anud, OyIer TOHATHA  HE  TOJBKO

% Lock, E.A. The Ralative Effectiveness of Four Methods of Motivating Employee
Performance. Changts in Working Life / E.A. Lock. - N.Y.: John Wiley and Sons, 1980.
-320 p.
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PYKOBOAUTENSAM, HO U BCEM COTpPYAHHKaM. B mpoTtuBHOM ciydae
JOCTHIKEHUE TOJOXKHUTEIBHBIX PE3yJIbTaTOB B JAEATEIBHOCTH 3TOU
OpPTaHM3ALMU MPAKTUYECKH HE BO3MOXKHO.

B nenom, mpu BeIOOpe crocoba CTUMYJIHPOBAaHHS, CIEIyET
VUUTBIBATH ~ MHOXKECTBO, KaK  HWHIUBHIYalbHBIX, TaK H
KOJIIEKTUBHBIX MOTHBOB™,

dopmupoBanue AKTUBHO-TUYHOCTHOTO nepcoHana
HEBO3MOXXHO 0€3 CO3[JaHds TakuX YCIOBHH, B KOTOPBIX
HaOIIomaercss MX yOOBJIETBOPEHHOCTh (akTOpaMu TPYIAOBOU
NEeSITETbHOCTH. Cpenn ¢akTopos, OKa3bIBAIOLINX
HEMOCPENCTBEHHOE BIIMSAHHE Ha YJIOBIETBOPEHHOCTh TPYJIOM
HEOOXOJMMO BBIACIUTH KOHTPOIb, IPUYEM MOTUBUPYIOIIUM MOXKET
OBITh TONBKO YBAKHUTENBHBIH KOHTpONb. HemoomeHka wuin
MpEYBENUUCHUE KOHTPOJS MOXKET TPUBECTH K HapacTaHUIO
COLMANbHONW  HANpPSDKEHHOCTH B OpraHU3alluM,  OKaXeT
JIeMOTUBUPYIOIEe BO3JCHCTBIE U CTaHET HeI(P(PEKTUBHOU MEPOid.
Cpenu Mep IpUMEHAEMBIX Ul COBEPILIEHCTBOBAHMSI YEIOBEUECKUX
PEeCypCcoB opraHu3aniy, He0OXOAUMO BBIIENIUTE OLEHKY ITepcoHaia
U pe3ynabpTaToB ero aesrenbHocTH. CoaepkKaHue Tpyda OKa3bIBAaeT
MOTHUBALMOHHBIN 3¢ eKT Ha TpyHoBoe MoBeaeHne THYHOCTH. Eciu
pabOTHUK YIOBIETBOPEH TPYAOM, HMEET TapMOHH3UPOBAHHBIC
OTHOLIEHWSI CO CBOMMH KOJuleraMH W paloTomaTenem,
palMoHaJbHBIM ~ 00pa3oM  OpraHM30BaHa  PYKOBOASLIAs |
WCIIOJTHUTENbCKAsT JEATENbHOCTh, B OJTOM CIIy4ae OpraHU3alus
MOXET pacCUMThiBaTh HA  pPa3BUTHE IOTEHIMANAa  CBOUX
COTPYIHHKOB.

% Panymknna JI.E., Huxkonosa S.1. TexHosoruu mnpaBuiIbHOrO BbIOOpa CTHMYJIOB B
MeHemkMente [/ Jlydmas Hay4HO-HcclenoBaTelbckas padora 2017: skoHOMHKa,
MOJIMTUKA, COLMOJIOTHs U NpaBo cOOpHUK crareil mobeaureneit VII MexaynaponHoro
Hay4YHO-IIPaKTH4YeCcKoro koHkypca. - 2017. - C. 65-68.
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[lpoBenaeHne nosiINTuKmn
KopriopatuBHON coLnasibHOM
OTBETCTBEHHOCTU

[IpoBeneHve TOMUTUKH  KOPIOPATHUBHOM  COLIMAIbHOMN
OTBETCTBEHHOCTH, BBIpaXalolieecs B JOOPOBOJIHLHOM YYaCTHH B
pellleHuu  COUMAIbHBIX  TPOOIEeM, HE  MPEIyCMOTPEHHBIX
OIPENEISICMBIMU 3aKOHOM O00S3aHHOCTSIMHU, HO 00ECIICUMBAOIIUX
OOIIYIO0 CTPATETHYECKYIO JTUHHUIO Pa3BUTHS OOIECTBA, HAIIPABJICHO
Ha pEIICHUE 3aJadd COXPAHEHHS COIMAIBHOW CTaOWIBLHOCTH B
CBOCH OpPTaHM3AIMY U B OOIIECTBE B LICIIOM.

Cpemu  OCHOBHBIX (JOPM peaM3allid  KOPIOPATHBHON
COIMAIBHON OTBETCTBEHHOCTH, HANPABJICHHON Ha paboTalonmx B
KOMIIAaHUU COTPYIHWKOB. pPa3BUTHE W TIOJJICPKKA IMEPCOHANA,
OXpaHa 3JI0pOBbS U CO3/IaHUE OE30MACHBIX YCIOBUN pr;[a94.

» Pazeumue u  nodoepicka  NepPCoOHAnd  Peanusyercs

MTOCPE/ICTBOM

®  o0ecleueHUs TIOBBINICHUS YPOBHS KBaTU(HUKAIUH,

o0y4yeHHsl, TPOPECCHOHAIEHOTO pOCTa H  Kapbepsl
COTPYAHHUKOB OpraHU3aIlHH;

"  [PUMCHEHUS MOTHUBAIMOHHBIX CXEM OILIATHI TPY/a;

®  pa3pabOTKH MpOrpaMM aJanTaIii COTPYIHUKOB;

" [PEeNOCTaBIICHUS COTPYAHUKAM COIMATBHOIO aKeTa;

" CO3JaHMS YCIOBUH JUISL OTJBIXA U JOCyra paOOTHUKOB U

HX ceMeH;
" [momnepkKaHUs BHYTPEHHHX KOMMYHUKAIAN B
OpTaHM3AIINH;

*  popMHpPOBaHHS KOPIIOPATUBHOMN KYIBTYPHI;

" y4acTUs COTPYJHUKOB B MPHUHATUU YIPABICHUYECKHX

perieHuii.

9% .

Hapuuccosa C.10., Illepkynos C.A. KoprnopariBHas colanbHasi OTBETCTBEHHOCTD:
yuebnoe nocobue / C.10. Hapuuccoa, C.A. IllepkyHoB — M.: Akanemus MHDIITY. —
2018. - 167 c.
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[IpencraBieHHbI CHEKTP MEPONPHATHH 10 pPa3BUTUIO U
MOAJICPKKE TEepCOHAlla IO3BOJISIET KOMIIAHWU  CIOCOOCTBOBATh
CTUMYJIUPOBAaHHMIO,  3aKpPCIUICHHIO  IIEPCOHANa,  ITOBBIIICHUIO
JIOSUTBHOCTH PaOOTHUKOB K OPTaHU3aLUH M CO3JJAHUI0 YCIOBUI ISt
3P PEKTHBHOr0, MHUIMATUBHOTO ¥ KAYECTBEHHOTO TPY/Ia.

» Oxpana 300posvsi u coz0anue He30RACHbIX YCI08UL mpyoa.
DTa AeATENbHOCTh HAllpaBJICHa Ha CO3/IaHHE U MOAJICPKaHHE,
NpeKAE BCEro, JONOJHUTEIBHBIX, TI0 OTHOUICHUIO K
3aKOHOJATENBHO 3aKPEIUICHHBIM HOPMaM OXpaHbI 3JI0pPOBbS
M YCJIOBHIA 0€30MacCHOCTH Ha paboYnX MecTax, a UMEHHO:

— OXpaHa TpyJa M TeXHUKa 0e30I1acHOCTH;

— TNOoAJepKaHHe CAHUTAPHO-THTUEHHMYECKUX YCIOBUH Tpy/a;

— MEIUIMHCKOE O0CITy)KMBaHHE MEPCOHANA Ha MPEANPUSTHU

H UX CEMEH,

— mnpo¢uirakTuka npodeccuoHaIbHBIX 3a00JICBaHUH;

— obecnieyeHue J1e4eOHO-PeaOMITUTAITHOHHBIX MEPOIIPHSTHIA;

—  CO3J[aHUE HPTOHOMHUYHBIX PAaOOYMX MECT.

KopriopatnBHas conuaiibHas OTBETCTBEHHOCTh OpraHU3alMU
OTpakaeTcsi B €€ YCTaBHBIX JIOKyMEHTaX, MHCCHH W OCHOBHBIX
HEsIX, a TaKKe B KOHKPETHBIX JICHCTBUSX, HAINPABJICHHBIX B
NEepBYI0  ouepelb Ha  CO3JaHHME  IMPHUEMJIEMOTO  YPOBHS
JKM3HEOOCCIICUCHHSI CBOMX pAOOTHHKOB, YICHOB HX CEeMed H
MOAJICPKKY COLMATBHO HE3AIIMIICHHBIX TPYNN HaceleHHs. OJTa
HOIJICPIKKAa MOXKET OCYLIECTBISTBHCS B TPSIMOM HWIIM KOCBEHHOM
Buze. B mpsimMom Buae — B (opMe OecruiaTHBIX 00€IO0B; MPOAAXKU
TOBAapOB MO CHIDKEHHBIM IICHAM; MPOU3BOJCTBA HKOJIOTHYECKU
YHUCTOW TPOAYKIMH;, YCTAaHOBJICHHUS KBOT Ha oOeclieueHue
3aHATOCTH 0e3pa0OTHBIX, BBITYCKHUKOB YYEOHBIX 3aBEJCHUN H
WHBAJINUIOB. B KOCBEHHOM BHJIE — 3TO OJIarOTBOPHUTEIBHBIC B3HOCHI,
MOAJCPKKA COIMAIBHBIX WHHULMATHB JPYrHX KOMITAHWUH WM
rocyIapcTsa M T. .

Ha npaktuke Hepemko KOpIIOpaTUBHAs — COLMANbHAsS
OTBETCTBEHHOCTh OpPraHU3allMM BTOPUYHA MO OTHOIICHHIO K
npuOb. Ecmu  OCHOBHasi 1[enb KOMIIAHMM HampaBjieHa Ha
MaKCUMAaJIbHOE YJIOBJICTBOPEHHE TOTPEOHOCTEH M HMHTEPECOB
MEepCOHAa W KIUEHTOB, TO AITO OOECIEUUT BBICOKHH YPOBEHB
COIIMAJIbHONW OTBETCTBEHHOCTH. EciM k€ OCHOBHOW IIENBIO
SBISITCS TOJYYeHHE MAaKCHMAIbHOM TpUOBLIM B HWHTEpecax
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yupeouTeneii HMiaM  COOCTBEHHHKOB, TO 3TO MNPHUBOAUT K
MUHUMAaJIBHOW COLMAIBHOW OTBETCTBEHHOCTH. TakuMm 00paszoMm,
npobiema coLMaIbHON OTBETCTBEHHOCTH MOPOXKAAETCS
MPOTHBOpPEUNEM MEXAY KOHIenuuerd Ou3Heca, cocpeIoTOYeHHOM
HA MAaKCHMH3alM{ TNPUOBUIM, W COLMAIBHO OTBETCTBEHHOM
CTpaterueii, CBA3aHHON C H3/EPKKAMHU HA €€ MOIIEPKKY .
OTBETCTBEHHOCTH OTJIEIIBHO B3STOTO paboTHuKa
o0yclioBIMBaeTcs  Te€M, YTO  MHOTOCTOPOHHHUH  XapakTep

JEITENPHOCTH  4YelloOBeKa  MOPOXKAAET  pa3UyHbIE  BUIBI

OTBETCTBEHHOCTH: 3a TEXHHYECKOE COCTOSHUE KaKoro-iubo

00BEKTa, COXPaHHOCTb OO0BEKTa HIM HMH(OPMALWH, PE3yJIbTaThl

CBOEH EATENbHOCTH U JEITENbHOCTH NMOAYMHEHHBIX JIOJAEH U T. 1.

BaxxHo ompenenuth mapaMmerpsl, BIMSIOIME Ha  IOJHOTY

MPOSABIIEHUS OTBETCTBEHHOCTH JHWYHOCTH. [loMMMO 3amaHHOM

CTENICHU OTBETCTBEHHOCTH JHMYHOCTH (IOJHAs, YacTUYHAS WIIH

OCBOOOXKIICHHE OT OTBETCTBEHHOCTH) 33 PE3YJIbTAThI IESITEIbHOCTH

B IIEJIOM, Ha OTBETCTBEHHOCTb 3a BBINOJHEHHE IOPYYEHHOIO

PYKOBOJUTENEM Ji€fa BIHSIOT!

% CIIOCOOHOCTH MMOHUMATH €r0 LEH U 3aa4;

* OLIEHKA BO3MOYKHOCTH BBINOJIHUTG 33JJaHHE, IOPYYEHUE,;

* HaJIMIHE PECYPCOB JUISl €r0 BBINIOIHEHUS,

* CIIOCOOHOCTH  CHPABIATECA C CYOBEKTHBHBIMH H
OOBEKTUBHBIMUA HETaTUBHBIMH BO3JCHCTBUSMH B XOJE
JIeSITENBbHOCTH.

Co CcTOpOHBI PYKOBOAMTENS MapaMeTpaMu OTBETCTBEHHOCTH
3a BBIJAHHOE IOJJYMHEHHOMY 33JaHUE SIBIISIIOTCA.

" HaJM4Me MpaB Ha BbIAAYY 3aJaHHUS;

" CrIOCOOHOCTH TOYHO C(HOPMYJIMPOBATH 3aJaHUE, YETKO
MTOCTAaBUTH LIENU U 33a4H eITETbHOCTH;

" CHOCOOHOCTH  ONpPEAENHTb  HOPMBI M CTaHIAPTHI
WCIIOJTHEHHUS IEATEIbHOCTH, MPEKE BCETO MOPAJIbHBICE;

" CrocoOHOCTh KOHTPOJINPOBATh JEeATETbHOCTh
MOMYMHEHHOTO M CBOEBPEMEHHO  IPEAOTBPATHUTH
HEraTHBHBIE BO3/ICHCTBUSL.

KopnopatuBHyto coluaibHy!0O OTBETCTBEHHOCTH MOXHO

’0

DS

DS

DS

9% .
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TaKKe XapaKTepU30BaTh CIASTYIOIIUMHU TapaMeTpaMu:

» Ilupoma onpenensieT AWana3oH (QYHKIHHA, MO KOTOPBIM
opranu3anus OepeT Ha ceOs COIMAIbHYI0 OTBETCTBEHHOCTh
— B OJHOW cdepe ACATCTHLHOCTH WIM B HECKOJIBKHUX,
HampuMep, TEXHUYECKOW OEe30MacHOCTH, CBOCBPEMEHHOMU
OILJIaTHI TPY/A, COIIMAIEHON 3aIUTHI U JIp.

» Bpemennoti nepuo0 — 3TO JUINTEIBHOCTH YCTOHWYHBOTO
BHHMaHUS W KOHKPETHBIX JEHCTBUI 10 COOJIIOJICHUIO
MOpaJbHBIX HOPM BO BCEM JHara3oHE 3asBICHHBIX
¢yHKMi. BpemeHHOH nHTEpBAI MOXET OBITh O€CCPOYHBIM
(TTOCTOSIHHBIM) HMJTH Ha 3aJaHHBIN CPOK, HAMIPUMEP, TOJIBKO
Ha TIEPUONl BEHINIONHCHHUS ONPEICICHHBIX JCHCTBUH, B
paMKax BBIMIOJIHEHUS TOPYYCHHS WA y4acTUs B
porpamMmme.

» [lpuoasaemoe 3HaueHue — 3TO «BAKHOCTH» COLHUAIBHOU
OTBETCTBEHHOCTH B CHCTeMe Iielieii kommanuu. [lpum
BBICOKOM 3HAYCHUHU B MIPUOPUTETHOM TOPSIIKE BBIACISIIOTCS
PECYPCHI JUIS pean3allii BaKHEUIITNX COIUATBHBIX IeNei
KOMIIaHUU. Hanpuwmep, JUTST YMCHBIIICHUS
pogheCCHOHATBHBIX 3a00eBaHUI PYKOBOJICTBO
OpraHu3aIliK MPUHSIIO PEIICHHE MPUOOPECTH TEXHOIOTHIO,
B KOTOPOW HE WCHOJB3YIOTCS BpPEIHBIC JJIs 3II0POBbBS
PabOTHUKOB MaTEpUATBI, IIPU 3TOM CTPOUTEIHCTBO HOBOTO
TEXHOJOTMYECKOr0 KopIyca, Tpelyrolee COopa3MEpHBIX
3aTpat, OTJIOKEHO Ha ONPEICIICHHBIN CPOK.

» Boeneuennocms nepconana — ypoBeHb ydacTHsl NIEpCOHANA
OpraHuW3alii B  peaju3alliil  COIMANBHBIX  Lelei.
CyIlecTBYIOT JBa OCHOBHBIX BapuaHTa JOCTHIKCHHS
COLMANBHBIX IENeld — myTeM (OPMHUPOBAHUS OTIEIBHBIX
KOJJISKTUBOB W Pa00OYMX TPYNI B COCTaBE KOMIAHUHU WIH
MyTeM YydYacThs BCEro KOJUIGKTHBA OpTaHW3allid B
NEeTENTLHOCTA Ha OOINECTBEHHBIX HavallaX BO BHepabouee
BpEMsI.

ConuanbHO-TICUXOJIOTUYECKUE XapaKTEPUCTUKUA PACIIHPSIOT
U yrayOnsiFoT TPEACTABJICHUS O COIHMAIBHOW OTBETCTBEHHOCTH
OpTraHU3aIHH.
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[Tpu pa3paboTke W peanu3alid B OPraHU3ALUH ITOJTUTUKA
COLIMANBHON  OTBETCTBEHHOCTH  CJCAyeT  yYHTHIBATh  TaKue
METOJIOIOTMYECKHUE TPUHIIUIIBI, KaK:

" [IPUHIUI Yy4YeTa HAalUUOHAJIBHBIX OCOOCHHOCTEH U
MEHTAJIUTETA,

"  [OpUHOUN 000CHOBaHHOH (puiiocodum ynpasiieHHS;

"  [IPUHIUI y9eTa PErHOHAILHOrO KOMIOHEHTA;

" [IPUHIHI ydera COIMATBHO-TICUXOJIOTHUECKHUX
OCOOEHHOCTEH KaTeropuil mepcoHara.

Ipunyun  yyema  HAYUOHATBHLIX  OcobeHHOCcmel U
MeHmanumema SBISIETCS BaKHBIM MOMEHTOM B CTPYKTYPUPOBaHUU
COLIMABHON OTBETCTBEHHOCTH OpraHm3aimu. Kak u3BecTHO, ornopa
Ha HaIlMOHAJILHOE CBOEOOpa3ue B YNPABICHUH YKOHOMHYECKUMH,
MOJUTHYECKIMHU M COLIMATBHBIME TIPOIIECCaMy O3BOIHIa SNOHHH
B cepemHe XX B. OCYIIECTBUTHh BBIAIOIIUICS TPOPHIB B
KOHOMHYECKOM pa3BUTUHU. B TO ke Bpems cliernoe KOMUpOBaHUE
3apyOeKHBIX METOIOB ymNpaBieHHs mnpuBeno B koHume 90-x IT.
MPOLLIOro BeKa K CHCTEMHOMY SKOHOMHUYECKOMY, TOJIUTHISCKOMY,
COLIMANILHOMY KpH3HCY B Hamield crpaHe. OCHOBaHHas Ha ydeTe
HAlMOHAIILBHOTO ~ CBOCOOpa3usi  COIMajJbHAs  OTBETCTBEHHOCTh
COBPEMEHHOH OpraHHM3alliy NPHBOJUT K ONTUMHU3ALMH CHCTEMBI
YIpaBICHUs, CO3JAHHIO TEXHOJIOTHH, HamboJee OTBEYAIOIINX
OCOOEHHOCTSIM POCCUICKOTO MEHTAJIUTETA.

Hpunyun 000CHOBAHHO dunocogpuu ynpaenenus
NpeNIoNaraeT OCMBICICHHE LeNed M 3aJad  yIpaBJICHYECKOro
mporecca, CHCTEMBl OTHOLICHWH MEXIy paOOTHHKaMH U
paboromatensamu. CyTh (GUIOCOGHH YHpaBICHHS MEPCOHAIOM
OpraHM3allid  ITIOHMMaeTcss  OOJBLIIMHCTBOM  aBTOPOB  Kak
yAydlIeHHEe KadecTBa TPYIOBOH IKHM3HH, Npearoararoree
HauOoliee TMOJHOE  YJOBJICTBOPEHHE pPaOOTHUKOM  JIMYHBIX
notpebHocTeil. OOBIYHO B JaHHOM cilydae pedyb HIET O CO3JaHUU
Ha TPEANPUATHA M B OOLISCTBE YCIOBUH Ui CIPaBEIUIUBBIX,
PaBHOIIPABHBIX, JIOBEPUTEIBHBIX  B3aMMOOTHOLICHUH  MEXIy
pabOTHUKAMH, MEXKIY paOOTHHKaMU M padoTomareneM, Ui TOro
9TOOBI KaXK/IBIH COTPYIHUK MOT B ITOJTHOW MEpE UCIIOIb30BATh CBOH
3HAHHWs, HAaBBIKW, BIHSATh HA TPHHATHE BAXKHBIX YIPABICHYECKUX
pelICHHH M TONy4YaTh aJeKBaTHYIO KOMIICHCAILIUIO 32 CBOM TPYI.
[Tox ¢umocodueit ympaBiieHUs HEPEIKO MOHHUMAECTCS TOKYMEHT,
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paspabaTbiBaeMblii Ha NPEINPUATUSX M B OpraHU3aALUAX H
pernaMeHTUPYIOUMH TPUHLMIB paboThl ¢ mepcoHanoM. llenbio
ATOrO JIOKYMEHTa CTAaHOBHUTCSI CTPEMJICHUE OBICTpee aJlanTHPOBATh
paOOTHUKOB B MPOW3BOJACTBEHHOW M OpPraHU3AlMOHHOH Cpee,
COXPAaHHTh MPEEMCTBEHHOCTh B COOJNIOJICHUU YCTaHOBJICHHBIX
HOpM, TIPHHIIMIIOB, MOpPaJbHBIX LEHHOCTEHl W mpaBwi. Takoi
JOKYMEHT 4aCTO HOCHT JICKJIapaTHUBHBIA XapakTep, B TO BPeMs Kak
COBPEMEHHOE COCTOSIHME YIpaBlIeHUs TpeOyeT He CTOJIBKO
pa3paboTKM OTIEIBHOIO JIOKYMEHTa B paMKax OpraHd3aluH,
CKOJIBKO (pHII0CO(CKOTO OCMBICIICHHSI HOPM, IPUHIIMIIOB, MOAXO0/I0B
K yIIpaBJICHHUIO BOOOIIIE.

duHaHCHpPOBaHNE OCHOBHBIX CTAaTel COIMAIBHOrO OFO/KETa
UJIeT U3 NMPHOBUIH, MPH OTCYTCTBUU KOTOPOH HE MOKET CTaBUTHCS
BOIIPOC O BBIACICHHU JICHSKHBIX CpPEICTB Ha COLMAIBHYIO
AesTenbHOCTh. Takum  00pa3oM, (OpMHpPOBaHHE MOJUTHKH
COLIMATBHOM OTBETCTBEHHOCTH OpraHM3alru JIOJKHO
OCHOBBIBATbCS ~Ha  TJIABEHCTBE NPUHLIUIA  IKOHOMUYECKON
BO3MOXKHOCTH M II€IeCO00pa3HOCTH. B TO ke BpeMs HMEIOT
3HAYCHUE M YCHJICHUE COLMAIBHOH OTBETCTBEHHOCTH PaOOTHUKOB
3a pe3ysbTaThl CBOCH NIEITENbHOCTH, UX COLMAIbHAS MHUIIMATHBA,
aKTHBHOCTH BO B3aUMOJICHCTBHM U COTJIACOBAHUU HMHTEPECOB BCEX
CyOBEKTOB COLUATBHO-TPYIOBBIX OTHOIICHHIT .

Ilpunyun yyema pecuonanivbHol cneyughuku B peann3aluy
COIIMAJbHONW OTBETCTBCHHOCTH BaXCH IIOTOMY, 4YTO YPOBEHB
KOHOMHYECKOIO pa3BUTHS PErMOHOB B Poccuu CyriecTBEeHHO
pasnuuaercs. ['eorpaduueckas yqaleHHOCTh OT IICHTpA, CTaTyC
MecTa JKHTEIbCTBA, Pa3HULA B YPOBHE IICH M YPOBHE >KU3HU B
LEJIOM TPEOYIOT YYUTHIBAaTh OCOOCHHOCTH PErMOHA B COJCPIKAaHHU
COIMAJIBHO OPUEHTUPOBAHHOM JIEATEIBHOCTH.

Ilpunyun yuyema ocobennHocmel pasIUUHbIX KAMe2opuil
nepconana TpeOyer BHHMATEIBHOIO OTHOLICHHS K IEPCOHATY
BCJICIICTBUE pa3HHIBI B TOTPEOHOCTSIX, CTaTyce M MHTEpecax
pabOTHUKOB OpraHU3alUH, CPEIH KOTOPBIX MOTYT OBITh:

» paGoraromme OKCHIIMHBI JETOPOJHOTO  BO3pacTa H
BOCITMTBIBAIOIIUE JICTEH, B TOM YHCIIC B HETIOJIHOW CEMbC;

9% .
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»  MOJIOfIbIE CIICIHATUCTDI, OKOHYHBIIHNE MPOQECCHOHATBHBIC
y4eOHbIC 3aBEJIeHUS, BIICPBBIC MPUHATHIC Ha paboOTy, a TaKke
OTCITY>KHMBIIIE B PAJIaX BOOPYKCHHBIX CHJI CPOYHYIO CITYKOY;
»  pabOTHUKH-MHUTPAHTHI, IEPECEICHIIBI U3 IPYTUX PETHOHOB,
CEJIbCKOM MECTHOCTH;
» paOOTHUKH BBICOKOH KBaTU(HUKAIMK, HAXOMIIIHECT B
MPEANCHCUOHHOM U TICHCHOHHOM BO3PAaCTE;
» pabOTHUKH C BBICIIHM OOpa3OBaHUEM, HE HAIICAIINE
paboTy MO CHENUATEHOCTH B COBPEMEHHBIX YCIOBHSX.
C mparMaTU4ecKOM TOYKH 3PEHUS B OTHOIICHUU KaXIOH U3
STUX  KaTeropuil  IepcoHaja  KOpPIOpAaTHBHAs  COLIMANIbHAS
OTBETCTBEHHOCTh  JIOJDKHA  PEAM30BBIBATHECS  COOOpa3sHO  MX
TPYAOBOMY BKIaay B 3()QEKTUBHOCTH pabOTBI OpraHU3AIUH.
OngHako Takoil MOAXON  HapyllaeT TMPUHLMI  COIUATBHOU
CIPaBEAJIMBOCTH, YBAXKEHUSI U PABEHCTBA IMpaB KaXKJOro YeIOBEKa
BHE 3aBUCUMOCTH OT MOJB3bI, KOTOPYIO OH MPUHOCUT, U HE MOXKET
OBITh  OCHOBOIOJATAIONIUM B  COIMAJIBHO OPHEHTUPOBAHHOU
JIEITEILHOCTH.
KopniopatuBnas cornuanbHasi OTBETCTBEHHOCTh OpPraHU3alUuU
MOJKET PEaTM30BEIBATHCS B PA3IMYHBIX (popMax:
»  CcOOCTBEHHBIC COIIMATIBHBIC MEPOITPHUSITHS U TPOTPAMMEI;
» TMapTHEPCTBO €  MECTHBIMH, PETHOHAIBHBIMH W
(henepabHEIMU opraHamMu roCyAapCTBEHHOT O
YIpaBiICHHUS,
»  MapTHEPCTBO C HEKOMMEPUYECKUMHU OpTaHU3AIHSIMH,
»  COTPYAHHUYECTBO C OOIIECCTBCHHBIMH OPTAHU3AIUSIMU U
npoheCcCHOHATHHBIMU O0hCAMHEHUSIMU,
» uH(popmamonHoe corpyaaruectBo co CMU u np.

PaCCMOTpI/IM HCKOTOPLIC (1)OpMI>I conHraJIbHO-
OpHCHTHPOBaHHOﬁ ACATCIBHOCTU OpraHu3alivuu.
X COuuaJZbHO omeenicneeHHoe niavupoesarnue B

OpraHu3alMsIX Py BHICBOOOXKIEHUH padoueid cuibl. ColuanbHbIi
IUTaH ~ OpraHW3allid  BKIIOYAaeT MEphl 1O  BTOPUYHOMY
TPYZOYCTPOHCTBY paOOTHUKOB, TOArOTOBKE M  IOBBIIICHHUIO
KBaJIUQHUKALMK, TOHCKY HOBBIX pPabOYMX MECT, OTKPBITHIO
COOCTBEHHOTO Jief1a, TOCPOYHOMY BBIXOIY Ha MEHCHIO U Ap. MHaue
TOBOps, COLUMAIBHBIN MJIaH OpraHU3alMM OTPa)kaeT AeITENbHOCTh
Mo  TPYAOYCTPOHCTBY, TpodecCHOHANIbHONH  TMOATOTOBKE H

119



MEpEernoAroTOBKe paOOTHUKOB IIPU COKpAIEHUH MTepCOHaa.

s Coyuanvno omeemcmeennas pecmpyKmypusayus — 3TO
¢opmMa counanbHOW OTBETCTBEHHOCTH, IpHU3BaHHAs 0O0ECHEYUTH
MPOBEJICHHE PECTPYKTYpU3AaLlMM TPEXKIE BCETO B HHTEpecax
pabotHukoB. B Xxome peanu3auuu COLMAIbHO OTBETCTBEHHOM
PECTPYKTYpH3aLMU MPOBOAUTCS MHPOpPMUpPOBaHHE PaOOTHHKOB O
MNPEACTOSAIINX ~ CTPYKTYPHBIX  M3MEHEHHSX, OCYIIECTBIISIOTCA
MEpPONPHUATHSA o npodeccuoHanbHON MEPENOrOTOBKE,
COICHCTBHIO B TPYIOYCTPOICTBE, paOOTHHKaM, IOMABIIMM IIOA
COKpalleHUe, BBIIJIAUMBAeTCA KOMIIEHCAMS U T. II.

% Paseumue coyuanbHou UHGPACMPYKMypbl Opeanusayuu
mpeanonaraeT — Cco3JaHWe — MaTepualbHOM — 0a3bl,  KOTOpas
MpeAHa3HayeHa JJs  YIOBJIETBOPEHUS COLHAIbHO-OBITOBBIX U
KyJBTYPHBIX TNOTpeOHOCTEH paOOTHHKOB M YJICHOB HX CeMeEH.
3a0ota 0 coOLUMAIBHOM OOCTYXMBaHHM PaOOTHUKOB BKIIOYACT:
00ECTIEUeHHOCTh ~ COTPYIHHKOB  JKHJIBEM,  Pa3sHOOOpa3HBIMH
COIMaJIBbHBIME ycayramu (yCIyru amnTeKH, MarasuHa, CTOJOBOH,
MapUKMaXepCKOH, CHOPTHBHBIX COOPY)KEHHH M Jp.), CO3/aHHE
YCIIOBHH 151 TocyTa.

% IIpupoodooxpannas OesmenvHocmb U pecypcocbepedsicerue
— (opMa connaabHOW OTBETCTBEHHOCTH, KOTOPAasl OCYIIECTBISIETCS
[0 MHHMIWATHUBE OpPraHU3allMM C LEIbI0 COKpAIlEHUs BPEIHOrO
BO3ZEHCTBHA Ha OKpyXawlyro cpeny. B paMkax mgaHHOro
HampaBJICHUs COLMAJIBHOM AaKTMBHOCTH KOMIIAHMM TIPOBOJATCA
MEpOIIPHUATUSL [0 JKOHOMHOMY TOTPEOJICHHIO  TPUPOAHBIX
pecypcoB, NMOBTOPHOMY HCIOJIB30BAHUIO M YTWIIM3ALUU OTXOJOB,
MIPENOTBPAILEHUIO 3arpsI3HEHNS OKPY>KArOIIEH Cpeabl, OpraHnu3aluu
JKOJIOTHUECKU ~ 0€3011acHOr0  MPOM3BOACTBEHHOIO  Ipollecca,
OpraHu3allid  DJKOJIOTHYECKHM  O€30MacHBIX  TPaHCIOPTHBIX
MEPEBO30K, MPOBOMATCA AKIMM IO O3CJIECHEHHIO, a Takke
OpOLEAypbl  OKOJOTMYECKOr0 ayauTa W TOMY HOAOOHBIC
MEpPONPHUSTHS.

KoprnopatuBhass ~ conmanbHas — orBerctBeHHOCTh  (KCO)
MOXeT OBITb MpencTaBlicHa B pa3lIWYHBIX (QopMax M BUAAX
JESTEINbHOCTH, HANpaBICHHBIX Ha BBHIMONHEHUE O00S3aTENbCTB
nepen paOOTHUKAMHM OpPraHW3allid, MECTHBIM COOOIIECTBOM H
obmectBoM C  TMICHXONOTHYECKOW TOYKH 3peHHus (eHOoMeH
OTBETCTBEHHOCTH JIMYHOCTH IMPENNOIaraeT OCYyIIECTBIAEMBIA B
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pasTUYHBIX (hopMax KOHTPOJIb HAJl JCATEIHHOCTBIO C TOYKU 3PEHUS
BBITIOJTHEHUS TIPUHSATHIX HOPM ¥ TIPAaBUJI, B TOM YHCJIE MOPAIHHBIX.
Pazmmuator BHemHHWe (QOpPMBI  KOHTpONS, O0OECICUMBAIOIIUE
BO3JIO)KCHHE OTBETCTBEHHOCTH Ha KOT'0-JTMOO U MPOSBISIONINECS B
MOJTIOTYETHOCTH, CAHKIIMSX 32 HECOOIIO/ICHIE HOPM, i BHYTPEHHHUE,
ob0ecreunBaroIme CaMOpPET YIS0 JIESITCILHOCTH H
MPOSBIISIONINECS B YYBCTBE JIOJITa, MOPaIbHBIX MPUHIMMIAX. Takum
o0pa3oM, OTBETCTBEHHOCTh TECHO CBsi3aHa C MOpajiblo —
BHYTPCHHEH  OIIEHKOM JHUYHOCTBIO LEele U  NPUHIUIIOB
JESITENBHOCTU.  YPOBEHb MOPAJIBHOIO PAa3BUTHUSI KaK OTACIBHO
B3ATOM JIMUHOCTH, TaK U OpraHU3alliU B IIEJIOM B HACTOSIIIIEE BPEMS
ompezensercss opueHTauued Ha chopmupoBaBmmecss B XX B.
YHUBEpCAIbHBIC MPUHILMIBI CIPABEUIMBOCTH, U3JIOKCHHBIE B
m3BectHoi KHuMre A. Ileudem «UenoBeuecknue KadecTBa», IIO
KOTOPBIM MOKHO CBEPSTh LEIHM COLMAIBHOM JEATEIbHOCTH
OpTaHU3AIIHHN:
" pPaBEHCTBO  YEIOBEUECKUX MpaB MU  yBaXKCHHUE
JIOCTOMHCTBA Y MHUBUAYAILHOCTH JTHYHOCTH;
"  TapMOHHU3allMS  B3aUMOOTHOIICHHI  4YeloBEeKa  C
MIPUPOIIOH;
®  cinemoBaHuE ~— (UM3MYECKUM U TICHXOJOTHYECKUM
BO3MOIKHOCTSIM YEJIOBEKA,
"  3aIMTa M COXPAHEHHWE KYyJIbTYPHBIX OCOOCHHOCTEH
HaIui 1 Hapoz[01397.

B 4uncne OCHOBHBIX XapaKTEpUCTUK KOPIOPATUBHOMN
COLIMANLHOM ~ OTBETCTBEHHOCTH  MOXHO  BBIICIUTH  YPOBHHU
OTBETCTBEHHOCTH, 3aBHCSIIUE OT O00bEMa M COJEpPKAHUS B3SATHIX
opraHm3aiuell 0053aTelIbCTB!

ba3zoewiii ypogens mpenmnonaraeT BBINOIHEHUE MHHUMYyMa
0053aTENhCTB. CBOCBPEMEHHAS OIUIaTa HAaJIOroB, WHJIEKCAIIHS
3apa0OTHOM IUIATHI MO MEpPe POcTa WHOISAIMH, CO3JIaHUE HOBBIX
pabounx MecT (pacIIUpeHHE IITaTa, YBEIWYCHHE YHCICHHOCTH
pabOTHUKOB), OXpaHa Tpy/a.

Kopnopamusnwiii  yposenw MpEeAnonaraeT  Co3JAaHue
paboTHUKAM YCIIOBUI HE TOJNBKO JUIS PE3yJIbTATUBHOW PabOTHI, HO
W I TIOMHOIGHHOM JKM3HH. TIOBBINICHWE KBaJTU(HUKALINH,

" Meuuen, A. UenoBeuecKue KauecTsa: Ilep. ¢ anrn.— M.: Iporpecc, 1985. — 312 c.
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MPO(UIAKTUIECKOE JICUCHUES, CTPOUTEIBCTBO IKHJIbS, Pa3BUTHUE
COIMATBHON HHPPACTPYKTYPHI.

Buicwuii  yposenv  omeemcmeennocmu  TPENIONaracT
olepekaroliee BIUSHUE OPTaHHU3AIMK Ha TMOSBJICHUE HETaTHBHBIX
COLIMAIBLHBIX MPOIIECCOB B MECTHOM coo011ecTBe,
OJIarOTBOPUTENBLHYIO JCITEIBHOCTh OpraHU3allii B OOIIECTBE B
IEJIOM. CO3J]aHME HOBBIX pPabOYMX MECT, B TOM YHCIC IS
WHBaJHJIOB, MOJOJASKHA H  Jp., Pa3BUTHE  COIHAIBHOM
MH(DPACTPYKTYpel B pPErHOHE NPUCYTCTBHS, (PHHAHCHpOBaHUE
MPOSKTOB, HAIMPABICHHBIX HA CO3JaHHUE YCJIOBUU IS 3JI0POBOTO
o0pasa >KM3HH HACCTICHHSI.

[lo wranpasnennocmu desmenvHocmu B paMKax BBITTOTHCHUS
0053aTEIBCTB  MOXHO BBIJCIUTh BHEIIHIOKD W BHYTPEHHIOKO
COIMATBHYIO OTBETCTBEHHOCTD.

K snewmneii coyuanvnoii omeemcmeennocmu OpraHU3ALUU
MOKHO OTHECTH.

" CIIOHCOPCTBO U OJIATOTBOPUTEIHLHOCTS;

" COJCHCTBUE OXpaHE OKPYKAOIIECH Cpebl;

=  B3aMMOJEHCTBUE C MECTHBIM COOOIICCTBOM M MECTHOI
BIJIACTHIO B MPEOJOJICHUH KPU3UCHBIX CHTYAIIHIA;

"  OTBETCTBEHHOCTh TEpea TNOTPEOUTENSIMU TOBApOB U
yeayr (BBIMYCK KAYECTBEHHBIX TOBAPOB U YCIYT) M JP.

K 8HympenHell COYUATLHOU OMBEeMCMBEEHHOCMU
OpraHu3aIii OTHOCUTCS:

* obecrneueHne OE30MaCHOCTH TPYA,

" momAepKaHHE CONMAIBLHO 3HAYMMOIO YPOBHS 3apa0OoTHOU
ILJIATEL,

=  JJOIOJHUTEILHOE M€ IUIUTHCKOE u COIUANIEHOE
CTPaxOBaHUE COTPYAHHUKOB;

"  pa3BHUTUC IMEPCOHANIA YEpe3 MPOrpaMMbl MOJTOTOBKH U
MOBBIIICHUS KBATH(DUKAIUH;

" OKa3aHWE MOMOIIM PA0OTHUKAM B KPUTUYECKUX CUTYaIIHUSX.

WunuBuayanbHas coluaibHash OTBETCTBEHHOCTh BO3HHUKAET
HE TOJIGKO TIPH BEITIONTHEHUU CITY»KEOHBIX 0053aHHOCTEH, HO U TIPU
BBITIOTHCHUN  TPAXKIAHCKHX,  OOINECTBEHHBIX M JIMYHBIX
00513aTENBCTB. Ona oTpakaer CKJIOHHOCTH JIMYHOCTHU
MPUICPKUBATHCS B CBOEM MOBEICHUH OOIICTPUHSITHIX COIUATbHBIX
HOPM M OTBEYATH 33 PE3YJIBTATHI HX UCITOIHCHHMSI.
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Ha pasBuTHe TpynmoBOH COIHAIBHONW OTBETCTBEHHOCTH
(TpyZOBOrO KOJJICKTHBA, OpHraapl, KOMaH/bI) CYyLIECTBEHHOE
BIIMSIHUE OKa3bIBAIOT YPOBEHB PAa3BUTHUS IPYIIIHI, €€ CINIOYEHHOCTh,
LEHHOCTHO-OPHEHTAIHOHHOE €IMHCTBO, SMOLMOHATbHAS
WACHTH(QUKALWS WIGHOB TIpYyNIbel. [pymnmoBas —couuaibHas
OTBETCTBEHHOCTH IMPOSBISICTCSI B TOTOBHOCTH WJIEHOB TPYIIIBI
NpUHATH Ha cebs OTBETCTBEHHOCTh 3a YyCIEX WM HeyJdady B
COBMECTHOH  JIESITENBHOCTH. OOmmecTBeHHasi  coUUANIbHAs
OTBETCTBEHHOCTb HEPA3pbIBHO CBsI3aHa C TOAJCPKKOH U
peanu3anyel couMaibHBIX HWHHLIMATHB B paMKaxX HPUHITHIX
COLHATBHBIX IeNeii™.

CouunanbpHO-TPYJOBOWM ayIUT B paMKax KOPIOPATHBHOM
COLIMANIbHOM OTBETCTBEHHOCTH IIOMOTAeT MOIYYUTh CIEAYIOLINE
CBEIICHHS:

% CTPYKTYpa U XapaKTEepUCTUKA pabOTAIOUIMX B OpraHU3aluH
(ypoBeHb KBanmM(pUKaUWK PaOOTHUKOB, CTaxX pPabOTHI,
BO3PACTHBIE TPYIIIIHI);

% YCJOBHS TPyZa M COCTOSIHUE TEXHUKH 0€30MacHOCTH (PHCK

MPOU3BOACTBEHHOTO TpaBMaTH3Ma, MPOo¢ecCHOHAIBHBIC

3a0oneBaHus, OpraHu3alisl W COAepKaHHe pPaboTH,

¢u3nvecKkre ycIOBUS TpyHda, NPOJOIDKHTEIBHOCTE U

TUTaHUPOBAHUE PabOUYEro BPEMEHH);

% XapakKTepPUCTUKA TOBEICHHS pAOOTHHKOB, KOTOpPOE B
COTNOCTAaBJICHHUH CO CTPYKTYPHBIMH XapaKTEPUCTHKAMU
HACEJICHUSI W YCIOBUSMH XH3HH B PErHMOHE COCTaBIISIET
BaXHBIM OJIEMEHT [HAarHOCTHKH W  HMICHTU(UKAIUU
COIMANIBHBIX MTPOOIIEM.
st OUEeHKM TONUTHKM KOPIIOPATUBHOW  COLMAIBHOM

OTBETCTBEHHOCTH MOXXHO  BBIACIHTH HECKOIBKO  Hambonee

3HaYMMBIX HHIUKATOPOB, TAKUX KaK:

¢ 3aHATOCTh (YpOBEHb, TMpUpoda Tpyma, oOecredeHne

CTaOMIILHOCTH COCTaBa paboTHUKOB, BIIUSHUE

HOBOBBEIICHHI, TpakTHKa MPOIBUKECHUS IO CIyXKOe,

3aHATOCTh JKEHIIWMH, JIMI IOXWJIOrO0 BO3pacTa H Jp.

YS3BHMBIX KaTErOpHii paOOTHUKOB);

98 .

Hapuuccosa C.10., Illepkynos C.A. KoprnopatiBHas colyanbHasi OTBETCTBEHHOCTD:
yuebnoe nocodue / C.1O. Hapruccosa, C.A. IllepkyHoB — M.: «Akagemus MHOITY ».
—2018. -167 c.
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“* omata W CTUMYJIHMpOBaHHe Tpyda (OTHOCHTENbHBIN
YPOBEHb BO3HATPAXKICHUM, HWX BHABI, JWHAMHKA U
CTPYKTYpa, MUHHMAJTbHBIA YPOBEHD 3apabOTHOM TIaThI);

¢+ 0C30MacHOCTh W YIy4IIeHHE YCIOBUH Tpymaa (BIOXeHHE
(MHAHCOBBIX CpPEACTB B 3Ty o0O0NacTh M  OICHKA
MOJYYCHHBIX PE3YJILTATOB);

¢ mpodeccroHanbHoe 00ydueHre (00beM, BUIBI, COACPIKAHHUE,
MPOIOJIKUTEIIBHOCTD, CTOMMOCTH ).

B pesynbrare aHanmza COLMANBHON TMOTUTHUKKA KOMIIAHUU
BBISBIISIIOT €€ CHJIbHBIE M CJa0ble CTOPOHBI, YTO TIO3BOJISIET
0OHAPYXKHUTB:

® CIydailHbIE  PacCOrjacoBaHUs  MEXIAYy  Pa3IuYHBIMU

CTOPOHAMU COLMATIBHOMN MOTUTHKY;
" JMEIOIINE MECTO HECOOTBETCTBUS MEXKAY IAOHKHOCTHBIMU
XapakTEepPUCTUKAMU U MPOBOJUMOMN MOTUTUKOM;

® [IPUHLIUIHAIBHBIC ICTOYHUKU COLIMABHBIX PUCKOB,;

® 30HBI COLIMAIBHBIX U3ICPIKEK.

Cpenu WHJINKaTOPOB KOPIIOpaTUBHOU COIIMAJIbHOM
OTBCTCTBCHHOCTH.

»  OPOAOKHUTENLHOCTh pPabovero BpeMEHH U CTPYKTypa
MepcoHasial  CPEeNHSAsSs  MPOJOIDKHTEIBHOCTh  paboueit
HEJIeNY, pacnucanue pabouero nHs, paboTa B JHEBHOE U
HOYHOE BpeMsi, HESIBKM Ha pabouee MECTO M UX MPUYHHEI,
TEKy4YecTh I[EpCOHANla, BO3PACTHAS MHUpaMUAa, Y4er
KaTeropuii pabOTHUKOB TIO BEICIYTE JIET;

» BO3HATrpaXICHUS: dYacoBas M  MeCsAdHas  3apIuiara,
COLMaNbHBIC TapaHTWUH, CpaBHEHHE 3apa0OTHON IUIATHI
MYKUMH U KEHIIUH, pa3pbiB B YPOBHE BO3HATPAKICHUS HA
MPEANpUsITUL;

»  HecyacTHBIC CITyyal Ha MPOU3BOJCTBE, MPOQECCHOHATBHBIC
00JIe3HH, Y/ICIBHBIN BEC 3aHITHIX UHBAIUJIOB;

»  TpyIOBBIC MUTPaHTHI: YHUCIIEHHOCTD, JIBUYKEHHE,
KBaJTU(HKALIUS, CPEAHUE 3apa0OOTKH;
»  npodeccHOHATbHOS pa3BHUTHE u MO3UI[IOHHOE

MPOABMXKCHUE. IIPOrpaMMbI O6y‘l€HI/I$I U IUIaHUPOBAHHUC
HU3MCHCHUSA HCPAPXUUYCCKOro YpPOBH:A, BpEMs U CpPCIACTBA,
MOTPAYCHHBIC Ha MMOATOTOBKY nu ITOBBIIICHUEC
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KBaTH()UKALIUHY, CIIPABEIUTMBBIC BO3MOXXHOCTH KapbepHOTO
pocTa;

»  colpalbHas, KyJbTypHas W CIIOPTHBHO-037[0POBUTEIbHAS
JEeSITEIbHOCTD TPEATIPUSITHS;

»  COIMAJIbHOE OKPYXCHUE. YHANCHHOCTb KHIIbI U BpeMs
MTOE3/IKH JI0 TIPESIIPHUSITUS.

ConualibHbie OTHOIICHHS HE OTPaHUYMUBAIOTCA paMKaMu
COIUATBHO-TPYJOBBIX OTHOIICHHA, 2 TTIOHUMAIOTCS B 3HAYUTEIHHO
Oonee mmpokoM cmbicie. OHU BooOOIIE B OOJNBINEH CTEIECHU
CBS3BIBAIOTCS. C MPOIECCOM BOCIIPOM3BOJICTBA YEIOBEUCCKHX
pecypcoB, KOTOpoe BKIOUaer B ce0s mpodeccrOoHaIbHYIO
MOJI'OTOBKY U MEPENOATrOTOBKY KBATN(DUITMPOBAHHBIX pAOOTHUKOB,
JOCTOWHBIN YPOBEHb WX XU3HU W YCIIOBHH TpyJa, COIMAIBHBIC
TapaHTHH, COOJIOJICHHE HE TOJNBKO TMPAaBOBBIX HOPM, HO H
MOPaIBHO-3THYECKIX MpaBUII TPYAOBBIX " JIETTOBBIX
B3aUMOOTHOIIICHUH, COIMAILHYI0 OTBETCTBEHHOCTh OW3Heca,
HaeMHBIX Pa0OTHUKOB W BIIACTH, OXPaHY OKpPY)KAIOIIEH Cpelpl U
JIPyTUe  acleKThl  COIMAJIBHOTO  COOOINECTBA B  YCIIOBHSIX
COITMOPKOHOMHUKH.

KopmopatuBHyi0 CcOIMaIbHYIO OTBETCTBEHHOCTH MOXHO
BKIJTFOUUTh B TIOHSTHC KOHKYPEHTHBIX MIPEUMYIIESCTB
CYIIIECTBOBAHUS MPENIPUATHS Ha PBIHKE, MOCKOIBKY KIWUEHTHI U
MapTHEPHI MPENIMOYUTAIOT UMETh JIENI0 ¢ KOMITAHWEH, KOTOPOH He
YTPOXKAIOT COIUATBHBIEC KOH(MDIUKTHI, IITpadbl, CyJecOHbIC UCKHA WU
WHUIIMATUBHBIC aKIMH Pa3HOOOPAa3HBIX AKTUBHUCTOB (DKOJIOTOB,
MECTHBIX JKHTEIEH, MPOTECTYIOINX MPOTHB 3aCTPOMKU WU
3arps3HEHwsI, 0e3pabOTHBIX UM COKPANICHHBIX pAOOTHUKOB U T.11.).
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3aga4ya coxpaHeHus
XXUN3HecCrnocobHoOCTU rnepcoHasa
B 3KCTPEMAaJIbHbIX CUTYaLMNSIX

3amaua  coXpaHEHHMs  KH3HECTIOCOOHOCTH  IepcoHalIa
O0COOCHHO aKTyajbHas /s PYKOBOIOWTENEH M  IepcoHana
MOApa3JeNeHUH DKCTPEMaNbHOr0 Npoduis mpodeccHoHaIbHOMI
NEeSITETbHOCTH! MO)KapHBIX, MTOJTULEHCKUX, HaJIOTOBBIX
WHCIIEKTOPOB, PaOOTHHUKOB CHacaTeNbHBIX KOMaHJ, aJbIHHHCTOB,
[IaXTEePOB, BOAOJA30B, MPEACTaBUTENEH BOCHHBIX TPOdeccHii U ap.

Ocoboe 3HaueHNE B BBHITOJHEHUH AaHHOU 3a/1aud MPUAACTCS
TakUM  OpPraHM3allIOHHO-YIIPAaBIEHYECKUM  IpoLeaypaM  Kak
npodecCHOHANBHBIA  OTOOP KaHAUIATOB Ha COOTBETCTBYIOLIHE
JOJKHOCTH, MICUXOJIOrnYecKast MOArOTOBKA MepCoHanNa,
BKIIOYEHHAass B OOUIyI0 MPEABApUTENbHYIO MOATOTOBKY H
TPEHUPOBKY, C MPUMEHEHHEM MOJAEIUPOBAHUSA M aKTyaJdu3alluu
aJeKBaTHBIX  IICUXHYECKUX  COCTOSHMM B  OKCTPEMAaNbHBIX
CUTYaIUAX.

KuznecrmocobHOCT,  TepcoHama B OKCTpEMaJibHBIX
CUTYaLUsAX MOXKET OBITDH ofpesieneHa CIEeTyOIUMU
XapaKTepUCTUKAMHU:

— YCTOMUYMBOCTBIO JINYHOCTH M TPYyNNbl K MEHSIOMUMCS
yenoBusM xkusHenestensaoctu (Heeruk T.AL) 1%

— MHTErpaJIbHOM CIOCOOHOCTBIO COXPaHEHHUS! HYEIOBEKOM
CBOEH LEIIOCTHOCTH, aKTyaIH3UPYEMOH B CBSA3U C HEOOXOIUMOCTBIO
peleHns JKU3HEHHBIX 3aad U O00eCTeYHBAIONICH IMHAMUYECKOE
yIepXaHue XKU3HH B IOCTOSHHOM COIPSDKEHHH C TPeOOBaHHSIMHU
COLIMANIbHOrO OBITUST M YEJIOBEYECKOTO TpEeNHA3HAYCHHS, YTO

% AnexcannpoBa JI.A., ApuakoBa T.O., bepesosckas P.A., Hecrux T.A. u np..
KuznecriocoOHOCTb YenoBeKa: MHAUBHIYaIbHbIE, NPOPECCHOHAIBHBIE U COLUANIbHBIE
acrekTsl: MoHorpadus. - M.: MuctutyT ncuxonorun PAH. - 2016. — 755c.
1% Hecrux T.A. JKH3HECHOCOGHOCTh COLMANBHON TPYIIBL OCHOBHBIC IOIXOIBI K
o0yuenuro // XKuzHecriocoOHOCTb 4elIOBEKa: HHAUBUAYalbHbIE, IPO(ECCHOHATbHbIE U
coLMaNbHbIE acnekTsl. — M., 2016. — C. 176 — 192.
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CyObEKTUBHO  BOCIPHHHMAETCS  KaK  yIOBIETBOPEHHOCTD
ueoBeuecKoi xu3ubio (Peubekas E.AL) 1001

— METacmocoOHOCTHIO, BKIIOYANOMIEH camMo3(deKTUBHOCTS,
HACTOMYMBOCTH, COBJAJaHHE M AJaNTalrio, BHYTPEHHHH JIOKYC

KOHTPOJIA, AYXOBHOCTB, KOHCTPYKTHUBHBIC MCKIIMYHOCTHBIC

orHomenus (Maxuay A.B.) 1% 104 map-

— CIIOCOOHOCTBIO K CaMOOIIPE/IeTICHHIO
(mpodeccroHaTBHOMY, HPaBCTBCHHOMY, COIHAIBHOMY,
KU3HCHHOMY,);

— CIIOCOOHOCTBIO K COIHANBHOM aJlanTaIuy,

caMmopeain3alyi, K JIOCTIDKCHUIO HAaWBBICIIUX pPE3yJIbTaTOB B
pa3IUYHBIX O0JIACTSX JKU3HU, CTPEMJICHHE K IOCTPOCHHIO CBOCH
JKM3HU, CHOCOOHOCTBIO CAMOCTOSITENBHO NPUHHUMATh PEIICHUS U
HECTH 32 HHUX OTBETCTBEHHOCTb, IPEOJONEBATh TPYAHBIC
xu3nennble curyanun (['ypbanosa M.IL)';

— HHTCTPAaTUBHOM  TICUXOJOTMYECKOH  XapaKTEepUCTHUKOM,
MO3BOJISIIOLIIEH PACKPBITh CIIOCOOHOCTh K aJIaNTalliH, COXPaHCHHE
COOCTBEHHOI ayTEHTHYHOCTH, MPEOJOJICHUIO TPYIHBIX )KU3HEHHBIX
CHTYaIMii ACHCTBUSIM BOIIPEKH, a He Oilarofapsi 00CTOATENbCTBAM H
yenosusm (Cepruenxo E.A.)'%,

JXKuzHecmocoOHOCTE - OOIIECHCTEMHOE — ICHXHYECKOE
CBOICTBO, MHTErpaJibHasi XapaKTePUCTHKA JINYHOCTH, KH3HCHHBIN

101
Pouibckass E.A. JXKusHecrocoOHOCTh U Ka‘leCTBCHHO—CBOﬁOGpaBHOC CTaHOBJICHHUC

JKU3HCHHTO MHUpa 4Ye0oBeKa: HappaTuBHbIA moaxoxn // CoBpeMeHHBIE POOIEMBl HayKU
u obpaszoBanus. — 2013. — Ne6. — C. 844 — 887.
12 prmbckas E.A. TICHXOIOrMYECKAas CTPYKTypa JKH3HECIIOCOGHOCTH UENOBEKA:
cuHepreTudeckuii  koHTekcT //  M3Bectms  Poccuiickoro  rocyaapcTBEHHOrO
neparormyeckoro yausepcurera uM. A.J. T'epiena. — 2011, — Ne 142. - C. 72 - 83.
198 Maxuau A.B. JKU3HECTIOCOGHOCTb Y€NIOBEKA H CEMBH: Mmonorpadus / A.B. Maxuau.
— M.: UucrutyT neuxonoruu PAH. - 2016. — 459 c.
1% Maxmau AB. JKu3HecmocoGHOCTh KaK MEXIICIMIUIMHAPHOE NOHsTHE [/
INcuxonormueckuit xypHai. — 2012. — Ne6. T. 33. — C. 84 - 98.
108 I'ypesnoa M.II. Cenbckast mKkoiga Kak 0a30BbI MHCTHTYT (opMuUpOBaHUS
JKHU3HECIOCOOHOCTH pasBuBaromeiics ymaHoctd // JKM3HECIIOCOOHOCTH UeloBeKa:
UHIUBHyalbHbIE, NpodeCCHOHANBHbIC M colMaibHble actmektl / OTB. pen. A.B.
Maxunau, JL.T. Tukas. — M., 2016. — C. 193 — 210.
1% Cepruenxko E.A. KOHTpoub IIOBEIGHHS KAK HHIMBHIYANBHBIH — pecype
xKu3HecnocoOHocTH denoBeka // JKU3HECIIOCOOHOCTh YeNOBEKa: HHAUBHIYalbHEIC,
npodeccHoHalbHbIC U colnalibubie acnektsl / OTB. pen. A.B. Maxuau, JL.I. [lukas. —
M., 2016. - C. 247 - 264.
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MPHUHINI, KaK XapaKTEPUCTHKA, OTPaXKaromasi KauecTBO HEKOTOPBIX
(yHKUUH, OTBEYAIOMIMX 32 YCIEUIHOE aAalTUBHOE OBEACHHUE, KaK
aKTUBHOCTh CyObeKTa, NEHCTBYIOIIETO B YCIOBHSIX OOBEKTHBHOM
COLIMAJIbHOM JIeTepMUHAIMY B 33JaHHBIX 00CTOATENBCTBAX.

JKuznecriocoOHOCTE  TepcoHana  Ompeaensiercss 0coObIM
XOJIMCTHYECKUM THIIOM MBIIUICHUS, TPOSABISIETCS. B YMEHHUH
yelnoBeka oOpaliaTh BHUMaHME Ha menoe Oofblle, YeM Ha
OTAENbHBIE YacTH UENoro, T.e. [MEpeKUBaHUS MPOILIOTO,
HacTosmero W  Oyaymiero, BHICHWE JKU3HH H  CMEpPTH
OCYLIECTBIISIIOTCS. B HEPa3phIBHOM eMHCTBE. KopMe Toro, BaXKHBIM
KOTHUTHBHBIM KOMIIOHEHTOM, ONPEACISIOINM MO3UTHBHYIO HIIH
HETaTUBHYIO, KH3HECIIOCOOHYIO» WIH HEXH3HECIIOCOOHYIO»
cneun(uKy TPOXOXKACHHS 4YEIOBEKOM €ro »H3HEHHOrO IIyTH
ABJISieTCsl aBTOOMOrpaduueckas MaMsTh, KaK OCOOBIH MeXaHU3M
coBjiajaromero noseaeHus. IlaMare 4enoBeka MOXKET HE TOJIBKO
co3ugaTtb, HO M pa3pywiatb ero Xu3Hb. JKU3HEHHBIH MUp
XapaKTepu3yeTcsi yCTOWYMBOCTBIO 32 CUeT PEQIEeKCHBHOTO
OCO3HaHMA U TAPMOHMYHOTO PELICHUs 3a7Jad COLHAIBHOTO OBITHS.
B TO *Xe BpeMs - 3T0 AMHAMUYHO-IIETIOCTHBIH MHUp, YCTPEMIICHHBIN
B Oyndymiee, KOTOpPOE CYIIECTBYET B HEpa3pbIBHOM CBS3H C
HACTOSILIHM. Huskas YKM3HECIIOCOOH OCTh «pazpyuiaer»
XOJINCTHYHOCTD KU3HEHHOT'0 MUPA, OH paciaaaercs Ha pparMeHTHI
OBbITHS, B KOTOPBIX KpaxX HACTOALIETO MPUBOAMT K IOTEPE HATCHKIBI
Ha Oyayuiee W yTpauWBaeTcs MOLIHBIM XKU3HEHHBIH CTUMYJT —
IBWO)KEHHE BIiepen, B 0003pHMoOe MM Heobo3pumoe Oynymiee.
JKuznecrocoOHOCTh BBICTYMAaeT Kak caMopa3BHBAroIeecs IIeoe,
OpoxoAs MyTh OT aJanTallMd K PEryIsaidd W OCO3HaHHOH
CaMOpEryJsluy, uepe3 CyObeKTHBHOE pa3BUTHE K OOPETEHHIO
CMBICIIA JKU3HU .

KuznecrocoOHbIe MpodecCHOHaNbl HA COLMAIEHOM YPOBHE
YIOBIETBOPEHBI CcTaTycoM mpodeccud, ee (QPyHKIMOHATBHBIM
colepkaHWeM | (UHAHCOBBIM CTUMYJIHPOBAaHUEM, a TaKkKe
YKa3bIBalOT HA OTCYTCTBHE KOH(JIMKTOB B Npo(ecCHOHaIbHOU
cpene. Ha mncuxodusuonorndeckom (OHOMOrHYECKOM) YpOBHE,

107 .
Poutbckass E.A. Tlcuxonoruueckas CTpYKTypa >KH3HECIIOCOOHOCTH YENIOBEKa:

cHHepreTHyeckuii  KoHTekcT //  M3Bectust  Poccuiickoro — rocynapCTBEHHOTO
negarorudyeckoro ynusepcutera um. AWM. I'epuena. — 2011, — Ne 142, — C. 72 - 83.
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«OKM3HECTIOCOOHBIE» TMPOo(ecCHOHaNbl MPUMEHSIOT 3¢ (EeKTHBHBIC
PETYJISITOpHBIE  MEXaHU3MBbI, TO3BOJSIOIIME  IIPOTHO3HPOBATH
MPOSIBIICHHE HENPOAYKTUBHOW HANPSHKEHHOCTH, U HUBEPHUPOBAHUE
ux B janpHedmeM. K IICHXONOTHYECKHMM  KPHUTEPHUSIM
«OKM3HECIIOCOOHOCTU» OTHOCATCSI TaKWe XapaKTEPUCTUKU Kak
CIIOKOWCTBHUE, aKTUBHOCTb, YBEPEHHOCTh B ceOe, dMOLMOHAIbHAS
BKIIIOYEHHOCTh B JACATENBHOCTh M aJEKBATHOE 3MOLIMOHAIBHOE
pearupoanue'®.

[IpodeccrnonanbHbIH 9KCTPEMaIbHO-TICHXOJIOT MYECKUT
MOTEHIHNAaJ PyKOBOJUTEINEH 1 CIIEUAIMCTOB MPEICTaBIsieT cOO0H He
TOJILKO HA0Op JIMYHOCTHBIX, TPO(ECCHOHANBHO 3HAYNMBIX KauecTB U
CIIOCOOHOCTEH, T. €. IACCUBHYIO COCTaBIIAIONIYI0, 00ECIIeUNBAIOLIYIO
BO3MOXKHOCTh ~ YCHEIIHO  PEalTH30BBIBaTH  MPO(ECCHOHATBHYIO
JEATEIbHOCTh B OKCTPEMAIBHBIX YCIOBHSX, HO, YTO Ooliee BakHO,
UMEeT AaKTHBHYIO  COCTaBJISIOIIYIO,  SBJSIOIIYIOCS  OCHOBOH
MpodecCHOHANBHO-TUYHOCTHOI'O POCTa MEPCOHAA B SKCTPEMaIbHbIX
YCIIOBHUSIX. JUii  coxpaHEeHWsI JKH3HECHIOCOOHOCTH TIEpCOHANla B
SKCTpEMATIBHBIX  CUTYalsiX 0co00e 3HAueHWe MpHuaacTca (EeHOMEHY
nmzepetBa. Ecii B OOBIMHBIX YCIIOBUSAX POMb JIMAEPCTBA SIBISIETCS. BAKHBIM
SJIEMEHTOM YMNPABIEHYECKOH KOHIEMLMH, TO B SKCTPEMATIBHBIX YCIOBHSX
3Ta polb — BEIyLIAsl BO BCEX OTHOIIECHUSAX U €€ OTCYICTBUE BIUSET HE
TOJIBKO Ha YCIEHUIHOCTh U MPO(ECCHOHAIN3M ASTEIFHOCTH, HO U Ha ec
aJIeKBaTHOCTh BHEIIHUM YCIIOBHSIM, @ YacTO M Ha >KU3HEACSTEIBHOCTH
BCEro MoApa3ieiieHusl. Y paBlieHYecKast KOMIIETEHTHOCTb PYKOBOJUTEIS B
9KCTPEMAJIbHBIX YCJOBUSIX SIBJIICTCSI CHCTEMOW €ro BHYTPEHHHX
pecypcoB,  HEOOXOOMMBIX Uil OpraHu3alud 3¢ ¢PEeKTUBHOTO
PYKOBOJICTBA MOMYMHEHHBIM TOApa3ieiieHueM. B sKcTpeMaibHBIX
YCIIOBUSX [EITENbHOCTH HauboJiee MPEANOYTHTENbHBIM SBISIETCS
TaKOW JIMACPCKAH CTWJIb PYKOBOACTBA, KOTOPBIA IIO3BOJISET
(YHKIMOHANBHOW TpyNNe W KaKIOMY PYKOBOAMTENIO HE TOJBKO
ObITH yCIEIIHBIM, HO U PEAIN30BBIBATH CBOH JINYHOCTHBIN
MOTEHNHNaJ, pPa3BUBAThCA, NPUYMHOXKas CBOe NpodeccHoHalbHOEe
MactepcTBo. JIMaepckuil cTuiab ympaBiieHUs MPeAroiaraeT JINIHYIO
3HaYNMOCTh LeNed ® 3agad  JAEITeIbHOCTH S KaKIOro

108
Korosckas C.B. Cy6’BCKTHO-HI/I‘IHOCTHLIG JACTCPMHUHAHTBL JKA3HECIIOCOOHOCTH

npodeccuonana //  Wuctutyr ncuxomorumum Poccuiickoii  Axamemun  Hayk.
OpraHu3alMOHHas IICUXOJIOTUS U ncuxoiorus Tpyna. - 2017. - T.2. - Ne2. - C. 125-138.
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CIICIMAIINCTA, BBICOKYIO ~ MOTHBaLUIO  MPO(ECcCHOHATBHBIX
JTOCTHKEHUH, HaJIMYue BBICOKOT'O YPOBHS pa3BUTHS
(YHKIIMOHAIBHONH  TPYIIIbI, CILJIOYEHHOCTb, CITa)KEHHOCTB,
B3aUMOBBIPYYKY, B3aHM0O3aMEHIEMOCTh H B3aHMOIIOMOIIIb.

B cumiy TNCHXOMOrHMYECKMX OCOOCHHOCTEH M CTEICHH
npohecCHOHABHON MOATOTOBICHHOCTH Y((MEKTUBHOCTD EHCTBHIA
CIICIMAIMCTOB B OMNACHBIX CUTyalMsX pazimuHa. Kpome Toro,
BO3MOXKHBI ~ TNCHXO(H3HMOJIOTMYECKHE  MPOTUBONOKA3aHUS K
JEATEIBHOCTH, CBS3aHHOW C SKCTPEMAIbHBIMU CUTyarusiMu. Jlis
NPENOTBPAICHHsT HECYaCTHBIX CIy4aeB MW TpaBMaTu3Ma IO
NCUXO(PH3HOTIOT HICCKIM MIOKa3aHHSIM UCTIONB3YETCS
npohecCHOHANBHO-TICHXOJIOTHYECKU  0TOOp KaHAuaaToB. Ilpu
npodecCHOHAIBHOM ~ OTOOpE  PYKOBOIMTEIO  HOJpa3zeieHUi
IKCTPEMAILHOTO MPOPHIST HEOOXOOUMO Y4eCTh, YTO K YHCIY
YCTOHYMBBIX IPOTUBOIOKa3aHWH K padoTe CHENHAIUCTOB B
IKCTPEMAJIbHBIX YCIOBHUSIX OTHOCSTCS

— TIOHW)KGHHAsh  IICUXOJOTMYECKas  YCTOHMYMBOCTH |
CKJIOHHOCTB K TICHXUYECKOH Jie3aianTaluy;

— (yHKUMOHAJILHBIC HM3MCHEHHsS B OpraHu3Me (ceplIedHo-
cocynucroe 3a0oneBaHue, JHadeT U T.11.);

— OMOIMOHAJbHAS HEYPaBHOBEHICHHOCTh U MMITYJIbCHBHOCTb
B JICHCTBUSIX, HU3Kasl yCTOWYMBOCTH K CTPECCY;

—  TIOBBIIICHHAS TPEBOXKHOCTD U CTPaX;

— HEJOCTaToYyHas CHOCOOHOCTh K  PAacIpeleicHUI0 |
KOHIICHTpPAIIM BHUMAHHUS;

— (yHKUMOHAJIbHBIC HApYIICHHS CBS3M MEKIY CEHCOPHBIM
(mo3HaBaTENBHBIM) M JBUTATEIBHBIM  (MOTOPHBIM)
IPOLIECCAMU,

— HEIOCTaTKU OPTaHOB YYBCTB (CHMIKCHHE 3PSHUS H CITyXa);

— HEyMepeHHas CKIIOHHOCTb K PUCKY (KCIIBUT K PUCKY»);

— HEBBIJICPKAHHOCTb M CKJIOHHOCTh K a((EeKTHBHOMY

pearupoBaHuIo;
— 3aMeJUIeHHas peaklys U HeOCTaTOYHasl JIOBKOCTb;
— HEJOCTaTOYHBIN YPOBEHb WHTEIUIEKTYaJIbHBIX

CIOCOOHOCTEH U MalTyi0 COOOPa3UTEIBHOCTD;
— TPUCTPACTHE K aJTKOT'OIO HIIM HAPKOTHKAM.
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[lo pesynbpraraM TMPOBEIACHHBIX  HCCIENOBaHUMN, Ha
MCUXO(U3ZNOIIOTHIECKOM  YPOBHE Y  KHEKHU3HECIIOCOOHBIX»
COTPYZHHKOB BEHISIBJICHA YCTOHYMBAsi, HO He »((dekTuBHas pabora
PEryIATOPHBIX MEXaHU3MOB M HU3KHI YHEPTOMOTEHIINAT, KOTOPBII
MPOBOIMPYET BOCIPUATUE CTPECCOBOTO COCTOSIHUS U TPOSBIISETCS
HEYCTOMUMBOCTBIO. B conmanbHOl cepe «HEKU3HECTIOCOOHBIE» B
poh)eCCHy PECTIOHICHTHI OPUEHTUPOBAHBI HA YCIOBHS Pa0OTHI U
OTHOILIGHUE Jpy3eli K BBEIOpAaHHOMY HMH POAY HAEATEIBHOCTH,
WCHBITHIBAIA COCTOSHUE HEYIOBJICTBOPCHHOCTH, T.€. OIIYINAIH
CBOE «cymiecTBoBamu» B mpodeccun. K  mcuxomorunueckon
COCTaBIISIOIICH OTHOCHUTCS IHUCTUMHOE BOCTIPUSTHE
npogheCCHOHATBHON cepsl, KOTOpOe YTSDKEISIIO
HEYJIOBIICTBOPEHHOCTH COOOM, a MEKIMYHOCTHOE B3aUMOJICHCTBHE,
aKICHTUPOBAaHHOEC Ha BEKTOpPE JOMUHUPOBAaHHWS, TaKkKe HeE
MO3BOJISUIO Pa3BUTHhCS KOH(POPMHBIM M AMIIATHHHBEIM OTHOIICHUSM,
4TO B COBOKYITHOCTH YCHIIUBAJIO TepeKMBaHUC
MICUXOTPaBMHUPYOIIUX 00CTOSATENLCTB, WHUITUHPOBAIIO
HEa/ICKBATHOE 3MOIMOHAIBHOE pPEearnpoBaHKE, BBILICCK 3MOIUI U
MPOSBIICHUE 3MOIIMOHATHHO-HPABCTBEHHON Je30pUCHTAaNNK. B
MOTHBAIMOHHON c(epe HAUOONBIIYI0 MPHOPUTETHOCTh 3aHUMAI
caM TMpoIecC JKHW3HHW, MPU OSTOM CBOE JalibHEiIee Oymaymiee
CHEXHU3HECTIOCOOHBIC» COTPYMHUKU BHJIEITU HE OTIUYAOIIUMCS OT
MPOIUIOro, XOTS W JKENajdW  IOJIOKUTCIBHBIX  TEpEeMeEH.
KongaukrHoe codyeraHne TOTPEOHOCTH B SMOIIMOHAIBHOM
MOIICP)KKE U B CTPEMIICHMM K HE3aBUCUMOCTH OTMEUYCHBI Kak
HaunboIee CTaOUIILHEBIE u VHBapUAHTHBIC. Haub6onee
CYIIIECTBCHHBIMH, HE 3aBHCHMO OT YPOBHS OCO3HAHWS, SBJISLTUCH
MOTPeOHOCTh B 0€30MaCHOCTH, B OTJIBIXE, B BOCCTAHOBIICHUH CHJI
IOHUMaHHH .

I[Ipu  oOHapyXeHMHM  TPOTHBOIOKA3aHWK K  pabore
CIEINHUAIINCTOB B SKCTPEMATBHBIX WM (PAKTOPOB, OrPaHUYHBAIOIINX
BO3MOXKHOCTh HCIIOJIb30BAHUS CIICIIUAIIMCTOB B JKCTPEMaTbHBIX
YCIIOBUSIX, PYKOBOJUTEIEM pEIIAeTCS BOIPOC O BPEMEHHOM

109 .
Mapynsixk  C.B. JluHammka TCHXO(U3MONIOTHYECKOH aJanTalMyd  MOJIOJBIX

CIIELIUAIUCTOB BOEHHO-MOPCKOTro (h1oTa K SKCTPEMAJbHBIM YCIOBHSM CIIyXKeOHO-
60eBOll JeATENbHOCTH: AUCC... KaH. Ouon. Hayk. Apxanrensck: CI'MY. - 2005. —
205c.
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OTCTPaHEHHUH OT BBHIMOIHEHHUS CITyKEOHBIX 0053aHHOCTEH, OKa3aHUs
eMy HEoOXOOMMOW TMOMOIIM W MPOBENECHHH pPeaOMIMTallMOHHBIX
MEPOIPHUSITHH.

K BpemenHbIM (hakTOpaM, OrpaHHYMBAIOLINM BO3MOXKHOCTb
WCIONB30BaHUSl CHEIMAINCTOB B OKCTPEMAIBHBIX YCIOBHSAX,
clenyer OTHECTU HEIOCTaTOYHYIO npodeccroHaNbHYIO
MOJIrOTOBJIEHHOCTh, HEOCTOPOKHOCTHh U HEONBITHOCTb.

K BpeMmeHHBIM TpOTHBONOKa3aHHAM K pabore B
9KCTPEMAaJIbHBIX YCIOBHAX (YHKIHMOHANBHOW TPYNIBI B LEIOM
OTHOCSTCS

— HEJOoCTaTo4YHas CIUIOYEHHOCTH, CITa’KEHHOCTB,
MOOHITU3ALMS TPYIIIIHL,

— HampsbKeHHbIE WJIM KOH(JIMKTHBIE OTHOLICHHS MEXAY
(hopManIbHBIM u HeQOpMaITbHBIM JU/IEPAMH,
PYKOBOAMTENEM U OCTATBHBIMU CIIELUAINCTaMH;

— HeONaronpusATHBI MOPaTbHO-TICUXOJIOTMYECKUN KIUMAT B
(YHKUNOHATBHOW TPYIIIIE.

Hepenko BcTpeuaroTcst BUKTUMHBIE KauecTBa CHEMAINCTOB,
3aTpyIHSIOMUX paboTy CHenraiucTa B 9KCTpeMasbHbIX, TAKUE KaK:
W3IUIIHAS ~ JIOBEPYHUBOCTh,  HEOCTOPOXKHOCTb,  JIETKOMBICIIHE,
BCIIBUIBYMBOCTb,  arpEeCCUBHOCTh,  HEYECTHOCTh,  AITYHOCTH,
JKaJHOCTb,  JKECTOKOCTh, BHYIIAEMOCThb, KOH(OpMHU3M, He-
JTUCIUIUIMHUPOBAHHOCTD, CAMOHAIESTHHOCTD U 1.

B oakcTpeManbHOW cHTyauud TpeOOBaHHS K OTACIBHBIM
MICUXUYECKUM CBOWCTBAM PYKOBOIAUTEIEH M CIIELUAINCTOB PE3KO
MOBBILIAIOTCS, MPU 3TOM MHOTME MEXaHH3MBl KOMIIEHCAIlUU HE
cpabateiBatoT. IloaTomy TpeOyercst ompedeiauTh W y4YUTHIBAThH B
nporecce MpogecCHOHATBHO-TICUXOJIOTHYECKOT0 0TOOpa KPUTEPUU
MICUXOJIOTUYECKON TPUTOAHOCTH PYKOBOAMTEIEH M CHELMATUCTOB K
JESITEIbHOCTH B DKCTPEMATIBHBIX YCIOBUSAX.

Ycnex nAeATeNnbHOCTH PYKOBOOUTENEH M CHELHAINCTOB B
9KCTPEMAaJIbHBIX YCIOBHSX 3aBUCHT HE TOJIBKO OT CPOPMHUPOBAHHBIX
W Pa3BHUTHIX MPOPECCHOHAIBHO BAXKHBIX IICUXOJIOTMYECKIX KAYeCTB U
MICUXOJIOTUYECKUX XapaKTEPUCTHK, HO B MIEPBYIO OUEpEb OT 3HAHUH,
YMEHMH W HaBBIKOB pETryJSIIMM TCHUXUYECKUX COCTOsSHUH. B
9KCTpPEMAJIbHBIX ~ YCIOBUAX IepeafanTaius pyKOBOOUTENEH U
CHELUAIIUCTOB  OCYIIECTBISAETCA 32 CYET UX aJaNTalMOHHBIX
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pecypcos, B KOTOpbIE BKJTIOYAIOTCA HE TOJIBKO
MCUXO(HU3UOIOTHYECKHE XaPAKTEPUCTUKH, HO U XapaKTEPUCTUKU MX
MOArOTOBIEHHOCTH.  JIMuHas  0e30macHOCTh  PYKOBOIUTENEH,
CIEUAINCTOB U OpraHU3aluOHHasi 0e30MacHOCTh (YHKIMOHAIBHBIX
rpynn OCHOBBIBAETCS Ha JIOCTaTOYHOM YpOBHE 170:¢
npodeccHoHaNbHONW OATOTOBICHHOCTH, MPEATOaratoei:
BJaJicHHe OE30MaCHBIMU METOAAaMU TPYIa,
copMIpoBaHHOH YCTaHOBKOW Ha BEDKUBAHHE,
TICUXOJIOTMYECKVMHU KadeCTBAMM, XapaKTepUCTHKaMM TPy,
MO3BOJISIIOLINX a/IeKBAaTHO OLIEHUBATh 00CTAHOBKY,
CBOMCTBaMH, TO3BOJSIOIIMMU MNPUHAMATH OBICTpBIE U
MIpaBWIBHBIE PEIIEHN,
CIIOCOOHOCTBIO HE TEpATh CaMo00IanaHus ¥ MOOMIBHOCTH
Tpynmsl B OHAacHBIX  cUTyanusx. Tak, Hampumep,
HEMPEMEHHOH  OCOOGHHOCTBIO ~ TaKOW  3KCTPEMabHOU
CUTYalu KaK 3axBaT 3aJI0’)KHUKOB SIBIISETCS
TICUX03MOLIMOHAIbHBIE Harpy3ku. lleperoBopHslii mporiecc
3[€Ch KpOMe I'yMaHUCTUYECKOH HeceT Ha cebe CTaTyCHYIO
(moBBIIEHHE YBaXHUTEIBHOTO OTHOIIEHUS K
MPaBOOXPAHUTEIBHBIM OpraHaM Kak 3aIlllMTHUKAM TPaX[IaH),
UHPOPMAMOHHYIO  (IpUOOpETaroTCsT 3HAHUS O  IEIsX,
MpUYMHAX, MOTHBAX, OOCTOATEIBCTBAX TEPPOPUCTHUYECKOIO
aKTa, 0COOCHHOCTSX TOBEICHUS U JIMYHOCTSIX TEPPOPUCTOB),
TaKTMYECKYI0 (BBIMTPBHIII BO BPEMEHH Uil TOATOTOBKU
CHJIOBOM OIepaliu) Harpys3Ky.
[MoctTpaBmaruueckue crpeccoBbie paccrpoiictBa (IITCP)
PYKOBOJMTENEH M CHELUAINCTOB MOIYT BO3HUKATH B pPE3yJIbTaTe
Henpog ecCHOHATBHOM anmnepuenuu u MTOBBIIEHHOU
BOCIIPHMMYHBOCTU K IICUXOTpaBMHUpyIoeMy coObiTaio. [Ipu aTom
BO3HUKAIOT TaKHWE XapaKTepHbIE CHMITOMBI, KaK HaBSI34YHMBBIC
BOCIIOMHMHAHMs, u30ekaHue (OTUYXKICHUE), THUICPAKTUBALMS,
MICUXOCOMaTHUECKUE paccTpoicTBa. VIMEHHO BBICOKas CTENEHb
KHU3HECTIOCOOHOCTH TIEpPCOHAjia IOMOTaeT OBICTPO TMPEOAOIETh
JaHHBIE MTOCTTPaBMAaTHUYECKHE CTPECCOBBIE PacCTPOICTBA.

B 9KCTpPEMAJbHBIX  YCIOBHUAX npodeccruoHanTbpHOe
YIPaBICHUYECKOE  B3aMMOJAEHCTBHE  HMEET  MOBBIIIEHHYIO
MICUXOJIOTUYECKYIO HAarpy3ky, IIO3TOMY B JAaHHOW CHTyalluH
MOBBILIAETCS 3HAYEHUE!

YV ¥V VVYV
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DS

*  00IIEH KU3HECIIOCOOHOCTH,

npodecCHOHATBHOM 9KCTPEMaJIbHO-
IICUXOJIOrNYECKON MOATOTOBKH,
MpodeCcCHOHANTEHOTO PUCKA,

HKEPTBEHHOCTH,

JIUYHOCTHOTO U TPYIIOBOI'O YPOBHS OBEPHS,
MpodecCHOHATBHOW KOMITETCHTHOCTH,

CTUJIEBBIX OCOOCHHOCTEH PYKOBOJICTBA U JIMJCPCTRA,
YPOBHS OpraHU3aIMOHHON KYJBTYPbI B
MOJPA3ICTICHUSX U (YHKIIMOHANBHBIX TPYIIIaX.
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%

X3

%
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Bce mporpamMbl 1o COXpaHEHHIO KH3HECIIOCOOHOCTU

NepCcoHaia B 3KCTPEMAJIbHBIX CHUTyallUAX, KaK IIPpaBUJIO, PCIIArOT
CICOYIOIIEC OCHOBHBIC 3aa4u:

>

>

>

>

chopMUPOBATH PO eCCHOHATBEHO-TICHXONIOTHIECKYFO
YCTAHOBKY Ha oO0cCreueHre JHUYHONW OE30MacHOCTH U
0€30MacHOCTH KOJIJIET MPH PEHICHUH MPOPECCHOHATBHBIX
3ajay.

JaTh 3HAHWSA, HEOOXOAWMBIC ISl OOCCIEUCHUS JIMIHOU
npodeccuoHanbHONH  Oe3omacHOCTH W 0E30IMacHOCTH
KOJLJIET.

HAYYUTh TaKTHKE " mpueMam obecrieueHust
mpodecCHOHANTBHONW OE30MaCHOCTH.

O0YYHTL COCAMHEHHUIO TAKTHKH M MPUEMOB O0CCTICUCHUS
0€30MacHOCTH € TAKTHKOH W TpHEMaMH PEIICHUsS
MpodeCcCHOHANBHBIX 3a/1aY.

HpOFpaMMI:I, UMCIOIIIUEC O CIIbIO ITOBBIINICHHUEC

JKH3HECTIOCOOHOCTH B KCTPEMANIBHBIX YCIOBHUSX, B 3aBHCHMOCTH
OT KaTeropuu OOYyYaroUIMXCs CIEHHANTUCTOB  (TONmuIeicKue,
NOKapHbIE, HAJIOrOBbIE MHCIEKTOPHI, PaOOTHUKH CIacaTeIbHBIX
KOMaHJI, aJIbIIMHKUCTBI, IaXTephl, BOAOJA3bl, BOCHHBIC TPOpECCUH
U T.JI.) COZIepIKaT:

aHaJIN3 MPUYUH THOCSTH UM PAHCHUH paOOTHHUKOB.
MCUXOJOTMYECKUH  TOPTPET pabOTHHKA, CIIOCOOHOTO
00eceynThb ONTUMAJIBHBIHA YpOBEHb JIAYHOR
0€e30MacHOCTH.

CTAaTUCTHYECKUE JAHHBIC O THOEIM WM PaHCHWSIX 3TOU
KaTeropuu pabOTHUKOB.
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— 00001eHHBIH TOpTpeT (IICUXOIOTUYECKHii) paOOTHHKA —
KEPTBBI.

— ycimoBus ¥ (PaKTOPBI, CIIOCOOCTBYIOIIME OOCCIICUCHUIO
JUYHON 0€30MacHOCTH.

— TaKTUKa JHMYHBIX JeWCTBHU («3Be3la BBDKUBAHUSA») U
paboTHl B KOMaH]IE 110 00SCIICYCHUIO 0E30MacCHOCTH.

— KOMIUJIEKC KOHKPETHBIX 3HAaHHUH, XapaKTepU3yIOIIUX
COCTOSTHHE YEIOBEKa B CUTYAIHIX OMaCHOCTH.

—  KOMILJIEKC KOHKPETHBIX npodeccuoHanbHO-
MICHXOJIOTMYECKMX YCTAaHOBOK Ha BBDKMBaHUE («IMHAMHUKA
cTpaxa).

— KOHKpETHBIE PpPEKOMEHJALMM. Kak JelcTBOBaTh IO
obecriedeHHIo TUIHON 0e30MacHOCTH.

— T[pakThyeckas — OTpadOTKa  TakTHKM W [PHEMOB
obecrieueHUs] JMYHOH OE30MACHOCTH TMPH  PELICHUH
npodeccHoHaNbHBIX 3a1ad.

— paOotHukH Tpodeccuid, CBSI3aHHBIX C PHCKOM, Kak
MPaBUJIO, JAI0T 00S3aTENILCTBO OCTATHCS B KHUBBIX» - 3TO
cBOE0Opa3Has yCTaHOBKA Ha BbDKHBaHUE.

YcraHoBKa Ha COXpaHEHHE KU3HECTIOCOOHOCTH MepCoHaa B
9KCTPEMATBHBIX CUTYaLMIX - 3TO TOTOBHOCTb u
MPEAPaCIONOKEHHOCT,  pabOTHMKA K IeJIeHaINpaBlIeHHOH,
HaJ&KHOW M  XapakTepU3yloUleWcs JOCTaTOYHBIM  YPOBHEM
CaMO3allUThl JeATENbHOCTH.

[ToBsIneHNIO JKU3HECTIOCOOHOCTH MepcoHana B
OKCTPEMAaNbHBIX ~ CHTyalUsIX  CIIOCOOCTBYET MHICbMEHHOE
00513aTENIbCTBO  OCTaTbCsl B JKUBBIX, WM 0053aTENBCTBO O
BBDKHMBAaHHM, KOTOpoe BKIouaeT B cebs DUO, mOmKHOCTS,
crienraibHOe 3BaHKe (eciiu ecTh). TeKCT HalpaBieH Ha OCO3HAHUE
SKCTPEMAabHOCTH M ONACHOCTH CUTYyallMHd, B KOTOpYyIO OyzAer
BOBJICUEH KaHAWIAT Ha pabOTy B IKCTpeMalbHBIX ycioBusx. Kak
MpaBUJIO, OH COCTOMT M3 TakuX 000pOTOB: «S ocosHaio, 4TO
BOBJIEYEHHE MEHS B CHUTYalMIO, CBS3aHHYIO C BOOPYXEHHBIM
KOH(DJIUKTOM WM TPUMEHEHHEM OpYXHSA SBISETCS pealbHON
Yrpo30i st MOEH KM3HM W 340pOBbi. S Oyly IOCTOSHHO
MPUIEPKUBATBCSI MOEro o0s3aTenscTBa M30eraTb TOrO, 4YTOOBI
CTaTh JKepTBOW B TakoW curyanuu. WM mostomy Oyny (manee
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crenyer Habop npodeccHOHATBHO-TICHXOIOTMYSCKUX TPEOOBAHMIA,
XapaKTepHBIX I KOHKpeTHOH mpodeccun. Hanpumep, crneauts 3a
pyKaMu  TMOMO3PEBAacMbIX WM  MPABOHAPYIIUTEICH, JepKaTh
JIMCTAHIIMIO, OMYCKAaThCs B 3aBajl TONBKO CO CTPAaxXxOBOYHBIM
CHAapsHDKCHHEM W TOJ KOHTPOJIEM HamapHHKa, HCIOIh30BaTh
3alMTHYO KacKy U T.1.).

VYcTaHOBKa Ha BBIKUBAHHE MPEIYyCMATPUBACT TOTOBHOCTE U
MPEAPACIONIOKEHHOCTh  CIENUAINCTa K [eJICHANPaBICHHOH,
HAJAGKHOW WM  XapaKTEepU3YIOUIEHCs TOCTATOYHBIM  YPOBHEM
CaMO3aIUThl  JEITCIBHOCTH B  YCIOBUAX  BO3HHKHOBCHHUS,
MPOTEKAHUS U pa3peIIeHUs] OmacHoi cutryanuu. DopMupoBaHHe
CTaOMJIbHON YCTAHOBKM HA BBDKHBAHHE BENET K PasyMHOMY H
MOTHBHUPOBAHHOMY PHCKY, TPEOJOJCHHIO YyBCTBA CTpaxa,
OCMOTPUTENILHOCTH U OMUTEIHHOCTH B TIOBEACHUH CIICIUATHCTOB,
ux 6onee 3pPEKTUBHBIM U HAJCKHBIM JEHCTBUSAM B Pa3IMUYHBIX
IKCTPEMATTLHBIX CUTYAIHSX.

Kpome odopmiieHust 00s3aTeabcTBA MO BBDKHBAHUIO IS
COXPaHEHHUS JKU3HECTTOCOOHOCTH TMEpCOHANa B OIKCTPEMabHBIX
cuTyanusax W (GOpMHUpOBaHHS  OE30MACHOrO  TOBEACHUS
CTCIHAUCTOR U (DYHKIIMOHAIBHBIX TPYII B OKCTPEMabHBIX
YCIIOBHUSX, HCTIONB3YETCst 9KCTPEMATTLHO-TICHXOJIOTHYECKAST
MOJITOTOBKA, KOTOPasi BENETCS MO HAMPABJICHHUSIM:

— (opmupoBaHUE BEpbl B COOCTBEHHYIO HEYS3BUMOCTH U
Pa3BUTHE YCTAHOBKU HA BBKHBAHUE B OMACHBIX YCIOBHUSIX
JESITeNbHOCTH;

—  pa3BHUTHE npodeccHoHanu3Ma " YKpeIUIeHHE
yOexACHHOCTH B 0€30MacHOCTH COOCTBEHHBIX JICHCTBHIA B
KPHU3UCHBIX CUTYAIUX;

— TMOCTCTIEHHOE  3aMEIICHHE  COCTOSHHS — TPEBOXHOCTHU
COCTOSIHHEM TOBBIIICHHOTO BHUMAaHHsS B  MpoOIecce
Pa3BUTHS MOTHBAIIMOHHOW ChepH;

— oOpeTeHHEe  HABBIKOB B  CAMOPETYJSIMUOHHOW U
TPAHCPETYIAIHOHHOM MOrOTOBKE;

— KyJbTHBHPOBAHWEC TMPHUSATHBIX OSMOIHUN W TEPEIKUBAHUIMN
MOCJe PUCKOBAHHBIX MCUCTBUI B CIYXKEOHBIX CHUTYAIHSIX,
3aBEPIIMBIIUXCS YCIEIIHBIM PE3YJILTATOM;
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— Ppc€ajlbHOC WJIX MBICJICHHOC MOJACIUPOBAHUEC OIIACHBIX

CHTyaHHfI, COIMPOBOKAACMOC TIICPCIKUBAHNUECM CHIIBHOT'O
CTpaxa W YCICHIHOC ¢€ro mnpcodoJICHUC 3a CUCT
HCIOJIb30BAHUS 3JICMCHTOB CaMOPCTYIISIUH,

— IIJIaHUPOBAHHC u IMPOrHO3UpPOBAHUC YCHGIHHOﬁ

JACATCIIbHOCTH (bYHKLIHOHaHBHOﬁ rpymnmnbsl B COCTaBC
APYrux rpyiii, npu B3aHMOZ[CI>’ICTBHH WIIA U30JIMPOBAHHO,

- (bOpMI/IpOBaHI/IC HaI[CHTyaTHBHOﬁ AKTUBHOCTU T'PYHIIBL.

MNPUMCHACMBIC TICUXOTCXHUUYCCKUC TMPUCMBI TO3BOJIAIOT
CHUMATb OTpHULATCIbHBIC TICPCIKHBAHUA W CO34aBaTh
0co0bIe MBICIIMTCIIBHBIC, MCHTAJIBHBIC COCTOSHHUA
(C OCTOsAHHUA OCO3HAHHOI'O CaMOKOHTPOJIA,
MO6I/IJ'II/I30BEIHHOCTI/I, KBKJIKYCHHOCTHU» B CI/ITyaI_[I/IIO);

— TOJyYeHHE  HAaBBHIKOB  (OPMHPOBAHHS  TPYMIIOBOH

YCTAaHOBKH Ha YCIICHIHYIO 1 6C3OHaCHyIO ACSTCIIbHOCTD,

— o0ydeHHWe M 3aKpelieHHEe HaBBIKOB (OPMUPOBAHHUS U

noajepkaHus O0eBbIX (MOOWIM3YIONINX) TICHXUYECKUX
COCTOSIHUH (DYHKIIMOHATIBLHOW TPYIIIIHI,

- (bOpMI/IpOBaHI/IC u noAgACpIKaHUC 6HaFOHpI/IHTHOI‘O

IICUXOJIOTMYCCKOI'O KiIuMaTa B (bYHKHHOHaHBHOfI Tpynmne,

- (bOpMI/IpOBaHI/IC CITIOYECHHOCTH U MOOUIM30BAHHOCTHU

TPYIIBI Iepell HayaaoM KOHKPETHBIX MPOQecCHOHATBHBIX
JEHCTBUH B OKCTPEMAIBHBIX YCIOBHSX.
K dakropam ycmemHoOCTH TpH BBIIONHEHHH 3aJadd

COXpaHCHUMA JKM3HECIIOCOOHOCTHU NnepCoHala B OSKCTPEMAJIbHBIX
CUTyalUsX MOXXHO OTHECTH:

>

(dbopMHUpOBaHHE HKCTPEMaJIbHO-OPHEHTUPOBAHHOTO CO3HAHUS
U pPa3BUTHE WHTETPUPOBAHHBIX KadyecTB (OJUTEITBHOCTH,
ONTUMAJIBHOH  pabOTOCIOCOOHOCTH, crocobHOCTH K
MHOTOBapPHUAHTHBIM, OBICTPBIM U aJICKBATHBIM JACHCTBUSIM),
npuoOpeTeHne 3HaHUH, YMEHHH, HABBIKOB!
" [0 OBJIA/ICHUIO KOMIIETCHLIUEH PYKOBOAUTEISA-TUACDPA;
" KOHLEHTpAlM{, paCHpeNeNeHHI0 U  yAEp)KaHUIO
BHUMAHHUS, Pa3BUTUIO NPO(ECCHOHANBHON NaMsiTH,
MBILIICHUS B IPOLIECCE MTOATOTOBKU U AESITEIBHOCTH,
" MEHTaJIbHOMY  MOJECIHPOBAHHIO  3KCTPEMaJIbHBIX
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YCJ'IOBI/II;’I, ycnemﬁoﬁ ACATCIIBHOCTH, YYBCTBCHHBIX

00pazoB;

" penmakcallud W PEryisiuud  OOEBBIX TICHUXUYECKUX
COCTOSTHUH,

" [OAJEPKAHUIO BBICOKOI'O YPOBHS BBIHOCIHUBOCTH,
TICUXOJIOTUYECKOH  YCTOHYHBOCTH, HaJIEKHOCTH,
WHTEIUICKTYAIbHBIX JCHCTBUH TOCHEe (UBMYECKUX
Harpys3ok;

®  TOBBILICHUIO CAMOKOHTPOJISI 32 CBOMMU JCUCTBUSIMU,
JNEHCTBUSIMHU TIOTYMHEHHBIX, YPOBHEM IIPOSIBICHUSA
arpeccuu,

" OBICTPOI W  aJcKBaTHOM OLEHKE OOCTaHOBKH,
OMACHOCTEH, YCIOBUH ACATEILHOCTH;

"  [OPUHATHIO MIPABUIBHOIO OJWHOYHOIO PEUICHUS U
pellleHusT Ha KOMIICTEHTHYIO MpodecCHOHATBHYIO
JESITENBHOCTD TPYIIIIHI;

= BepOaNBHBIM CIIOCO0AM BO3ACHUCTBUS HAa HACEICHHE C
LETbI0 HEJOMYIIEHUS C UX CTOPOHBI IPOTUBOMPABHBIX
JIEMCTBUI M TAHUKU,

*"  Hajga)KHUBaHUIO KOHTAaKTOB, 0eCKOH(DIUKTHOMY
OOIIEHHUIO ¥ BEACHHUIO MIEPEroBOPOB ¢ MHOM ITHYECKOU
TPYIION HaCETEHUS.

K oOmmmM 3amayam, SBIOSIONMMCS —aKTyallbHBIMH  JIJIS

IIOATrOTOBKH (bYHKHI/IOHaJ'H:HLIX rpymm  BCCX no;[paszleneﬂnﬁ,
OTHOCHUTCSI OCO3HAHHE 0CO00I0 SKCTPEMAJIBbHO-OPUCHTUPOBAHHOI'O
CTaTyca rpynmnsbl, a TAKXKE IIOBBIIICHUC:

MPOIYKTHBHOCTH TPYIIIOBOM JeSITETEHOCTH
(TpaBMIIBHOCTB, ~ OBICTPOTA  BBHINOJHSEMBIX  3aJaHUM,
YPOBEHB JIOITYCKAEMBIX OIIHOOK);

CTEIEHH YIOBJICTBOPCHHOCTH OTHOLICHUSIMU B KOJUICKTHUBE
U JIeITebHOCTHIO (COIMAIbHO-TICUXOIOTHUECKHI KIIMMAT,
OMOLMOHAIILHBIA  YPOBEHb CIUIOYEHHOCTH, JIeSTeIbHAs
OpHEHTaIus);

YpOBHS 60eBoro IKCTPEMAITBHO-TICHXOJIOTHYECKOT O
macrepctBa (popmupoBaHUe 3HAHUI, YMEHUH, HABBIKOB T10
PEryISIHNA TPYIIOBBIX OOEBBIX MCUXUYECKUX COCTOSHHH,
npodecCHOHANBHBIM ~ JCHCTBUSIM B COCTaBE TPYIIIIbI,
CMEXKHBIM O00SI3aHHOCTSIM; HaBBIKOB B3aUMOIIOHUMAaHUS,
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B3aMMOJCUCTBUS,  TOMICPKKH,  B3aHMO3aMEHSICMOCTH,
OKa3aHUs TIOMOIIN YJICHAM TPYIIIbL; OBJIAJCHUEC YMECHUAMH,
HABBIKAMH PYKOBOJICTBA, JIUAEPCTBA M CO3HATEIBHOTO
MOJYUHEHUSI B TPYIIE, Pa3BUTHEC KOMMYHHKATHBHBIX
crocoOHOoCTEH TPOheCCUOHANTBHOrO OOIICHUS U BBIXOJIA U3
KOH(DJIUKTHOM CUTYaIMK B 9KCTPEMAIIBHBIX YCIOBHUSX);

"  HAJCUTYyaTHBHOM aKTHBHOCTH B Tpymmne (CHoCOOHOCTH
(YHKIIMOHANBHBIX TPYNI TOAHUMATHCS HaX YPOBHEM
TpeOOBaHUI CHUTyallMM, CTaBUTh HM30BITOYHBIC 3aTaud C
TOYKH  3peHHS  ucxomHod  (MOCTaBICHHOH)  IeNH,

MPOSIBIICHHE WHULMATUBHON JIeSITENbHOCTH,
OECKOpPBICTHOTO PHUCKAa B YCIOBUSX BPEMEHHOIO H
WH(POPMAITHOHHOTO nedunuta, PYKOBOJCTBYACH

TpaXXAaHCKUM JIOITOM M TOCYAAapCTBEHHO-IIPAaBOBBIM
CMBICIIOM B CBOEH NMPO(ECCHOHATBHON IEITETBHOCTH).

Jioboii  pyKkoBOOHMTENh B JKCTPEMAIBHOW  CHUTYallWH,
0COOEHHO  PYKOBOAUTENb  MOAPA3ACICHUS  DKCTPEMATBHOTO
npoQuIIs TOHKEH 3a00TUTHCS O TIOBBIILICHUH JINYHOW 0€30MacHOCTH
CHEeUANUCTOB M 0e30macHOCTH  (PYHKIHOHAIBHOH  TPYIIIBL
BezomacHocTs  cnenmanucToB M (YHKUMOHAIBHBIX — TPYII
MpPENoIaraeT COo3JaHHe CHCTEMBbl OpPraHU3ALMOHHBIX, MPABOBBIX,
3aIUTHBIX, TAKTUYECKHX, (DU3MYECKUX M TCHXOIOTHYECKUX MEp,
MO3BOJIAIONINX OOECIIEYUTh COXPaHEHHE KHU3HH, (HU3UIECKOTO,
MICUXWYECKOTO 370pPOBbS CIEHMATUCTOB, a TaKXXe COXpPaHUTh
CTPYKTYPHYIO LEJIOCTHOCTh (YHKUMOHANBHOW Tpynmel. Kpome
¢uznveckoil 0€30MaCHOCTH M MPUHSATHIO MEP MO CHUKEHHUIO PHCKa
Ul KM3HM M 3/I0POBBS NPU HWCIOIHEHHH MPO¢ecCHOHATBHBIX
00sI3aHHOCTEH, HE MEHee BajKHa IMCHXOJOrmyeckas 0e30MmacHOCTb,
T.€. YMEHHME CIpPaBIATHCA C TICUXOJIOTMUECKUMH IEeperpy3kamu,
CTpeccaMM, M  JIPYTMMH  COCTOSHMSIMM,  CBSI3AHHBIMH  C
npodecCHOoHANBHON A TETbHOCTHIO.

Takum 00pazoM, pyKOBOAMTENb NOJKEH MPEANPHHSITH BCE
3aBHCALIME OT HErO0 Mephl AJIsl COXPAHEHHUs >KU3HECIIOCOOHOCTH,
obecrieueHns1 0€30MacCHOCTH U OCYLIECTBIICHUS MICHXOIOTHYECKOr0
CONPOBOXKICHHUS CIEHUAINCTOB M (YHKIMOHANBHBIX TPYII B
9KCTPEMANIbHBIX YCIOBHUSAX.
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3anaya rnpogdeccnoHasibHoro
oTbopa KaapoB

Pemenne 3amaunm  mpodeccmoHaNBHOrO OTOOpa  KaapoB
CIyXUT TOBBILIEHUIO 0O0meil 3ddeKkTHBHOCTH AEATENEHOCTH
opranm3auuu. Llens mnpodeccrnonansHOrOo 0TOOpPa KaapoB —
BBIOpAaTh M3 4YHCIIA TMPETEHACHTOB TaKoro pabOTHUKA, KOTOPBIH
CMOXKET YCHEIIHO BBINOJHUTH THOPYYEHHYIO €My 3aJady H TeM
caMbIM BHECTH CBOM BKJIQJ B JOCTH)KEHHE OOmed menu
OpraHU3allHy. UnpuBuayaneHele  pasnuuus — JIOAed B
CMOCOOHOCTSIX, MOTHMBALMM, 3HAaHHUAX M YMEHHSIX pabOTHUKOB
Ype3BBIYAHO  BENUKH, YTO  CEPhE3HO  OTpaxkaerca  Ha
3¢ deKTUBHOCTH WX JedarenbHocTd. [losTomy ans  Kaknoi
OpraHu3alnuy BaXHO paspaboraTh 3(¢exTHBHBIE METOABI 0TOOpa
Oonee MPOAYKTUBHBIX PabOTHUKOB, KOTOPBIE JOMKHBI 3aMEHUTD
TeX, KTO OBUI yBOJIEH, MOJYYWJ MOBBIIMICHHE IO CIyx0e, ObLI
nepeBeieH Ha APYroi y4acTOK HITH YIeN Ha MEHCHIO.

HecoorserctBue OTIEIbHBIX paboTHUKOB CBOUM
00sI3aHHOCTSIM,  HEJOCTaTOK  MOTHBAalMM,  3HAHUH WU
CIOCOOHOCTE! B KOHEYHOM CUeTe MPHBOAAT K TOMY, YTO H
OpraHuzanus B 1IeJI0M TepseT cBOIO 3()PeKTUBHOCTL U HEM3OESKHO
NPOUTPHIBAET B KOHKypeHTHoH Ooprbe. Takum obOpasom,
MOBBIIICHNE KAYEeCTBa IIEPCOHaa ¢ MOMOLIBIO MPO()EeCCHOHATIBLHOrO
oTOopa SBISIETCS BaKHBIM PE3EPBOM  IOBBIMICHUS — OOIIEH
3¢ peKkTUBHOCTH OpraHU3AIIHH.

[Mockonbky  QyHKOMH  yOpaBieHHS  peamu3yloTcss B
OTHOIIEHWH K UYENOBEKY, TO OHH, €CTECTBEHHO, BKIIOYAIOT
TICUXOJIOTMYECKUH aCIeKT, CBSI3aHHBIM C y4ETOM CHEU(PHYECKUX
0COOCHHOCTEH TPYJOBOW NESITEILHOCTH, IJIS1 BBIITOJHEHHUS KOTOPOH
ocyliecTBIsieTcss mnoabop KazupoB, QopMmupoBanueM o0pasa
JUYHOCTH Ha OCHOBE CHCTEMBI CBOHCTB M KadecTB, KOTOpBIC
HEOOXOJMMBI [T BHITIOTHEHUS ACSITEILHOCTH; BEIOOPOM METOAOB U
CPEACTB U3Y4eHUS IMIHOCTHBIX CBOWCTB U Ka4ecTB.

B  moboit  mpodeccuoHanbHOM — AEITEIBHOCTH  €CTh
CTa0MJIbHBIE COCTaBISIOIIME U TEPEMEHHBIC, CBS3aHHBIE C
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KOHKPETHBIMU YCJIOBHUSIMH, B KOTOPBIX OHA OCYIICCTBIseTCS. [Ipu
otOope KaJpoB BaXXHO MNPUHAMATh BO BHUMaHHE 00¢
coctaBisiomue. [Ipu 3TOM MOXKET OKa3aThCsA, YTO Haubosee
CYIIECTBCHHBIMH OyayT Kak pa3 cHelu(uueckue YCIIOBHS,
BBI3BAHHBIC CTICITU(PUKON KOHKPETHOrO pabouero MecTa.

ITocTosIHHBIC ¥ TIEPEMECHHBIC COCTABJIAIONINE OTPAKAIOTCS B
00BbEKTaX ¥ YCIOBHSX TPYAOBOH JCATEIHLHOCTH, B COJCPIKAHUM
JeATEbHOCTH (ICHCTBHS U OTIEPALINN).

B co0TBeTCTBHHU C OOBEKTAMU U COJIEPIKAHUEM JCATEILHOCTH
ompesiesieTcss CTPYKTypa 3HAHWM, YMEHWH M HABBIKOB, a TaKKe
COOCTBEHHO TpeOOBaHUS NPOGECCHOHANBHOW EITENBHOCTH K
MCUXUKE dYeaoBeKka. TakuM o00pa3oM, OOBEKThI M COJEpPIKaHUE
JICATEILHOCTH B OMPENCICHHON CTCMEHH BBICTYMAIOT B KAYECTBE
KPUTEPUEB, TI0 KOTOPBIM pa3pabaThIBAeTCsA TMCUXOTpaMma, T.e.
JaeTCs OMUCAHME MCUXOJOTMUYCCKUX XapaKTEPUCTUK, COOTIOACHUE
KOTOPBIX HEOOXOAMMO JUIS BBITIONHEHUS TMPOQECCHOHATBHBIX
00s13aHHOCTEIA.

B mcuxorpamMmy BKITIOYAIOTCS TPEOOBAHMS, TIPEABIBISICMbBIC
PO EeCCHOHANBHOU JIEITENBHOCTRI0 K TCHXMYECKAM MpoIieccam
(BOCTIpUSATHIO, TAMSITH, BOOOPAXKECHUIO, MBIIIICHHUIO), MCHXUICCKIM
coctossHusiIM ~ (YCTalOCTH,  amaTWH, CTPECCY, TPEBOXKHOCTH,

JICTIPECCUH), BHHMaHUIO Kak COCTOSTHUIO CO3HaHMs,
SMOLIMOHAJIBHBIM (cmepxaHHOCTB, ad¢exranus,
uHIUPEpeHTHOCTD) u BOJIEBBIM (HacTOHYMBOCTB,
MOCTIEI0BATENBHOCTD, UMITYJIbCUBHOCTB) XapaKTepUCTUKaM.

Hekoroprle W3 3THX TCHXOJIOTMYECKUX TpPEOOBaHMA SIBIAIOTCS
OCHOBHBIMH, TJIaBHBIMHM, 0€3 HHX BOOOIIE HEBO3MOXKHA
KauecTBEHHas AeATeNbHOCTb. OHU BXOIAT B CTPYKTYPY 3a/1aTKOB -
COCTaBHOM 4YacTH CIIOCOOHOCTH K IJaHHOMY BHIY Tpyda. [pyrue
MICUXWYECKHE XApPaKTEPUCTHKH WrpalOT Ha TEPBBIA B3I
BTOPOCTENEHHYI0  ponb. Ecam  kTo-nmbo  HEe  OTBeuaer
MICUXOJIOTMYECKUM TpeOOBaHUAM STOM TPYIINBI, MPENbSBIIEMbIM
npodeccueld, TO  OTpHLATENbHBIE  ITIOCIEACTBUS  3TOTO
HECOOTBETCTBUSl CKa3bIBAIOTCS HE CTONb OBICTPO, HO MpH
HeOMaronpusATHBIX YCIOBUSAX OHU MPaKTHUECKU HEU30EKHBI.
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Oco0eHHO Ba)KHO YYUTHIBATH MCUXOJIOrHYECKHUE TPEOOBAHUS
npu paGote ¢ moasmu . Kak mpaBuno, 3Tm TpeGOBaHMS
0a3upyloTca Ha COOPAaHHOCTH WM BHUMATEIBHOCTH, MOHHUMAaHUH
JpYTroro, MpOSIBICHUN TAaKOT'O BOJEBOI'O KAauecTBa, KaK TEpIICHUE,
camoobnananue. be3 Hux, 0e3 Bemymux IJs JaHHBIX Hpodeccuit
XapaKTePUCTUK TICHUXUKH, HEBO3MOXXHO HE TOJNBKO JOCTHXKECHHE
Oonpiioro 3¢ dexra, HO U BBHITOJHEHHE PYTHUHHBIX ACHCTBUN 0Oe3
HaNPsDKEHUS WU KOH(DIUKTOB.

Omnpenenenrie ICUXOJIOTHYECKUX TPeOOBAaHUH K Mpodeccuu
MOXHO OTHECTH K 3aKIIOUHTEIIFHOMY 3Taly €€ MPOCKTUPOBAHUSA U
onucanus. OIHAKO OMHCAaHUSI TICUXOMOTHYECKHX TpeOOBaHUM
HEJIOCTaTOYHO, YTOOBI, MPSIMO OPUEHTHUPYACH Ha HUX, MOAOWUPATH
4yenoBeka K pabore. Bce mcHMXonoruueckue XapakTePUCTHKH
HAXOJIAT BBIPAXKCHHE B UEPTAX INIHOCTH .

[Tpu orOope KaapoB HenecooOpa3sHO OPUEHTHPOBATHCA HE Ha
OTJeNbHbIE, MaplHUalbHbIe XapaKTEPUCTUKN TCUXUKH, a Ha YEPTHI
JUYHOCTH KaK IIeNOCTHBIE OOpa3oBaHMs, KaK €€ CHCTEMHBIC
CBOMCTBAa. OTO SBISIETCS HAMMEHBLIEH EOUHMIIEH aHanmM3a IpH
orbope kaapos. Uem TpynHee i 0cBOeHUS mpodeccus, 4eM Oomee
3HaYyMMa OHa B COLMAIBHOM OTHOIIEHWH, TE€M KpYIHEE JOJKHBI
ObITH OJIOKM JMYHOCTHBIX CBOWCTB, NPUHHMAEMBIX B KadeCTBE
OCHOBBI TpodeccruoHanbHOl mnpurogHoctd. Korma ke  memo
Kacaercsl TaKMX BHUJIOB JEATENbHOCTH, KaK PYKOBOJACTBO, TO TNPH
or0ope KaapoB MPUXOJUTCS OPHUEHTUPOBATHCS HA BCIO JTHUYHOCTD
KaKk colMajJbHOE CUCTEMHOE KadecTBO. B  ¢dopmupoBanun
LEOCTHOrO 00pa3a JUYHOCTH CYIIECTBEHHYIO POJIb HWIPAlOT, C
OJHOH CTOPOHBI, OMBIT PabOTHl C JIOAbMH, MMEIOIIUICS Yy JIHII,
MPUHUMAIONIMX KaJIpOBBIE PELICHHUs, a C APYrod - UX YCTAaHOBKU H
LEHHOCTHBIE OpueHTauuu. Hampumep, OecCMBICIEHHO OXHIATB,
YTO  PYKOBOAWTENb,  CHENABIIMHA  CBOEH  YHpaBIEHYECKOH
KOHLIeNIMeH «mnpuOiab 000l I1eHoH», Oyner OpHEeHTHUpPOBATHCS
npu oTOOpe KaapoB Ha JIIOAEH, OTIMYAIOUIMXCS TI0 3TOH

110
Hapruuccosa C.1O. Ilcuxonorus muyrHoctr: yueOHoe mocodue / C.1O. Hapuuccosa. —

M Axanemus MHOILY. - 2-e u3n., nepepa6. u gon. —2017. — 230 c.
1 Hapuuccosa C.IO. Ilcuxonorus ynpasieHus: ydeOHoe mocobue / C.IO.
HapruccoBa. — M.: Akanemusst MHOILY. - 2-e u3n., nepepad. u gon. — 2017. — 166 c.
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LIECHHOCTHOM OpHEHTauuu OT Hero. HyXHO MMeTb B BHUIY, UTO
HEpEeNKO JIIOAN CYUTAIOT TOJIBKO CBOM JHMYHOCTHBIE OCOOCHHOCTH B
HanOOJbIIEH Mepe COOTBETCTBYIOIIMMH COJIEPKAaHUIO PadOTHI U
cutyauuu. CrenoBaTelbHO, W OTOOP OHU  OCYIIECTBIISIIOT C
OpPUCHTAIMEH Ha CBOM METOJbI PabOTHl M JTUYHOCTHEIC CBOWCTBA.
Ve B OITOM TOAXOAE MOXET OBITh 3aJoKeHa MpUYHHA
CHCTEMaTHYeCKHX IPOMaxoB, HEIOCTaTKOB B  OTOOpE W
paccTaHOBKE KaJIpOB.

[Ipu GpopmupoBaHMK LETOCTHOrO 0Opa3a JUYHOCTH HEPENKO
JIOMyCKaroTCA OIIHMOKH, CBSI3aHHBIC c HETPaBUILHOU
HWHTEpIpeTaluel SMIUPUIYECKOTO MaTepuasa, XapaKTepU3yrollero
MOBEIEHUE U  JAEATENbHOCTb. B  cBOIO  ouepens  Takas
HWHTEpIpeTalusl NPUBOAUT K HAJEICHUIO JIMYHOCTH KadyecTBaMH,
MMUTHPYIOIIMMU COLUATBEHO 3HAUUMBbIC.

UToObI 0TOOpaTh KaHAMIATA HA ONPEACICHHYIO JTOJIKHOCTb,
HEOOXOIMMO HWMETh JOCTaTOYHYI HWHpOpManmuio o padoTe,
KOTOPYIO €My IIPEICTOUT BBIMOJHATE, ONPENEIUTHh KPYr €ro
JIOJDKHOCTHBIX OOSI3aHHOCTEH M PE3YNIbTaThl, KOTOPBIX OH JIOKCH
nocTuYb. THBIMU CITOBaMH, TIPEXJIC BCETO HEOOXOIMMO BBISCHUTH,
9TO TpeAcTaBiIsieT Cco0OHM cama TpyAoBas JAEATENbHOCTb H
OTIPEACIUTh KPUTEPUU €€ YCIemHOro BeimonHeHus. JI. KammuHre
CUUTAET, YTO MIOMHUMO OIpeeNICHU KPUTEepueB 0TOoOpa mepcoHasna
OLIEHKA JEATENBHOCTH peIlaeT LENbI CHEKTp OpraHu3alliOHHO-
MICUXOJOTMYECKUX MPOOIEM:

— OomnpeAenseT OCHOBAaHUSA JUIsl CHCTEMBI TMOOLIPEHUH U
HaKa3aHWUW B OpraHU3alluu;

— ¢dopmynupyer 3amayd OOY4YEHHS W TEPENOATrOTOBKH
pabOTHUKOB;

— co3gaeT OOBEKTHBHBIC OCHOBAHMSA [UIS YIPaBIEHUYECKOTO
KOHTPOJIS ¥ 0OPaTHOI CBs3H 2.

Co3naHne cucTeMbl OLEHKH JESITEIbHOCTH SBIAETCS OJHUM
Y3 JIOTMYECKUX BBIBOJIOB aHANU3a AesTenbHOCTU. Ecnu BaxkHeimme
JIEMEHTBl JEATEIbHOCTH OIPENENEeHbl, TO €CTh U BO3MOXKHOCTH
ONKCATh €€ YCICIIHOE BBHIMOIHEHHUE, T. €. ONPEACIUTh KPUTEPHUil.
Cy11ecTBYIOT HECKOIBKO BO3MOXHOCTEH Takoro onucanus. Tak, P.

12 Cummings, L.L. A Field Experimental Study of the Effects of Two performance

Appraisal Systems /Personnel Psychology, VVol.26, 1973. P. 409-502.
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I'yiion BblaenseT TpuU pasIUYHBIX THUIA OLEHKH ACSITENbHOCTH:
00BEKTUBHBIC JaHHBIC B (popMe MPOU3BOICTBEHHONW MH(OpPMALIUH,
KaJPOBbIC JAHHBIC H SKCIIEPTHBIE OLICHKH .

MHOroMepHOCTh ~ TPYIOBOH  JESATEIBHOCTH  CTAHOBUTCS
0COOCHHO OUYEBUAHOW, €CIIHM B3IVISIHYTh Ha yKa3aHHbBIE OLEeHKH. K
npUMepy, YCHEIHBIM paOOTHUKOM B JaHHOW OpraHU3aluu
cuuTtaercs (BBIOMpPACTCs OIMH MM HECKOJIBKO BAPUAHTOB):

"  [OpoM3BOAALIMK HauOonibllee KOJMYECTBO H3JIETUH 3a
cMeHy (0OBEKTHBHBIC JAHHBIC);

" He UMEIOIIUI B TEUEHUE NECATH JIET HH OJHOTO MPOITycKa
0e3 yBaXUTEINBHOIN MPUYKHBI (KaJAPOBBIC JaHHbIC);

" 0 KOTOPOM JIy4Ille BCETO OT3BIBAETCS HENOCPEACTBEHHBIN
HayaJIbHUK (IKCIIEPTHBIC OLICHKH).

" UTIL

Pa3paborka HayyHO OOOCHOBaHHOH cHCTeMBI MpodoTOOpa
JUIsT KOHKPETHOW OpTaHu3allMyd B Hjeajie JOKHA HAYMHATBCA C
aHanmu3a KOHKPETHOHW TPYZOBOW  JEATENBbHOCTH  Oyaymiero
KaHIW[aTa W ONpEHeNICHUs TeX IKENAaTENbHBIX pPe3yJIbTaToB,
KOTOPBIX OH JOJDKEH NOCTHTHYTH, T. €. KpuTepreB 3 eKTHBHOM
JeATeIbHOCTH.

Hanee  TpeOyeTcs  OmpedenuTbh  HEKOTOpBIA  Habop
CIOCOOHOCTEH, IMYHOCTHBIX U JICNIOBBIX KAYECTB, 3HAHWH, UMEHUI
W HABBIKOB, KOTOpbIE HEOOXOAWMBI KaHAUAATAM ISl TOTO, YTOOBI
COOTBETCTBOBATH BBIENICHHBIM KpUTepHsAM. EciM y KOHKpETHOTro
KaHauaaTa Oyzaer oOHapyXeH Habop TaKMX XapaKTEPUCTUK, MOXKHO
Oyzmer crmenaTh MPOTHO3 O TOM, YTO OH SBIISETCS HMMEHHO TEM
WHAWBUAOM, KOTOpHIH Oyzmer noctaTodHo Od¢QEeKTUBHBIM Ha
JaHHOM paboueM MecTe.

CymiecTByeT MHOKECTBO METOAOB MOTYYECHHUSI WHPOPMALIH
0 KaHAuJaTax A0 UX IpueMa Ha padoTy. OTH METOmBl OYEHb
pa3HOOOpa3HBl C TOYKH 3PEHHUS HUX TMOMYJSIPHOCTH W IMOJIB3HL
OcHoBHBIE U3 HUX: OnorpaduyecKie JaHHbIe, HHTEPBHIO, OT3BIBHI U
pEKOMEHIaTeNbHbIE MUChbMa, OLEHKH KOJIJIET M PYKOBOICTBA,
TECTUPOBAHUE, a TaKKe assessment center.

Y3 The relationship between supervisory ratings and results-oriented measures of

performance: A meta-analysis // Personnel Psychology, - Vol. 39(4), - 1986. - P.811--
826.
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[Ipn mpueme Ha pabOTy MpPETEHIACHT IOJIKEH MPEACTaBUTH
JOKYMEHTBI, KOTOpPBIE JAIOT ONMpelNelieHHYI0 MH()OPMALHIO O HEM.
OOBIYHO TEPBBIM MIATOM B OTOOpPE HOBBIX PA0OTHUKOB SIBISETCS
3aloJTHeHUE JINCTKA y4yeTa KaJpoB WM anlIMKaluOHHOH (opMBI,
BKJTIOYAIOLINX IMYHKTHI 00 CEMEWHOM MOJI0KEHUH, 0Opa3oBaHUH,
MPEABIAYIIIX MecTaX padoThl, BOGHHOU CITyK0€ U T. JI.

Crnaboe MecTo JIMCTKOB IO Y4eTy KaJpOB COCTOUT B CHOCO0OE
ux pazpaborku. OOBIYHO OJaHKKW 3TOTO JIHMCTKA 3aMMCTBYIOTCS
KaJpOBOM CITy>k0OH y Opyroi opraHu3aluy, a 3aTeM MPHUHUMAETCS
peleHre 0 TOM, KaKue IMyHKTHI JTOKHBI OBITh BKIIOUEHBI B CBOIO
cobcTBeHHYIO QopMy. [Ipu 3TOM, omacasce MOTEPATh KaKyHO-THOO
BaXXHYI0 MH(pOpMALUIO, PabOTHUKH OTAENA KaJIpoB BKIIOYAIOT B
Hero Bce Oonbliiee KOIMUYECTBO CBEACHUN O MpETEHJEHTE, 4acTo
COBEpIICHHO HE CBS3aHHBIX ¢ ero Oymymierd paboroil. Muoraa
KaHOUIaTy TNPUXOAWTCS TMOTPAaTHTh OOJNbIIE 4Yaca, 3aroiHssI
TITUHHYIO U BPSII JIH KOMY-THOO MOJIe3HYI0 PopMy.

[IpaBWIBHO COCTaBICHHBIH, B3BELICHHBIH JHCTOK MO YUYETY
KaJpOB MOXeET OBITh U 4acTO SIBISETCS OIHUM U3 Hanbosee IeHHBIX
WHCTPYMEHTOB 0TOOpa U moa00pa KaapoB.

Kakum xe 00pa3oM AOmKeH OBITH COCTaBIEH JHCTOK I10
yuery KazmpoB? BaxHo, dYTOOBI OH COCTOST  MOAbKO U3
SMIMPHYECKA HAWJCHHBIX CHEUU(UYSCKUX ITYHKTOB, KOTOpPBIE
SABIISIIOTCSL TIPEOUKTOpaMu OyAyIIero ycrnexa B KOHKPETHOH
JeATeIbHOCTH.

daiin Ouorpaduyeckoil MHPOpPMAMK - BapUAHT Pa3BHTHUS
TPaJUIMOHHOIO JIUCTKA IO YYeTy KaJpoB OT €ro B3BEIICHHOH
(OPMBI OTITMYAETCS CIICAYIOLIM:

» @aitn  Ouorpadmueckold  MHGOPMAIMHM  3HAYUTEIHHO
JUIMHHEE W BKIIIOYaeT MH(QOPMAIHMIO O MPEAMOYTCHHUSIX U
LEHHOCTSIX TMPETeHACHTa, T. €. BONPOCH], MMeloIue Oonee
JIMYHBIA XapakTep.

» Hcnone3yer Gopmar OTBETOB C HECKOJIBKHMH BBIOOPAMHU.

» Briodaer CTaTHCTHYECKHE TMPOLEAYPhl KaTeroph3aluu
MYHKTOB B ()aKTOPBI UJIH KIJIACTEPHI.

»  Hcnone3yercs mpex/ie BCero Aist 0Toopa MEHEIKEPOB.

[IpenmymectBa, kotopeiMu obnamzaer ®BU mns mporaosza
3G ()EKTUBHOCTH MEHEPKEPCKON  JIeITENbHOCTH, OOOOIIEHB B
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pa6ote B. Openca u E. Xenpu'™.

Bo-mepBbIX, 3TOT METOA — JIMIIb Pa3BUTHE MPUBBIYHOTO
JIUCTKA TI0 YYETy KaJpOB U MOTOMY JUIsl MHOTMX 00Jiee MPUBBIUCH,
4eM TPUMCHEHHE TeCTOB. BO-BTOPHIX, JaHHBIC, MOKA3bIBAOIIHE,
KaKHe MyHKTHI HAISKHO MPOrHO3UPYIOT pabouee MOBEACHUE, MOTYT
OBITh YPE3BHIYANHO MOJIC3HBI B MOHUMAHHWN PHIYATrOB YIIPABICHUS.
U, HakoHel, SMIUpUYecKas BaTUaAN3aIus Onorpaguueckux GakTos
B CPaBHGHHH C peaJbHBIM OPTaHU3AI[HOHHBIM MOBEACHUEM
00CCIeUYUT  COXpPAHEHHE  TOJNBKO  MYHKTOB,  PEICBAHTHBIX
npodeccu.

Oyenounoe uHmMepsvio SIBIACTCS OTHUM U3 Hamboiee
MOMYJSPHBIX HHCTPYMEHTOB 0TOOPA.

OueHb 4acTo, KOHIICHTPUPYS BHHUMAaHHE TOJIBKO Ha 3aaue
0TOOpa MOJAXOAIIEr0 KaHAUaTa, KaApoBas Cly0a OCTaBIsSICT BHE
MOJISt 3PCHUS €IIle OJJHY BAXKHYIO (DYHKIIMIO OIEHOYHOTO WHTEPBHIO
— (QYHKIHIO O3HAKOMJICHHSI MPETCHICHTOB C OpraHu3anueii u
BO3MOKHBIM MECTOM UX PabOTHI.

BoNBITUHCTBO KaAPOBBIX MEHEHKEPOB /IO CHX TIOP MPOBOIAT
OI[CHOYHOC HHTEPBBIO B HECTPYKTYPUPOBAaHHOM BHJAE, T. €. B
¢bopMe  cBOOOmHOW, JIMINICHHOM  IUIaHAa  Oecelbl  MEKIY
HHTECPBBIOMPYEMBIM W HHTEPBBIOEPOM. Pasymeercs, 3amaaBacMbie
MPH 3TOM BOMPOCHI M OLICHKH OTBETOB MPETCHCHTA YaCTO CHIIBHO
OTIINYAIOTCS W TPYAHO COMOCTaBUMBI. CTPYKTYpHPOBaHHOE
HHTEPBBIO, HA00OPOT, TPEACTABIACT COOOW TMpemoNnpeneICHHbIN
JIUCT BOMPOCOB, 33JaBaEMBIX KaKIO0My TpereHaeHTy. Kaxapii u3s
BOMPOCOB, B CBOK  OYepenb, HUMEET TMPEAONpeaeICHHbBIN
TIPaBHIIBHBIN OTBET .

ITpuMepoM CTPYKTYPHPOBAHHOTO MHTEPBBIO MOTYT CIY)KUTh
CIIEAYIONINE TPH BOMpPOca U3 32-MyHKTHOrO WHTEPBBIO [T HaiiMa
HEOOYUCHHBIX PabOUHX Ha IEIUTIONO3HBI 3aBO1 0
» 1. Bel monyumnd 3aJaHHe CIUTH COJCPKUMOE pe3epByapa.

OnHako mociae TOro, Kak BBl OTKPBLIM BCHTHIIb, HHYETO HE

14 Owens, W.A. & Henry E. R. Biographical data in industrial psychology: A review

and evaluation. Creativity Research Institute, Richardson Foundation, 1966.

15 pyrsell E.D., Campion M.A. & Gaylord S.R. Structured interviewing: Avoiding
selection problems // Personnel Journal, November, 1980. P. 907-912.

18 ) atham, G.P., Saari L.M., Pitrsell E.D. & Campion M.A. The situational interview.
Journal of Applied Psycholog. - VVol. 65. - 1980. - P. 422-427.
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npousonuio. YTo BBl cAenaere nepen TeM, Kak MpOJODKHUTH
paboty?

5 6amnoB — Yto Haxoautcs B pesepByape? EcTe nu Tam uTo-
to BooOme? Tor mm 3T0 pe3epByap? (T.e. Cepusi BOIPOCOB,
CIIOCOOHBIX OKOHYATEIBHO MPOSCHUTH CUTYALIHIO).

3 6anna — Copoury Opuraaupa, moueMy He IPOU3OILEI CIIUB.

1 G6ann — He 3nato. HaBepHoe, pesepByap MyCTOH U MOXXHO
pabortaTh nanbLie.

» 2. B 1O Bpems, Kak BBl BBHINOJHSACTE pabOTy MO pasrpyske
TIOKOB C CBIPBEM C JKEIE3HOJOPOKHOI0 BaroHa, MOAOIIEN Balll
3HAaKOMBIM M3 coceHero nexa. Y Hero maysa B pa0oTe, U OH
X04eT HEMHOro NOroBOpHUTh. Kak BBl MOCTYNMUTE B JAaHHOW
CUTyaluu?

5 6ayioB — M3BHHH, 51 ceiiyac oueHb 3aHAT. [loroBopum Kak-
HUOYIb TIOTOM.

3 Oayma — IloroBopro ¢ HMM OYeHb HEOONTO, a 3aTeM

MPOIOIIKY padoTy.
1 6ann — 3xecy Her HUYEro ocodbeHHoro. MoXkHO U paboTas
MOTOBOPHTb.

» 3. Bbl HampaBisieTech Ha 00€ U, IPOXO/s 10 1IeXY, YBUICIH Ha
CBOEGM MyTH IyKully Macia. Kak BBl TOCTymuTe B 3TOH
CUTyaluu?

5 OamnoB — Ilocrapatoch 4eM-HHOYAb BBITEPETH Macjio H
COOOIIUTH O 3TOM OpUTamupy.

3 6amna — Coo0Omry o 3ToM Opuraaupy.

1 6amn — O6oligy, yTOOBI HE HCIIAYKATHCS.

OTO CTPYKTYpHPOBaHHOE OLEHOYHOE HHTEPBBIO OBLIO
pazpaboTaHo C  HCIOJIB30BAHMEM  METOAAa  KPUTHYECKHUX
cutyarmit . CHTyaluu, KOTOpbIe ObUTH IIpeoOpa3oBaHB B
BOMPOCHl  CTPYKTYPUPOBAHHOTO WHTEPBBIO, OTOMpANIHCh W3
peaIbHBIX KPUTHUECKUX CIIy4aeB OMacHOro, Hed(ppekTUBHOrO WIIH,
HA00OpOT,  YpE3BBIYAWHO  KPEATMBHOTO M MPOAYKTHBHOTO
MOBEJCHUSI Pa0OTHUKOB LEIJIIONIO3HOTO 3aBOAA, OTPaKEHHBIX B
JNOKNTAagHBIX U OOBSICHUTENbHBIX 3allUCKaX W YINOMSHYTHIX B

"7 | atham, G.P., Saari L.M., Pitrsell E.D. & Campion M.A. The situational interview.

Journal of Applied Psycholog. - Vol. 65. - 1980. - P. 422-427.
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Oeceax MCUXOJIOTOB C MEHEIKEpaMH U pabOUNMH.

ITpu Haiime KBaJTU(QHULIUPOBAHHBIX MPETEHICHTOB
CTPYKTYPHUPOBaHHOE€  HWHTEPBBIO  CTaHOBHUTCS  Bce  Ooiee
OPHEHTHUPOBAHHBIM Ha CHELUAIM3UPOBAHHBIC 3HAHUS U HAaBBIKH.
Tak, CTPYKTYypUpOBaHHOE WHTEPBBIO JUIsI HaiiMa MeXaHHUKa
LEJUTIOJI03HOTO 3aBOJa JOJDKHO HENPEMEHHO COAEP’KaTh BOMPOCHI
TEXHUYECKOT'0 OOCITYKUBAHHUS MAaIlMH C HAOOpaMH U3 HECKOJIBKHUX
OTBETOB.

Oyenounoe uHmMepsvi0o — 3TO JBYCTOPOHHUHM IMpolecc, U
pelieHre o0 HaiiMe, B KOHEYHOM CHYETe, NPUHUMAET HE TOJIBKO
HAaHMMAIOIIas OpraHu3alMs, HO M caM [peTeHJeHTH. He
WCKIIOYEHO, YTO HamOoliee MOIXOIAIIME W3 HHUX HMEIOT emlle
HECKOJILKO BO3MOXKHBIX BBIOOPOB. B ompeneneHHOM cMbicie
OLIEHOYHOE MHTEPBBIO MOXKET BBICTYNAaTh HE TOJBKO Kak OTOOp
KaHOWIaTa, HO M KakK OIECHKAa TMPETEHIEHTOM HaHUMAOIICH
opranuzanuu. VM ecnu mydmme NpeTeHIeHTH MPEANOoUTyT APYTYIO
OpraHuzanuioo, 3To OyJer SBHOH moTeped Ui OpraHU3aluy.
[losTOMy MeHemKepy, HCHOIB3YIOIMIEMY OLICHOYHOE HHTEPBBIO,
HEOOXOJMMO YUUTHIBATH CIAECAYIOMINE PEKOMEHIAINH

* OtTBeuars MNPEOeNbHO TOMHO M HCKPEHHE Ha BOIPOCHI
MpeTeHJeHTa 00 OpraHu3alud, ee 3aJadax, yCIOBUSX WU
XapakTepe ero Oynyeii paboThl U T. 1.

* CrapaTbca yOeOUTh MPETEHEHTA B TOM, YTO HAHMMAIOIAs
ero OpraHu3aius SBJSETCS HAWIYYIIUM JUISL  HETO
BBIOOPOM, TaK Kak MOXET YAOBIECTBOPUTh MHOTHX U3
notpeOHOCTEll  (Hampumep, B  pPa3BUTHH,  Kapbepe,
NPOBEACHUM J0Cyra W T. 1.). VIHBIMH CIOBamH, HYXHO
MOKa3aTh OPTaHU3aLHUI0 C BEITOJHON CTOPOHHI.

* OnpenenuTh A7 HAaHUMAaEMOro IIpPETEHIEHTa Hauboee
MOIXOISIIYIO u3 UMEIOIUXCS
CTIeUalIn3alHi/ TOJDKHOCTEH/Ipoeccuii, U TeM CcaMbIM
yOepedb  OpraHu3alyio OT TOCIHEAYIOIIUX  3aTpart,
CBSI3aHHBIX C IepeoOydeHHuEM, IepeMElICHHEM H Jaxe
YBOJBbHEHHEM PAaOOTHHKA.

* JlpoBeneHHOE WHTEPBBIO JOJDKHO OCTaBISTH Y €ro
YYaCTHUKOB OUIYIIEHHE TOr0, 4YTO OHU OOpeny HOBBIX
MPUATHBIX 3HAKOMBIX.
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PekomeHnnmaTenbHbIle  THMChMA W TEIC(QOHHBIA  3ampoc
CBEICHUH 00 TMPETEHJIEHTE - IIUPOKO HCIIONB3YEMbIC METOIbI
orOopa, B 0COOCHHOCTH Ha BaXKHBIE YYaCTKH paOOThI OpraHU3aIlvy,
KOTOpBIC BKIIFOYAIOT MOJMyYeHHE HWH(POPMAIMHA O MPETCHACHTE OT
MPEIBITYIX paboToAaTeNel U COCITYKHUBIICB.

OnHako HECMOTPS Ha TaKy¥o MOMYJISIPHOCT,
peKOMEH JaTeIbHbIC TUChMa HMEIOT OUEHb CEPhE3HBIC OTPaHUYCHUS
JUTST UCTIOB30BaHMsI B LENIX OTOOpa W mojdopa mepconana. s
TOrO, 4YTOOBI PEKOMEHIAIUs O0Jajalia BaJMJHOCTBIO, €€ aBTOP
JIOJDKEH HMETh TIIYOOKOE 3HaHWE CHJIBHBIX M CIIa0bIX CTOPOH
PEKOMEHTyeMOT0o Ha MECTE ero nmpe/pIayIiei padotsl. Kpome Toro,
OH JIOJDKEH MMETh JKellaHWe ObITh MCKPESHHHM U OOBEKTUBHBIM B
cBoell xapakTepuctuke. K coxaneHuro, B OOJBIINHCTBE CITydacB
STH YCJIOBUS HE BBIMONHSIOTCH. PeKOMEHIaTeNbHbIC MUChMa HIIH
nuiryTes: (MOAMUCHIBAIOTCS) PYKOBOAUTEISAME, KOTOPBIE MOAYac U
HE 3HAIOT, YeM 3aHUMAJICd WX OBIBIIMN paOOTHUK. BONBIIMHCTBO
PEKOMEHIATETBHBIX TTHUCEM 3allOIHEHbI XBaJICOHBIMH OT3BIBAMU O
MTOKH/IAIOIIEM OpPTaHU3aIMI0 PAOOTHHUKE WIIU ITOTOMY, YTO OBIBIIHIA
paboToaarenh Xo4eT ObITh JOOPBIM, UM B HAISK e Ha N30aBICHUE
OT HEXEIAaTeThbHOTO YeIOBeKa, WM M3-3a ONAcCCHUsS KPUTHKOBATH
KOTO-TM0O B THCHBMEHHOM BHJC. B 3TOW cuUTyanuu KaapoBbIe
CIIy’KOBI BCE 4allle WCIONB3YIOT TEIePOHHBIE 3ampochl 00
MPETEHACHTE JUIsl TIPOBEPKH HMHTEPECYIONIUX HX (DaKTOB ™
TTOJTyYCHHSI TOTIOTHUTEBHON HH(OpMAaInK.

Uto e MOXeT cienaTh OpTaHW3alMs [UIsl TTOBBIIICHUS
BaJIMTHOCTU PEKOMEH/IATEIBHBIX MTUCEM U TeNle() OHHBIX 3aITPOCOB?

» Pexomenpanuu HanOollee BAIMOHBI, €CIA OHU MCXOOAT OT
MPEKHETO HEMOCPEICTBEHHOT O PYKOBOAUTEIISI
HpeTeHI[eHTallB. Ho paxe B 3TOM ciyuae »KenaTenbHa
MPOBEpPKa TOTO, HACKOJIBKO OCBEIOMJICH W TIOJTHOMOYCH
PEKOMEH TYIOIIUH.

» Jlns monydeHus TOTAIOIICHCS CPAaBHEHUIO, OJHOTHITHOMN
nH(OpMAIMK JKENATEIBHO pa3padoTaTh OOCUYUTHIBAEMBIN

18 Mosel J.N. & Goheen H. W. The employment recommendation questionnaire: I11.

Validity of different types of references // Personnel Psychology. - Vol. 12. - 1959. - P.
469-477; Browning R.C. Validity of reference ratings from previous employers //
Personnel Psychology. - Vol. 21. - 1968. - P. 389-393.
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CTaHJAPTH3UPOBAaHHBIN ONaHK A7 pPEeKOMEHIAUUHd H He
MOJB30BATHCS HECTPYKTYPHUPOBAaHHBIMH
PEKOMEHIaTENbHBIMUA THCbMaMU. AHaJIOTHYHBIM 00pa3oM
Oomee 1enecoo0pa3HO pa3paboTaTh CTPYKTYPHUPOBAHHYIO
¢dopmy TeneOHHBIX 3aIIPOCOB, YEM IPUMEHATH CBOOOIHBIN
TenedOHHBIN pa3roBop.

» ®opMynHpoBKa BONPOCOB IO TeiaedoHy JODKHA OBITh
NpeAenbHO TOYHOM M KacaTrbCsi TONBKO KOHKPETHOI'O
noBeneHus (Hampumep: CKONBKO pa3 B MeCAI[ MPETCHICHT
He BBIXOAWJ Ha pabory mo Oone3nu? Berynanm num oH B
OTKPBITBIE ~ CIIOPHI  CO  CBOMM  HEIOCPEACTBEHHBIM
pykoBomutenem?). ChopMylIupoBaHHBIE TakHUM 00pa3oM
BOMPOCHl HAaMHOro HMH(OpMaTHBHEH  TpaAWIMOHHBIX:
Cunrtaere oM BB, YTO NpPETEHIACHT 00IamaeT BBICOKOW
TPYZOBOH MOTHBauue? ArpeccuBeH? Y paBHOBELICH?

» OcHOBBIBaiiTe BONPOCHI HAa CBS3AaHHBIX C KOHKPETHOW
paboToii MoMeHTax (Hampumep, HaBbIKaX, 3HAHHIX,
CIIOCOOHOCTSIX M T. J1.), BBISBJICHHBIX C MOMOIIBIO aHAIN3a
JeATeNbHOCTH. ['pynia U3 Tpex-1IecTH KCIEPTOB, XOPOILIO
3HAaKOMBIX C JaHHOH paboTOW, MOTYT MPOPaHKUPOBATH ITU
MOMEHTBI C TOYKH 3PEHHS MX OTHOCHTENBHOW Ba)KHOCTH,
YTO MO3BOJUT CKOHCTPYHPOBATh WM CTPYKTYPHUPOBAHHBIN
TenedOHHBIN 3ampoc, Wi CTPYKTYPHUPOBAaHHOE
PEKOMEHIATENEHOE THCHMO .

CymecTBYIOT pa3iuyHbE THIBI TECTOB, HCIIOJIB3YEMBIX B
npodordéope (MHAMBHUIYaJdbHBIE W TPYIIOBBIC; MUCbMEHHBIC W
YCTHBIC, KINaCCH(QHUIUPOBAHHBIE C TOYKH 3PEHUS MU3MEPSIEMBIX UMU
XapakTepUCTUK.  HMHTEIJIEKTYaJlbHbIE, TECTBl  CIOCOOHOCTEH,
MICUXOMOTOPHBIE, JHUYHOCTHBIE M TECTHl HMHTEPECOB, a TaKKe
MpoeKTUBHEIE. Tak, B OCHOBE MJEH, 3AJI0KEHHON B MCIIOIB30BAHUU
JUYHOCTHBIX TECTOB U TECTOB MHTEPECOB, JIGKUT HPENNOI0KEHUE O
TOM, YTO WHAMBHJ Oyner Ooiee yCHEIIHBIM paOOTHHUKOM, €CITU
CTPYKTypa €ro JIMYHOCTH M HHTEPECOB CXOIHA C TOH, KOTOPOM
o0nmagaloT pabOTHUKH, YK€ [OCTHTIIME Yycliexa B JaHHOH

19 Kessler C.C. & Gibbs G. J. Getting the most from application blanks and references

/I Personnel, January-February. - 1975. - P.53-62.
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npodeccunt WM JgeaTenbHOCTH.  ONPOCHUKH — MHTEPECOB
UCIIONB3YIOTCSI B OCHOBHOM ISl NPO(ECCHOHATBHOTO
KOHCYJIBTHPOBaHHS, KOIJla CTOMT BONPOC O HaXOKICHUU
ONTHMAIIBHOH Uil WHIMBUAA paborel. TeM He MeHee MHOTUE
OpraHM3allMy HCIOJIB3YIOT ONPOCHUKHA HMHTEPECOB KaK JJIEMEHT
TECTOBBIX OaTapeii mpu oTOOpeE.

OcCHOBaHHBIC Ha CaMOOIICHKE JIMYHOCTHBIC OIMPOCHUKH
OOBIYHO BBISCHSIIOT, B KaKOW CTENEHH TECTUPYEMBIH COTJIACEH C
NPEUIOKEHHBIM ~ YTBEPXKJICHUEM, HACKOIBKO  XOpOIIO  OHO
ONKCBIBACT €ro JIMYHOCTh WM Kakyld H3 MPEITIOKEHHBIX
aNbTEPHATHB OH BBIOMpAET KaK MpeArnodyTuTenbHyro. s meneit
0TOOpa YacTO MCIONB3YIOTCS TaKHe WHAWBUIYaTbHO-TMIHOCTHBIC
XapaKTepUCTUKH HHAWBHIA, KaK COIMaJbHAS KOMIICTCHIIHS,
NOTPEOHOCTh TOCTHIKECHHSI, CAMOOLICHKA U T. II.

JIMYHOCTHBIC ONMPOCHUKH U TECThl HHTEPECOB UMEIOT ILICNIBIN
psI OrpaHUYCHUH TpH MCTIoNb30BaHuM. O/IHA U3 TIIaBHBIX TPOOIeM
— HCHCKPCHHHE, HWCKAXCHHBIC OTBETHL. [IpEeTEHJEHTHI MOTYT
MCKa)XaTh CBOM OTBETHI, JKeJasi MPEICTAaTh B OOJICe MOIOKUTEIEHOM
CBETe, M TEM CaMbIM IIOBBHICUTh CBOHM INAHCHI Ha MOJyYCHHUE
pabouero mecra. K cyacTpio, psii JMYHOCTHBIX TECTOB CHAOMXEH
CIEIHMAIbHBIMI IIKAaJIAMH, IMO3BOJSIONIMMHU ONPENSTUTh CTEICHb
MCKPEHHOCTHU PECIIOHeHTa. [Ipyrue TeCThl penaoT 3Ty mpooiemy,
UCIIONBb3YSl  MHOTOBBIOODHBI ~ TECTOBBIA  Qopmar ¢ yke
NPEIUIOKEHHBIMI OTBETaMH, IMOJAOOpPaHHBIMH C y4eToMm (akropa
COIMAJIBHON  JKENAaTeIbHOCTH, KOTOpas BHOCHUT HauOOJIbIINE
MCKaXCHUS TIPU JPYTHX TECTOBBIX (hopMaTax.

Onnako, HemocTaToyHas oOINas BaJMIHOCTh psifa TECTOB
JeTaeT WX  HCIONB30BaHUE B  MpodecCHOHAIBHOM — OTOOpE
HeonpaBIaHHbIM. Henb3st 3a0bIBaTh O TOM, YTO TECTHI CO3IAIOTCS
JUISL TIPOTHO3a XK€ CYHICCTBYIOIIUX KPUTEPHUEB, a HE U1 MX
M3MEHEHUS - U3MEHEHUS KPUTEpUEB OyayT TpeOOBATh M M3MCHCHUI
B BaJMAM3AIMU TECTOB. [ICMXOJOrMYECKHE TECThl CYNIECTBEHHO
yAy4IIaloT mpouecc ordopa u moadopa KagpoB, B OCOOCHHOCTH
€CIM OHU HCIONB3YIOTCS KaK 4acTh THIATEIBHO pa3pabOTaHHON
Oatapen MerofoB orOOpa. OHM TPEOYIOT MEHBLIMX BPEMEHHBIX U
(MHAHCOBBIX 3aTpaT (HAampuMep, B CPaBHEHWH C MHTEPBBIO), U B
OOJBLICH CTEMEHW JIUIICHBl CYOBEKTHBU3MA W TIPEIB3STOCTH
IKCIIEPTHBIX OIICHOK.

151



Ot6op KagpoB IO CBOEMY COAEPXKAHUIO CBSI3aH C
YCTaHOBJICHHEM MTPOQEeCcCCHOHATBHOM MPUTOAHOCTH padboTHuka. [lox
npodecCHOHANBHON MPUTOAHOCTHIO UMEETCS B BUAY COBOKYIMTHOCTD
3HaHUH, YMEHUIl M HaBBIKOB, & TAaKXKE JUYHOCTHBIX CBOWCTB H
Ka4yecTB, KOTOPBIMH HEOOXOOMMO o0OnazaTh UENOBEKYy Ui
YCIIEIIHOTO  BBINIOJHEHUSI  ONMpPEIeNIeHHBIX Mpo(ecCHOHATBHBIX
obsi3arHOCTel. [Ipn 3 TOM HE0OXOAMMO pa3nuyaTh MOTEHIUATBHYIO
U peaibHyI0 IPOoQecCHOHAIBHYIO0 MPUTOAHOCTh. O MOTeHIHATbHON
npodecCHOHANBHOW TMPUTOAHOCTH pedb Ila  BBIIIE, KOTAa
paccMaTpuUBaIMCh ~ BONpPOCH  (OpPMUpOBaHHS  pe3epBa  Ha
BbIIBIKeHHe. Hanuume Takoid NPUTOTHOCTH, COOCTBEHHO, H
SBIISIETCS OCHOBAaHWEM IS BBIIBM)KEHHS B pe3epB. Peanbnas
npodeccuoHanbHasi MPUTOJHOCTh ITOCTENIEHHO CKJIAaAbIBacTCd B
pe3ynbTaTe OBJAJCHHA 3HAHUSAMH, YMEHUSMH U HaBBIKaAMH,
JUYHOCTHBIMH ~ KadeCcTBaMHM, aJEKBAaTHHIMH Oojee  BBICOKOM
npodeccHoHANTbHO-T0KHOCTHON MO3HLIUN. Ha Kakue
MOBEJCHYECKHE M JEATEIBHOCTHBIE (AaKTOpPHl  HEoOXOAUMO
OPUEHTUPOBATHCS U MPUHITUS pelieHust 00 ypoBHE peajbHOH
npodeccHoHanbHOW  mpUrogHoctu?  MOXHO ~ yKasaTb  Ha
cleayromue NpU3HAKH  JICATEIBHOCTH u TIOBEZCHUS,
CBUACTEILCTBYIOIIME O  TPOABICHHHM  NpodhecCHOHATHLHOM
MPUTOAHOCTH. MOJOKHUTEIbHBIC H3MEHEHUsI B paboTe; Bo3pacTaHHe
00IIeCTBEHHON aKTUBHOCTH; PEOJONEHUE ACHCTBHI U MOCTYIIKOB,
BBI3BABIIMX  HANPSHKEHHOCTb W KOH(MJIMKTHBIE  CHTYalluw,
PE3YNbTaTHl IEPBBIX JIET paOOTHI.

HecoorercTBue TpeGoBaHusAM PO eccH 0COOCHHO CHIIBHO
NpOsIBIISIETCST B CIIOXKHBIX ~ CHUTyalUsX, Koraa TpedyeTcs
MOOHITH3AIMSI BCEX JINYHOCTHBIX PECYPCOB /ISl PELICHUS CIOKHOH,
qaime BCero HecTaHaapTHOW 3amaun. OTciofa CllemyeT, YTO 4YeM
ClIoKHee 0OBEKT U collepKaHue TPya, TEM BHUMATEIbHEE CIEAYeT
OTHOCHUTBCA JJa)kKe K MUHUMAJIbHBIM OTCTYIUICHHSIM OT TpeOOBaHHH,
COCTaBJISIOLIUX OTOOP KaapoB.
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3agadya nHTeHcungukaymmn
yrpaBJ/1EHYECKOIro Tpy/Aa 3a CYeT
rnpuMeHeHUs UngppoBbIX
TEXHOJI0T MU

LlndpoBble TEXHOJOTMU MPOHUKAIOT BO BCE >KU3HCHHBIC
cepsr'™, B TOM uMCIE KAaK OTBET HA H3MEHSIONIMECS 3ampOChl
NOTpeOHTeNeH, CTUMYIHPYeT TpaHchopManrio GopM yrpaBiIeHUs
B OCHOBE KOTOpBIX Haxomsatcs Digital-ctpareruu.

VrpaBineHue MNEPCOHAJIOM IPETepPIeBaCT KapIHHAIbHBIC
MU3MCHECHHUS, MEHS B TOM 4YHCJIE CTEPEOTHIBI TpPaJAUIMOHHBIX
OpraHM3allMOHHBIX CTPYKTYp: mapasiensHo ¢ HR-mogpasnenennem
BBIJICIISICTCS TIONpa3JIeieHHe TI0 Pa3BUTUIO TepcoHana (3agadu
yIIpaBIeHUs TaJaHTaMH, 3HAHUSMH M BOBJICYeHHOCTHI0) U Digital -
MOZpa3JeNeHne, BO TJIaB€ C COOTBETCTBYIOUIMMH JUPEKTOPAMH.
VYcunenne xomanasl HR-MeHemKepoB NpPOMCXOAMT 3a CYET
NPUBJICYCHUS] SKOHOMHUCTOB, aHAUTUKOB U U T-cnenuanucTos, npu
pasBUTHH HUX MNpOo(ecCHOHANFHBIX KOMIICTCHIMI B 001acTH
YIIPABIICHUS TIEPCOHAIIOM.

Tak, B nabopaTOpuIO IO YEIOBEYECKHM pecypcam |
uHHOBaIWsIM - PiLab s npoBeneHns NpuKITaaHbIX HCCISIOBAHHMA
Google mepuoauyecku mpuriamaer MOJOABIX YYEHBIX C LEIbIO
MOMCKa Hauboliee ONTHMAIIBHBIX (POPM yIpaBICHHS MEPCOHATIOM.
[Ipoekr ONTHMHU3ALNU Tpyna «BeeFREE» TTO3BOJUIT
«BeiMnenKomy» dYacTH4HO TmepeBecTH paboune Mecta B
BUPTYAJIHOE IIPOCTPAHCTBO, MOBHIIIAsE MPOU3BOUTEILHOCTD TPy
KOMITAHMH B TOM umcle 3a cuer Digital-rexnomoruii'*.

120 . o
Hapuuccosa C.1O. Ilcuxonorus apryMeHTaluH HPaBOBBIX PEIICHMH M MHEHHUH O

B3auMozelicTBun B kubepnpocrpanctse: MoHorpadus / C.YO. Hapruccosa. -3-e u3g,.,
nepepa6. u gor.— M.: Akagemus MHOITY. — 2017. — 274 c.

2L syllivan J. «<How Google Is Using People Analytics To Completely Reinvent HR».
Pexum nocryma: https://www.eremedia.com/tInt/how-google-is-using-people-analytics-
to-completely- reinvent-hr/.
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CeroiHsi akTHBHO BHEAPSIFOTCS KOPIOPATUBHBIC MOOMIIbHBIC
MPUIOKEHUS TSl paObOThI C TIEPCOHAIOM 10 BCEM HAIPaBJICHHSM -
OT PEKPYTHHIA JI0 YIPABJICHHS BOBJICYCHHOCTBIO.

M3MeHeHne pHOpUTETOB HAaeMHBIX PaOOTHUKOB MPHBOJIAT K
WU3MCHCHUIO TIPUPOABI TpylJa H B3aMMOOTHOIICHUSM MEKIY
paboTomaTeneM H  COTPYAHUKOM, pa3BUBACTCA  (HIOCOPUS
aeunbrocmu™? - THOKOCTH U aJANTHBHOCTH, CIIOCOGHOCTH GBICTPO
ONpeNeNsTh BHYTPEHHNUE M BHEIIHUE W3MCHEHHS U CBOCBPEMEHHO
pearupoBath Ha HUX.

Llens HR-Digital - o0benuHeHne Bcex oOnacTeil ynpaBieHUs
MEPCOHAIOM C BO3MOYKHOCTSIMH CTPEMHUTEIBHO Pa3BUBAIOLIUXCS
IU(POBBIX TEXHOIOTHU ISl MPO3PavyHOCTH, MOCIEAOBATEILHOCTH
BBICTpaMBaHUs M W3MEPEHHS  NPOLECCOB  YIPaBJICHHUS
YEIOBEYCCKUM KalUTaIOM, aHAJOTMYHO YIPABJICHHIO JIIOOBIMU
JAPYTUMH aKTHBaMH KOMITQHUH.

K Bo3smoxknoctsim Digital st moBbeimenust 3¢ (eKTHBHOCTH B
YIPaBICHUH IEPCOHATIOM OTHOCSTCS:

% YCKOpEHHE NpPUHSTHS YIPABICHYSCKUX M  KaJPOBBIX
pelIeHu;
cHIKeHue TpyaoeMkoctd HR - pynkuui;
TIOBBILICHUE KAYECTBA aHAJTUTHYCCKUX JAHHBIX;
BO3MOXKHOCTh ~ NPOTHO3MPOBAHUS ~ HA  TEKYyIIMH U
CTPaTErHYECKUI IEPUOIBI;
OXBAaT COTPYAHHMKOB, HAXOIAILIAXCS B JIIOOOH TOYKE MUpa;
JOCTyIl K CaMbIM COBPEMEHHBIM TEXHOJOTHYECKHM
pelIeHHSIM ¥ BO3MOXKHOCTU  IUIAHUPOBAHHS  JTHYHOTO
pas3BHUTHS U IIp.
Jx. CayumBaH cBs3bIBaeT ycmemHocTs kommanuii (Apple,
McD, Disney, Google, Amazon, Nike u npyrux) B TOM 4mcie UX
HEBCPOSITHYIO PHIHOYHYIO KalHWTaTu3aIuio, ¢ Momenbio PISA,
BKITIOUAIOILYIO 0OECIICUeHHE Pe3yIbTaTHBHOCTH 110 00MacTsIM >°;
» Productivity (mpousBoautenbHOCTh) - HR momken u3mepsaTs u
HETIPEPhIBHO TOBBIIATH POM3BOIUTEIBLHOCTE Tpyaa (T.e.

0’0

X3

S

0’0

0’0

0’0

122
IMaBmokoBckast B. «Kro u kak Oyner ¢opMHpoBaTh KOMIETEHLMH JHIEPOB st

HOBO# KOHKYpeHIuu». Pexxum nocryna: http://conference.sberbank-university.ru/.
2 sullivan J. Joknan Ha Mexaynapoanom cammute HR - Digital 2016. Pexum
nocryna: http://hrdigital.ru/materials/4.pdf.
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JI0XOJI Ha OJTHOTO COTPY/IHUKA).

» Innovation (urHOBammu) - HR nomkeH cTumMymupoBaTh
WHHOBALIUH;

» Speed (cxkopocTh) - TMEpBBIM MOdy4aeT OOJbIle MPHOBLTH U
JIOXOJIOB, YTO K TOMY K€ CTHMYJIHPYET COTPYIHUKOB. YTOOBI
OBITH OBICTPOH, KOMITAHUS TOJKHA OBICTPO 00Y4aThCsl.

» Adaptiveness (aganTHBHOCTB) - B HECTaOWJIBHOM MHpE
TIOCTOSIHHAS a/IaNTals | ObICTpasi MAaCIITaOUPyeMOCTh HMEIOT
CYIIECTBEHHOE 3HAYCHHE.

Tax, Uber Technologies Inc.** - cmyx6a Takcu B Mmupe,
ucroip3yromas on-line B ocHoBe Ou3Hec-Monmenu Kak Juis
MOTPEOUTEIILCKOTO CEepBHCa Yepe3 OJHOMMEHHOE MOOMIIBHOE
NPUWIOKEHUE, TaK W JUisl ynpasieHus BoauTensmu. C. Maronkuii
ormeuaeT: «Benp Best kommanus Uber, ¢ ee mporpammucramu u
TEXHOJIOTHSAMHU, 10 CYTH, €CThb omuH Oonbmioi HR-memaprameHt,
3aj71a4a KOTOPOro - YIPABISTh O'POMHBIM YEIOBEYECKUM PECYPCOM:
PEKPYTHPOBATh BOAUTENCH, OLEHUBATH KadecTBO HX pPabOTHI,
3aHUMaThCsi OOy4YEHHEM, OTCICKMBATH WX MPOJBIKCHUE TI0
KapbepHOM JIECTHUIIE, PACCUUTHIBATh BO3HATPAXK/ICHHE U YBOJIBHSITH
npu HeoOxoauMocTH. Bee atn npouenypsl B Uber npuHIMmmaIsHo
uuQpOBbIE, ABTOMATH3MPOBAHHBIC M OHJIAHOBBIE» . Be3ycnoBHO
NPEMMYIIECTBOM TaKOW MOJEIH YIpPaBJICHHUs OM3HECOM SIBIISCTCS C
OITHOM CTOPOHBI YJIOBIICTBOPEHHE TPeOOBaHUWM JOACH B THOKOH
3aHSATOCTH M BO3MOXKHOCTH padoTaTh B HECKOJIBKMX MeECTax, a C
IpYroi - oOecriedeHHe MOCTOSHHOTO pa3BUTHS OW3HEca 3a Cyer
YBEIMYCHUS IITAaTa - MPUBJICYCHUS JIFOJCH, UMEIOIINX CBOOOIHOE
BpeMsl, peaiu3anus KOHLENIUM OalaHca MpodeccHoHaNbHOH |
JIUYHOH JKU3HU.

Uberclean™”, Qlean™" (on-line cepBucel o yOoopke KBapTUp)
- OBICTpBIl 3aKa3 YCIYTH ¢ MOOMJIBHOTO YCTPOWCTBA 0OECIIeUBaET
OBICTPOTY pEaKkIMM W HU3KYI0 MO CPaBHEHHIO C KOHKYpPEHTaMH
CTOMMOCTh ycIyrd. Kpome MmpoiBMIKEHHSI YCIYT CEPBHUC SIBISCTCS
TaKOKe IUTOMIAIKON JUTSl OCYIIECTBICHHS PEKPYTHUHTa KIIMHEPOB.

126 127

124 hitps://www.uber.com/ru/

125 TlonoBa M. «HR-peBomonus». Pexum JocTyna:
http://Awww.rbcplus.ru/news/56c3e2297a8aa91dc0ad91a4.

1% http:/fuberclean24.rul.

27 https://glean.ru/.
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Bremvnen - KoMmMmynukanmu (BeimnennKom -
TEIEKOMMYHHUKAIMOHHAS KOMIIAHHUS, OKa3bIBAIONIAsl YCIYTH CBSI3H
nox Openom «bunaitn»). Benst Ouznec B n(ppoBoM IPOCTPaHCTBE,
KOMITAaHUSI ~peaju3yer caMble HWHHOBAIIMOHHBIC TMOAXOIBI K
yhnpaBieHuio mepconaiom Ha ocHoBe HR-Digital. Tak, mpoekt
ONTUMM3AINN YKMCICHHOCTH TEPCOHAa HA OCHOBE KOHIICMIIHH
mpasui Digital:

+« Ultimate centralization - koHcoMUaNKs PETHOHOB;

‘0

% «..HAy4YUTh COTPYIHUKOB pabOTaTh Ha  pe3yJbTaT,
MOBBICHTh ypoBeHb Digital-rexHomoruii kommanum, a
Takke BBIUTPaTh OHWTBY 3a TaJaHTBl - CTaTh Oolee
NPUBIICKATEIFHBIM W HMHHOBAIIMOHHBIM padoTOnaTelieM B
npeIBepuHn Kaaposoro kpusuca 2020 roga»'?;

% Ultimate lean and flat organization - ympomenue

OpPraHM3aIl[MOHHON CTPYKTYPbl- YMCHBIICHHUE YpPOBHEH

YHOpaBJICHUS C IIATH 10 TPEX,

«» Ultimate automation - aBToMaTu3anus 10 CTEIIEHU «EeIUHAS
TOYKa BXOJd BO BCE CHCTEMBbI KOMITAHUH;

% Ultimate concentration - mnpoekr «Tepputopus wuaeH»
MO3BOJISIET ~ TOCTOSIHHO — COBEPIICHCTBOBATH  OM3HEC-
MPOLIECCHI: MOBBIIIATh MPOU3BOIUTEILHOCTE U KadeCTBO
ornepanuii Ha OCHOBaHHH 3aIIPOCOB MOTpeOUTEINEH.
KFC (MexayHapomHas CeTh pECTOpaHOB,
CICLHATH3UPYIONIMXCS Ha ONFOJaX U3 KYPHUIbl) aKTHBHO BHEAPSIET
aBTOMaTH3alHo Bcex HR-mporeccoB, ucnomb3ys:
¢ MAacCOBBIi OH-JIAH PEKPYTHHT: Ha OCHOBE aBTOMAaTHYECKH
HAKOIUICHHOM CTAaTUCTUKK TO JYYIIUM KaHAWAATaM
(coumanbHbie cetn) (hopMUpOBaHUE NMPOGUIIST HICATEHOTO
COTpYAHUKA JUTSt IIEHHOCTHOT'O NPEUIOKCHUS
MOTCHIMAJIBHBIM COMCKATEISIM C BBIBOJAOM IPHOPUTETHBIX
JUISL HUX YCIIOBUI 3aHSATOCTH;

% aBTOMAaTHU3UPOBAHHYIO CHCTEMY o opmIIeHUS

TPYIOYCTPOMCTBA, y4eTa pabouyero BpeMeH!, OTYCTHOCTH U

% benaituyk A. «ludposoil nepeBopor: 0e3 MHTepHETa BalieMy OHM3HECY He
BBIKUTBY. Pexum Jocryna: http:/Awww.e-
xecutive.ru/management/marketing/1982777-tsifrovoi-perevorot-bez-interneta-
vashemu-biznesu-ne-vyzhit
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HauKCICHHUs 3apa00THOM ILIATHI,

¢ oH-TaliH o0ydeHHe Ha cMapT(oHeE, YyIpaBlICHUE Pa3BUTHEM
U Kapbepou;

¢ ympaBiieHHE MPOU3BOAUTENBFHOCTBIO TPYJa C IPUMEHEHUEM
reiMuQuKaImmy;

¢ W3MepeHue U MOBBIILICHHE BOBICUCHHOCTH, 00paTHasl CBS3b
C PYKOBOJCTBOM M KOJIJIETAMH.

Danone'® (koMImaHHs-IPOU3BOUTED IPOLYKTOB 3I0POBOrO
nutanus B mupe). Lugpposas Tpanchopmarys HaXOAUTCS B OCHOBE
Pa3BHUTHSI COTPYAHUKOB.

Chepbanx™  peanmmsyer  He  HMEIOUIHE  aHAJTOrOB
WHHOBAIIMOHHbIE TPOEKTHI B 001acTH OOydYeHHs MepcoHana Ha
OCHOBE HOBOH mapaaurMel o0ydenusi: O0ydenue B 1000M MecTe, B
nro00e BpeMsi, ¢ JII000Tr0 YCTPOUCTBA.

CTC Meoua™ (poccuiickuit MEAMAXONIUHT) - HE TOJBKO
aKTHBHO pa3BHBacT LU(POBBIC W TPAHCMEIUIHBIC IMPOCKTHI B
paMKax CBOGH CTpaTerMu yIpaBleHHs, HO W MOCTOSHHO
npencraBiser — ympamimsier  Takumu - HR-mpomeccamm  kak
BHYTPCHHHE KOMMYHUKAIMU, KOPIIOPATHUBHAS KyJIbTypa, pa3BUTHE
HR-Openna, cucremMa KOMIIGHCAIMi, MOTHBALMS W YIPaBICHUE
TaJIAHTAMH.

Pocamom™ (rocynmapcTBeHHas KOpIOpALHs [0 ATOMHOIX
sHepruu, oObeauHstomas okono 350 mpennpuATHI M HAyYHBIX
opraHm3aluii) npuMeHsier eauHyro miargopmy ETWeb Enterprise
B paMKax OTPAacieBOrO MPOEKTa MO CO3JaHHI0 U aBTOMAaTHU3aLUU
mpomecca IUIAHUPOBAaHHMSI Kapbepbl ©  NMPEEMCTBEHHOCTH B
TOCKOPIIOpalliy, peIIaeT 3aJauyd IUIAHWPOBaHHUSA IMOTPEOHOCTH B
IpUeMe  BBITYCKHUKOB  OOpa30oBaTeNbHBIX  YYPSKACHUH |
o0ecreunBaeT HATMUME MPEEMHUKOB Ha PYKOBOSILUE JOMKHOCTH.
ChopMUPOBaHHOCTh ~ «CKAMEHKH  3alacHBIX» Ha  KaXIyIo
JOIDKHOCTh BKIIOYAeT HE MEHee TpeX KaHOUIATOB C pa3HOH
CTEIIEHbI0 TOTOBHOCTH, @ CpPOKM Ha TOHCK MOAXOISIINX
KaHIMIaTOB Ha JOIDKHOCTH BBICILIETO 3BE€HA YIPaBlIeHHS Ha JI000e

129 hitp://www.danone.ru/.

30 http://www.sberbank.ru/

BL hitp://www.ctcmedia.ru/rus/
32 hitp://www.rosatom.ru/.
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n3 100 npennpusaTuii COKpaTUINCh C ABYX Henenb A0 5-30 MUHYT.

[MosiBnenne Digital-rexHomoruii 3KOHOMUKH TOBIHSIIO Ha
(dbopMHUpOBaHKE HOBOTO KiacTepa KOMIIAaHHHM, pa3palaThIBaloIInX
OPOAYKTHl M OKa3bIBAIOLIMX YCIYTH B OOJNACTH YIpaBJICHUS
MIEPCOHAJIOM C IMTPUMEHEHUEM U (PPOBBIX TEXHOIOTHI.

Mirapolis - poccuiickas koMmaHusi 10  pa3paboTKe
ABTOMATHM3MPOBAHHEIX ~ CHCTEM  YNPABICHHSA  IIEPCOHATIOM >
pa3pabaTbiBaeT TpPOrpaMMHBIC TPOAYKTHI M  OCYLICCTBISICT
MOCIIETYIONIYI0O TEXHOJIOTMYECKYI0 TOIACPKKY Ha BCEM CIIEKTpe
HR-npoueccos, npenocrasiisis:

% PEKpPYTMEHT;
R/

*,

¥ yIOpaBieHHE DOJCKTPOHHBIM  OOy4YeHHEM U OLIEHKOU
MepcoHana; ympaBjeHHE pa3BUTHEM I[epcoHana H
MOCTPOEHUE CUCTEM YIIPABIICHUS 3HAHUSMH,

* pacdeT OIOKETOB U YUeT Pe3yJIbTaToB,;

ynpasieHue 3QPeKTUBHOCTHIO; €

cozganne HR- moptana u ycnyru BUpTyaabHOI KOMHATHI.

IBS - poccuiickuii paspaborunk |IT-TexHomoruii B obnactu

OousHec-npunoxxkeHuit, IT- wuHQPacTpyKTypsl H  yIpaBJICHHUS

JAHHBIMH; CIeLHanu3upyercss Ha BHempennn HR-mpoueccos™.

IBS mnpemnaraer HR-ayTcopcuHr TpaH3aKIMOHHBIX IPOLIECCOB,

ayTcOpcHHT MaccoBoro HaiiMa m HR - tpancdopmanuio, nmes

coOCTBEHHBIE TEXHOJIOTHUECKHE cepBHCH Ul HR: ananuTuyeckyro

mwiatpopMy, JHUIEH3UPOBAHHYIO CUCTeMy ympaBieHus HR -

mporeccaMu U miatgopMy ynpaBieHUs HAHMOM.

Oroncu™® - omun u3 nuaepos Ha peinke HR—koHcanTHHTA.
«KOIICU Koucantuar paboraer B 5 o0macTsx: OIICHKa,
o0ydeHHE W pa3BUTHE MEPCOHANA, OPraHU3alUOHHOE DPa3BUTHE,
WCCIIEIOBaHMA U colnoiorus, apromarusamnus HR.

Seendex'® - cnemammsupyercs ma HR-koHcanTuHTE, -
3aHUMaeTrcst paspabotkoit B2B mpomykToB s cpemHero wu
KpynHoro OusHeca. VX MHHOBalMOHHBIE MPOTrPaMMHBIC HOBHHKH
MOMOTal0T YOPAaBISATh IEPCOHATIOM BO BCEX OpraHU3aLUAX H

DS

X3

S

X3

S

133 hitp://www.mirapolis.ru/

34 http://www.ibs.ru/.
35 hitp:/www.ecopsy.rul.

13 http://seendex.rul.
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oTpacisix. Seendex-0rg: WHCTPYMEHT [Uisi OOBEKTUBHOW OLICHKH
MOTEHIMala KOMIIAaHUU U TepcoHana; Seendex-Human: nmo3Bomnsier
OLGHMBATH  ypPOBHM  arWibHOCTH  YEJIOBEKa Ha  OCHOBE
KOMIUIGKCHOTO ToJXona; Seendex-team: WHCTPYMEHT OIICHKU
arwIbHOCTH Tpynn cotpynHukoB; Seendex - Network: orneHuBaer
CeTeBbIE CTPYKTYPHI OpraHU3aLny.

Ipsnuku™' (000 «Texnonoeuu 3awumer») TPeLOCTABISET
UT ycnyrm mo apromaTtm3anmu OusHeca, B ToM umcie B HR
obnactu. Tak, KopHopaTHBHAas COLHMAaIbHO-MOTHBAIMOHHAS CETh
«[IpsHUKH» TIOMOraeT KOMIIAHUSIM BBICTPaWBaThb BHYTPEHHHE
KOMMYHHMKAallUM B HHTepdelice BHYTPEHHEH COLMAaJIbHOW CETU H
cO3JlaBaTh MPOrpamMMbl HEMaTepPHAJIbHOH MOTHMBAILMM IepCcOHAaa
MPH TIOMOIIY UTPOBBIX MEXAHUK.

Team & | ' - kommanust mpemTaraer CIHMCOK YCIyr MO
KOHCYJIBTHPOBAaHUIO M OOYYEHHIO, MOBHIIAIOMNX 3PPEKTUBHOCTD
Kak (¢usndeckux Jul (OLEHKAa BOCHPUATUS OKPYKAIOUIMMHU,
MOMOIIL B Pa3BUTHM CBOUX CHIIBHBIX CTOPOH W KOMIICHCALIUU
cnabblx), TaKk ® KoMmmaHuid ((popMUpOBaHME KOMaHI U3
COBMECTHMBIX MKy COOOM JIFOIEH MO/ TPOCSKTHI M 331a4H).

SAP™ - mememxmit  paspaGOTUHK  IPOrPAMMHOrO
obecrieueHusi, IUACP pPBHIHKA KOPIOPATHBHBIX NPHIIOKEHUH.
Pemennst, mpemiaraeMpie KOMIaHHEH, MO3BOIAIOT OCYLISCTBIISTH
noiHbId crekTp HR-mpomeccoB, moMoraror HaHMMAaTh HYKHBIX
mozel, o0ecreunBaTh COOTBETCTBHE HOPMAaTHBHBIM TpeOOBaHUAM
W CTPOUTh KOMIIAaHHUIO, COOTBETCTBYIOLIYIO HICaJbHON MOAEIH
OpTaHu3aliy AT COTPYAHUKOB.

WebSoft'® - paspaborunk |T-pemenuit ams ymnpapieHHs
adexTuBHOCTRIO TIepcoHana mpemiaraet Web Tutor - cucremy
KOMITJICKCHOM aBTOMAaTH3alMl OM3HEC-TPOIECCOB, CBS3aHHBIX C
noa0opoM, OIIEHKOH, TeCTHpOBaHHWEM U OOydYeHHEM IIepCOHAaa,
cUCTEeMaTH3alueldl U XpaHEeHHeM 3HaHWi, a TaKKe C yNpaBleHUEM
B3aMMOJICHCTBHEM MEXIy cCOTpyaHuKamMu U HR- moapasneneHuem;
CourseLab - pemakTop H7eKTpOHHBIX y4EOHBIX KypCOB; apeHay

57 https://www.pryaniky.com/.
138 hitp://www.teamandi.com/.

* www.sap.com/.
Y0 hitp:/www. websoft.rul.
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npuioxkeHuit (SaaS) u aqpyrue npoayKThl U YCIyTH.

CEB’s SHL Talent Measurement Solutions - mpenmnaraer
OPONYKTHl W KOHCANTHHIOBBIE  YCIYTH, B TOM  4YHCJE
MICUXOMETPHUYECKIE MHCTPYMEHTHI JJsl JUATHOCTUKUA M Pa3BHTHUS
YCIIEIIHOCTH ~ TEPCOHajia, MNpPUBJICUCHHE, MOOHIM3AIHNIO U
aHAJTUTUKY TAJTAHTOB.

ISpring - poccuiickuii  pa3pabOTYUK  MPOrPaMMHOIO
obecrieueHus] il OM3HEC-KOMMYHUKAIMi W JAUCTAHIIMOHHOTO
o0pa3oBaHMs: TPENOCTABISIET HMHCTPYMEHTH st e-Learning:
iISpring Suite - co3maHuWe MHTEPAKTUBHBIX AIIEKTPOHHBIX KYpCOB,
TECTOB, TUAJIOTOBBIX TPEHAXKEPOB, BUACONEKIIHI.

Hoseie HR-crparernu, B OCHOBY KOTOPBIX 3aJI0KEHBI
Digital-rexHomorun, Mmo-HOBOMY TOAXOAAT K YIPaBICHYCCKHM
pELICHUSAM: aBTOMAaTHU3UPOBAHHBIA DPEKPYTHUHT, TIEpexo] Ha
BUPTyalibHble paboune Mecta, HR-ananuTMka W ynpaBieHue
s ¢pexruBHOCTRIO. Ceronust HR-moapaznenenus dopmupyrores us
MaTEeMaTHKOB, YKOHOMHUCTOB W TMCHXO0J0roB. VHTemekTyann3anus
KOpEHHBIM o00pa3oM MeHsieT paboty HR-mogpasnenenuii: ot
(YHKUMOHANBHBIX HCHONHUTENEH K CTpaTermyeckuM Ou3Hec-
napTHEepaM.

Opnako, kakue Obl IPUOPUTETHL B MOAXO0JaX M TEXHOIOTHUSX
HE UCIONB30BAINCH, KIIOUYEBOE 3HAYCHHE HMMEET HMEHHO
YEIOBEUECKUI TMOTEHIMal KOMIAHWW - JIIOOH, CIHOCOOHBIE WX
TeHEpUPOBaTh U UIMH YIIPABIIAT.
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DopMUpOBaHNE KopriopaTtuBHoOU
KYJIbTYPbl KaK yrpaB/ieH4YecKasl
3a4a4a

PaccmoTpenne opraHuzanuii Kak cOOOIIECTB, WMEOLIMX
o0Ilee MOHMMaHWE CBOMX LeNed, 3HAUYeHHS W MecTa, CBOUX
LIEHHOCTEW M  TOBEACHHUSA, BBI3BAJO K HKU3HU  IIOHATHE
OpraHu3allMOHHONW KynbTypbl. KopmopaTuBHas KymbTypa — 3TO
«punocopckre M MACOIOTMYECKHE MpPEICTaBICHUS, LIEHHOCTH,
yOexJIeHHs, BEpOBAHUS, OKHUAAHMS, aTTUTIONBI M HOPMBI, KOTOpBIC
CBA3BIBAIOT OpPraHM3allMI0 B €IMHOE ILEN0€ U pasfensarorcs eé
aeHaMu»

VYnpaBieHue MepcoHaNoM Kak (QYHKOUS OpraHu3alid C
HEOOXOIMMOCTBIO MOApa3yMeBaeT (OPMHPOBAHUE OINpPeaeTICHHO
OpraHU3alMOHHON KYJBTYPHIL. Ha ¢dopmupoBaHHe
OpPTaHM3AaLIMOHHON KyNBTYpBl, €€ COAEpXKAaHUS M OTIEIbHBIX
napaMeTpoB BIUSET psiA (akTOpOB BHEIIHETO M BHYTPEHHErO
OKPYXXEHHUS, HO Ha BCEX CTaAWSAX Pa3BUTHA OpPraHU3aLlUW JIMYHAs
KyJbTypa €e pyKoBoauTens (ero Jm4Has Bepa, LEHHOCTH U CTHJIb
MOBEJICHUSI) BO MHOI'OM OINPENENSIOT KYJIBTYPY OpraHU3aluH.
Oco0eHHO CHIIBHBIM TaKoe BIHMSHUE OBIBaCT B TOM ciydae, €CiH
OpPraHM3allMsl HAXOOUTCI B CTaJUM CTAHOBJIEGHHUSA, a ee
pYKOBOAMTENb  OONaAaeT  BBLAAIOUIMMUCS  JUYHOCTHBIMH U
npodecCHOHANTEHBIMHU CITIOCOOHOCTSIMU.

Kynberypa opmupyercs ronamu u IeCATHICTUAME, TIOATOMY
OHa WMHEPLUOHHA M KOHCepBaTHBHA. VI MHOrue HOBOBBEICHMS HE
MPMKUBAIOTCS TOJIBKO IOTOMY, YTO HPOTHBOPEYAT OCBOECHHBIM
JIOABMHU KYJIBTYpHBIM HOpMaM M LeHHOCTAM. OpraHu3allOHHAs
KyJIbTypa MpeAcTaBiIsieT co0ol NpUOOpETEHHBIE CMBICTIOBEIE
CHCTEMBI, MEpeaaBacMble IMOCPEACTBOM €ECTECTBEHHOI'O s3bIKa H

. Kilmann R... Saxlon M.J. & Serpa R. Issues in Understanding and Changing Culture

/I California Management Review, Winter. - 1986. - P. 89.
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JIPYTUX  CHUMBOJIMYECKUX  CPEACTB,  KOTOpPBHIE  BBHIIONHSIIOT
pelipe3eHTaTUBHbBIE, AUPEKTUBHBIE M ad(eKTHBHbIE (YHKUUH H
CIOCOOHBI CO3/1aBaTh KYNbTypajbHOE IMPOCTPAHCTBO U 0coboe
OIIIIEHHE PEeaTbHOCTH .

KopnopatuBHass KynbTypa 3aJaeT HEKOTOPYIO CHCTEMY
KOOpIMHAT,  KOTOpas  OOBSCHSET, TIOYeMy  OpraHu3aLus
(YyHKUIMOHUpPYET HMMEHHO TaKUM, a HE HWHBIM OOpa3oM.
KopnopatuBHass KynpTypa MO3BOMSET B 3HAUYUTENBHOM Mepe
CriIaguTh MpoOJeMy COINIaCOBAaHUS HMHIMBHIYANIbHBIX LENeH ¢
obmel wenplo opraHuzauuy, Gopmupys obliee KyJIbTypHOE
MIPOCTPAHCTBO, BKJIIOUYAIOLIEE LIEHHOCTH, HOPMBI U TTOBENEHYECKHE
MOJIeTH, pasleisieMble BCEMHU PpaOOTHUKAaMH, TaKuM o00pa3oMm,
SIBJIAETCSl MOIIHBIM OpPYAMEM B YIPABICHUHM YENOBEUECKHM
KaIuTaioM.

[TproGpetast MHANBUAYATBHBIA W JTUYHBIA ONBIT, paOOTHUKU
(OPMHPYIOT, COXPAHSIOT M U3MEHSIIOT CBOU CMBICIIOBBIE CUCTEMBI,
B KOTOPBIX OTP@KEHBI MX OTHOIICHHS K Pa3lWYHBIM SIBICHHSIM —
MHUCCHHU OpTaHH3alNH, INIAHHPOBAHHUIO, MOTUBAIMOHHOW MOJTUTHKE,
MIPOU3BOANTENBHOCTH, KAa4eCcTBY TpyAa U T. O. Takue CHCTEMBI
KOOpAMHAT HE OYEBUAHBI M PEAKO IOJHOCTBIO COBNAJAIOT C
NEKIapupyeMbIMU  LENsIMH, OJHAaKO OYEHb  YacTO  OHHU
JeTepMUHHUPYIOT TIOBeACHUE B Ooiblueil mepe, yeM (opMalbHbIE
TpeOoBaHusl W mpaBwia. 1o, YTO JenaeT MEHEeKep WM JI000H
YJieH OpraHu3alyd, B 3HAYUTENFHOH Mepe sBIsieTcs (hyHKUMeH
COBOKYITHOCTH €r0 MpeACTaBIeHHH 00 OKpyXkaromem ero mupe. B
OKCTpEMAJIbHBIX CIIydasXx O3TH CHUCTEMBI KOOpAWHAT paldoTaioT
MPOTUB OPTraHU3ALMOHHBIX LENeH M, PacIIMpsisl WKW OrpaHUYKBas
Mamna3oH TOBEAEHYECKMX W  KOTHUTHBHBIX  BO3MO)KHOCTEH
paboTHUKOB, CHIDKAIOT 3 PEeKTUBHOCTD KOJJIEKTUBHOU
JIeATENBHOCTH .

B mmpokom cMeicie KynbTypa SIBISETCS MEXaHH3MOM
BOCIIPOMU3BEIECHUS COLMAIBHOIO OIBITa, IMOMOTAalOMUM JIIOASIM
XKHUTh W Pa3BUBATHCS B ONPEAEIEHHOW KIMMAaToreorpapuyeckoi

2 Smircich L. Concepts of culture and organizational analysis //Administrative Science

Quarterly.- Vol.28. - 1983. - P. 339-358.

3 Dunn W.N., Cuhill A.G., Dukes M.J., Ginsberg A. The policy grid; A cognitive

methodology for assessing policy dynamics // Policy analysis: Perspectives, concepts,

and methods / Ed. by W.N. Dunn. Greenwich, Connecticut: JAI Press. - 1986. - P. 22.
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WM COLIMAIIBHOM Cpelie, COXpaHss SIMHCTBO M LETOCTHOCTh CBOCTO
coobmectBa. Pasymeercsi, mMOTpeOHOCTH B  BOCIHPOHM3BEACHUH
NPUOOPETEHHOr0 ¥ 3aUMCTBOBAaHHOTO  COI[MAJBHOIO  OIBITA
aKTyaJdbHa M Ui opraHm3aiuu. OJHAKO, BIUIOTH IO HEIaBHETO
BPEMEHH TIPOIECCHl (POPMUPOBAHHS OPTaHU3AMOHHON KYJIbTYPHI
UM CTUXMWHO, HE TpUBIEKas BHUMAaHUS HU CyObekTa
OpraHM3aIMOHHOI BIACTH, HY MccnenoBaTeneii'™,

KopriopatuBHas KynbTypa (OpraHM3allHOHHAsl KYJIbTypa) -
COBOKYITHOCTb HOpPM, TPaBHJI, 00bIYaCB M TPAIUIMH, pa3aesieMbIX
U MPUHUMACMBIX PaOOTHUKAMM OpraHW3aluH. BroiHe 04eBUIHO,
YTO €CJIM KYJIbTypa OpraHU3allu COTJacyercs ¢ ee OOIeH IeNblo,
OHa MOXET CTaThb BaXHBIM (PaKTOPOM OpraHU3ALUOHHOM
3P PEKTHBHOCTH. [Toaromy COBPEMCHHBIC OpraHM3aliu
paccMaTpuBarOT  KyJIbTYpy KaK  MOIIHBIH  CTpaTerHn4ecKuid
MHCTPYMEHT, MO3BOJISIFOLIMN OPHEHTHPOBATH BCE MOAPA3/ICICHUS U
OTHENBHBIX JHIl Ha OOIIME LeNH, MOOWIM30BaTh WHHUIUATUBY
COTPYZIHMKOB M OOCCIICUUTh TPOAYKTUBHOE B3aUMOJICHCTBHUE.
WupiMu c1oBaMu, 00 OpraHM3alOHHON KYJIBTYPE MOXKHO T'OBOPUTH
TOJNBKO B Ciydae, KOrJa BBICIIEE PYKOBOJCTBO JEMOHCTPUPYET U
YTBEPKJACT  ONPENCNICHHYI0 CHCTEMYy B3[ISIOB, HOPM U
IEHHOCTEH, MPSMO WIH KOCBEHHO CITOCOOCTBYIOIIMX BBITTOJHEHUIO
CTpaTerMyecKuX 3a/Jad OpraHu3anuu. Yamie Bcero B KOMITaHHUSIX
dopmupyercss KyJabTypa, B KOTOPOH BOIUIOIIAOTCS IICHHOCTH H
CTWJIb  TIOBEACHHS WX  JIUAEPOB. B 3TOM  KOHTEKCTe
Op2aHU3AYUOHHAA  KYIbmypa MOXET OBITh OIpeneneHa Kak
COBOKYITHOCTh HOpPM, TIpaBWi, OObIYACB W TPAIMIMI, KOTOpbBIE
MOAICPKUBAIOTCS CyObEKTOM OPraHU3alMOHHOW BIACTH U 3aJal0T
o0LIMe paMKH TIOBEJCHUS pPaOOTHHKOB, COIJIACYIOIIHECS CO
cTpaTerueit opraHu3anum.

KopriopatuBHas KynbTypa BKIIOYAeT HE TOIBKO TII00ATBHBIE
HOPMBI U TIpaBWja, HO U TEKYIIHH perjaMeHT aestenbHocTH. OHa
MOXKET HMETh CBOM OCOOCHHOCTH, B 3aBUCHMOCTH OT poja
JEATETBHOCTH, (OPMBI COOCTBEHHOCTH, 3aHMMAaEMOTO MOJOKCHUS
Ha PBIHKE WK B 00IIecTBE. B 37TOM KOHTEKCTE MOKHO TOBOPHTH O
CYILICCTBOBAaHMM  OIOPOKPATUYECKOH,  MPEANPHHUMATEIBCKOH,

144 3ankoBckuif, A.H. OpranusanuonHas rncuxoiorus: ydeOHoe mocodue. - 2-€¢ u3a. -
M.: ®mnura: MIICH. - 2002. - 648 c.
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OpPraHUYecKOl W IPYrux OpraHU3alHOHHBIX KYJIBTYp, a Takke 00
OpPraHU3allMOHHOW  KYyJNbType B  ONpEIeleHHBIX  cdepax
NeATeIbHOCTH, HalpuMep, pu paboTe C KITMEHTaMH, IEpCOHAIOM U
npouee.

Hanpumep, xopnopatuBHas KynbTypa ¢pupmelr IBM B pabote
C TEpPCOHAIOM HArJSIAHEE BCEro NpOSBISIETCS B  CICAYIOIIUX
NPUHIUIIAX:

» TpHBICYCHHE K paboTe CHENUAIMCTOB BBICOKOTO Kiacca C
JOCTaTOYHO HE3aBHUCHMBIM M CAMOCTOSITENIBHBIM  CKJIQJI0M
MBILIICHUS,

» Tepejava CHCIUAIUCTAM MAaKCHMAaJIbHO HEOOXOIMMOro
HaOOpa MOJHOMOYMH (BJIACTH) /ISl BHIMOJHEHHS BO3JIOKCHHBIX Ha
HUX QyHKOUA. OHU HECYT BCIO MOJHOTY OTBETCTBEHHOCTH 33 CBOM
JEeUCTBUS 110 UX OCYIIECTBICHUIO;

» CO3laHMe€ CO CTOPOHBI AaJMHHHCTPAllMd HpPUOPUTETa
JOBEpUsl W TOIICPXKKM CIIENHMAJMCTOB HaJl KOHTPOJIEM UX
NeATebHOCTH,

» MarepHaJbHOE CTHMYJIMPOBaHHE, OCHOBAaHHOE KaK Ha
MOKa3aTensaX MHIMBUAYalbHOM  JEATENBbHOCTH, TaK M Ha
pe3ynbraTax paboThl OpraHU3aliH B LEJIOM;

» paszuencHHMe Ha S4YCiKH, (QYHKIMOHMPOBAHUE KaXIOH M3
KOTOPBIX MOKET aBTOHOMHO 00€CII€UNBATHCS OTHUM YETIOBEKOM;

»  TIpOBEICHUE MOCTOSHHBIX CTPYKTYPHBIX U3MEHCHUH;

»  peryjispHOE IPOBEACHHE OMPOCOB,;

»  pa3BUTHE KOJUICKTUBHBIX METOIOB pPEIICHHS MPOOIIeM,;

» TIpPOBEICHUE MOJIUTHKH T'apaHTHPOBAHHON 3aHSATOCTH, TPHU
KOTOpOH Ja)K€ B YCIOBHSAX SKOHOMHUYECKHX CHaJ0B OpraHH3aLus
NPEANPUHUMAET BCE YCHIUS JUISL COXPAHEHHS YHCICHHOCTH
nepcoHana,

»  CTUMYJIMpOBaHHE JINYHON HMHUIIMATHBBI PAaOOTHUKOB IPHU
pemieHny o0muX 3a7ad M TMOCTOSHCTBO NpPaBUJl TOBEICHUS B
¢dupme;

»  JoBepHe K OTIEIbHOMY PaOOTHUKY KOMITAHUH CO CTOPOHBI
MEHEKEPOB;

» TpenocTaBieHHE — pa0OTHUKaM  HIMPOKOTO  CIEKTpa
COLIMANIBHBIX YCIIYT,
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> IIaHHpOBAHME Kapbepel, HOpH  KOTOPOM  IOAGOP
MEHEDKEPOB Ha HOBBIE WJHM OCBOOOJMBIIHMECS JOJDKHOCTH
MPOUCXOAUT U3 YUCIia paOOTHUKOB KOMITAHHH.

HocurensiMu KopHnopaTUBHOW KyIbTYpBl SIBISIOTCS JIOAM.
OnHako B OpraHM3alUsgX C YCTOSBLIEHCA OpraHU3allMOHHON
KyJbTYpOil OHa Kak Obl OTAENACTCS OT JIOAEH M CTaHOBUTCA
aTpuOyTOM OpraHM3allK, €€ YacTblo, OKa3bIBAIOUICH aKTHUBHOE
BO3zelicTBHE Ha pabOTHUKOB, MOAU(ULIUPYIOMIEH UX MOBEICHUE B
COOTBETCTBUM C TEMHM HOPMaMH M IEHHOCTSMH, KOTOpBIE
COCTaBJISIIOT €€ OCHOBY. Tak Kak KyJbTypa UIpPaeT OUY€Hb BaXKHYIO
pOJb B KU3HU OPTaHU3ALMH, TO OHA JOJDKHA SBISITHCA MPEAMETOM
MPUCTAJbHOIO  BHHMaHUS CO CTOPOHBI  pPYKOBOACTBA. Y
MEHEIKMEHTA KPYMHBIX OpPraHU3alUN €CTh JOCTATOYHO PECYPCOB U
CPEACTB AJISl TOrO, YTOOBI OKa3bIBaTh BIMAHUE HA (pOpMHUpOBaHUE U
pa3BUTHE OPraHU3AllMOHHOM KyJIbTYpbl, OJHAaKO MM HE BCerja
XBaTaeT 3HAHMs, Kak e¢ aHaJu3upoBaTb M HM3MEHATH B
KeJaTelnbHOM HalpaBJICHUH.

Pa3BuTue KOpIOpaTWBHOW KyJIbTYphl HrpacT OAHY U3
KJIIOUEBBIX polieil B oOnacT popMUpPOBaHUS CUCTEMBI YIIPaBICHUS
TaJaHTaMd. XOpOUIMKA KOPHOPAaTUBHBIA KIMMAT OTHOCAT K YHCITY
MOTHBUPYIOUIMX  MOMEHTOB Il  COTPYIOHHMKOB  JIFOOOH

OpraHuv3alnuu. OTudeckas u penyTanuoHHas CTOPOHBI
JACATCIIbHOCTH OopraHusanuu - OJICMCHTHI KOop1op aTUBHOM
KYJIBTYPBI, CHOCO6CTBYIOH_II/IC BAOXHOBCHHUIO W  YACPKAHUIO
TaJIaHTJIMBBIX COTPYAHHKOB. Fp aMOTHOC YIIpaBJICHUC

KOpPIIOPAaTUBHOW KyJIBTYpOH OKa3bIBAeT MOJOXKUTEIBHOE BIIUSHUE
Ha OM3HeC KoMIaHWW. B dYacTHOCTH, OHO TMO3BONAET COKpAIIATh
pacxofpl, MIpuyYeM He TONBKO Ha Moadop M yJepikaHue IepcoHaa,
HO M, Hampumep, Ha BHemHHMH PR: coTpynHukw, sBisiommecs
MPOBOAHUKAaMHU (UI0coHrU KOMIIAaHUK BO BHEIIHUI MUD, CHUMAIOT
gacTe (QYHKUUH C JIenapTraMenTa, 3aHumatonierocs PR-monutakoit
OpraHu3alMy. OpraHu3alMsl He JNOObETCs ycrexa B JOCTHKEHUH
CBOGH 1€, eci ee KOPIOopaTUBHAsI KyJlIbTypa He OyaeT o0nanath

18 Sky6ko A.C., Hukonosa S.M. YnpaBieHue kapbepoil COTpYAHHKOB B OpraHM3aluu

/I Jlydmas Hay4HO-HccIenoBaTenbckas pabora 2017 SKkOHOMEKA, IOJNHMTHKA,
couuosorus u npaso. Coopuuk crarteit mobexureneit VII MexayHapoqHOro Hay4HO-
IIPaKTUYeCKOro KoHkypca. - 2017. - C. 127-130.
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TakMMM [pHU3HAKaMM, KaK. yBaX€HHE M MpHU3HAHUE IEHHOCTH
WHIVBUAYAIBHOTO 3HAHUS, JIOBEPHUE; OpUEHTAIMs Ha JOCTHIKEHHE
o0ImuX Ueneil; CTUMYJIMpOBaHHUE TBOPYECTBA, OOECHeUCHHE
OTKPBITOCTH KOMMYHUKanud. Ilpu3HaHme ILeHHOCTH 3HAHUH,
HABBIKOB, OIBITa, TBOPYECTBA 4YENOBEKA OTHOCHUTCS K OOLIMM
LIEHHOCTSIM Halllel UBUIM3ALMH, TO3TOMY Y PYKOBOAMTENS MOXKET
CIIOXHUTBCS MHEHHE, YTO IMpHJaraTh yCHIHS Ui (OPMHUPOBAHHS
3THX 3JEMEHTOB KOPIIOPATHBHOH KYJNbTYphl HE 00s3aTENbHO, TaKk
KaK COTPYAHUKU MpPUHECYT MpeAcTaBiIeHUE 00 3TOH LEHHOCTH
n3BHe. OZHAKO ATO HE BCET/Ia BEPHO, YTO CBSI3aHO OTHACTH C TEM,
9YTO JajeKo He Bcerga IMpeicTaBieHHe o0 wuieane sBisercs
JNOCTaTOYHBIM ~ TOOYAWTENBHBIM  MOTHBOM K JIGHCTBHIO.
KopnopatuBHass KynbTypa - BaXHBIH »3JI€ MEHT TEXHOJIOTHUHU
YIOpaBJICHUS  TalaHTaMH, HOCUTEISMH KOTOpPOTO  SIBIISIFOTCS
TaJaHTJIUBBIC U CIOCOOHBIC paOOTHUKK. BaxkHO, KOrJa B KOMIIAHUH
€CTh CHCTeMa IIEHHOCTEH, KOTopas cama mo cebe mpencTaBisieT
LEHHOCTh. JIIOJW TONYy4YaloT YAOBOJBCTBHUE OT OOIICHHSA APYT C
JIpYroM, XOTAT paboTaTh B KOMIIAHWMHU JOJTOE BPEMs, IMOMOTAOT
KoJuleraM Npo()ecCHOHANBLHO PacTH, OOMEHUBAIOTCA 3HAHUSAMH U
ONBITOM W TOTOBBI CAEIAaTh MHOIOE Al TOro, YTOObI KOMIAHHSA
pocia W pa3BUBalack. B CBSA3M ¢ 3TUM XOpOWIMI pPYyKOBOJUTEND,
HAIlCJICHHBIA Ha JIOJTOBPEMEHHBIN pe3yibTaT, IOHUMAET: paboTta ¢
TaJaHTaMHU - 3TO CJIOKHBIM, HO B3aUMOBBITOZIHBIM MpOLIECC, B HEM
TJIaBHOE - W3BIEYb HAWOONBIIYI0 TONB3Y M3 TAJaHTOB CBOUX
COTPYAHHMKOB, a TaKXe IOMOYb CaMHUM TajaHTaM pa3BUTHCS WU
FapMOHMYHO BIHThCS B KOMAHLy ¢AMHOMBIIUICHHUKOB .
AHanu3upysi CTIPYKTypy KOpPIOpaTMBHOM KynbTyphl, E.
[lefin BBIOENSET TPU €€ YPOBHS. IMOBEPXHOCTHBIN, BHYTPEHHUN U
rIyOUHHBIA Y.  3HAKOMCTBO C OPTaHM3ALMOHHON KYJIbTYpOil
HAUYUHAETCS C HOGEPXHOCMHO20 YPOBHSA, BKIIIOYAIOIETO TaKUe
BHEIIIHHE OpPTraHU3allMOHHBIE XapaKTEPUCTUKH, KaK IPOLYKIUS UITU
YCIIyTH, OKa3bIBa€Mble OpraHU3aIMEH, HCIOIb3yeMasi TEXHOJIOT U,
apXUTEKTypa TMPOU3BOIACTBEHHBIX TIOMEIICHHH W OQHCOB,

16 Kapramos C.A., IlaBnosa B.B., Illknses A.E. KopnopaTuBHas KyJbTypa U €€ poiib

B yIpaBJICHUU TaJlaHTaMU // Becrauk Poccuiickoro 3K0OHOMHYECKOIrO YHUBEpPCUTETA
um. I'.B. ITnexaunoga. - 2015. - Ne1(79). - C. 90-98.

Y7 Schein E.H. The Role of the Founder in Creating Organizational Culture //
Organizational Dynamics. Summer, 1983.
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HaOJIFO/laeMOe TIOBEJCHHE Pa0OTHUKOB, (OPMAIBLHOE S3BIKOBOC
o0IIeHre, TO3YHTH U T.1. Ha 5TOM ypOBHE BEIIM U SBIICHUS JIETKO
OOHAapyXWTh, HO HE BCErJa HX MOXHO pacmudpoBath W
WHTEPIPETUPOBATH B TEPMUHAX OPTaHU3ALUOHHON KYIbTYPHIL.

Te, KTO MBITAIOTCS TMO3HATH KOPHOPATUBHYIO KYIBTYpPY
riry0XKe, 3aTparuBalOT €¢ BTOPOM, BHYTPEHHHI ypoBeHb. Ha 3ToM
YPOBHE M3YYCHHIO TMOJBEPraloTCs LIEHHOCTH M BEpPOBaHUA,
paszziensieMble 4JICHAMHU OpPraHU3alliM, B COOTBETCTBUU C TEM,
HAaCKOJIBKO OSTHU IIEHHOCTU OTPa)XaroTcd B CHUMBOJNAX M A3BIKE.
Bocnpusitue 1meHHocTeld W BEpPOBAaHUM HOCHUT CO3HATEIBHBIN
XapakTep W 3aBUCHUT OT kefaHus mrofei. McciemoBarenu yacto
OTPaHUYMBAIOTCA 3THUM YPOBHEM, TaK KaK Ha CIEAYIOIIEM YPOBHE
BO3HHUKAIOT IMOYTH HEMPEOAOTUMBIC CIIOKHOCTH.

Tperuif, TayOWHHBII  ypOBeHb  BKJIIOYaeT  0Oa30BBIE
MIPEANOI0KEHUS, KOTOPbIE TPYAHO OCO3HATh JA)XKE CaMUM YJICHAM
OpraHM3anuyd 0e3 CIICNUaTbHOIO0 COCPEJOTOYCHHUS Ha JTOM
BOIIPOCE. DTU CKPBITHIC U MPUHUMAEMBIC Ha Bepy MPEINOI0KECHUS
HalpaBslOT TOBEACHHUE JIONEH, IoMoras UM BOCHPHUHSTH
aTpuOyTHI, XapaKTEPU3YIOIINE KOPITOPATUBHYIO KYIbTYPY.

Kpome Toro, B cTpyKType KOpIOpaTUBHON KyIbTypbl, MOKHO
BBIJICNIUTH CEYIOLUNE KOMIOHEHTHI:

¢ Mupoeosspenueckas HanpasienHocms — TPEICTABICHUS
cyOBekTa 00 OKpYXKaroleM MUpE, IPUPO/JIE YSIIOBEKa U 00IIeCTBa,
HaIpaBJISIONIUE TOBEICHUE WICHOB OPTaHU3ALMU U ONPEACISIONIK e
XapakTep MX OTHOUICHUH C JPYTHMH oM (cotpynHukamu,
KIHCHTAMH, KOHKYpEHTaMH H®  T.0.). MHUpPOBO33peHUYECKas
HaIpPaBIICHHOCTh TECHO CBS3aHO C OCOOCHHOCTSIMH COIMAN3AIIUU
WHIMBHUIIA, €T0 JOTHUYECKOW KYJIBTYpOM U  PEIUTHO3HBIMU
MPENCTABICHUSAMH. 3HAUUTEIBHBIC PA3IUYMs B MHUPOBO33PEHUSAX
Pa0OTHHUKOB CEPhE3HO 3aTPYIHSIOT WX COTPYJHHYECTBO. B 3TOM
ciydae HMeeTCs IMOYBa ISt 3HAYNTEIBLHBIX
BHYTPHUOPTaHHU3AIUOHHBIX TPOTHBOpPeYrii W KoH(uukTOB. [Ipn
9TOM OY€Hb BaXXHO I[OHUMATh, YTO KapAUHAJIBHO HW3MEHHUTH

148
Maxnau A.B., ukas JL.I. MupoBo33peHueckas HalpaBIeHHOCTh KaK KOMIIOHEHT

KU3HECIIOCOOHOCTH 4eNOBEKa B COLMOHOMHYeckHX mpodeccusx [/ Mucrutyr
ncuxonorun Poccuiickoii  Axagemun Hayk. OpraHumszaluoHHAas IICUXOJNOTHMS U
ncuxonorus Tpyga. - 2018. - T.3. - Nel. - C. 62-91.
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MHUPOBOCIIPUSITHE  JIIOJICH  OYCHb  CJIOXKHO, U  TpeOyroTCs
3HAYUTENLHEIE yCUITHS, YTOOBI JIOCTHYb HEKOTOPOT0
B3aVMOMOHUMAHUS W TPUHATHS TO3UIMHA JIMI] C HHBIMH
MHPOBO33pCHUSIMH. MUPOBO33pEHUE YETOBEKA TPYIHO BBIPA3UTH B
YETKHUX CJIOBECHBIX (POPMYJIMPOBKAX, W JallCKO HE KaXIbli B
COCTOSTHUHM OOBSICHHUTH OCHOBHBIC MPHUHIIMITBI, JISKAIINE B OCHOBE
ero moBefacHUs. W s MOHUMAHUS YbEro-Iu00 MHUPOBO33PEHHS
moayac TpebyeTcs MHOr0 YCHIWH W BPEMEHH, 4YTOOBI TOMOYb
YEIOBEKY DKCIUTAIMPOBATh 0a30BbIC KOOPIMHATHI €ro BHUACHHS
MUDA.

¢ Opeanusayuonnvie yewnocmu, T.€. TPEAMETHI W SABICHUS
OPTraHU3AIMOHHON KW3HU, CYIIECTBEHHO BaXKHBIC, 3HAUUMBIC IS
JYXOBHO# )H3HH PAOOTHUKOB. [[eHHOCTH BBICTYIMAIOT CBA3YIOLIHM
3BEHOM MEXIY KYJAbTYPOW OpraHu3alld W JyXOBHBIM MHPOM
JUYHOCTH, MEXKAy OpPraHU3AIMOHHBIM W  HMHIAWBUIYaTbHBIM
ObiTreM. JINUHOCTHBIC IEHHOCTH OTPAKAIOTCS B CO3HAHWH B BUJC
IECHHOCTHBIX OPHUCHTAIIMM, KOTOPbIC BKJIIOUAIOT B CeOA Takke
NIUPOKUH  KPYr  COINMANBHBIX  [EHHOCTEH, MpPHU3HABAEMBIX
JUYHOCTBIO, HO HE BCErJa TNPUHUMACMBIX €0 B KauyecTBE
COOCTBEHHBIX IleficH M NPHHIUIOB. [l03TOMY, BO3MOXKHO Kak
HEIMOJIHOe, HEeaIeKBATHOC OTPAKCHHE JMYHOCTHBIX I[EHHOCTCH B
CO3HAHHUH, TaK U OPUEHTAIMS B TUIAHE CO3HAHWS HA LIEHHOCTH, HE
SIBIIAIOIINECS PeaTbHBIMA MOTHBAMH MOBeACHUA. [[eHHOCTH MOTYT
COXpaHAThCS, JakKe ©eCId B  OPraHM3al[id  [POH3OILIH
3HAYHUTENBLHBIC KaPOBbIe U3MEHEHHs. B TO e BpeMs MOKET OBITh
OCYIIIECTBIICHA OMpEACICHHAsS CMEHa IICHHOCTCH, KOTOpBIC
CKaXyTCs 5 Ha [IOBEICHUN YJIEHOB OpraHU3aIHH.
OpraHu3anMoHHbIC [IEHHOCTA TECHO CBSI3aHBI C OP2aHU3AYUOHHOU
Mugonoeueli, BHIpOXKAIOIIEHCS B CHCTEME UCTOpUil, MU(OB U Jaxe
AHCKIOTOB, B KOTOPBIX 3aKIIOYEHA HEKOTOpas JOCTOMHas
YB@XEHHS XapaKTEPUCTHKA KAKOTo-TH0O UJeHAa OpraHU3alliH,
BBITOJTHO OTJIUYAOIIAS €r0 OT MHOTHX JPYTHX.

 Cmunu  noeedenusi,  XapakTepu3yrOlMe  PaOOTHHUKOB
KOHKPETHOM OpraHu3alHy. Crona TaKKe OTHOCSITCS
crierupUUECKUe PUTYAIIBI M IIEPEMOHUH, SI3BIK, UCTIONB3YEMbIH MPU
OOIICHWU, a TaKXKE CUMBOAbl, KOTOpPBIC O0JIATal0T OCOOBIM
CMBICJIOM HMMEHHO i1 WICHOB JMaHHON OpraHu3aiuu. BaKHbIM
9JIEMEHTOM MOXET CTaTh KaKOW-IMOO TMEepPCOHaX, 00IamaroIuii
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XapaKTepUCTUKaMM, B BBICIIEH CTENEHW LEHHBIMM AJs JaHHOU
KyJIbTypbl W CHyXallUd poJeBOM MOJENbI0 TOBENEHUS Ui
COTpyAHHKOB. IIoBEfIEHNE COTPYTHUKOB YCIIENTHO KOPPEKTUPYETCS
pa3HOOOpa3HBIMU TPEHUHTAaMH U MEpaMHU KOHTPOJIS, HO TOJBKO B
TOM CiIy4ae, €cid HOBble 00paslbl MOBEIACHUS HE BCTYNAOT B
MIPOTUBOpEUNE c BBIIIEONMCAaHHBIMU KOMIIOHEHTaMHU
OpPTaHM3aLIMOHHON KYIbTYpBHI.

% Hopmbl — COBOKYIMHOCTH (hOpMaNbHBIX M HE(GOpMaTbHBIX
TpeOOBaHUH, NPEABIBISIEMBIX OpPraHHU3alUeld MO OTHOUICHUIO K
CBOMM cOTpyAHHKaM. OHHM MOryT OBITb YHUBEPCAIbHBIMH U
YaCTHBIMH, UMIIEPATHBHBIMU M OPUEHTUPOBOUYHBIMY M HalpPaBIECHbI
Ha COXpaHEHHE U pa3BUTHE CTPYKTYPHI U QYHKIHUI opranuzanuu. K
HOpMaM OTHOCATCA TaK Ha3blBaéMble MpPaBHJIA WIPbI, KOTOpBIE
HOBHYOK JOJDKEH OCBOWUTH B IIPOLECCE CTAHOBIIEHUS YJIEHOM
OpTaHM3aLINN.

% Ilcuxonoeuueckuii Kiumam B OPTraHU3aLUM, C KOTOPBIM
CTAJIKUBAETCSI YEIOBEK CO IPH  B3aUMOJCHCTBUM C €€
corpyaHukamu. [lcuxonornyeckuii KiIuMMaT MPENCTaBIIsLeT coOon
npeodsafaloulyl0 ¥ OTHOCHUTENBHO YCTOHYMBYIO TyXOBHYIO
aTMoc(epy, ONpeAessIONlyl0 OTHOILEHHS YWICHOB KOIJIEKTHBA PYT
K Jpyry ¥ K TpyZzy.

Hu onuH M3 3THX KOMIIOHEHTOB B OTAEIBHOCTH HE MOXKET
OBITb OTOXXIECTBICH C KylnbTypol opranmzauuu. OIHaKo B
COBOKYITHOCTH OHH MOTYT JaTh JIOBOJIBHO IOJTHOE INpENCTaBIECHUE
00 OpraHM3alOHHOMN KYJIBTYpE.

MHorue KOMMOHEHTHl KYIbTYPbl TPYAHO OOHAPYKUThH
IIOCTOPOHHEMY 4eNIOBEKY. MOXHO HECKONBKO HEleNb MPOBECTH B
OpPraHM3allMM, HO TaK W HE IOHATh OCHOBHBIX TONOKEHUH
KyJIbTYpbl, YOpPaBIAOIMX TOCTynkamu  joxed.  Kaxaprit
COTPYAHHMK, TIPUXOAS B  OpraHU3alUIO, MPOXOAUT  dYepe3
OIIPENENEHHYI0 TPOLEeNypy OpPraHWU3alMOHHOW CcOLMaIu3aluy, B
XOle KOTOpPOM OH MecAll 3a MeCSlleM IIOCTHraeT BCE Te
MenbUaiIliie HIOAHCHl, KOTOPHIE B COBOKYIIHOCTH W 00pasyloT
OpPTaHU3aLIMOHHYIO KYJIbTYDY.

Tak, @. Xappuc u P. MopaH npemioxXuinu BeIAEIUTD AECATh
COJCP)KATENbHBIX  XapaKTepPHCTHK,  CBOMCTBEHHBIX  JIIOOOM
KOpPIIOPaTUBHON KyJbType:

* (Oco3Hanue cebs u ceoezo mecma 6 opeanuzayuu (B OJXHUX
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KyJbTYpax IEHUTCS CACPKAHHOCTh M COKPHITHE PAOOTHUKOM CBOMX
BHYTPEHHHX HACTPOCHHH WM MPOOJeM, B IPYTHX — MOOIIPSETCS
OTKPBITOCTh, SMOITHOHANIbHAS TIOACPIKKA ¥ BHEIITHES MPOSIBICHHUE
CBOMX TEPSKUBAHUIA, B OJHUX CIIy4asX TBOPUECTBO MPOSBISACTCS
4yepe3 COTPYAHUYECTRO, a B PYTUX — Yepe3 WHANBUIAYATTU3M).

* KOMMYHUKQUUOHHAS — cucmema U S3bIK  OOWeHus:
(MCHOIB30BaHHE YCTHOH, MMUCHEMEHHOH, HeBepOaNTbHOM
KOMMYHHKALlUM,  «TeJe(OHHOrO  MpaBa» W OTKPBITOCTH
KOMMYHHMKAIIMH BapbUPYETCS OT OpPTaHM3allii K OpraHH3allvy;
Mpo(eCCHOHANBHBIA  KAProH, abOpeBHATYpPhI, S3BIK  JKECTOB
ceuuUeH I8 OpraHu3anuii  pas3jndHOM  OTPACIICBOH,
(GYHKIIMOHANBHOH W TEPPUTOPHATBHOM  MPHHAISKHOCTH
OpraHu3aIxi).

" BrewHutl 6ud, 00excoa u npedcmasienue cebs Ha pabome
(pa3zHoobpasue yHH(OPM, JETOBBIX CTHIICH, HOPMbI HCIOTb30BaAHHUS
KOCMETHKH, TYXOB, JI€30JJOPAHTOB W T.N., CBHJCTEIbCTBYIOIIHE O
CYIIECTBOBAHUHM MHOXECTBA MUKPOKYIBTYD).

» [lpugvluku u mpaouyuu, CeA3aHHbIE C HPUEMOM U
accopmumenmom nuwu (KaK OpraHu30BaHO MUTaHUE PAOOTHUKOB B
OpraHu3aliy, BKIIOYAs HAINYME WIH OTCYTCTBHE CTOJOBBIX H
Oy(deroB; yyacThe OpraHM3al[Mi B OIJIATE PACXOJO0B HA MHUTAHHS;
MEPUOIMYHOCTh U MPOJOIIKUTEILHOCTh MUTAHUS; COBMECTHO WU
pasfenbHOe MUTaHWE PAOOTHUKOB C PAa3sHBIM OPTaHU3AIHOHHBIM
CTaTyCOM U T.IL.).

» OcosnaHue 6peMeHU, OmMHOWEHUe K HeMy U e20
ucnonvzoeanue (BOCIPUSATHE BPEMEHM KaK BaKHEHIIEro pecypca
WM TycTas TpaTa BPEMEHH, COONIOMCHHE WM MOCTOSHHOE
HApylIeHHEe  BPEMCHHBIX  MapaMeTpOB OpTraHU3aIlMOHHON
IESATEIBHOCTH).

* Bsaumoommuowtenuss Mmedxncoy —moovmu  (BIMSIHAE Ha
MEKITHYHOCTHBIC OTHOIICHUS TaKMX XapaKTEPUCTHK KaK BO3PacT,
MoJI, HAIMOHANBHOCTh, CTATyC, OOBEM BIACTH, 0OPa30BAHHOCTS,
OMBIT, 3HAHUSA W T.J., COOMOZcHUE (DOpMaNbHBIX TpeOOBAHUIT
STHKETa WM MPOTOKONA; CTermeHb (HOpMan3allii OTHOIICHHH,
MOAyJYaeMON  TOAMEPKKH, TMPHHATBIC (GOPMBI  paspelicHus
KOH()JIMKTOB).

v [lennocmu u Hopmul (TIEPBBIC TPEACTABISIOT COOOMU
COBOKYITHOCTH MPEJCTABICHUI O TOM, YTO XOPOIIIO, a YTO — TUIOXO;
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BTOpbIe — Ha0Op MPEIONOKECHHH W OXUJAHUHA B OTHOIICHUU
ONPENICNICHHOrO THTIA TOBEICHUS).

*  Mupososspenue (Bepa/oTcyTcTBUE BEpHI B!
CIIPaBEIMBOCTD, YCIIEX, CBOM CHJIbI, PyKOBOJICTBO; OTHOIICHHE K
B3aWMOIIOMOLIM, K 3TUYHOMY WM HEJIOCTOMHOMY ITOBEICHUIO,
yOSKIEHHOCTh B HAKa3yeMOCTH 3714 M TOPXKECTBE J00pa M T.IL.).

»  Pazeumue u camopeanuzayus pabomuuxa (0e3yMHOE WU
OCO3HAHHOE BBITIOJTHEHHE PAa0OTHI; OMOpa Ha MHTEIUICKT HIIH CHIIY,
CBOOOJHAsT WM OrpaHHYCHHAs IHMPKYISus WHQOpMAlMu B
OpraHu3alliy; PU3HAHUE WU OTKA3 OT PAallMOHAIBHOCTH CO3HAHHS
U TIOBEICHHS JIIOZCH; TBOpUYECKass OOCTAHOBKA MJIM JKECTKas
pYTHHA; IpU3HaHHE OTPAaHMYCHHOCTH YEIOBEKa MIIM aKICHT Ha €ro
MOTEHIIMH K POCTY).

» Tpyoosas smuka u momugupoganue (OTHOLIEHUE K paboTe
KaKk IICHHOCTM WJM TOBHUHHOCTH; OTBETCTBEHHOCTh  HJIH
Oe3paziMyme K pe3yiabTaTaM CBOETO TPYHa; OTHOLICHHE K CBOEMY
paboueMy MeCTy; KadeCTBEHHBIC XapaKTCPUCTUKH TPYIOBOH
nestenbHocTH (quality of working life); mocroitnbie u BpenHbie
NPUBBIYKA Ha paboTe; CIpaBeLInMBas CBS3b MEXKIY BKIAJIOM
pabOTHMKa W €ro  BO3HATPAKICHHEM; TUTaHUPOBaHUE
npo)ecCHOHAIBHO Kaphephl pabOTHHKA B opranm3arim)'®.

Vka3aHHbIE XapaKTEPUCTUKU KyJIbTYypbl OpraHU3alUd B
COBOKYITHOCTH OTPXKAalOT M MPUAAIOT CMBICH  KOHIICIIUU
KOpIOpaTUBHON  KynabTypbl. ColepkaHue  OpraHH3al[OHHOW
KyJIbTYypbl ONpEACNACTCS HE MPOCTOH CYMMOH OXHIAHWUH W
PEANLHOTO MOJOKEHHUS BEIICH MO KaKIOW XapaKTepHUCTHKE, a TEM,
KaK OHH CBsI3aHBl MEXIY CO00W M Kak OHH (HOpMUPYIOT mpoduin
OIPENENEHHBIX KynbTyp. OTIMYNTENBHON YepTOM TOW WIJIM HWHOU
KyJBTYPBI SIBJISCTCS MPUOPHUTETHOCTH (OpMUPYIOIHMX ee 0a30BBIX
XapaKTEePUCTHUK, YKa3bIBAIOIIAs HA TO, KaKHE MPUHLUIBI JOJKHBI
NpEBaIMPOBaTh B Cllydae BO3HHUKHOBEHHsS KOH(IIUKTa MEKIY ee
pasHBIMM COCTaBJIIOIIMMH. B 3TOM KOHTEKCTE TOBOPHTH 00
OpraHU3allMOHHOM KyJIbTYpe KaK OJHOPOAHOM (EHOMEHE He
npuxogurcs. B 1r000# OpraHu3aluM MOTEHIUATBHO 3aJ0KEHO

Y Harris P.P. & Moran K.T. Managing Cultural Differences. Gulf Publishing

Company, 1991.
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MHOXXECTBO CYyOKynbTyp. dakTuuecku modas U3 3TUX CyOKYIbTYp
MOXET CTaTh JOMUHUPYIOLIEH, T.€. COOCTBEHHO OpraHM3al[IOHHOM
KyJIbTYpO#, €ciy OHa IleJIeHANpaBiICHHO TMONACPKUBACTCA U
UCTIONIB3YETCS  OpraHW3allMOHHOW BIACTBIO KaK HHCTPYMEHT
KOHCONMUAALUN HHIUBHAyalIbHBIX IeJed B HampaBlIeHUH OOIIei
OpraHU3alMOHHON EJH.

dopMHupoBaHUE KOPHMOPATUBHOW KYJNbTYpHl — TIPOLECC
JNOCTaTOYHO  AnuTenbHbIH. @dopMmMupoBaHHE B  OpraHU3aLUU
ONpEIeNIeHHON KyJIbTYpBl CBSI3aHO CO CIEHU(HKON OTpaciu, B
KOTOpPOH OHa [JeHCTBYeT, CO CKOpPOCTBIO TEXHOJIOTMYECKUX U
Ipyrux U3MEHEHHH, ¢ 0COOEHHOCTSIMH PBIHKA, IIOTPEOUTENEH U T.11.
W3BecTHO, YTO KOMIAHMSAM OTpaciedl «BBICOKOM TEXHOJIOTUU»
NpHCylle HaJUYue KyJIbTYphl, COJAEpXalled «HHHOBALOHHBIE»
LEHHOCTH U Bepy «B M3MeHeHHs». OAHAKO 3Ta yepTa MOXKET IO-
pa3HOMY TPOSIBIATHCA B KOMIAHHIX OAHOW M TOW K€ OTpaciu B
3aBHCUMOCTH OT HAIMOHAJIBHOH KyJIbTYpHI, B paMKax KOTOPOH
opranuzanusg GyHKIHOHUPYET.

Opranuzanusi pacTeT 3a CUeT NPUBJICYCHUS HOBBIX UJICHOB,
MPUXOIALIMX U3 OPTraHM3aALUN C APYrol KynbTypoil. HoBble wieHsI
OpraHu3alMy, XOTAT OHM 3TOr0 WIHM HET, IPUHOCIT ¢ cCO00H Tpy3
MPOIUIOTO OMBITA, B KOTOPOM HEPEAKO TasTCA «BHPYCHI» IPYTUX
KynpTyp. VIMMyHUTET OpraHu3auudy OT TMOMOOHBIX «HHQEKIHI»
3aBHCHUT OT CUJIBI €€ KyJbTYpBI, KOTOpasi ONPEACIseTCS «IITyOnHON»
OpPraHU3allMOHHOW KYyJbTYpbl, TOH CTENEHBIO, B Kakod ee
pasmengioT WIEHBl OpraHU3allid M SICHOCTBIO TPUOPHUTETOB.
«['my6una» KOpNopaTUBHON KyJIbTYPHI ONPENENsieTcsS KOINIECTBOM
W yCTOWYMBOCTBIO BaXXHEUIIMX  YOXKICHWIH, pa3fensieMbIX
paborHukamu. KynbTypel CO MHOTHMH YPOBHSAMH YOGXKICHHHA WU
LEHHOCTEH HMEIOT CHJIBHOE BJIHMSHME Ha IIOBEICHHE B
opraHu3auuy. B HEKOTOPBIX KyJbTypax pasnensieMble YOeKIeHHs,
BEPOBaHMS M LIEHHOCTH YETKO paHKUpoBaHbl. VX OTHOcHTeNbHas
BaXKHOCTh M B3aUMOCBSI3b HE YMEHBIIAIOT POIH KXJIOW HX HUX. B
IOPYTHX KYyJBTYpaXx OTHOCHTENBHBIE NMPHOPUTETHI U CBSI3H MEXKIY
pa3zenseMbIMH LEHHOCTSAMH HOCST Pa3MBITHIH Xapakrep. Yerkas
MPHOPUTETHOCTh YOEXKIEHWH oOKa3biBaeT Oonblmid 3¢dextT Ha
MOBEZICHUE JIOACH, TaK Kak OHM TBEPIO 3HAIOT, Kakas IEHHOCTD
JOJDKHA TIPeodiafiaTh B cyvae EHHOCTHOTO KOH(IIMKTA.

Takum o0pa3oMm, cCHIIBHAsI KyJlbTypa UMeeT Oojiee IiIyOoKHe
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KOPHU B CO3HAHWU JIOJICH, OHA pas3aeisiercs OONBIIMM YHCIOM
pabOTHUKOB M B Hel 0ojee YETKO ONMpeIeSieHbl MPHOPUTETHI.
COOTBETCTBEHHO, TaKasi KyJIbTypa UMeeT 0ojiee riIyOOKoe BIUSHHE
Ha TIOBE/ICHHE PaOOTHUKOB B opraHu3anui. CuiibHas KyJabTypa He
TOJIBKO CO3/aeT MPEHUMYIIECTBA [Tl OPTaHU3aI[UK, HO MOXKET TaKKe
BBICTYNATh CEPbE3HBIM MPEMSATCTBUEM Ha TMYTH MPOBEACHHUS
OpraHM3allMOHHBIX H3MeHeHHid. «HoBoe» B KyJabType BHauaie
Beerga ciabee. [ToaTOMy ONTHMANBHOW ISl pEOPraHU3aINH, MO-
BUVIMOMY  SIBJIICTCS ~ YMEPEHHO CHJIbHAs  OpTraHU3aIlMOHHAS
KyJbTYypa.

Cpeau METOMOB TOAJMCPKAHUS KOPIOPATHUBHOW KYIbTYPHI
CIIeNyeT OTMETUTh CIEAYIOIINE:

» Ucmopuu, nezenovi, mughol u 00psdvl, CBSI3aHHBIE C
BO3HHKHOBCHMEM  OpraHU3alMd, €¢  OCHOBAaTeIIMH WU
BBIIAIONIMMUCS  YJeHAMH. MHOIHE BEpPOBAHUS W ICHHOCTH,
JIOKAIUE B OCHOBE KYJIBTYPBI OpPTaHHM3AI[UH, BBIPAXKAIOTCA HE
TOJMBKO Yepe3 JIereHAbl W MH(BI, CTAHOBSAIIMECS YaCTBIO
OPTraHU3aIMOHHOrO (PONBKIOPA, HO M Yepe3 pasiuyHbIC PUTYATHI,
o0psAabI, Tpamuimu u lepeMonun. K  o6psoam oTHOCATCS
CTaHJAPTHBIC U TOBTOPSIONINECS MEPONPHUATHS KOJUICKTHBA,
MPOBOAMMBIC B YCTAHOBIICHHOE BPEMS U MO CIICIIMATBHOMY TTOBOIY
JUTS OKA3aHUs BIMSHUS HA TIOBEICHHUE M MOHUMaHHE paOOTHUKAMHU
OPTaHU3AIMOHHOTO OKPYKEHHS. Pumyanst TPEACTABISIOT COOOM
CHCTEMY OOPSIIOB; IaXe OMPEACICHHBIC YIIPABICHUCCKUE PEIICHHS
MOTYT CTaHOBUTBCS OPTraHU3ANMOHHBIMH O0OpSIaMH, KOTOPBIE
pabOTHUKK  WHTECPNPETUPYIOT KAk YacTh OpraHU3alMOHHON
KyJabTypbl. Takue OOpsIpl BBICTYMAIOT KaK OpPTaHU30BAHHBIC M
CIUTAaHMPOBAHHbBIC JCHCTBUS, HMEIONIME BAXKHOE «KYJIBTYPHOEY
3HAYCHUE, WX COONIOJICHUE BIHUSCT HA CAMOOMpPENCICHHE |
JIOSATTBHOCTL PAOOTHUKOB CBOCH OpTaHU3AINH.

» Jlexnapupyemvle MEHEOHCMEHMOM JO3YHeU, BKIIOYAIOIINE
MHUCCHIO,  [IeNM, TpaBWjia W  TPUHIMIB  OpraHU3aIlHH,
OPEICTSIONINE €€ OTHOIICHUE K CBOMM YJICHAM U OOIIICCTBY.

» Ponesoe moodenuposanue, BHIPAXKAIOIIEESCS B SKCIHEBHOM
MOBEJICHUU  MEHE/KEPOB, MX OTHOIICHHM ¥ OOIICHUH C
MOTYNHEHHBIMH. JTuuno JEMOHCTPUPYS MO TYNHEHHBIM
MOBEJICHYCCKUE HOPMBI M KOHICHTPHUPYS HUX BHUMAHUE HA 3TOM
MOBE/ICHUH, HATIPUMEP, HA ONMPEICIICHHOM OTHOIICHUH K KIIMEHTaM
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WIH YMEHHUHU CIYHIaTh APYTUX, MEHEIKep moMoraer (GopMHUpOBaTh
OIIpENIENEHHBIE aCTIEKTHI OPraHU3allIOHHON KYJIBTYpBI.

» Brhewnue cumeo/vl, BKIIOYAIOUIME CHUCTEMY MOOLIPCHHS,
CTaTyCHbIE CHMBOJIBI, KpPUTEpUH, JIEKAIIME B OCHOBE KaJPOBBIX
pemenuii. KynpTypa B OpraHu3anuy MOXKET MpPOSBIATHCS uepes3
cucreMy Harpaj U npuBmieruil. [locaennue oOBIYHO MPUBS3AHBI K
ompeleleHHbBIM o0pa3maM TMOBEACHUS U, TaKuUM 00pasoM,
paccTaBislOT A paOOTHUKOB TPHOPUTETHl M YKa3bIBAIOT Ha
LEHHOCTH, WMelomue OoJbllee 3HAaueHWe sl OTACIBHBIX
MEHE/KEPOB M OpPTraHM3allMM B LENOM. B 3TOM jke HampaBleHUU
paboraer cucTeMa CTaTyCHBIX NO3WIUI B opraHuzamuu. Tak,
pacmpeneneHue TpUBWICTHA  (Xopommid KaOHWHET, CeKpeTaph,
aBTOMOOWJIb W T.I.) YKa3blBacT Ha pOJM M IOBEACHHE, Ooiee
LIEHUMBIE OpTaHU3aIueH.

» Ilpeomemom nocmosnno2o enumanus pykosoocmsa. To, Ha
YTO PYKOBOJMUTENb OOpalaeT BHUMaHUE U YTO OH KOMMEHTHPYET,
O4YEeHb BAXXHO Ui (HOPMHUPOBAHHUS OPraHU3ALMOHHOW KYyJBTYDBHI.
370 0aMH U3 HauOOJIee CUIIBHBIX METO/IOB MOANEP KaHUS KyJIbTYPHI
B OpPraHU3alllM, TaK KaK CBOMMH TOBTOPSIOIIMMUCS IEHCTBUSIMHU
MEHEDKEp JlaeT 3HaTh pabOTHHKAM, YTO SBISETCS BAXXKHBIM U UTO
OXKHUAAETCS OT HUX. Mepa ydacTus pyKOBOIUTENEH B T€X UM UHBIX
LEpEMOHHX MO3BOJISICT MOAYNHEHHBIM CYyObEKTUBHO PAHKHPOBATH
3TH MEPOIPUSTHS MO CTEIIEHH BaKHOCTU. JTOT MHCTPYMEHT (Mepa
y4acTusi) JIETKO MOXKET OBITh MCIIONB30BaH KaK JUIsl TOICPKAHUS,
TaK U JUIsi ©3MEHEHUS TPaJulii B OpraHu3alii.

» Ilosedenue  @vicuiec0  pyKOBOOCMBA 6  KPUSUCHBIX
cumyayusx. B TaHHBIX CUTyallusX MEHEIKEPHl U UX MOTIYNHEHHbIE
pacKpbIBalOT it ce0sl OpraHW3alMOHHYIO KYyIbTYpPY B TaKOH
CTEINeHH, B KOTOPOH OHM cebe ee M He MpeAcTaBisuid. [ myOuHa u
pasmMax Kpu3Wca MOTYT MOTpeOOBaTb OT OpraHu3amuu JIubo
YCUJICHUSl CYIIECTBYIOIIEH KyIbTYpHI, JHOO BBEACHHS HOBBIX
LIEHHOCTEW M HOpPM, MEHSIOIMHUX €€ B OIpPENEIeHHON Mepe.
Hampumep, B ciy4ae pe3Koro COKpalleHHs COpoca Ha
MPOU3BOAMMYIO  TNPONYKIUIO Yy  OpraHu3alMi  ecTb  JIBE
QIbTCPHATHUBBL. YBOIUTH YacTh PpAO0OTHUKOB WM YACTUYHO
COKpaTuTh pabodee BpeMs MPH TOM JKE€ YHUCIE 3aHATHIX. B
OpPTaHM3ALMSIX, TJIE YEIOBEK 3asBJIEH KaK [IEHHOCTh KHOMEpP OJIUHY,
BUIMMO, IPUMYT BTOpOH BapHaHT. Takoil MOCTYMOK pyKOBOICTBa
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MPEBPATUTCS CO BPEMEHEM B OpraHU3alMOHHBIA (OIBKIIOP, YTO
HECOMHEHHO YCHUIIUT JJaHHBIN acleKT KyJbTyphbl B KOMIIAHUH.

» Kaoposas nonumuka opeanusayuu. Kanpoas IOIHTHKA,
BKJTIOYAIOLIas NPUHATHE Ha paboTy, MPOABMKEHHUE U YBOJIBbHEHUE
pabOTHUKOB  ABNSETCS ONHUM M3  OCHOBHBIX  cIoco0OOB
TNOJUIEp AHMS KyIbTyphl B opranmsanmu’ . Ha ocCHOBe Kakux
MPUHLIAIIOB PYKOBOJACTBO PETYIUPYET BECh KaJpOBBIM IpoOIIECC,
Cpa3y CTaHOBUTCS BHJHO MO JBHKEHHWIO COTPYAHHMKOB BHYTpPHU
opranusanuu. KpuTepuu KagpoBBIX pELIEHHH MOTYT IOMOYb, a
MOTYT M MOMEIATh YKPEMJIEHUIO CYIIECTBYIOIIEH B OpraHU3aluu
KynbTyphl. Tak, nmpucymas KOHBEHEpHOMY MPOU3BOJICTBY TEKyUyKa
KagpoB Ha COOpOYHBIX JHHHUSAX MOOYyAMJIAa MHOTHE KOMIIAHUU
nepeiTu 1o K TpyNIoBOMY MOAXOAY B pabore, THOO0 K mepexony
K METoAaM TpYNIOBOH pabOThl, CBOHCTBEHHBIM SIIOHCKOMY
MeHe[KMeHTy . BakHYI0 pOIb  MIpaloT  KPUTEPHUH IS
MOOIPEHNI M AOMKHOCTHOrO pocTa. IlocTosHHas neMOHCTpamus
TOTO, YTO OpraHU3alisl HEU3MEHHO CBS3BIBAET MOOIIPEHUS MU
JOJDKHOCTHOH ~ pOCT  pabOTHUKOB € HMX  YCEpAMEM H
3¢ PEKTUBHOCTBIO, MOXET HMETh OIPOMHOE 3HAYeHHE JUIA
¢dbopMupoBaHUs TTOBEJICHUS COTPYIHHKOB. Hexkotopsie
WCCIIEZIOBATENN CUUTAIOT HWMEHHO CHCTEMY TIOOIIPEHHH W
Haka3aHUd caMOW Ba)KHOH B (POPMUPOBAHMM OpPTraHU3AIMOHHOM
KYJIBTYpBI.

Pasymeercs, »TOo He TONHBIA mepedeHb (HAKTOPOB,
(OpMUPYIOIINX OpPraHU3aLUOHHYIO KYIbTYpY, OJHAKO OH Jaer
o0Iee MpeAcTaBIeHHE O POIM MEHEKMEHTa B €€ CO3JaHuH, a

TakkKe O TOM, UYTO KyJIbTypa OpraHuzaiuu — (QyHKUOUA
LIEJIEHANIPABJIEHHBIX ~ YHPABIEHUECKUX  JEUCTBUH  BBICIIETO
PYKOBOJZICTBA.

Onpenenstoniee BIUSHUE Ha KOPIOPAaTHUBHYIO KYJIBTYPY
OKa3bIBAIOT JEWCTBHS BBICHIMX pykKoBoauTene. Mx mosenenwe,
MPOBO3IJIAIIEHHbIE MMH JIO3YHTH M HOPMBI, a TJaBHOE —

150 .
Hapuuccosa C.1O. KanpoBass mnomMTHKa TOProBOH OpraHM3allMd M SJIEMEHTbI

HOBBIMICHHS 3()(QEKTUBHOCTH YIPABJICHYCCKOW [EATENBHOCTH: ydeOHoe mocobue /
C.IO. Hapuuccosa. - 2-e u3n., nepepa6. u pon. — M.: Akagemus MHOITY. — 2017. —
175c.

! Maparamu, M. CoBpeMeHHAs TEXHOIOTHS i SKOHOMHUECKOE pasBuTHe Smommm. M.:
DkoHoMuka, 1986.
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OpPTaHHU3aLIMOHHBIE PECYPCHI, HANpaBJIEHHbIE HA X peaI3aliio U
YTBEpXAECHUE B CO3HAaHUU UIEHOB OpraHU3allid, CTAHOBSATCS
BaXHEHIIMMHU OpPUEHTHPAaMU TMOBEACHUS PaOOTHHUKOB, KOTOpPbIE
HEpenKo chayxaT Oomee BaXHBIM (DaKTOpOM OpraHU3aLHU
noBeZieHus, YeM (hopMalTu30BaHHBIC MPaBHiIa U TPEOOBAHUS.

IIpu Bcell BaXXHOCTH KOPIOPAaTUBHOM KyJIbTYpHl AJA
s¢dekTBHOr0 (QYHKIMOHUPOBAHUS NpENNpusTHs, e€ H3ydeHHue,
MW3MEpPEHHE U OLIEHKA MPEICTABIISIIOT 3HAUUTENBHYIO CIOKHOCTD.
Kak mpaBuio, u3ydeHne u 0000LIEHNE KOHKPETHBIX MPOSBICHUH
OpPTaHM3aLIMOHHON KyJIBTYpbl ABISETCA JOATUM U TPYAOEMKUM
MPOLIECCOM, KOTOpBIA BKIIIOYAET aHAJM3 BCEX CEMU YKa3aHHBIX
BbIIIE (HaKTOPOB.

Hepenxo xopnopaTuBHYIO KyJIbTypy OTOXKIECTBIAIOT C
LEHHOCTSIMM,  TpeAnonaras, 4Yro T€ LEHHOCTH, KOTOphIE
MPEBAIUPYIOT B HMHIUBUAYaJIbHOM CO3HaHUHM, B COBOKYIHOCTH
CO3/AI0T OOIIYI0 LEHHOCTHYIO aTMOochepy B OpraHM3amuu - JT1o
MOJXOJ TO3BOJISAET MOITYYUTh KOJWYECTBEHHYIO XapaKTEPUCTHKY
MPEACTABJIEHUH, JOMUHUPYIOIINX B OpraHu3anyy. J{eficTBUTENbHO,
LIEHHOCTH UMEIOT HENOCPEICTBEHHOE OTHOIIIEHNE K
OpPTraHM3aLMOHHON KyJIBType, OJHAKO PacTBOPSTHh MX B MOCIEAHEN
BpsAA JU MPaBOMEPHO, TaK KaK IIEHHOCTHHIE OPHUEHTAIUU NPEKIE
BCErO  SBISIOTCS  BaXXHEWIIMMH  3JIEMEHTaMH  BHYTpPEHHEH
CTPYKTYpbl JHuuYHOCTH. IloaTOMy paccMoOTpeHHE LEHHOCTEH B
Oonplueil cTeeHn OTHOCUTCS K MHAUBHIYyaTbHOMY YPOBHIO.

[Iporecc amantanuy W BBDKMBAHMS OPTaHU3ALMU HA PBIHKE
CBSI3aH C MOMCKOM M HaxOXJECHHEM OpraHU3alleld CBOEH HUILIM Ha
pBIHKE W €€ MPHUCHOCOONEHHEM K MOCTOSHHO MEHSIOMEMYCs
BHEIIIHEMY OKPYKEHHIO. DTO MPOILECC TOCTUKEHHSI OpraHu3aluei
CBOMX LENeHd M B3aUMOAEWCTBHUS C NPEICTABUTEISIMU BHEUIHEN
cpensl. K mpobrmemam BHemHell ajanTalud H  BBDKUBaHUS
OTHOCSTCS CIIEAYIOLIHE!

*  Muccua u cmpamezus (OIpeAeNeHHe MUCCHY OpraHU3aLUH

152 Buchholz. R. An empirical study of contemporary beliefs about work in American

society // Journal of Applied Psychology, - Vol. 63, - 1978. - P. 219-227; Furnham A.
Work values and beliefs in Britain //Journal of Occupational Behavior. - VVol. 5, - 1984.
P. 281-291; Wollack S.. Goodale J., Witjting J. & Smith P. Development of the Survey
of Work Values // Journal of Applied Psychology.- Vol. 55, - 1971. - P. 331-338.
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U ec TJIaBHBIX 3a]a4; BBIOOpP CTPATErHMH WCIIONHEHHS 3TON
MUCCHH).

* [Jenu (ycTaHOBJIEHUE CIIENU(PUUECKUX 1IeNel U BHyTPEHHEE
NPUHATHE UX paOOTHUKAMH).

= Cpedcmea (pecypchl, UCHOIB3YEMbIC UL JOCTHKCHUS
1esel; KOHCONMUAAIMS YCWIMH B JOCTH)KEHUH BBIOPAHHON
LeIH;  aJanTalus  OPraHWU3alMOHHOW  CTPYKTYpHI,
ONTHMH3ALHS CUCTEM CTUMYJIUPOBAHUS U OTYETHOCTH).

*  Koumponw (YCTaHOBJICHUE WHIMBHIYAJIbHBIX U TPYITIOBBIX
kputepueB  d((EKTUBHOH  AEATENBHOCTH;  CO3JaHHE
MH()OPMALMOHHOH NMHPPACTPYKTYPHI).

»  Koppexmuposka  nogedenusi  (CO3ZaHUE  CHUCTEMBI
MOOLIPEHUS U HAaKa3aHWsl, YBSI3aHHOH C BBITOJHEHUEM WU
HEBBITTOJTHEHHEM ITOCTAaBJICHHBIX 33/1a4).

UsneHbl OpraHW3allid JOJDKHBI 3HATh PEAJbHYIO MHCCHIO
CBOCH OpraHu3alud, a HE TO, YTO HEPEAKO MACKIapUPYETCs C
BBICOKMX TpHOYH JJs AaKIHOHEPOB M OOIIECTBEHHOCTH. JTO
MOMOXeET UM c(OpPMHUPOBATh MOHMMAaHHE COOCTBEHHOTO BKJaaa B
BBINOJIHEHHUE OPraHM3aIHel CBOei MHCCHH .

B omHux opraHmzanmsx ~paOOTHHKM  y4acTBYIOT B
YCTaHOBJICHUM IIeNedl M, TakuM o0pa3oM, NMPHUHUMAIOT Ha cels
OTBETCTBEHHOCTh 32 HX JOCTH)KeHHEe. B 1pyrux — paOOTHHKH
YYacCTBYIOT TONBKO B BBIOOpE METONOB M CPEICTB AOCTHUKCHUS
Hesel, a B TPEThUX — MOXKET He ObITh HU TOTO, HH JIPYroro Wiu
OBITD U TO, U IPYroeE.

Cpenut OCHOBHBIX MNpPOOJIEeM OPraHU3aI[MOHHOW KYIBTYPBI:
WHTETpallii OTMETUM CIICTYIOLIHE:

+* MJICONIOTHS OpraHu3aluy (OnpesielieHne 3Ha4eHHsS M POITU
UJICOJIOTUH B OPTaHU3AMOHHOM )KHU3HH);

+* BJIACTHBIC TIOTHOMOYMS ONpEJCICHUE W pacrpeleieHne
CTaTyCOB B OpTaHH3aIlNH;

% ycraHOBJIIeHHE (DOPMaNbHBIX M HE()OPMAaIbHBIX TPaBUI B
OpraHU3allny;

153 Ilepxynos C.A., Hapmmccoa C.}O. VYmpaieHue NepcoHaJOM: METOABI H

TexHosoruu: ydeoHoe nocobue / C.A. Illepkynos, C.1O. Hapuuccosa. — M.: Akanemus
MHDO3IIY. - 2018. - 175 c.
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% ompeneneHue 0a30BBIX KPUTEPHEB JKENATENBHOTO U
HEXeNaTeIbHO MOBEIEHUS M COOTBETCTBYIOIIMX UM IOCIEICTBUIM.
+* 00LIMIi A3BIK M KOHIECTITYaJIbHBIC KaTEr OPHH.

BausiHue KyabTyphl Ha OpraHM3alUOHHYIO 3¢ (EKTHBHOCTh
OIpeeNseTcs MPEXJe BCEro € COOTBETCTBUEM OOLIEH CTpaTeruu
OpraHu3allHy.

HaGop mnepemeHHBIX, BBHIOMpAaEMBIX PYKOBOJACTBOM IS
aHalM3a OpraHU3allM, MOXXET OBITh CBSI3aH HEMOCPEICTBEHHO C
YpPOBHEM OpraHU3allMOHHOTO B3aUMOJECHCTBHS. OpraHu3anus -—
BHEILHSS cpena, Tpynna — rpymna; MHAUBHI — opranuzanus. [Ipu
ATOM IS KaXKJI0r0 YPOBHS (MHIUBHI, TPYIIIA, OPTaHU3aLMs) MOTYT
nU3MepAThcsa Kak d()(HEeKTUBHOCTh MX (PYHKIHOHHPOBAHUS C TOUKH
3peHMs] HMHTEPECOB OpraHU3allid, TaK U YIOBJIETBOPEHHOCTD.
Kpome Toro, xaxnmas u3 yKa3aHHBIX TPYII HEPEMEHHBIX MOXKET
paccMaTpuBaTbCs ~ BO  BPEMEHHOM  acmekTe, T.e.  OBITh
MPENMYILECTBEHHO OpPHUEHTHUPOBAaHHONW Ha KPAaTKOCPOYHYIO WU
JOJITOCPOYHYIO NTEPCIIEKTUBY.

B. Cate™ BBIZETMI IPOLECCH, MOCPEACTBOM KOTOPBIX
KyIbTypa  BIMSCT Ha  OpPraHU3AIMOHHYIO  JEATENIbHOCTD:
Koomepanusi MeXIy WHIUBHAAMH M YacTSIMH OpTaHH3alluu,
NPHUHSATHE PpELICHUH; KOHTPOJIb; KOMMYHHKAIM{; JOSIIBHOCTD
OpPTaHM3aLMY; BOCHPUITHE OpraHU3AlMOHHOW Cpelbl; ONpaBIaHUE
cBoero nmnoBepeHusa. Ilpm 3TOM mepBble Tpu  Ipolecca
KOPpPECIOHAMPYIOT €  TEPBBIM, IIOBEPXHOCTHBIM  YPOBHEM
OpPraHU3allMOHHOW KYJIBTYPBl WIH 00pa3laMyd OpraHU3alliOHHOTO
MOBEJICHUS, a CJENYIOIINE YETBIpE — CO BTOPHIM, BHYTPEHHUM
YPOBHEM, HMEIOIIMM <II€HHOCTHYIO» OCHOBY. OT TOro, Kak 3TH
IIPOLIECCHI MIPOTEKAIOT, 3aBUCHT 3 PEKTUBHOCTD
(YHKIMOHUPOBAHUS OPraHU3aLNH.

BnusiHue KynbTyphl Ha IPUHATHE PELICHUH OCYLECTBIISIETCS
4yepe3 paszenseMble BEpOBaHUS W IIEHHOCTH, (OPMUPYIOIIUE Y
YJIEHOB OpraHu3aluu YCTOMYNBBIN Habop 0a30BBIX
MPEANONOKEHUH M TpeanodyreHuil. OpraHu3anyoHHas KyJabTypa
MOXET CIIOCOOCTBOBATh CBEACHUIO K MUHUMYMY pa3HOIJIACHH H
MPOLIECC MPUHSTHUS PEIeHNH CTaHOBUTCS Oosiee d(h(EeKTUBHBIM.

154 sathe V. Culture and Related Corporate Realities. Richard D. Irvin, Inc., 1985.
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CymHocTs npoiiecca KOHTPOJIS 3aKJTF0YaceTCs B
CTUMYJUPOBAHUU  JCUCTBUM B  HampaBiICHUU  JOCTHXKECHUSA
MOCTaBJCHHBIX Iienel. B mpupone ympasieHHs! CYHIECTBYIOT TpH
MEXaHu3Ma KOHTPOJSA: PHIHOK, aJMHUHHCTPUPOBAHUE, KIAHOBOCTD.
OOBIYHO B OpraHU3aIMSAX MNPHUCYTCTBYIOT BCE TPU MeEXaHHU3Ma
cpa3y, HO B pa3HOU CTEIEHHU.

Bnusinue KyapTypbl HA KOMMYHUKAIIUU TPOUCXOAUT O ABYM
HampaBneHusM. [lepBoe — 3TO OTCyTCTBHE HEOOXOAMMOCTH
KOMMYHHUIIUPOBATh B Ji€laX, MO KOTOPBIM HUMEIOTCA pa3leisieMble
npennonoxeHus. B »ToM chmyyae onpenerncHHbIE EHCTBHS
coBepmiaroTcsi kKak Obl 0e3 cioB. Bropoe — pasmensiembie
MPEINONOKEHNsI 00ECIICUNBAIOT HAMPABICHHOCTh W OKa3bIBAIOT
MOMOIIIb B MHTEPIPETAINY TOTy9aeMbIX coobmieHuit. Tak, ecnu B
KOMIIaHUU PaOOTHUK HE CUMUTAETCS] MPHUIATKOM MAIIWHBI, TO |
M3BECTUE O TPEACTOAIICH aBTOMATH3AIMH WM POOOTHU3AIUU HE
BEI3OBET B HEM IIIOKA.

CogepxaHue KydabTYyphl BIMSICT TaKkKe Ha CoOJEp:KaHHe
KOMMYHUKallMi. B omHHMX oOpraHu3anusx LEHUTCS OTKPBITOCTD
KOMMYHUKAIIUH, a B IPYTUX — HA000pOT. IHIUBU 4yBCTBYET CeOs
MTOCBSIIIIEHHBIM OPTaHU3aI[UU TOT/IA, KOT/Ia OH OTOXKIECTBIICT ceOs
C HEH.

Bocnpusitie "HIUBUIOM OpraHU3alMOHHON PEabHOCTU WU
TO, YTO OH BHJIUT, OOYCIIOBJICHO B 3HAYMTEIBHON Mepe TeM, 4TO
TOBOPAT 00 YBUACHHOM €ro KOJUICTH, Pa3zeisioliie ¢ HUM OJWH U
TOT e onbIT. KynbTypa BIMseT Ha 3TOT mpoliecc, obecreunBast
YJICHOB OpraHU3alui OOIIell WHTeprperanued uX ombiTa. B
OpraHu3alusIX, rIe BEICOKO IIEHUTCS CBOEBPEMEHHOE
00CITy>)KMBaHUE MOTPEOUTEIIS, BOCIPUATHE HENOCTATKA B pecypcax
Ui paboThl He OyIeT WHTEPIPETUPOBAHO KaK HEOOXOAUMOCTH
W3MEHCHHUS BBIPAaOOTAHHOTO pACHOJOKEHHMS K KIHEHTY. B
MIPOTHBOIOJIOKHOM CIIy4dae KIIUEHT MOXET CEPbEe3HO MOCTPaIaTh.

KynpTypa momoraer nrojsgM B OpraHu3aluu JACHCTBOBATH
OCMBICTICHHO, OOECIeUrBasi ONpaBJaHWE WX IOBEACHUIO. B
KOMITaHUSX, TJ€ IEHUTCS PUCK, YEIIOBEK UACT Ha HETOo, 3Has, YTO B
cllyuae HEyJauud OH He OyJeT Haka3aH M 4YTO U3 HEyJadu OyIayT
M3BJICYCHBI YPOKHU Ha Oymyiee. OnpaBabiBacMble TaKUM 00pa3oM
JICHCTBHS YCIIMBAIOT CYIIECTBYIOIIEE TOBECHIE, 0COOCHHO KOT/1a
OHO BIUCHIBaeTCs B cHUTyauuio. JlaHHBIA TIpoIecC SBISAETCA
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MCTOYHUKOM CPEJICTB JUIS U3MEHEHUS caMOil KylIbTypbl. [lockonbKy
JIIOAW WCTIONB3YIOT KYIbTYPY Ui OMPABIAaHUS TOBEACHHS, TO
MOXKHO HM3MEHATh KYJbTYpy 4epe3 H3MCHEHHE B IIOBEACHHH.
OnHako i ycmexa 3TOro mpolecca HeoOXOAUMO 00eCHeuTh,
4TOOBI JIFOM HE MOTJH OBl ONpPaBIbIBAaTh CBOE HOBOE IOBEICHUE
«CTapoii» KyJIbTYpOi.
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3agadva pa3BuTnAd rnepcoHalsia
n opraHnzaymmn

Pemennie 3amaun pa3BUTHS TepCOHAlla W OpPTaHU3ALMH,
npeanonaraeT HeoOXOOUMOCTh TOAJEPKAaHUA BBICOKOTO YPOBHS
npodeccuoHanu3Ma COTPYAHHKOB M KOHKYPEHTOCIHOCOOHOCTH
OpraHu3allHy.

Bompoc pa3BuTHs mepcoHana OpraHU3alul B COBPEMEHHOM
00IIIeCTBE WrpaceT OrpOMHYIO0 poiib. Bce Oombie paboromarteneit
OCO3HAIOT BAXHOCTh M BBICOKYIO 3HAYMMOCTb COLMAIBbHON
COCTaBILSIIOIICH TpEeANpHUATHSs, a TaKXKe TO, YTo 0e3 ympaBIieHus,
KOTOpOe B IIOJHOM Mepe YUYHTHIBAeT M pealu3yeT B CBOEM
(YHKIMOHUPOBAHUN COLUANIBHBIN (PaKTOp, HEBO3MOXKHO BEIKHBATh
W YCHEUIHO pa3BUBATHCS IMPHU YCIOBHH IOCTOSHHOTO pPa3BHTHUS
BHeIHel cpenbl. [loBbieHne KBaNU(pHUKALUU MOCIE 3aBEpPIICHUS
npodecCHOHANTBHOrO 00YUYEHHUS ¥ ONPEAEICHHOT0 BPEMEHH PaboThI
no mnpodeccud HaAmpaBJIeHO Ha JOCTIDKEHHE JBYX LEJei:
obecriedeHne MpUCrnocoOIeHust MPodecCHOHANBHON KBaTH(pHUKaLUK
K HOBBIM TEHIEHIMAM B TEXHHYECKOM H NPO(HEeCCHOHATBLHOM
pasBUTHM  TyTeM  NPOBENEHHA  YYEOHBIX  MEPONPHUSTHH,
CONPOBOXKIAIOIIMX TPYAOBOH Ipolecc, MPEUMYLIECTBEHHO Ha
CaMHX MPEANPHUATHSAX; MOArOTOBKY NMPO(EeCCHOHATLHON Kapbephl C
nepexooM Ha 0oJiee BHICOKYIO CTyNEeHb KBANU(UKAMN B KAYECTBE
CIIELMATIICTOB U PYKOBOJSIIEro HepCcoHaa .

[InanupoBanne MepONPHUATUI IO PA3BUTUIO OPTAHU3ALMH U
NPUBEACHUIO TONACPKUBAIOLINX CUCTEM B COOTBETCTBHE C
NOPUHATBIME ~ CTpaTeTHAMH BKJIIOYaeT B ce0s:  pa3paboTKy
MexaHu3Ma (YHKIMOHHPOBAHUS CHCTEMBI yIpaBJIcHUS;
pa3paboTKy [JOKYMEHTaJbHOTO OOECIIEUEeHUS! peopraHu3alni,
nepeueHb  KOHKPETHBIX  ACHCTBHM MO  CO3MAHUIO MM
peopraHM3aluyl CHCTEM YOpPAaBJICHUS, ONpelesieHHe CPOKOB

155 .
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WCTIOJTHCHHS, HCIIOMHUTENEH M OTBETCTBEHHBIX JIMII, pa3paboTKy
CHCTEMBI KOHTPOJISI HAJl HCIIONTHEHUEM, Pa3BUTHE TIEPCOHANIA U JIP.

VYcnoBus  CYIIECTBOBAHWS  OPTaHU3AIUA  MPEIMOIaraoT
HEOOXOJMMOCTh TMOCTPOCHUS MPHUHIIMITMATIBHO HOBBIX CIIOCOOOB
yIpaBJICHHUS COIHATBHBIM PAa3BUTHEM TIEPCOHANIA OpPTaHU3AIlHH,
OJHUM W3 KOTOPBIX SIBJISICTCS COILMANBHOEC MPOCKTHPOBAHUE.
AXTyaJqbHOCTh  PasBUTHS  COLMATBHOTO MPOCKTHPOBAHUSI B
opraHuzanuud oOyCIIOBIIeHa, TEM, YTO OHO HMEET OOUIHUPHYIO
00acTh  TMPUMEHEHHS MPAaKTHYeCKH Ha  KOKIOM  YPOBHE
NEATEILHOCTH  COBPEMEHHOW  OpraHW3allid W MPOCKTHBIE
TEXHOJIOTHU COIMAILHOTO PA3BUTHUS MPEIONPEACISIOT MOBBIIICHHE
WMHUKA OpPraHU3allMd M BBICOKYI0 KOHKYPEHTOCIOCOOHOCTH
MepCoHaNa OpraHu3aInH.

VYrpaBieHHe COIUANBHBIM PAa3BUTHEM MPEICTABISIET COOOM
HEKOTOPYIO COBOKYITHOCTH CIIOCOOOB, MPOIIEAYP, & TAKKE MPUEMOB,
KOTOpBIC TOMOTalT PYKOBOTUTEISIM pEIIATh CYIICCTBYIOUIHE B
OpPraHu3allii  COLMANBHBIC MPOOJIEMbl Ha OCHOBE HAYYHOIrO
MOJX0/a, 3HAHHS OMPENCICHHBIX 3aKOHOMEPHOCTEH MpOTEKaHUs
COIMANTBHBIX TPOILECCOB. ITO CBOEOOpA3HBIA OpraHU3aI[HOHHBIH
MEXaHH3M BCECTOPOHHErO BO3JICHCTBUS Ha COIHATBHYIO CPEIy
OpraHu3allvy, KOTOPBIi SIBIIAETCA 3a0J1arOBPEMEHHO
CIPOTHO3UPOBAHHBIM, MPOAYMAHHBIM, CIPOCKTHPOBAHHBIM, a
TAKXKE MCIOIb3YEMBIM BCIO COBOKYITHOCTh (haKTOPOB, KOTOPBIC TEM
WJTH UHBIM 00pa30M BIUAIOT HA Ty CPEmy.

IepectaBiimii pa3BUBATHCS YEIOBEK TEpPACT ceOS  Kak
JUYHOCTh. TOJMBKO B JBMXKCHHU PAa3BUTHSA YEIOBEK oOpeTaeT
cBoOOIY H OCYIIECTBIISIET cebs KakK CBOOOHYIO
I/IHI[I/IBI/II[yaJlBHOCTblse. PykoBomuTenb JOMKEH CO3HABATh OJTY
B3alMOCBS3b.

Pa3BuTHe mepcoHana - 3T0, ¢ OJHON CTOPOHBI, U3MEHEHUE
JUYHOCTHBIX IEHHOCTEH, KOTOpoe TpeOyeT YCBOCHHE 3HAHHMH M
HABBIKOB, C PYrO¥, HAMTPABJICHO HA MOBBINICHUE KauecTBa paboyei
CHJIBI M TOCTOSHHOE TIOBBIMICHHE TPYJOBOTO MOTEHI[MATA
COTPYIHUKOB OpPraHM3allMH, KakK MpPOPEeCCHOHANBLHOTO, TaK |
JMYHOCTHOTO. TTOHSTHS «pa3BUTHE COTPYAHUKOB» H «OOy4eHHE

156 Kpasuos I'.I. Meron JI.C. Beirorckoro // Bectauk PITY. Cepus: Ilcuxonorus.
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nepcoHana» uMeroT oTanuus. O0ydeHue mepcoHala - 3T0 MPOoLecce
OBJIAJICHUS KOMIIETCHIHSMH, HEOOXOIUMBIMHU JJSl YCHEHIHOTO H
3¢ (EeKTUBHOTO  BBIOTHEHUS  MPOQECCHOHATIBHBIX  IIENeH,
MOCTaBJICHHBIX IIepe]] KOMIIAHWEH B HaCTOAIIee BpeMs UId
peanm3anMy  TEeKymMX Ou3Hec-3amad. OOydyeHHe TMepcoHaia,
KapbepHBIM POCT, POTallMs - 3TO HE 00SM3aTENbHO pa3BUTHE. JTH
MIPOLIECCHI MOTYT BOBCE HE MOBIMSTH HAa pa3BUTUE WIIH, K TIPUMEDPY,
3aMEUTUTh €ro, T.K. Pa3BUTHE - 3TO NIEPEXO] U3 OJHOIO COCTOSHHS
B KaU€CTBEHHO JIPYTOE.

Pa3BuTne mepcoHanma Kak KOMIUIEKCHBIH M HeEMpPEPBIBHBINA
MPOLIECC  BCECTOPOHHErO  Pa3BUTHS  JIMYHOCTH  PaOOTHUKOB
OPTaHU3ALUH C LE/bIO TOBBIIICHHS SPEKTUBHOCTH UX PaGOTh .
PasButne mepconana sBusercss Ooliee MIMPOKUM M OOBEMHBIM
MOHATHEM. Pa3BuTue cOoTpyqHHMKAa B OpPraHU3allMU - 3TO MPEXAC
BCEr0 pa3BUTHE €ro JMYHOCTH, Ha AITOM OCHOBE pPa3BUBAIOTCS
npodeccuoHaNbHbIe KOMIIETEHIIMM, KOTOPhIE TaK HEOOXOOUMBI B
KOHKYPEHTHOH cpene OusHeca. Pa3BuTHe JMYHOCTH - Tporecc
JUIATETbHBIE UM TpeOyOmMil 0T COTpyAHUKAa BHYTpPEHHEH
MOTHBALlMHY, T.K. OH CONPOBOXKAAETCA HE TOJNBKO yCIEXaMH, HO U
Hey#adamH, paszodapoBaHusMH. CHocoOHOCTH cIienuanucra K
CO3HATENFHOMY PYKOBOJCTBY COOCTBEHHBIM TIIOBEIEHHEM - 3TO
CO3HaTENbHOE MOAYNHEHNE MOTHUBOB U OMOCPEAOBAaHNE TTOBEACHUS.

Co3naBasi KOPIOPAaTUBHYIO CHUCTEMY pa3BHUTHA IEPCOHAIIA,
BaXHO ONPEIEIHUTH MepeUeHb KPUTEPHEB OLEHKH 3(PPEKTUBHOCTH
CHUCTEMBI YIpPABJIIEHUS pa3BUTHEM IIEPCOHANA, UYTO IO3BOJIUT
COOTHECTM I MporpaMMbl U €€ pe3yabTaT, a TakKke
CKOppEKTHUpPOBaTh CHCTEMY IO pe3yjibTaTaM OLIEHKH. Takumu
KPUTEPUSIMHU MOTYT OBITh. CKOPOCTH 3aMELICHUS! IO3UIHUH, CPOK
aJlanTaluy MepCcoHaja, OXBaT MPOrpaMMaMu OOyUEHHS U Pa3BUTHS,
IMHaMuKa 3(QQEKTUBHOCTH NPOQECCHOHATBHBIX  PE3YJIbTATOB,
YpPOBEHb  BOBJICUEHHOCTH  IEPCOHANA,  YJOBIETBOPEHHOCTH
CHUCTEMOH, COKpaIlleHHME HELENEBbIX 3aTpaT Ha TMOATOTOBKY
MepPCOHAa, Pa3BUTHsI KOMIICTSHIUH) U JAp.

Meroponorust ymnpaBieHUs pa3BUTHEM IE€pPCOHANA JOKHA
OMUPAaThCs Ha PSAJ NPUHIMIIOB. CUCTEMA JOIKHA ObITh HalpaBJieHa

157 Eropmnn A.Il. Ynpasnenue nepconanom. - H. Hosropogn. - 1997. - 607 c.
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Ha JOCTH)KCHHE CTPATETHYECKUX LEIed OpraHu3aliuy; OTBEYaTh
KYJIBTYPHEIM OCOOCHHOCTSIM OpraHU3allud; CTPOUTHCS Ha OCHOBE
O0OBCKTUBHOMN OIIEHKU MOTEHIIMAIIA; OBITh MOHSATHON COTPYIHUKAM.

Kaxmas opranu3aius uUMeer CBOM OCOOSHHOCTH, KOTOPBIC
BaXHO TMPUHITH BO BHUMAaHUE, BHEAPSS CHUCTEMY YIPaBICHUS
pa3BUTHEM COTPYIHHKOB. B 3aBUCHMOCTH OT CHEHH()UKU
OpraHu3allud OMNPENENSIOTCS IENU W CONEp:KaHUE YIpPaBICHUS
pa3BUTHEM TIEPCOHANA, TPUHUMAETCA peIIeHHe 00 »dTamax ee
BHEAPCHUS, a TAKXKE PUCKAX, KOTOPhIE HEOOXOIUMO yUECTh.

B 3aBucumoctu oT uLenel, Takxke Ba)XHO OMNpPEACIUThH, B
KaKOM  HalpaBlCHUU  IUIAHUPYETCS  pa3BUTUE  TPYIOBOTO
MOTEHIhAaa repcoHarna. (bopmupoBanmue KaJpOBOrO,
OOIIEKOPIIOPATHBHBIC TPOTPaMMbl Pa3BUTHUS, HHIUBUIYAIbHBIC
porpaMMbl HACTABHUYECTBA M MEHTOPUHTA C COTPYAHHUKOM,
3aHUMAIOIUM TO3UIUI0, Ha KOTOPYIO MPETEHIYeT MPEEeMHUK U
1p.). OCHOBBIBasiCh Ha MPOTHO3E OTTOKA TMEpPCOoHANa Ha KITFOUEBBIX
MO3ULMSX M CTENEHH  MOATOTOBIEHHOCTH  COTPYJHUKOB
HEOOXOJMMO ONPEACIUTh CPOKH MPOrpaMMbl M WX TpaJarifio
(monrocpovHEI pe3epB, KPaTKOCPOYHBIN pe3epB, OIMEPATHUBHEII
pe3eps, ap.).

[Iporpamma pa3BUTHSL nepcoHana SIBJISIETCS
uHauBUAyanbHOW. C  y4eroM [enedl pasBUTUS HEOOXOIUMO
ONpENEINTh, KaKue MeToAbl 0o0ydeHus OyayT mnpumeHeHbl. [lo
OKOHYaHUU BhIOOpa MHCTPYMEHTOB OICHKU W Pa3BUTHS TIEPCOHANA,
BOXKHO ONPEACIUTH. KakoBa OymeT cucTeMa MOTUBAIUU
YYaCTHUKOB MPOrpaMMBbI pPa3BUTHS TIEPCOHAIa W 4YTO OyJeT
BO3HATPaXAaThCs (Pe3yabTaT, MOTCHIIMAT PA3BUTHS, KOMIICTCHIIHH,
COOTBETCTBHE IICHHOCTSIM U T.[I.)

CucreMy moxasaTeieil COLMAIBbHOIO Pa3BUTUS OpraHU3aLU
BKJTFOUYAeT (POPMHPOBAHKE KaJPOBOTO MOTEHIUANA ", COlUATbHBIE
YCIIOBHUSI TPYJIa U COLIMANIBHYIO I/IHq)paCprKTypylsg.

ConuansHbie YCI0BUS TPYyAa BKIIOYAIOT!

158 o
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= 2YMaHU3aAYyUIo mpyoa (xoa ¢ hunireHTH
KBUTU(UITUPOBAHHOCTH; 00pa3oBaTENLHOTO YPOBHS
pabouux © CIyXKaIluX; TOBBIMICHUSA KBATH(UKAIUN
KaJ|pOB; CTAOUJILHOCTH KaJpOB);

" ycnosus  mpyoa U KYIbMYPHO-ObIMogvle  YCA08US.
(ko3 hunMeHTHI COOTBETCTBHUS padounx MeCT
YCTaHOBJICHHBIM  HOpPMAaTHBaM [0  YPOBHIO  IIyma,
BHOpalMy, CBETa, 3ara3o0BaHHOCTH; OOCCIICYCHHOCTH
CaHUTAPHO-OBITOBBIMH ITOMEIICHHUSIMH )

» onpamy u  Oucyunauny  mpyoa  (xodhdurmeHTH
COOTHOIICHUS  CPEIHEMECSYHOW  3apa0OTHOM  IUIATHI
MepcoHalla B OpPTaHW3allMd M B DPETHOHE; COOTHOIICHHUS
3apIuIaThl PYKOBOJIUTEIS OpraHu3aIiu "
HU3KOOIJIAYMBACMOM KaTeropuu paOOTHUKOB; ypPOBHS
TPYIOBOM JAUCIUITIIHHBI).

ConuaneHass HHQPACTPYKTypa yYUTHIBAET OOCCIICUYCHHOCTH
MEpCoHANla  KHWIbEM; JICTCKAMHU  YUPEXKJACHUSAMH, JIeUeOHO-
03JIOpPOBUTEILHBIMHU VUPESKICHUSIMHU,; KYJbTYPHBIMH "
CIIOPTHBHBIMH COOPYKEHUSMHU. JIaHHBIE IOKA3aTeIH SBISFOTCS
OTPEACISIONIMMHE B IPOIIECCE YIIPABICHUS COITUAIBHBIM Pa3BUTHEM
nepcoHana opranusanuu. [IpoexkTupoBaHue Kak crenuduyeckas
NESTENLHOCTh,  KOTOPOH  TPHCYIIM  CBOM  OCOOEHHOCTH,
Mpe/noaaraeT: BO-TIEPBBIX, CYIIIECTBOBaHUE KOHEYHOT'0
pe3yabpTaTa, KOTOPBIA MPEACTaBIsIET COOOW CIPOrHO3MPOBAHHBIN
BapHaHT Pa3BUTHUS HOBBIX SIBJICHUH, MPOIECCOB MM 00BEKTOB; BO-
BTOPBIX, HANMYKE 00pa3a WK MOJEIH pa3pabaTEIBAEMOTO IIPOCKTa,;
B-TPEThUX, OOCCIICUCHUE PEryIMPyeMOCTH U  YIPaBISEMOCTH
nportecca'®. B mporecce ynpaBiIeHHs COLHATBHBIM Pa3BUTHEM
OpraHM3allii W €€ TIePCOHANa COI[MAIBHOE TPOCKTUPOBAHUE
MO3BOJISICT OINPENIEIIUTh CTPATETHIO U TAKTHKY MOBENCHUS, CITOCOOBI
BO3JICHCTBUS Ha OOBEKT, METOABI MOCTEIIEHHOI'0 M TUIAHOMEPHOTO
OCYIICCTBJICHUS U3MEHECHUH.

160 .
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Ceronmus opMHpyeTCcsl CHCTEMa YIpaBJICHHUS IEPCOHAIIOM,
OpPHEHTHPOBaHHAs Ha Pa3BUTHUE MEPCOHANA, KOTOpas MpeAroaraer
HaIW4YMe CWIBHOW W aJanTHBHOW KOPIIOPATHBHOH KYyJBTYDBI,
cTUMyJMpytomeid  arMocepy  B3aMMHOH  OTBETCTBEHHOCTH
pabotHuka u paboTomaTensi, CTpeMJIEHHE BceX pPaOOTHHKOB K
Pa3BUTHIO CBOEr0 3HAHUS M YMEHUS, NMPOSBICHUIO TBOPUYECTBA U
WHULMATHUBBI, K TOCTOSHHBIM TEXHUYECKUM M OpraHU3aldOHHBIM
HOBOBBEIEHHUSIM. M3MeHsoTCS W TpeOOBaHWS K IEPCOHANY, OH
TOTKEH OBITDH Ooxee KBaJTM(QUIUPOBAHHBIM,
BBICOKOITPO] eCCHOHATBHBIM u BJIaJIETh COBpPEMEHHBIMHU
WHQOPMALIMOHHBIME ~ TEXHOJOTHAMHU. Pa3BuTHe oOpraHuzanuu
OLIGHMBACTCS 10 TOMY, KaK OHa IIPEONOJIEBACT KPU3UCHI, Kak
pearupyer Ha HHX, OEpeT JM OTBETCTBEHHOCTH 3a CBOIO OHM3HeC-
CTpaTerHi0 B CJIOXHBIE TIEPHOABI nesarenbHOCTH. [lo  Tomy,
paspabaTbiBaeT M OpraHM3alMs CIOCOOBI BBIXOAA M3 OTHX
CIIOKHBIX CHTYallUd WIH TEpeKIaablBaeT OTBETCTBEHHOCTh 332 CBOE
CYLIECTBOBaHUE HA COTPYAHMUKOB HIIM FOCYAAPCTB.
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ObecrieyeHue
ripogeccrnoHasibHou aaantaymm
repcoHarsia Kak 3aaaya
pPYKOBOANTESIS

[IpodeccronanbHas amanTamnus MepcoHaNa - 3TO aJanTaIus
K paboueMy MeCTy, OpyIusIM W  CpPEACTBaM  TPy/a,
TEXHOJIOTUYECKOMY TPOIIECCY, BPEMEHHEIM IapaMmerpaM padoThHI,
00BbCKTaM TpyJAa, NPEAMETY TPyAa, XapakTepy B3aMMOACHCTBUS
MEKIy pa0OTHMKaMH B mporecce Tpyna. Jpyrumu crioBamy,
npodhecCroHaTbHAS aANTAIKS - OTO aJanTaius K caMoil Tpya0BOH
JESITETLHOCTH CO BCEMHU OOCCICUMBAIOIIMMU €€ MPEAMETHBIMU H
BPEMCHHBIMH COCTaBIISFOLIIMH.

Ocoboe MecTo cpemu MpoOJieM ajanTaluu TepcoHana B
OpPTaHM3AlMM 3aHUMACT aJanTalys COTPYJHUKOB K YCIIOBUSAM
SKOHOMHUYECKOH  HEompeAeNieHHOCTH  opraHu3anuu. CHcrema
ajanTalui B TAaKUX YCIOBHUAX JIOJDKHA BKJIIOYATH OOBEKTHBHYIO
OLIEHKY YPOBHS KBTH(PUKAIMK U MOTEHIIMAIa KaXI0ro paboTHUKA
B IIENSAX MOBBINICHUS MOTHUBAIMU COTPYIHUKOB K JOCTHKCHUIO
BBICOKHX Pe3yJbTaTOB, a TAaKXKE MaKCHMajbHOE WH()OPMUPOBAHUE
COTPYAHHMKOB OpTaHU3AlMU TPENNOoJararllee MpeI0oCTaBICHHIE
MOJIPOOHOI JTOKHOCTHOW HMHCTPYKIIUU C OIMHUCAaHUEM OCHOBHBIX
BHJIOB paboT U moiHoe WH(GOPMUpPOBaHUE 00 yCIOBHAX Tpyda. B
psife ciydaeB, JUIsl TOTO YTOOBI ONArOMONyYHO aJalTHPOBATHCS B
cymecTByromeid  paboueil  cpede, UelOBeKy  HEOOXOAUMO
MOCTYMUTHCS CBOMMH TPUHIMIIAMH, «CIUTHCA € OOIIEH Maccoii»
COTPYAHHMKOB, 4YTOObI HE HAPYIIUTh MPHUHITYI0 CHUCTEMY
B3aMMOOTHOIIICHUH, YTO, B CBOIO OUEpElb, MOXKET MPUBECTH €r0 K

TIpo(eCCHOHATBHOI 1 INYHOCTHO Jerpaainm .
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B wmemom Ha mpouecc mpogeccHOHANBHOW —aJanTanyuu
OKa3bIBAIOT BIMSHUE: (PAaKTOPHI YIPABICHUS MPOLIECCOM aJanTaluu
M cpefbl, K KOTOPOM ocymecTBisiercss anmanrtanus (3ro pabodee
MECTO, TpeAbsBIsIeMble TPeOOBaHMUS, TEXHOIOIHYECKUN TpoLiece U
T.1.); (akTopsl, KOTOphIE MOTYT OBITh Ha3BaHBI WHIMBHIYaJIbHO-
JUYHOCTHBIMH, T.€. CBSI3aHHBIE C OCOOGHHOCTSMH CamMoOro
ajianTaHTa.

[Ipodeccuonanbhas agantanuss Hen3OeKHA TNPH  JFOOBIX
00CTOsITENbCTBAX, XapakTePHBIX ISl TEPBOIO  3HAKOMCTBA
YeJoBeKa C YCIOBUSIMH ero HoBoil pabotel. IIpodeccmonanbhas
ajanTtauus Hem30eKHa MPH BCEX M3MEHEHUSX, MPOUCXOMIIINX Ha
MPEANPUITUN UITH paboueM MecTe. CI0KHOCTh PoheCCHOHATBLHOM
aJanTalud 3aBUCHT OT TOTO, CKOJBKO HOBBIX OOBEKTOB Oymer
BKIIIOYEHO B cdepy TPYAOBOW aKTUBHOCTH 4YeNOBEKa. ITHM
O0yCIOBIIEHBl ~ JUINTENBHOCTh W TIIyOMHAa — aJanTaldOHHBIX
MPOIIECCOB, a TaKKe CIIOXKHOCTh ynpasieHus umu. [Ipu nepexone ¢
OIHOTO pabouero Mecra Ha TaKO€ e, PACIONOKEHHOE PSIIOM,
HEOOXOMMO aJaNTHPOBATHCS TONBKO K HEKOTOPBIM 3JIEMEHTaM
cpenbl. Takoe mpucnocobnenue He noTpedyeT TIIyOMHHOH
MEPEeCTPOKM MEXaHW3MOB PEryIUPOBaHHUA JACSTENBHOCTH H
noBenieHus. Ecnn ske M3MeHEHHs KOCHYTCSl COAEp)KaHMs Tpyna, TO
ajanTauus 3HAYUTEIBHO YCIOXKHUTCI M JaXKe MOXET CTaTb
HEOCYIeCTBUMOM %,

OmnpenensioT afanTauuio yIpaBIsSIOMne BO3ACHCTBHS U3BHE,
pEryIHUpYIOUINE NOEITEIbHOCTh M MOBEACHHE. DTO COJACpKaHHE
MPOM3BOJCTBCHHBIX 3aJlaHWil; TEMIl BKJIIOYCHHS aJanTaHTa B
BBITIOJIHEHHE BCEH COBOKYIMHOCTH TEXHOJIOTMYECKHUX OIepaluii;
TEMIT OBJIaJICHUS CPEACTBAMU TPYZa; KOHTPOJIb 32 PKUMOM Tpyaa
W OTOBIXa, DPrOHOMHYECKOE OOYCTPOHCTBO pabOYero Mecra;
CTUMYJMPOBAaHUE YCICIIHOTO BBHIMOIHEHUS IPOM3BOACTBEHHBIX
3alaHAN;, CHUCTEMAaTHYeCKU aHalu3 JOMYIICHHBIX aJalTaHTOM
omr0O0K; 00yYeHHe MOCPEICTBOM IpUMepa.

ConepkaHue MOPYYEHHOH pabOTHI JAOJKHO YBSI3BIBATHCS C

162 Ilepxynos C.A., Hapmmccoa C.}O. VYmpaieHue NepcoHaJOM: METOABI H
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YPOBHEM MpeaafanTallMOHHON MPOPECCHOHATLHON MOATOTOBKH
cnerpanucta.  MccrmemoBaHus —TMOKa3bIBAIOT, UYTO JaXKe MpH
HEOOJBITNX U3MEHEHHSX B 30HE paboUyero Mecta Uik B OPYIUSIX U
o0bekTax TpyAa MOCTH)KCHHE paHee JOCTYMHBIX PE3yJIbTaToB
3aTpynHeHo. [Ipu CyIIecTBEHHBIX MOTU(UKAIMIX pabouero Mecra,
COJICP)KAHUS W CPEACTB TPyJa aJalTaHT B TEUCHHUE HEKOTOPOTO
BPEMEHM MOKET HE BBITONHATL YCTAHOBJIICHHOTO IIAHOBOTO
3amaHns. Mepa HEeBBITIONHEHHS, a TAKKE JITUTEIBHOCTD CBA3AHBI C
WHAUBUIYyaTbHBIMH ~ OCOOCHHOCTSMH W YPOBHEM  Pa3BHUTHUS
OOIIETPYOBBIX HABBIKOB, B CPEIHEM IMEPHOJ HETOBBITONHCHHUS
3aaHU MOXET TPOJOKATRCS OT TPEX-4eThIpex IHEH 10 IBYyX-
TpeX He/IeNb.

Comepxanue, Mepy 3aJaHUil  CIEAyeT  YBEIUYMBATH
MOCTEMEHHO, PYKOBOJACTBYSACh JIOCTUTHYTBHIMH  PE3yJIbTaTaMHU.
ConepxaHue 3alaHUSI MOXKET ObITh M3MEHEHO YK€ B TCUCHHE
MepBOro pabodero AHA. ITO 0COOCHHO HEOOXOAUMO CIENATh, SCIH
aNanTaHT HE COPaBIsieTCS ¢ 3aJaHueM. BaXHO BOBpeMs
3a(hUKCHPOBATH MOMEHT YCTOHYMBOTO PE3yIbTATA.

OOBEKTOM pPEryTUPOBAHUS A0JIKEH OBITh M TEMIT BKITIOUCHHS
aJarTaHTa B BBIMOJHEHHUE BCEH COBOKYIMHOCTH TEXHOIOTHYCCKUX
ornepaiuii WM JOKHOCTHBIX 3adaHuil. Ha TepBBIX dTamax emy
CIIeNlyeT MOpydYaTh MPEXIE BCEro 0e30MmacHble TEXHOIOIMUYCCKUE
orepaluu (eciau pedsb UeT 00 amanTanuu padodero). B MOMeHT ux
BBITIOIHEHUST HEOOXOAMMO HW3YYHUTh BHHMAaHHWE aJanTaHTa, ero
CMOCOOHOCTh HAOJMIONATh, €0 TMCUXOMOTOPHBIC XapaKTEPUCTHKH.
IIpu y3KOM M HEYCTOHYHMBOM BHUMAHUH CICAYET MPEIYCMOTPEThH
CTEIHATbHBIC MEPHI, TOBBIIIAIONME €ro. OJTO CHCHHATLHbBIC
3aaHAs HA TOYHOCTH BBITIONIHEHUS OIEPAIldH, YETKOCTh |
3CTETHYHOCTh, COTJIACOBAHHOCTH C JAPYTUMH PabOTHUKAMH W T.J.
IcuxoMoToprKa OTpaxkaeTcs B pabouux ABMKeHUsIX. Hepemko B
HAYaIbHOW CTA MM OHM TOCIEIIHBI, PE3KU, HEPUTMHUUHBL. B 3THX
clydasx CIeAyeT NPEAYCMOTPETh YINPaKHEHHWS Ha BBIPAOOTKY
PUTMUYHOCTH, aMILTUTYIbI ¥ CHJIBI JBH)KCHHS. B KadecTBe Takux
yrpakHEHWH MOTYT OBITh BHEIIIHUE TATYNKHA PUTMa, paboTta B mape
U T.I. PeryaupoBaHue TeMmIa BKJIIOYCHHS B BBIMOJHEHHE
TEXHOJOTMYECKUX ~OMepanuii O0COOCHHO Ba)XXHO B  YCIOBHAX
KOMITJICKCHOW ~Opurazapl, paboTa KOTOpPOH pasHooOpasHa TIo
TEXHOJIOTHH.
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PerynupoBanue TeMiia oBiIajeHusI OPyIUSIMH U CPEICTBaAMU
TpyZa MO3BOJSIET 00ECIEUUTh BBHIPAOOTKY YCTOMUMBBIX YMEHHH U
HABBIKOB  HCIIOJB30BAaHUSl TEXHWKH. 3JeChb TakKe BaXKHBI
MOCTETIEHHOCTD YCIOKHEHHS U CHCTEMaTUYHOCTh PaOOTHI.

Kontponp 3a pexuMoM Tpyaa W OTAbIXa HampaBieH Ha
COXpaHEHHE ONTUMAIBHOH PpaboTOCIIOCOOHOCTH B TEUCHHE
IIUTEIbHOTO BpeMeHH. M3BecTHO, dYTO paboTOCIOCOOHOCTD
KoneOJercss B TeueHHe padodero IHs: TepBble U TMOCISIHUI ee
MEpUOabl XapaKTePHU3YIOTCS HEYyCTOWYMBOCTHIO, 3HAYUTENBHBIMHU
noTepssMH B KOJNMYECTBE M KadecTBe Tpyza. OcobeHHO
HEycTOWYMBa  pabOTOCIOCOOHOCTH B TEPHOA  aJalTalluH;
COOCTBEHHO, ATO W SIBIISIETCS OHUM U3 ee MpU3HaKoB. Benenctaue
9TOro ObICTpee pa3BUBAETCS YTOMJICHHWE, a Ha €ro OCHOBE
BO3HMKAaeT  00mas  HEYHOBJIETBOPEHHOCTH  COOCTBEHHBIMHU
pe3ynbTaTaMy M COZIEpKaHUEM TPYa.

ApanTaHThl, KaK IpPaBHJIO, HTHOPUPYIOT Takod (akTop Kak
PUTMUYECKOE COYETaHHE BpeMs TpyAa W Tay3bl OTAbIXa eciu
pabora BBI3BIBacT HMHTEpec. ANANTaHT MOXET He NpHuoderatb K
nays3aM OTIbIXa B TeUueHHe JBYX U Oojee yacoB. CyObEeKTUBHO OH B
3TOT TEpUOI HE 4YYBCTBYET YTOMJIEHHS, HO B TOCIERYyIOUIee
pabouee Bpemsi OH PE3KO, HECOpa3MEpPHO 3aTpaTaM DSHEpPIHH,
CHIJKaeT paboTocrocoOHOCTh. BrIBaeT u Tak, 4To MpU HEYAAYHOM
BBHITIOJIHEHUN 3aJaHUsl HANPSDKEHHOCTh ajanTaHTa BO3pacTaer, Ha
€c OCHOBE pa3BHMBaeTCs YTOMIJICHHE, aJalTaHT B JTHX YCIOBHUSX
qaie, 4eM HeoO0XoIuMo, OyAeT OTIbIXaTh, YTO, B CBOIO OYEPE.b,
OyZIeT He CTONBKO CIOCOOCTBOBATH CHSATHIO YTOMJICHHSI, CKOJIBKO
cOuBaTh C pUTMA.

COoi pexnMa Tpyoa W OTIObIXa B IIpolecce aJanTanuu
HaOII0aeTCsl HE TONBKO Y MOJIOABIX, HO M Y ONBITHBIX Pa0OOTHHUKOB.
OObsicHseTcs  3TO  OBYMS NpHYMHAMH. CYXCHHEM 4HCIa
KOHTPOJIHPYEMBIX napaMerpos, TOYHEE, apameTpoB,
HAXOMSAIINXCSA TOA CAaMOKOHTPOJIEM, OTCYTCTBHEM OOIIECH CXEMBI
JeATeIbHOCTH, CBOCOOPa3HOM ee cTpaTeruu, Kotopas GopMHupyeTcs
Ha ©0a3e comepKaTeNbHO-WHCTPYMEHTAJbHBIX  OCOOEHHOCTEH
NeATeIbHOCTH M MHINBUAYaJIbHBIX CBOMCTB PaOOTHHKA.

CobuofieHne 3prOHOMHYECKUX TpeOOBaHWH K pabouemy
MeCTy - Ba)KHEHIIHMi ¢axTop obecredeHus: BbICOKO?()(EKTHBHOM
pabotel. [lpn agantanuu 3T0 TpeGOBaHWE - OJHO M3 PEIIAIOIIUX.
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Hdeno B TOM, 4YTO HECOOJIOACHHUE AaHTPONOMETPHUYECKHX,
NCUXO(U3UONIOTHYECKUX,  NCHXOIOTMYECKUX  TpeboBaHHMH K
paboueMy MecTy, JeKalluX B OCHOBE 3JPrOHOMHYECKUX
PEKOMEH TALIHH, CIIOCOOCTBYET pe3komy BO3PACTaHUIO
HaAmNpsDKEHHOCTH TpyHda, a 3HAauuT, W Oolee HMHTEHCUBHOMY
MPOLIECCY Pa3BUTHUSI YTOMJICHUS, OTPULIATEIBHO CKA3bIBAIOIIEMYCS
Ha pPe3yJbTATUBHOCTH KOTHUTUBHBIX SIBICHUH M (OpPMHUpPOBAHWHU
HaBelka. Ha »To crmemyer oOpaTuth BHHMMaHuMe. B ycloBusx
aJanTaluy pe3Ko BO3pacTaeT Harpy3ka Ha KOTHUTUBHYIO cepy, Ha
MeXaHHU3MBbl, JeKallue B OCHOBE (OPMUPOBAHHUA YMEHHH H
HABBIKOB. AJanTanus - 3T0 aKTHBHOE TIO3HAHUE HOBOU CpeAbl, 3TO
onpoOoBaHME CTpPAaTerMid M TAKTUK TOBENEHHUS U ACHCTBHM, 3TO
BBIpa0OOTKAa CPEACTB JOCTMIKEHHUS Ieledl H 3a4ad, IO03TOMY
aJanTaHT He JOJDKEH HCOBITBIBaTH AUCcKoMdopra Ha paboyem
Mecte. /luckoMdopT Kak pas M ABISAETCS MPUYMHON BO3pacTaHUs
HanpsbkeHHocTH. KaxioMy, BeposiTHO, 3HaKOMa Takas cutyauus. B
cnabo OCBEIIEHHON KOMHATE BBITIONHSAEM XOpPOIIO HaM 3HAKOMYIO
MPUBBIUHYIO paboTy. B 3THX yCHOBUSIX MOXHO M HE 3aMETUThH
crnaboctu ocemenns. Ho crout nepeitu kK HOBOH paboTe, Kak 3TOT
HEeoCTaToOK oOpamiaeT Ha ce0s BHUMAaHUE B CBSI3M C TEM, 4TO
3aTpynHSET MoydyeHne Heo0X0AUMOH Ui Hac nHGOopMauuu. ITOT
HEJIOCTaTOK CBSI3aH C HapyLIEHHEeM SPrOHOMUYECKUX TPeOOBaHUH K
ycI0BUSAM padoThl, B JAaHHOM Cllydyae K OCBEUICHHOCTH padoyero
MecTa.

CtumynupoBaHHE BBIOTHEHUS TPOM3BOJICTBEHHBIX 331aHUM
B aJanTallMOHHBIA TEpUOJ BBIIOIHIET JBE OCHOBHBIC 3a7ayM:
CIOCOOCTBYET  MOJYYEHHUIO  aJanTaHTOM  HHGoOpMamuu O
pe3ynbTaTax ero IesITeIbHOCTH U (OPMHUPOBAHHUIO Y ajJallTaHTa
YyBCTBa YBEPEHHOCTH B CBOMX CHJIAX, CHATHIO HAIIPSDKEHUS.

B ycnoBusx amanTamuu  y  paOOTHHMKAa  BO3pacTaeT
NOTpeOHOCTh B MOJYYEHUH HH(DOpMamMM O  pe3yibTarax
JEeATebHOCTH. JTO OOBSICHAETCS TEM, YTO MIET BBIPaOOTKa HOBBIX
IUIsl afjanTaHTa Cnoco0OB M MPUEMOB paboThl. OH aHAIU3UpYyeT U
KOHTPOJIUPYET COOCTBEHHYIO JESTENbHOCTh, CTapaeTCs 3aKPENuTh,
pa3BUTh  palMOHANbHBIE MPHEMBl W  HU30eXKaThb IPUEMOB
HepalMoHaIbHBIX. Hepeako Ha 53TH omepanuu 3aTpaydBacTCs
MHOTO BpeMeHu. CaMOKOHTPOJIb, KOHEUYHO, HE0OX0AUM, HO Jy4Ile
B TpoLEcce aJanTalud aKTUBHEE HCIOIb30BaTh KOHTPOJIb CO
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CTOPOHBI PYKOBOAWTENS WM OoJiee OMBITHOTO KoJulern. BaxkHo,
9TOOBI 3TOT KOHTPOJIb CTajl CTHUMYJHpYyomM. OAWH KOHTPOJb,
Jla)kKe CBOEBPEMEHHBIN, MPaBUIBHO OpraHM30BaHHBIM, HE CO3JaeT
takoro 3¢ ¢dekra. KOHTpoIs B COGAMHEHUH CO CTUMYJIHPOBAHUEM,
[0 MPEUMYIIECTBY MOPAJIBbHBIM U TCHUXOJIOTHYECKHM, HAIPOTHB,
dopMupyer y ajanTaHTa YyBCTBO YBEPEHHOCTH, CTEHHYECKOE
HACTPOCHHE, CIIyXalllee YCTOWYMBBIM O3MOLMOHANBHBIM (HOHOM
OCYIIECTBJICHUSI MPOPECCHOHAIBHON NESITENbHOCTH B CIIOXKHBIX
YCTIOBUSX afarTaluy.

CTuMynupyrOmyid KOHTPOJIb JOMKEH OCYIIECTBIATHCA B
KOMITJIEKCE C CHCTEeMaTHYECKHMM AaHajJH30M MPUYMH OIIHOOK,
JONyCKaeMbIX ajanTaHToM. Jlydmie Bcero 53TOMy IOCBSIIATH
cequalibHble pa30opel pabodero AHA ajanTaHTa WA pa30opsl
BBINIOJTHEHNS OTAEIBHBIX OINEpaluil B TEUEHHE OMPENEIIEHHOrO
MPOMEXYTKa BpeMeHH. Jlydmuii crioco0d ycTpaHeHUs! BHISBICHHBIX
OMIMOOK - TUYHBINA IPUMEP PYKOBOAUTEIS HIIN OOpallleHHE K OMBITY
JOpyrux paOOTHUKOB, XOPOIIO OCBOMBIIHX AaHHYIO €S TEIbHOCTb.

ApanTanyy CcrmocoOCTBYET IOCTOSSHHOE HH(OPMHUpPOBaHHE
paboTHUKA O MOpPsIKE pabOTHl OpraHu3aluii, OCHOBHBIX BOIPOCAX,
KOTOpBIE OHHU PEIIAIOT, O MEPCIEKTUBHBIX MJIaHaX PaOOTHI U T.1I.

CounanpHO-OpraHU3alMOHHAs aJanTalus BKIIOYaeT B ceds
CIIEIYIOLINE AaCTEKThl: aIMHUHUCTPATUBHO-IPABOBOH, COLMAIBHO-
9KOHOMHUYECKHH U yIIPaBIEHYECKHH aCIIEKTHI.

AMUHUCTPaTUBHO-NIPABOBON aCMEKT CBSI3aH C OBJIAJCHUEM
3HaHUSIMH O LeMsX M (YHKUMSAX Pa3iuyHOrO poJia OpPraHoB
yhnpaBieHus U obecnedueHreM paboTbl opranuzanuu. C mepBoro
IOHS TpeObIBaHUS HA NPEANPHUITHH PAaOOTHHUKY MPHUXOAUTCS
B3aMMOJICHCTBOBATE C PAIOM CIIY)KO M OT/AEIOB OpraHU3allHy,
MEHEKepaMH, KIMEHTaMu U T.J. Y KaXJIOro U3 HUX CBOM LIETH U
MeTOo/bl paboThl, CBOMCTBEHHBIE EMY MTpaBa U 00S3aHHOCTH.

ConnaibHO-9)KOHOMUYECKUN acleKT aJanTallid CBs3aH C
OBJIAJICHHEM aJalTaHTOM c(epaMH COLUANTBHON M HKOHOMUYECKON
akTuBHOCTU. CI01a MOXHO OTHECTH BKJIIOUEHHE B COPEBHOBAHUE U
pPa3IMYHOTO pPOJAA JABWMIKEHMS, CBSI3aHHbIE C WHTEHCHU(UKAIMEH
MIPOU3BOACTBA, JKOHOMHEW pEcypcoB M MOBBIIIEHHEM KayecTBa
paboThl MpennpusATHs, SKOHOMHYECKHE CTHUMYJBI, HOPMBI U
pacueHku. be3 ux ocBoeHMs, BKIIOUEHHS B cepy peryanpoBaHus
NEeATeNbHOCTH W TIOBENCHHA  PaOOTHHKOB  HEBO3MOXKHO
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paccYMTHIBaTh Ha BO3pacTaHUE UX TPYJOBOW aKTUBHOCTH.

ConuanbHO-9KOHOMHUYECKass  afanTalus  MpeanoJiaraet
OpraHu3alMIo CIEeHUATBFHON CUCTEMBI 00y4eHus. Baxuelnyro ee
YacTh COCTaBIISIET KOHOMHUEcKas ydeba. B ee pycme cmemyer
CHELMANbHO  TPEAYCMOTPETh  KypC  OKOHOMHMKH  JTAHHOTO
OPEAnpusITHs. B 3TOM SKOHOMHYECKOM Kypce IOJKHBI OBITh
co00IIEeHB! (OPMBI COPEBHOBAaHHSI, MOpPAIbHBIE M MaTepHabHbBIE
CTUMYJIBI, TIOpSJIOK HOPMHPOBAHMS M IIEpecMOTpa HOPM,
HAYMCIICHWE 3apa0O0THOM IIaThl, HAYKCICHUE MPEeMUH U T.N. OTH
3HaHUS UMEIOT 1711 pabOTHUKA HE MEHbLIee 3HAUCHUE, YeM 3HAHUS
O BBITIOJTHEHUHN MPOQPECCHOHANBHBIX O0s3aHHOCTEH, TaK KaK OHH
MOKa3bIBAIOT U €r0 3KOHOMHYECKOE TIOJI0XKEHHE, U T€ OTHOUIEHHUS C
MPEANPUATHEM, Ha KOTOPbIE OH MOKET pacCUMTHIBAThH IPH YECTHOU
W Ka4ecTBEHHOH pabore.

VYmpaBieHUeCKHH  aclekT  COLMAlbHO-OpraHU3aIl[IOHHON
ajanTaluy CBsA3aH CO CTAHOBJICHHEM pabOTHHKAa Kak CyOBeKTa
yrpasieHus. AKTUBHOCTb Y4acTHsl B YIPaBJICHUH CBs3aHA MPEXKIEC
BCEr0 C CYOBEKTMBHBIM (DaKTOPOM, YaCThIO €ro BBICTYNAIOT
JUYHOCTHBIE OCOOEHHOCTH PabOTHUKOB, KOTOpPBIE JOJDKHBI CTaTh
00BEKTOM BIIMSHUS M HANpaBICHHOIO (OPMUPOBAHHUS B TIEPHOA
COLIMaNIbHO-OPTaHU3allMOHHOM aJanTalyy.

CBoeoOpa3ne JIMYHOCTHBIX KayeCTB MOXKET IOBIHUATH
MNpeXIe BCEro Ha JJIMTENBHOCTh (OPMHUPOBaHUSI pabOTHHKA Kak
cyObekTa  ympaBieHus. Hampumep, 3amMeqnuTh — pa3BHTHE
aKTUBHOCTM B  VYNPABIEHMM MOTYT HEKOTOpbIE YCTaHOBKHU
JUYHOCTH, TaKHe, KaK YCTAaHOBKAa Ha HEBMEIIATENBCTBO, YCTAaHOBKA
Ha caMoro ce0s Kak 4YeJIOBeKa MaJIeHHKOrO, HEKOMIIETEHTHOTO B
YIOpaBlICHUY, KaK Ha 4YelloBeKa HOBOTO B KOJUIEKTHBE, a,
CIIEIOBATEIbHO, HE WMEIOIIETO MOpPAJIBHOIO OCHOBAaHUA JUId
OKa3aHWsl aKTUBHOTO BJIMSHUS Ha €ro geia M T.I. DTH YCTaHOBKH
KaKk MOTHUBBI IMOBEACHUS aKTyaJM3UPYIOTCA TJaBHBIM 00pa3oM B
HaYaIbHBIA IEPHOA PaOOTHI.
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3agadqa yrpaBJieHYeCcKoro
KOHTPOJIs1 3@ QOYHKLMNOHA/IbHbIM
COCTOSIHNEM, HArPSIXKEHHOCTbIO
AEATE/NbHOCTU U ANHAMUKOU
pabotocriocobHoCTH rnepcoHasna

B mporecce ympaBieHHs PyKOBOAWTENNb B OOMNbINCH WM
MEHbBINIEH  CTENeHW JOIDKEH CTaBUTh W peliaTh  3ajaady
OCYILIECTBJICHUS KOHTPOJS 332 (PYHKIMOHAIBHBIM COCTOSSHHEM
MepcoHalla, HAMPSHKEHHOCTBIO — JSSITENLHOCTH W JIMHAMUKOM
paboTocrnocoOHOCTH repcoHarna, BIIMSIOIIUX Ha
MPOU3BOUTEIBHOCTD TPY/A U YIOBIETBOPEHHOCTH pa0OTOM.

Cpenu HeOIAarompusATHBIX (YHKIIMOHAIBHBIX COCTOSIHUM,
OTPUIIATEIBHO BIUSIONUX HA TPOU3BOIUTEIBLHOCTh  TpyJa:
yTOMJICHHE, MOHOTOHUS © cTpecc W Jnp. KoHTpoins 3a
(YHKIIMOHATBHBEIM ~ COCTOSHHUEM  TIEpCOHANla  MpeAroaraer
KOMIUIEKC MEPONpPUSTUN, HAMpaBICHHBIX Ha MPENyNPEKICHIE
Pa3BUTHS WU HA JUKBUAALMIO YKE BOSHHUKIINX HEOIarOMpUATHBIX
(hYHKIIMOHANBHBIX cOCTOsIHUM. JI100as onTuMH3anMoHHasi padoTa,
UMeIoIIas  IeNbl0  o0JeryeHne  TpyJda  YeIOBEKa,  MOXET
paccMaTpuBaThC KakK MpoUITaKTHKA HeOJIarompuUsTHBIX
(hyHKIIMOHATBHBIX cocrosHuii'®.

Jns kaxnol KOHKPETHOH paboyeil CHUTyallud KOMILIEKC
MPO(QUIAKTUIECKUX MEPONPUATHI pa3padaThiBacTCs B pe3yibTaTe
3HAYMTENLHOW  QHAJIMTUYECKOW  paboThl,  Mpemoararomeit
JMATHOCTUKY  CIeNU(PHUKHM  KOHKPETHBIX  HEOIArOmpUsSTHBIX

168 Hapruuccosa C.1O. Ilcuxonorus tpyna: yueonoe nocobue / C.YO. Hapruccosa. — M.

Axanemust MHDITY. - 2-e u3n., nepepad. u gom. — 2017. — 139 c.
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COCTOSTHMI W BBIOOp HamOonee 3((EeKTHBHBIX IEHCTBYIOUIMX Ha
HUX MeTonoB. i onTHMHU3almMHU PabOTOCIIOCOOHOCTH YENIOBEKa
HY’KHO YCTaHOBHUTHb BepHBIH pexuMm pabotel. [Ipu 8-uacoBom
pabouem mHE yepes 4 yaca paboThl TpeOyercs 4acoBol 0OCICHHBIN
nepepsiB, a Tak ke 5-10 MuHyTHBIE TIepephIBHI epe3 1-2 yaca, B
3aBHCUMOCTH OT HANpPsDKEHHOCTH paboThl. Bo Bpems mepephIBOB u
nmays B pa0oTe 4UeNOBeK [ODKEH OTBIEKaTbcsi OT padoThl,
KeJIaTeNbHO MEHSTDH IeSITEeNbHOCTh. B 3aBHCUMOCTH OT KOJUIEKTHBA
W WHTEpeca COTPYIOHHMKOB 3TOr0 MOXKHO JOOHTHCS Pa3TUYHBIMU
crocobamu.

[Tomemenne, B KoTopoM paboTaer mepcoHai, A0KHO OBITH
CBETJIBIM, IIBET MHTEPhEpa HE JOIKEH OBITh pazapa)kaloluM HIIH
yraeraronmM (puoneToBsiit, KpacHbIi, YyepHbIid). {i1st pabOTHUKOB
o(pHuCHBIX TTOMELIEHNH PEKOMEHIYETCS HCIOIb30BaHNE CIIOKOWHBIX
ToHOB.  [loMemeHne  JOMKHO  XOpOLIIO  MIPOBETPHBATHC.
TemmepaTypa Bo3ayxa moikHa ObITh KoMpopTHOH. He uckimoueHo
WCTIOJIb30BaHNE MY3bIKallbHO OCHalleHus. B Hawane pabouero aHs
PEKOMEHIIyeTCsl CIylmiaTh PHTMHUYHYIO MYy3BIKY, a BO BpeMs
00eIeHHOr 0 TepephiBa NMECEHHYIO, MEIOANYHYIO MY3bIKy. Cienyer
YUUTBIBATh MY3BIKaJbHBIE MPEANOUTEHNUS PaOOTHUKOB. [ pOMKOCTB
JOIDKHA OBITH HE OONblIe TPOMKOCTH TOJOCAa 4YelOBEKa U HE
JOJDKHA MEUIaTh B3aUMOJCHUCTBUIO COTPYIHHMKOB. My3bIKa HOCUT
(OHOBBII XapakTep.

PykoBomutento Hago HWMETh B BHAY, YTO CO3JaHHE
CHeLUaNbHBIX KOMHAT pelaKcalliil B OPraHU3aLlUH MOJ0KHTEIBHO
BIMSET  Ha (YHKIMOHAJIIFHOE  COCTOSIHME — PaOOTHHKA,
YIOBIETBOPEHHOCT TPYAOM'™, CILIOUEHHOCTh KOIICKTHBA U
MOBBIIICHHE MOTHBalMKM K paboTe B JaHHOW opranu3auuu. B
KOMHATEe peNaKCali CIEAyeT YCTAaHOBUTh YOOOHYIO MSATKYIO
Mebenb.

HanpsokeHHOCTs  Tpy#a — XapaKTepUCTHKA TPYIOBOTO
mporecca,  OTpakamomas Harpy3Ky [pPEMMYIIECTBEHHO  Ha
LHEHTPAJIBHYIO HEPBHYIO CUCTEMY, OPTaHbl YYBCTB, YMOLNOHAIBHYIO

164 Hapuuccosa C.1O., Kapmyxuna M.B. Y IOBIETBOPEHHOCTh TPYJIOM Kak (hakTop
9KOJIOTMU TPYHLOBOW AATENBHOCTH // Matepuaisl eKerofHol Hay4HO-IPaKTHIECKOU
KoH(epeHIMH DKOJIOrHYecKoe 00pa3oBaHHE B HHTEPECAaX YCTOHYMBOrO Pa3BUTHSA. -
2016. - T.2. - C. 368-371.
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chepy  paboOTHHKA. K (axTopam, XapaKTepU3YIOIIHNM
HaIpPsDKEHHOCTH TPY/Ia, OTHOCSATCS MHTEIUICKTYaIIbHEBIE, CEHCOPHBIE,
SMOIMOHANILHBIC HArpy3Kd, CTEIIEHb MOHOTOHHOCTH HAarpy3oK,
PSKUM pabOThL. BIHM3KUM MOHATHEM SBISETCS TSDKECTh TpyJa —
CTeTeHb COBOKYITHOTO BO3ACHCTBHA BCeX (haKTOpOB paboueil cpernsl
Ha 370pOBbE YeIOBeKa M ero paborocrnocodHocTh. TspKecTh Tpyaa
XapakTepu3yeT GU3UOTOTHICCKYIO «CTOMMOCTEY (IIeHY) paboThl, TO
€CTh CTCNCHb (YHKIMOHATBHOIO HANPSHKCHUS OpPTaHW3Ma IpH
BBITIOTHEHUU JII0OOW  paboThl, KaK YMCTBEHHOH, TakK W
dusnueckoir™.

OrneHka HANPSDKEHHOCTH TPyJa BO MHOIOM 3aBUCHT OT €€
nmapameTrpoB. TpajuIIMOHHO B  (PU3HUOJOTHYECCKOM  IOIXOJE
BBUICISIFOTCS  CJICHYIOIIAE  MMapaMeTphl:  WHTEIJICKTYaIbHBIC
Harpy3ku (BOCIIPHUSTHE CHTHAJIOB W WX OICHKA, COJCpPKAHUE
paboTl ¥ Jp.), CCHCOpPHBIE HArpy3kd (Y4HUCIO OOBEKTOB
OTHOBPEMCHHOT'O  HAONIOJICHWS,  Harpy3ka Ha  CIIyXOBOHU
aHamu3aToOp, HArpy3ka Ha TOJNIOCOBOM  ammapar HW  Jp.);
OMOIHOHAIbHBIE ~ HAarpy3kd  (CTemeHb  OTBETCTBEHHOCTH  3a
pe3yabTaT COOCTBEHHOW JIEATENILHOCTH, OTBETCTBEHHOCTH 3a
0€30MacHOCTh JAPYTUX JIMII 3HAYUMOCTH OMIMOKH U Jp.);
MOHOTOHHOCTh HAarpy3ok; pexum pabotsl. B PykoBojactee
Mun3apasa PP MOAYEPKUBAETCS, 4YTO IpPHA  OLEHKE
HaNPsDKEHHOCTH TPYAOBOTO MPOIIeCCa YYUTHIBAIOTCS 23 IMOKa3aTes
HE3aBUCHMO OT Ipodeccun.

Crenenb HaIpPsHKEHHOCTH TSI TETLHOCTH MOXET
OMpENEIITECSl  CTPYKTYpPOH TMpoliecca Tpyna, B YaCTHOCTH
colepkaHueM — paboueidl  HArpy3kd, €€  HHTESHCHBHOCTBIO,
HACBHIIICHHOCTBIO  JISITETBHOCTA ¥ T.J. B 3TOM  cMBbICIe
HaNpsDKEHHOCTh MHTEPIIPETHPYETCS C TOYKHU 3pEHUS TpeOOBaHU,
MPEIBSIBISIEMbIX KOHKPETHBIM BHJIOM TpyAa K denoBeky. C Apyroit
CTOPOHBI, HAIPSDKEHHOCTh TSI TETLHOCTH MOXET

165 .
Ipsoxuukos H.C. HanpspkeHHOCTb TpyZHa: METOIBI OLEHKH M npodunaktuky //

VipaBieHueckue Hayku B coBpeMeHHOM mupe. - 2015. - T.1. - Nel. - C. 533-538.

1% Iurmemmueckime KpUTEPHH OLNGHKM M KiaccH(HKALMS YCIOBMIl TpyZa IO
[OKa3aTes M BPEJHOCTU M ONACHOCTH (hPaKTOPOB IIPOU3BOACTBEHHOH CPelIbl, TAKECTH U
HAINpPsDKEHHOCTH TPYAoBOro mpouecca: PykoBomcrBo. M.: dexnepanbHblii LEHTp
roccananuaHana3opa Munzapasa Poccuu, 1999 (P 2.2.755.-99).
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XapaKTepPU30BATLCS MCHUXO(MU3UOIOTHUSCKUMHU 3aTpaTaMu (IIeHOM
JeITEIbHOCTH), HEOOXOAUMBIMU TS JOCTHIKCHUS TPYIOBOM IEITH.
B 3ToM ciywyae moj HampsSIKEHHOCTHIO IMMOHUMACTCS BETMYMHA
YCHJIMH, MPWIAraeMbIX YeJIOBEKOM JUISl PEHICHHs TTOCTaBICHHOM
3aJIauH.

BHyTpn 3TOro  0OmIEr0 TOHATHA  «HANPSHKEHHOCTHY
BBICTSIFOT J[BA OCHOBHBIX KJIACcCa COCTOSHUN HANPSKCHHOCTU !
crenu(pUUecKyr0 HaMpsHKEHHOCTh, OMPEACTSIONIYI0 JIWHAMUKY U
WHTEHCHUBHOCTh PabOuuX TIPOIECCOB, JIGKAIIUX B  OCHOBE
BBITIOTHEHHUS KOHKPETHBIX TPYJIOBBIX HAaBBIKOB, "
Hecnenupuueckyto, XapaKTePU3YIOIIYIO obmue
MCUXO(U3UOIIOTHIECKHE  PECYypChl  4YeJiOBeKa W B IICJIOM
O0CCIICUNBAKOIIYI0  YPOBCHb  BBIIOJHEHUS  JCSATEIBHOCTH.
Hecnenmduyeckass HanpsHKEHHOCTh IMOHMMAETCS Kak — CHEKTP
NESITETLHOCTHBIX COCTOSHUW OpraHM3Ma, XapaKTepPH3YIONIHACS
MOBBINICHHBIM ~ YPOBHEM  (DYHKIMOHHPOBAHHUS ~ CUCTEM IO
CPaBHEGHHUIO C COCTOSHHEM IIOKOsS; OHa COIMPOBOXKIACT JIIOOYIO
IIeJICHATTPABIICHHYIO JIESATEbHOCTb. Crenuduyeckas
HaNpsDKEHHOCTh MOXXET O3HAauaTh, HANpUMEp, PSJ COCTOSHUI
YeloBeKa,  ONpenensieMblx  (akTopaMd  WHTEHCUBHOCTH U
MH()OPMAITMOHHOW CTPYKTYphl Harpy3ku. Takyroo Hamps»KeHHOCTh
HEPEIKO UCIIBITHIBAIOT OMEPATOPHI B CHCTEME KUEIOBEK — MAIIMHA»
(B Oomee MIMPOKOM CMBICIE «YETOBEK — TEXHUKa»). Ee MOXHO
0003HAYUTH KaK TICUXUYECKYIO HaIpPSHKEHHOCTD,
XapaKTepPU3YIONIylI0 OCOOCHHOCTH TIOBEJEHHUS B CTPECCOTSHHBIX
cutyanusax. JlaHHBIA BUA HANPSDKEHHOCTH XapaKTePeH IS
npodeccuii, KOTOpbIe TPEOYIOT OT pabOTHUKA OBICTPOTO MPUHATHS
pelleHus, ONepaTUBHOIO MBIIIICHHS, KAYeCTBEHHOW MepepadoTKu
GOJBIIIOr0 KOIMYECTBA HHbOpMaImu™ .

[lo Tumy BousHUS Ha 3PPEKTHBHOCTH JEATEIHLHOCTH
pa3IUYAIOT OMNEPAIMOHHYI0 W 3MOIMOHAIBHYIO HAIPSKEHHOCTH.
[lepBoii CBOMCTBEHHO MpeoOIaaHle MPOIECCYATbHBIX MOTHBOB
NEATENFHOCTH, YTO OKa3blBaeT MOOWIM3YIOIIEE BIHMSHUAE Ha
WHIVBHIA M CIIOCOOCTBYET COXPAHEHUIO BBICOKOTO YPOBHSA
s¢extuBHOCTH. PaszBuTHE SMONMOHAIBLHOW  HAMPSHKEHHOCTH,

167 Hapruuccosa C.1O. Icuxonorus tpyza: yaebnoe nocodue / C.10. Hapruccopa. — M.:
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HaOJII01aeMoe MPH JIOMKE aJeKBaTHOH MOTUBAIIMOHHOH CTPYKTYPBI
B YCIIO)KHCHHBIX YCIOBUSIX, TPHBOOUT K JI€30pTaHHU3AIIH
JEATETBHOCTH. DMOIMOHANIbHAS HANIPSHKEHHOCTh BOSHUKAET TAKKe
B TOM ciydae, KOrga SpKO BBIP@KEHO HECOOTBETCTBUE
MOTHBAllMOHHBIX ~ CTPYKTYp HECKOJBKHX CyOBEKTOB Tpyja,
B3aUMOJICHCTBHE KOTOPBIX HEOOXOAMMO ISl JIOCTHIKCHUS IICIH.
Takue cuTyallii HECOOTBETCTBUSI M MEKIMYHOCTHOTO KOH(IIMKTa
9acTO BO3HUKAIOT BO BCEX MPOQECcCUsIX THUMA KUETOBEK — YEIOBEK».
B dyacTHOCTH, OMOLMOHAIBHYIO  HANpPSHKEHHOCTh  HEPEIKO
UCTIBITBIBAIOT YYUTENIs], BPAUH, FOPUCTHI, TICUXOJIOTH H Jp.

[pu UCIIOIb30BAHUH KpUTEpHs ONTHMAIIEHOCTH
COOTBETCTBHSI 3aTPAuMBACMbIX YEIOBEKOM YCWINH TpeOOBaHUSIM
JEATSITPHOCTH  BBINENSIOT TPOJAYKTHBHYIO ¥ HEMPOAYKTHBHYIO
HanpspKeHHOCTh.  [lepBast ~ mO3BOJMSIET  JOCTUTATh  Iejeid
JEATSIBHOCTH ONTUMAlbHBIM JUIA CyOBeKTa 00pa3oM, BTOpas
HaOJIOJaeTcss  NpU  HECOOTBETCTBUU  YCHIMHA  paOOTHHKA
HEOOXOIMMBIM JUIS JTOCTHIKCHUS 1eIH CYObEKTUBHBIM 3aTpaTaM.
[Ipn 5TOM HEMPOAYKTHBHAS HANPSHKEHHOCTh MOXET OBITh Kak
MEHBIIIE HEOOXOIMMOH, TaK U 3HAYUTEIBHO €€ MPEBHIIIATS.

B Teuenne pabouero mHsS pabOTOCIOCOOHOCTH MOMKET
M3MEHSTHCS HECKOJIBKO Pa3 B CTOPOHY CHIDKCHUSI WIIH YBEINYCHHS.
[MTapamiensHO € MOKa3aTenssMH pabOTOCTIOCOOHOCTH BO MHOTHX
CITy4asiXx U3MCHSIOTCS M TOKa3aTeld MPOM3BOAUTEIBHOCTH TPYAA.
Ha npotsbxeHnn pabouero JHsS 0OTMEYAIOTCS EepUol BpadaThiBaHHS
(mpomomxurensHocThI0 OKoo 0,5 — 1,0 1) U meprosa BBICOKOM
paboToCcmocoOHOCTH (MPOJOIDKUTEIBHOCTRIO Okoto 1 — 2 4). B
KOHIIe paboyero aHS, a TaKXkKe Iepea OOCACHHBIM MEpPEPHIBOM
oTMeuaercs CHIDKCHHE pabotocnocobHOCTH u
MPOU3BOJUTEIFHOCTH TPYJd, KOTOPOE OOBSICHSICTCS pa3BHUTHEM
yromieHus. B 1memoM B TeYeHHE JHS  IOCJICIOBATEIBHO
pa3BHBAIOTCS TPHU XapaKTEPHBIX Mpolecca: BpadaThIBaHUE, HIIH
BXOXKJIGHHE B  paboTy; MOIIepKaHHE BBICOKOTO  YpPOBHS
paboTocnocobHOCTH;  yTOMJIeHWe.  Hepeako  3TOT  IIUKI
paboTOCTIOCOOHOCTH — pa3BUBACTCS ABAXIBl HAa  MPOTSHKCHHH
pabouero mgHs: B TepBoi  (100OCneHHON) W BO  BTOpPOM
(mocie00eIeHHOI) ero MOJIOBUHE.

Haubonee 4yacTto yTroMiIeHHE MOHMMAETCs Kak BpPEMEHHOE
CHIDKCHHE pabOTOCIIOCOOHOCTH TOJA  BIUSHUEM JUIUTEIBHOTO
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BO3JelicTBUS Harpy3kw. Ilpm 3ToM crnenudpuka yTOMIICHUS
CYIIIECTBEHHO 3aBUCHUT OT BUJa HaTrPy3KH, BpEMEHH, HEOOXOAMMOT0
JUIS BOCCTAHOBJICHHSI WCXOIHOTO YPOBHS PabOTOCIOCOOHOCTH W
YPOBHSL JIOKamU3alluu yTOMJCHHs. Pa3nuuatoT ¢usnyeckoe u
YMCTBEHHOE YTOMJICHHE, OCTPOE U XPOHHUYECKOE; PacCMaTPUBAIOT
TaKKe CHEIU(PUICCKUE BUIBI YTOMIICHUS — MBIIIEYHOE, CEHCOPHOE,
YMCTBEHHOE U T.1.

['maBHBIM  (paKkTOPOM yTOMJICHUS BBICTYHAeT CHUXCHUE
paboTOCIIOCOOHOCTH, OJHAKO, KPOME YTOMIICHHS, Ha CHIDKCHUE
pPabOTOCIIOCOOHOCTH BJIMSIOT TAKXE COCTOSHHUS MOHOTOHHHM U
MICUXUYECKOTO  TMPECHIIMICHHUS. Ecniu  yromnenne  MOXHO
0XapaKTepU30BaTh KAaK €CTECTBEHHYIO PEAKLHIO, CBA3AHHYIO C
HapacTaHUEM HANPSHKEHHsI TPU TPOOIKUTEIBHON padoTe, TO U
MOHOTOHUS, U TICUXUYECKOE MPECHIIECHUE SIBJIAIOTCS CICACTBUEM
OITHOOOpa3us JCATCIBHOCTH, BBITONHIEMON B CHEIU(PHICCKUX
ycnoBusx (OSAHOCTh BHENIHEH CPeJibl, OrPaHUYCHHOE TOJIe PaboTH,
HECTOKHBIC CTEPCOTHITHBIC NIEHCTBUSA M T.A.). B TO ke Bpems
OJIMHAKOBAsI HAIIPABJICHHOCTh M3MEHEHHUST pabOTOCIIOCOOHOCTH TIPH
ATUX COCTOSHHUSIX €II€ HE CIYKUT JOKa3aTEIbCTBOM UX
WUJCHTUYHOCTH. Paznuyus nposBIsIOTCA U B MIOBEACHUYECKOM IJIaHE,
U B UX CYOBEKTUBHOW TIPEACTABICHHOCTH. /[l MOHOTOHHH
XapaKTEpHbl TOTPYKEHUE 4YEIOBEKAa B JIPEMOTHOE COCTOSHHUE,
«BBIKJIIIOUEHHE» U3  mOporecca  AestenbHocTH.  CocTosHHE
MICUXWYECKOTO MPECHIIICHUS CBSA3aHO C Pa3BUTUEM aP(EKTUBHOTO
SMOIMOHAILHOTO KOMILJIEKCA W TOMBITKAMH BHECTH Pa3HOOOpasme
B TMPUBBIYHBIA CTEPEOTHUN BBINOIHSAEMBIX AehcTBui. Hapactanue
YTOMJICHHUS ~ COMPOBOXKIACTCS  YBEIMUCHHEM  CHEIU(DUISCKUX
«OIMOOK HEBHUMATEIBHOCTHY», CHIDKEHHEM TOYHOCTH U CKOPOCTH
JIEHCTBUM, CUMITOMATUKONW MCTOIIECHUS PE3EpBOB OpraHuszma. B
COCTOSSHUM  MOHOTOHMHM  HWJIM  TICUXUYECKOTO0  IPECHIIMICHUS
WCTOIICHUS PE3EPBOB OpraHW3Ma He HaOIromaercs, HaoOOpOT, K
HapaCTaHUIO »dATUX COCTOSHUM BeOET HEJOCTATOYHOE WM
0ITHOOOKOE HCIONB30BaHUE Pe3epBOB. [l COCTOSHUS MOHOTOHHH
OCHOBHOW THUN W3MCHEHHI XapaKTepU3yercs OOIIMM CHIKCHHUEM
AKTUBHOCTH  OOECIICYMBAIONINX  JICATCIBHOCTh  IPOIIECCOB.
CoCTOSHUSIM YTOMIJICHHUS, HANpPOTHUB, CBOMCTBEHHA IHCCOLMALIMS
STUX TMPOIECCOB IO MEpEe HapacTaHUd HAIMPSHKEHHs, YTO
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MPOSBISIETC B POCTE PACCOIIACOBAHUSA MEXKIY OTACIbHBIMU
MOKa3aTelsIMu.

C ncuxo(u3NONOTHYeCKOH TOYKH 3pEHHUs, 10 Mepe pocTa
YTOMIJICHHST HAOJIOAAIOTCS 3HAYMTENbHBIE M3MCHEHHS. CHIDKEHHE
MoKa3aTefiell  CEHCOPHOM  YYBCTBUTEIBHOCTHM B Pa3lIMUYHBIX
MOJIQIBHOCTAX BMECT€ C POCTOM €€ WHEPUUOHHOCTH (4TO
MPOSIBISICTCA B YBEIWYCHUH aOCOMIOTHBIX M AW(epeHInanbHBIX
MIOPOrOB UYBCTBUTEIBHOCTH, CHHMKEHUM KPUTHYECKOH YacTOTHI
CIIUSHUS MENbKAaHUM, BO3PACTaHUHM SPKOCTH U JUIMTEIBHOCTH
MOCIIeI0BaTENbHBIX 00pas3oB); YMEHBIIAETCS CKOpPOCTb
pearupoBaHus (T.e. YBEIMYNBACTCA BpeMs MIPOCTOMN
CEHCOMOTOPHOH pEaKIMH W peaKkIHH BBIOOpA, OFHAKO MOXKET
HaAOIIONAThCA U YBEMUEHHE CKOPOCTH OTBETOB, COMPOBOXKIAEMOE
pocTtoM uucna  OmMOOK);  pacmaj  BBIIOJHEHUS — CIOKHBIX
JIBUTATEIbHBIX ~ HABBIKOB 1O TUNY  HEKOOPAMHUPOBAHHOM
peanu3anyy OTAETbHBIX MOTOPHBIX CTepeoTHNOB U np. Hambonee
BBIDQKEHHBIMH ¥ CYIIECTBEHHBIMH NpPU3HAKAMH YTOMIICHHS
ABIISIIOTCA HApyIICHHS BHHUMAaHH. cyxaercsi o0beM BHHMAaHMA,
cTpafaloT (QyHKIMH MEPEKIIIOYEHUsT U paclpeieieHns BHUMAaHUS,
CHIDKAeTcd €ro mpou3BONbHOCTE. CO CTOPOHBI IPOLIECCOB,
o0ecrieurBalOMIMX 3allOMMHAaHUE W COXpaHeHHe WH(OpMaLuy,
YTOMJIEHHE TIPEkKIE BCErO MPUBOIUT K 3aTPYIHEHUSAM H3BICUCHUS
WH(OPMAIUH, XpaHsIIEeHcs B JONTOBpEMEHHON maMaTu. CHIKeHne
Moka3aTteniell KpaTKOBPEMEHHOW MaMATH CBS3aHO C YXYALICHHEM
yIaepxaHus HHPOPMAIMK B CUCTEME KPAaTKOBPEMEHHOT'O XpaHEHUs
W omepanuid CEMaHTHYECKOTO KOAUPOBaHHUA. PPEKTUBHOCTD
Mpolecca  MBIIUIEHUS  CYHIECTBEHHO CHMXKAaercsi 3a  CYer
npeoOyiajaHdsl CTEPEOTUIHBIX CHOCOOOB pelieHusl 3a7ad B
CUTYyaLUsX, TPeOYIOIIUX MPUHATHS HOBBIX pemieHnid. Hapymmaercs
WA  CHWXKAETCs  CO3HATENbHBIM  KOHTPOJb  IPOLIECCOB
neneoOpa3oBaHus B MPOOJEMHBIX  CUTyalMsAX, Hapyliaercs
LIEJIEHANIPABJIIEHHOCTh ~ MHTEIUIEKTyalbHBIX akToB. Ilo  Mepe
pa3BUTHA YTOMIICHHS IPOUCXOIUT TpaHCHOpManuss MOTHBOB
nesitenbHOCcTH. Ecnin Ha paHHHX CTaausX COXpaHseTCs aJeKBaTHas
«IenoBass» MOTHBALM, TO 3aTeM NPeoOIaaloUIMMU CTAHOBSTCS
MOTHBBI TpPEKpallleHUs] JESTENbHOCTH WIH yxoga oT Hee. [lpu
NPONOIDKEHHH  paboThl  3TO NPHUBOOUT K  (OPMHPOBAHHIO
OTPHULATENBHBIX ~ SMOLMOHANBHBIX  PEAKIUH. OnucaHHbIH
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CHUMIITTOMOKOMILJIEKC YTOMJIEHHS TIPEACTaBICH DPa3HOOOpa3HBIMH
CYyObCKTUBHBIMH ~ (DEHOMEHAMH, 3HAKOMBIMH  KaKIOMY  Kak
KOMITJIEKC TepeKuBaHus ycranocTd. [lepexxuBaHue ycTamocTH
UMeeT BaKHOE 3HAYeHHWE C TOYKH 3pEeHUs obOecreueHus
COMAaTUYECKOTO M IICHXOJOIMYECKOrO 3[0POBBSI: OHO SIBIISETCS
CHTHAJIOM K TIOMCKY BHEIIHMX WM BHYTPEHHHUX pPE3EPBOB
MPONOJKEHHS IS TEbHOCTH WITH K €€ MPEKPAaILeHHUIO.

Takum 00pa3oM, yTOMJICHHE MOXHO OXapaKTepHU30BaTh Kak
KOTHUTHBHO-3MOLIMOHANILHO-TUYHOCTHBI ~ cuHApoM. B ero
Pa3BUTHM  BBIACNSIOT HECKOIBKO CTagi, CcOAepKaHHE |
MPHUCIIOCOOUTENIFHOE 3HAYEHHE KOTOPBIX PAacKpBIBAIOTCA TpU
aHaJi3e OOIIMX 3aKOHOMEPHOCTEH TUHAMHKH PabOTOCIIOCOOHOCTH
B MIPOLIECCE ATUTEIBHO BHIIOIHAEMOM JIESITENbHOCTH.

TpaauuuoHHBIM crocobom BbIJICTICHHS cTanuit
paboTocrocOOHOCTH  ABISIETCS  aHANM3 3aBHCUMOCTH  MEKAY
3¢ (EKTUBHOCTBIO JEATEIBHOCTH W BPEMEHEM €€ BBIMOTHEHUSI.
JuHamuka ~ pa0OTOCIOCOOHOCTH ~ MpH  TAaKOM  TOAXOZE
XapaKTepU3yercsi TOJBKO Ha OCHOBAHWM BHEUIHUX IOKa3aTeiel
PE3YNbTaTUBHOCTH  TpyJa: VyXYyIIIEHHE pe3yJabTaToB paboTHI
CBHUJICTENBCTBYET O CHIDKEHHH PabOTOCHOCOOHOCTH, yIyYIlIeHUE —
0 TOBBIIIEHHH paboTocnocoOHOCTH. Vcmonp30BaHUE KPUTEPHS
dpQpeKkTUBHOCTH  pabOTBl  JUIS  OMNPENENCHUS  THHAMHKH
paboToCIOCOOHOCTH XapaKTepHO Al OOBEKTHOH MapagurMbl B
WCCIIENOBAHUSAX TMICHXOJOTUU Tpyda, B TPOTHBOBEC KOTOPOH
CyObEKTHBI TOAXOJ YYHUTHIBACT M BHYTPEHHHE CYOBEKTHBHBIC
(akTophl, BAMSIOMIME HA TUHAMHKY paboTocrnocobHocTd. OAHAKO
Opu BCEM pa3sHOOOpa3WM TOAXOAOB K ONUCAHHIO JHHAMHKHU
paboTOCIOCOOHOCTH  MOXHO — BBIJACTUTH  00mme, Hauboiee
TUNHYHBIC CTAaJUM, TaKUe KaK CTaaus BpaOaThIBAHUsS, CTalHs
onTUManpHOM  paborocmocoOHOCTH M yromiieHune.  Ux
MPONOJDKUTENBHOCT, YEPEeJOBAaHUE W CTEMEHb BBIPAKEHHOCTH
OTIPENeNsIOTCST BO3JICHCTBUEM MHOXeCTBa (HAaKTOPOB H MOTYT
BapbUPOBATHCS BIUIOTH JI0 IMTOJTHOTO BBINAACHUS HEKOTOPBIX U3 HHX.
Hanpumep, mnpu Hanmu4mu y CyOBeKTa pa3BEpHYTOW CTPYKTYPbI
MOJOKUTENBHBIX MOTHBOB  NPO(ECCHOHANBHON  JeATENbHOCTH
nepuosl BpalOaThIBaHHsS OYEHb KOPOTKHH, MEPHOA ONTHUMAIbHOW
paboTocrocoOHOCTH  ANUTENEH, a CTaaus YTOMJICHHS MOXKET
OTCYTCTBOBAaTh BOBCE.
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[TosiBeHWE CHMITOMOB YTOMJICHHS CBHJCTEIBCTBYET O
HETOCTATOYHOCTH TMPHUBICKACMBIX KOMIICHCATOPHBIX CPEACTB JUIS
nojyiepxkanust 3hHEKTUBHOCTU JCATEILHOCTH Ha 3aJIaHHOM YPOBHE
(M0 KOMMYECTBEHHBIM W KAYCCTBCHHBIM  [OKA3aTellsAM).
BoccTaHoBeHHE  ONTHUMAIBHOTO YPOBHS  pabOTOCIOCOOHOCTH
MpeAnoaaraeT MpeKpaileHue BhI3BABIICH YTOMIICHUE NEITEIbHOCTH
Ha OMpENEICHHBIN MEePUOJ] BPEMEHH, KOTOPBIH ¢ HEOOXOMUMOCTHIO
JOJDKCH BKJTIOYATH JJIEMEHTBHI KaK MACCHBHOTO, TaK W AKTUBHOTO
oTapixa. B Tex choy4asx, Korga MNPOAODKUTEIBHOCTh WM
MOTHOIICHHOCTh TEPHOIOB OT/AbIXa HEJOCTATOYHBI, MPOUCXOIUT
HAKOIJICHUE, W KyMYJISIIHS, YTOMIICHHS.

ITepBBIMH CHMOTOMAaMH XPOHUYECKOTO YTOMJICHHUS CIYKaT
pasHooOpasHbie CyObEKTUBHBIC OIIYIICHUS — YyBCTBO MOCTOSHHOM
YCTANOCTH, MOBBIIICHHOW YTOMJISEMOCTH, COHJIIMBOCTH, BSJIOCTH H
T.J., OObEKTUBHBIC TIPU3HAKK HA HAYAIBHBIX CTAUAX €O Pa3BUTHS
BbIpakeHbl Majo. OmHaKO TMOCKONBKY 3ajadya JAHArHOCTHKH
XPOHUYECKOTO YTOMJICHHS OCOOCHHO Ba)KHA HA PAaHHHMX JTarax,
ClielyeT HWCKaTh HaASKHBIC HWHIUKATOPHI €r0 BO3HHUKHOBEHHUS.
Hapsny c aHAJIN30M CyOBEKTUBHOMN CUMIITOMATHKH
WHOOPMATHBHBIM  OKAa3bIBACTCS ~ aHANM3  COOTHOIICHWA B
MPOIOKUTEILHOCTH  OTJCIBHBIX CTaauil  paboTOCTIOCOOHOCTH,
TIaBHBIM  00pa3oM cTajuii  BpabaThIBaHWS W ONTUMAJLHON
paboTOCIOCOBHOCTH .

YTOMHUTENIBHOCTh PA3IMYHBIX BHJOB TpPyJda ONPEACISCTCS
crenyromMu  (hakTopaMmu:  3aTpaToil  (PU3MUECKUX  YCHIIHUH;
HaTPsHKCHUEM BHUMAHHUS, TEMITOM paboThI; pabOYrM MOIOKCHUEM;
MOHOTOHHOCTBIO TPYJa; TEMIIEPATypoll M BIAXKHOCTHIO BHEIIHCH
Cpe/Ibl;, 3ambUICHHOCTBIO W 3arpsS3HCHHOCTHIO BO3AYXa; IIYMOM;
BUOpaIviell, BpalleHHEM | TOJIYKAMH, OCBelleHHeM. Kaxpiii
(akTop M ero rpajandud MUMEIOT YCIOBHBIC MU3MEpUTENH (Oassr),
KOTOpbIE MOTYT OBITh BBIPOKCEHBI B TMPOIEHTAX BPEMEHH,
HEOOXOMMOTr0 JJIsi OTJBIXa TPH paboTe MO ACHCTBHEM JaHHOTO
¢daktopa. Tlpu oleHKe CyMMapHOTO BO3JICHCTBHS Ha OpraHU3M
HECKOJIbKUX (haKTOPOB COOTBETCTBYIOIINE UM OAJUTbl M TPOIEHTHI
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MOT'YT CKJIaJIbIBaThCsl apH(PMETUUECKH HITM TE€OMETPUYECKH (ITyTeM
CIIOXEHHS KBaJpPaTOB M H3BJICUCHHUS M3 CYMMBI KBaJIpaTHOTO
KOPHS).

3a ocHOBY Kiaccu(ukanuu paboT MO CTEHNEHH TSHKECTH
(PU3NYECKOTr0 TPya WK MO HAMPSLKEHHOCTH YMCTBEHHOTO TPYAa B
HAaCTOAIIEE BpeMs NMPUHUMAIOT TPaJalliio CTENEHH YTOMJICHHS IO
BH]TY KpHUBOM paborocrnocoOHOCTH. Buner TpyAa,
XapaKTepU3YOLIUecs TaKon KOH(UTrypanuei KpHUBOU
paborocriocoOHOCTH, Korga OBICTpO mpoTeKaer BpabaThIBaHHE,
ycroiunBasi paboTOCIOCOOHOCTh MPONOIKUTENBHA U HaOIr01aeTcst
KOpOTKOE CHIDKeHHE paboTocrocoOHOCTH B IOCTETHHE Yac-
noiyaca paboThl, OoTHOcATCS K | cremeHu ytomueHus U K |
KaTeropuu THKECTH M HamNpsbkKeHHoCTH. HapyiieHue CHITOBBIX
OTHOLIEHWII B HEPBHOW [EATEIBHOCTH, YTpaTa IUIABHOCTH
JUHAMHUKH paboTOCIOCOOHOCTH B TEpHO[ BpadaThIBaHUS, paHHEE
HACTYIUIEHUE YTOMJIEHHS, YMEHBIIEHHE IPOM3BOAUTEIBHOCTH
Tpyda xapaktepusyroT |l cremenp yromnenus u coorBerctByroT Il
KaTeropuu TsDKECTH W HampsokeHHocTn Tpyaa. K Il crenmennm
YTOMJICHHS H, COOTBETCTBeHHO, K |ll kaTeropum TspKecTH u
HanpsDKEHHOCTH  TpyZJa TPEAJaraercsi OTHOCHTh  TPYAOBBIE
JEICTBUS, XapaKTepHU3YIOUIMECS 3HAUUTEBbHBIM  HapyIIEHUEM
KOOPJIMHALMOHHOW (DYHKIMM LEHTPaJbHOM HEPBHOW CHUCTEMBI B
CBA3M C HAKOIUIEHHEM CJIEN0B YTOMJIEHUSA. OTO COCTOSHHUE
npuoOpeTaeT 3aCTOMHBIN XapakTep U IMEPeXOuT B MEPEyTOMIICHUE,
KOTJla MOTYT HApyIIUThCS TPUBBIUYHBIC paOoOYue JBIKEHUS
(paspymaercss paboumii JUHAMHYeCKHW cTepeoturn). Ilpum 3TomM
PE3KO M3MEHsIeTCsl KpuBast pabOTOCIIOCOOHOCTH, IEPUOANIHOCTD U
COOTHOILICHHWE €€ OTPE3KOB YTpauuBalOTca, He Halmomgaercs
YCTOHYHMBOIO COCTOSIHHS paborocnocoOHOCTH, najaer
MPOU3BOAUTENBLHOCTD TPYAQ, PACTET KOJIMYECTBO OLIMOOK.

[lpruunHa  yTOMIIEHHSI ~ KOpEHHTCS B HM3MEHEHMAX
(YHKIMOHANBHOTO COCTOSHHS HEPBHBIX LIEHTPOB, B KOTOPBIX BO
BpeMsi pabOTBl HapsiLy C DJIEMEHTAapHBIMH  INPOLECCAMHU,
HAOMIOaeMBIMH B KIJIETKaX M TKaHSX, NPOXOAAT OoJyiee CIOXKHBIE
MPOIECChl,  OTpaKalollMe  CIIOCOOHOCTh  HEPBHBIX  KJIETOK
CYMMHpPOBaTh B ce0e CIeJOBbIE MPOLECCH], OCTAIOLIMECS IOCIe
KaxJoi cBoiictBeHHOM UM peakuuu. B yuenun H.E. Benenckoro
0o mapabuoze u A.A. VYXTOMCKOro 00 YCBOGHHM pHTMa
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YCTAHOBJIEHBI onpezielieHHbIE 3¢ deKTH CyMMaluu
MOCIIEIOBAaTENbHBIX ~ CIENOBBIX TpoleccoB. B mepBoit  dase
BO3JEHCTBUSI ~ MHOIOKPAaTHO  TOBTOPSIOLIUXCA  pa3ipakeHUH
MPOUCXOAUT TaKoe U3MEHeHHWe (YHKIHMOHAIBHOTO COCTOSHUS
HEPBHBIX KJIETOK, KOTOpPOE XapaKTEpU3yeTCs IOBBIILIEHHEM
CKOPOCTEH  pa3BUTUS W  3aBepUICHUS  BO3OYXAEHHS, T.C.
TOBBILICHHEM (DYHKIIMOHAILHOM TOIBMKHOCTH (JIAOMIIBHOCTH) WIIH
ycBoeHHs puTMa. Bo BTopo#t dasze mpomomkaromieecs: BO3ACHCTBIE
pazapakuTene M COOTBETCTBYIOUIMM  TpOLIECC  CyMMaIuu
BO3OY)KICHUSI TPUBOIAT K MPOTHBOMOIOKHOMY peE3yiabTaTy —
YMEHBIIEHUIO  JAaOMJIBHOCTM WM Pa3BUTHIO  COCTOSHHS,
MpHUOJIMKAIOLIErOCs IPH JalTbHEHIINX BO3AEHCTBUAX K MapaOdHo3y.

Beuto  Obl  HempaBWnbHO — OyMmMaTh, YTO  CHHIKCHHUE
(YHKUMOHATBHOW TOABM)KHOCTH HEPBHOW CHCTEMBI HEMEIJICHHO
NPUBOOUT K  YMEHBIIEHUIO  IPOU3BOAUTENBHOCTH  Tpy[a.
YMeHbIlIeHHE MPOU3BOAUTEIBHOCTH TpyJa HACTYNAET HECKOJIBKO
Mo3Ke, B TEYCHHE HEKOTOPOro BpeMeHH paboTa MpOmOKAETCs C
MPEXHUMHU TPOM3BOICTBEHHBIMU IOKA3aTENsIMHU, HECMOTPS Ha TO
9o (pr3HoNoOrMyYeckre TOKazaTeNd Y)Ke Hayald yXy[amartscs. B
JaHHOM ciIydae padoTa MpOINOIKaeTcs MpH TPeOyeMBIX YCIOBHIX
3a CYET NPUBJICUCHHUS MAOMOIHUTENBHBIX (AKTOPOB COLHAIBHO-
MICUXOJIOTUYECKOT O TOpA/IKa, HaIpuMep, CO3HaHHe
OTBETCTBEHHOCTH 32 OPYUCHHYIO paboTy.

Pa3BuTHe OXpaHUTENBHOIO TOPMOXEHHMS B  IIpoIecce
TPYAOBOM NEATEIBHOCTH CBUAETENBCTBYET O TOM, 4YTO B
MPOU3BOACTBEHHBIX YCIOBUSX CHIDKEHHE PabOTOCIIOCOOHOCTH B
CBI3M C YTOMJIEHHEM BBI3BIBAETCS HE  HEMOCPEICTBEHHO
WCTOIIEHWEM 3alacoB DJHEPrMM B  HEPBHBIX KIETKaX, a
MpEIIIECTBYIOIIMM  3THM  @polieccaM  HapylIeHHMEM pHUTMa
JeATeIbHOCTH U padovero TMHaMUYEeCKOTO CTEPEOTHIIA.

Ecnu pasButHe yTOMIIEHHS CIenyeT CUMTATh €CTECTBEHHOMN
peakuueil opranu3Ma, UMEIOIeH MPUCIOCOOUTENbHBIN XapaKkTep U
BBITMIOJIHSIOIIEH LENbI  psii  TONE3HBIX (QYHKIOUH, TO €ro

169 Kymukosa C.B., HapumccoBa C.IO. BsammopeiictBue B KnOepnpocTpaHCTBE:

orBercTBeHHOCTh  IT-mpodeccronanos //  Marepuanbl — €XKErofgHOH  HaydHO-
pakTHuecKoi konpepeHuun namsry Jara Xammapmensaa. 2016. - T.2. - C. 165-171.
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Ype3MepHOe Pa3BUTHE B JIFO00H (opMe — sIBICHUE HEXeNaTeIbHOE.
B cooTBeTcTBHHM € 3TUM IPU PEIICHUH MPHKIATHBIX 33124 JOKHBI
cTaBuThbcs pasHple 1enun. C  OJHOH CTOPOHBI, HEOOXOIUMO
MaKCUMAJIbHO TPOTHTH BPEMsI ONTHMAIBHON PabOTOCIIOCOOHOCTH
U OTOJIBUHYTH TOSBIICHUE MEPBBIX NPU3HAKOB YTOMJICHHS, XOTS
CaMO COCTOSIHUE YTOMJICHHS BIIOJIHE JOITYCTUMO B ITOCJICAHUE YaChl
paborel. C apyroil CTOPOHBI, ISl MPEAOTBpalIieHHS SPPEKTOB
HAKOIUICHUSI YTOMJICHUS JKEIaTelbHO O0EeCleYnBaTh MOJHOE
BOCCTAQHOBJICHHE CHJI K Ha4aJly CJIEAYIOUIero pabovero THsl.

Haubonee ¢ ¢ektuBHBIE cpeicTBa  NpeIyNpekICHUS
YTOMJICHHST BO BpeMsi pabOTBI — 9TO CPEINCTBA, HOPMAIIU3YIOIIUE
aKTHBHYIO  TPYIOBYIO  JeATEIbHOCTh  ueloBeka.  Hamudme
BBIHYXKJICHHBIX TICPEPHIBOB HAa MPOTSHKEHUH pabodero mHsS He
TOJNBKO HE OTAAISIOT HACTYIUICHHE W Pa3BUTHE YTOMIJICHUS, HO
MOTYT M YCKOpUTb, M YIIyOHTH ero. VckirodeHue cCiaydaitHO
BO3HUKAIOIIMX MepedoeB B paboTe, MPOCTOEB M LITYPMOBILMHEI,
PUTMH3ALHS TPYIOBBIX MPOLECCOB SBISIOTCS BaKHBIMU YCIIOBUSIMU
HOJICPXKAHUS BBICOKOTO YPOBHSI pabOTOCIIOCOOH OCTH.

OmHMM W3 B@KHBIX MEPONPHATHI, MPOTUBOCTOSLINX
YTOMJICHHIO, SIBIISICTCS TPAaBHIBHBIA PEXKHM Tpyla M OTAbIXa. B
CMEHHOM PE&XHME TpyJa M OTAbIXa JOJDKHO OBITH MPEITyCMOTPEHO
000CHOBaHHOE YepeOBaHUE MEPHOAOB PaOOTHI M TEPEPHIBOB IS
OT/IBIXa W TpHeMa NHIIM. [lepepbiBbl pa3iuyaloTcs MO CBOEMY
3HAQUCHUIO W TIPOAODKUTENLHOCTUH. B cepeamHe pabouero mHs
O0BIYHO Ha3HayaeTcs OOCJCHHBINM IepephIB, MPOJOIKHTEIBHOCTh
KOTOpPOro JokHa cocTaBisath 1 4 mimm 50 MuH (B OTHCIBHBIX
CITy4asix BO3MOYKHBI ITePEPBIBBI MEHBIICH POAOIKUTEIBHOCTH, YTO
JOJDKHO KOMIICHCHPOBAThCS JPYTMMH MepaMu OOJIerdeHus |
031I0pOBIICHUsI Tpyna). B mepByro (1000eieHHYI0) TOMOBUHY
pabouero aHs W BO BTOPYHO (IOCIE00€ICHHYI0) B cUeT padodero
BpPEMEHHM Ha3HAYalOTCsl JIOMOJIHHUTEIbHBIC MEPEpPBIBBI JUIS OTAbIXa
HPOJOIDKUTEIBHOCTBIO — B 3aBUCHMOCTH OT OCOOCHHOCTEH TaHHOTO
Buma Tpyma — or 5 mo 15 mun (penko Oombme 15 wmuH).
PacrionoxeHne TONMOJNHUTENBHBIX MEPEPHIBOB HA MPOTSHKCHUU
pabodero IHs, MX KOJIUYECTBO M COJCpKaHHE (MACCHUBHBIA WIIH
AKTHBHBIH  OTIBIX) ONpPEICISIFOTCS Ha OCHOBAHWUHM  JaHHBIX
(U3HOIOTMYECKOTO ¥ TICUXOJIOTHYECKOTO H3YUCHHUsS JWHAMUKA
paborocmocobHocTH. B mpomexyTkax = Mexay —pabdounMu
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oncpanuamMun (a TAKXKC MCKOY pa60‘lI/IMI/I JJICMCHTAMH U

Z[BI/I)KCHI/IHMI/I) JCIIAr0TCA KOpOTKHC MHKpPOIay3bl
MMPpOAOJDKUTCIBHOCTBIO OT HECKOJIBKUX CCKYH/ 10 2 — 3 MuH.
Wzmensas COOTBCTCTBYIOIIIUM O6p330M 4quCIIo,

MPOJOJDKUTEIIBHOCTD, PACIONIOKEHHUE B TEUCHHE padoyero IHS U
Co/iep)KaHUE JOMOIHUTEIBHBIX MEPEPHIBOB, PYKOBOIUTEIb UMEET
BO3MOXKHOCTh CO3JaTh Ha KOHKPETHOM Y4YacTKe MpPEANpUSTHS
TaKOH PEXUM TpyZa W OTAbIXA, KOTOPHIA OOECHEUUT IOCTHIKCHHE
BBICOKOTO M YCTOMYMBOTO  YpOBHS  paboTOCIIOCOOHOCTH,
MPOU3BOJUTEIFHOCTH TPyAa M ONTUMAJIbHOE MPUCIIOCOOJICHNE
NepCOHaa K TEeKYIICH TPyI0BOH JESITEILHOCTH.

Takum o00pa3oM, pemieHHE 3aJaydl  YIPaBICHYECKOTrO
KOHTPOJsSI 32 (DYHKIMOHAJIBHBIM COCTOSIHUEM, HANpPSKEHHOCTHIO
JCATENBHOCTH M JIMHAMHKOH pabOTOCIOCOOHOCTH IepCOHama,
Cpenr OCHOBHBIX HAIpPaBJICHUS ONTHMHU3AIIMOHHON pabOThI 110
npodUITaKTUKEe HEOIAronpHATHBIX (YHKIIMOHAIBHBIX COCTOSIHUH,
BO3HUKAIOIMX BO BpeMs TPy/a, MPEIIoaraer:
panMoHaIH3aIII0 PadOYNX MECT;

ONTHMH3AIHUIO PSKHMA TPYIa U OTIbIXA;
COBEPIICHCTBOBAHUE CPEIICTB TPYAA;

UCIIOJIb30BAHNE YEPEIOBaHMs ONEpaluii ¢ Harpy3kod Ha
pas3HbIe (PYHKIMOHAIBHBIC CHCTEMBI,

HOpMaJIU3aIKIo (PaKTOPOB MPOU3BOJICTBEHHOW CPEIbI;

* I[BETOBOC  O(QOpPMJICHHWE TOMEINECHUH  (OmTUMH3AIHs
I[BETOBOW TaMMBbl);

ONTHMH3AIINIO MUTAHKS TIEPCOHAIA,

TMMHACTHKY BO BpeMsl pab04nX NepephIBOB;

Co3JaHUe  KaOMHETOB  IICUXMYECKOH  pasrpy3kd U
yAyqlICHHE 0JaroNpUsTHOrO COIMAJIEHO-
TICHXOJIOTMYECKOT0 KIIMMATa B OPTaHU3aIUH B IICTIOM.
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3agaya KOHTPO/1s repegaym
BHYTPUKOPopaTuBHOM
nHpopmalmnm

3ajmaya  KOHTPONS  TepeJayd  BHYTPUKOPIIOPATHBHOU
nH(OpManuy PYKOBOAMUTENSI HAIpaBJICHA HAa CTPYKTYpUPOBaHUE
MH()OPMAIMOHHBIX KaHAJIOB, MEXaHW3MOB U PErIIAMEHTOB WX
(hYHKITMOHUPOBAHUSI.

Brimonnenne gaHHOW 3aJayd  IIO3BOJISET 00O€ECHEYUTH
CBOEBPEMEHHOE WH()OPMUPOBAHUE BCEX KATErOPHi COTPYIHUKOB O
CTpaTeruu Pa3BHUTHS, PCIICHUSX PYKOBOIUTENS M KOJUIETHATbHBIX
OPTaHOB, OCHOBHBIX HANPAaBICHHUSX ACATSILHOCTH KOMITAHHH, €¢
COIMATBHON TOJHMTHUKE, O HOBBIX TEXHOIOTHUSAX, IPOEKTaxX, 00
O0COOCHHOCTSIX ~ OpPraHW3aI[MOHHOW KYyJIBTYPHI, KOPHOPATHBHBIX
IEHHOCTSX U HOpMaX.

KonTpons mepenaun BHYTPUKOPIIOPATHBHON WH(OpMAIHH
JOJKEH CIIOCOOCTBOBATE:

% CO3JaHMIO €MHOTO WH(OPMAIMOHHOTO MPOCTPAHCTRA IS
BCEX CYOBEKTOB W COTPYAHUKOB KOMITAHHWH, BKJIIOUYas
yIaNeHHbIC moapa3aencHust (hunmans);

* Pa3BUTHIO KOPIIOPATUBHON KYIBTYPHI,

(hopMUpPOBaHUIO €IUHBIX CTaHAapTOB [IOBEAEHHUS

COTPYIHHKOB B  COOTBETCTBUM C TPUHATBIMH B

OpTraHu3aINH EHHOCTSIMHA U TPATULIHSIMU;

s co3maHMi0  WHQPOPMANMOHHONH  HMHQPACTPYKTYpHl s
poheCCHOHATBHOTO CaMOCOBEPIIICHCTBOBAHUS
COTPYIHHKOB;

% TOBBIICHUIO YIPABICHYECCKON KYJIbTYyphl PyKOBOAUTENICH U
YCHJICHUE UX aBTOPUTETA CPEIU MOTYHMHECHHBIX,

% TOBBIIICHUIO JIOSJIPHOCTH W BOBIJICYCHHOCTH TIEPCOHANA, a
TaK)Ke MPUBJICKATEILHOCTH KOMITAHUHU KaK PadoToIaTes.
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BaxHBIM  «HETEXHHUYECKHMM»  CpPEACTBOM  OpraHU3alUH
nepenaun  MHQPOPMAIMM M OCYLIECTBICHUS KOHTPOJIS 3a ee
pacmpocTpaHeHHeM SIBISIETCS. MaTpHlla TPaHCISAUM, KOTopas
MO3BOJIACT HECIEUATUCTy OBICTPO ONPENeNIUTh ONTUMANIbHBIE
KaHabl WHPOPMUPOBAHHS PAa3HBIX KOPIOPATHBHBIX ayAUTOPHH.
«MaTtpuna» BKIIOYaeT B ce0s JaHHBIE O KaHajlaX, CPEICTBaXx,
ayAMTOPHH U CPOKaX TPAHCIALIUH, 8 TAKXKE CIIHCOK OTBETCTBEHHBIX
3a 3Ty paboTy TOKHOCTHBIX JIAI[ .

KonTtpons mepemaunm BHYTpPUKOpPIOpAaTUBHOW HH(oOpManuu
OXBaThIBaeT Iepenavy oduuuanbHod WHMOpManuu (pUKa3sbl,
pacrnopsbkeHusl, ”HPOPMAIOHHBIE TUCbMa, PEriIaMeHThl U ApYyrue
o(puIMATbHBIC TOKYMEHTBI); a Tak)Ke KOHTPOJIb BHyTpeHHero PR -
LEeNCHANpPaBIeHHOE W CTPYKTYpHUPOBaHHOE HH(POPMALIIOHHOE
BO3/EICTBHE Ha MEpCOHal, MPU3BAaHHOE YKPEIUIATH B €ro riaszax
UMUK KOMIIAHWH, IMIOBBIIIATH BOBJICUEHHOCTb H JIOSUIBHOCTD
COTPYZIHHUKOB, MOJJICPKUBATh KOMaHAHBIA IyX U TONOKUTEIbHOE
OTHOLIEHHWE COTPYAHUKOB K KOMIIAHWH, Pa3BHBATh TBOPYECKYIO
WHULHATHBY COTPYAHUKOB.

B ycmoBusix Hemoctatka MHGOpPMAUUH  COTPYAHUKH
CTpEMATCS BOCHOJHHUTH €ro IyTeM aKTUBHOIO HepopMaJIbHOro
00CYXJeHHUsI, B X0Jie KOTOPOrO OHU HIIYT TOATBEP)KICHHUS CBOMM
JoragkaM. BoszHuKaiomupe mpH 3TOM CIyXd IEPEHaroTcsl yxKe C
KaKUMHU-TO HCKQXCHUSIMH  HCXONHOM  HMH(oOpMaluu, JIOIH
JIO0aBIIIIOT K CIyXy 4YTO-TO OT ceOs, MpOBOLMPYSl ero ObicTpoe
pacmpocTpaHeHle B pasHbIX Bepcusx. KoHTpomupyemas cuctema
BHYTpPEHHEH KOMMYHHKAIlMM HE AAa€T MOYBBI CIyXaM U YCTpaHsSET
WH(POPMALIMOHHBIN BaKyyM.

[Tpunnmamu nepenavn BHYTPHUKOPIIOPATUBHON
WH(OPMAIUH SBJSIIOTCS CIIEIYIOLINE:

" yemKkoCcmMb U  ONpeoeleHHOCMb,  3AKIIOYAIOLIAAcs B
perylaMeHTalul CHUCTEMBI Iepefayd MO €€ HCTOYHUKY U
MOJyJaTeNto,  HCIOIB3yeMOMY  KaHaly  TpaHCISILUH,
OpTraHu3allii OTBETCTBEHHOCTH, MEPHOAWYHOCTH U CPOKaM
WH(POPMUPOBAHHUS;

" yenenckas E.A. HR-cmyx6a - BHyTpeHHuX PR nupmxkep u Hacrpoimux //

CrpaBo4yHUK 110 yrpaBieHuIo nepconanom. - 2010. - Ne2. - C. 18-22.
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" KOMRNJEKCHBLU U Oughghepenyuposanmvili n00X00d, COCTOSIINN
B TOM, 4YTO Bcsi HeoOxommmas ans 3(dexkTuBHONH pabOTHI
COTpyIHMKA HWHGOPMAIUS JOBOJWTCA C HCIOIb30BAHHUEM
pa3IMYHbBIX KaHAJIOB (opraHu3aIMOHHBIX,
KOMMYHHKATUBHBIX,  MH(OPMAIMOHHBIX), TMPU  ITOM
TpeOOBaHUS KOH(HUACHIIMATHHOCTH O0CCIEUUBAIOTCS MyTEM
JIOBEICHUS Pa3IMUHbBIX KaTeropuil ciyxeOHoN uHpopMarmn
TOJBKO 0 KOHKPETHBIX YPOBHEH COTPYIHHUKOB (C y4eToM
JOJDKHOCTHOTO YPOBHS, CHENU(UKKA peliaeMbIX 3aaad U
T.IL);

" OonepamusHOCmb, TO €CTh BBEICHHE OTrPAaHUYCHUH 110
BpeMEHM Ha Tepeqadyy UWHPOpPMAIKM € MOMEHTa ¢e
MOSIBJICHUSA; JOBEACHUE WH(POPMAUU 10 KOHKPETHOTO
azpecara;

" oOpamuas cea3b. 00ECIeUCHUE Ha BCEX YPOBHSIX TPAHCISAINHI
MPOXOXKACHHUS HE TOJBKO HUCXOMASAIIMX, HO U BOCXOMASIINX
MOTOKOB HH(OPMAITHH;

" 00CMOBEPHOCMb U HAOEHCHOCHb. COOOIIAEMbIC CBEICHUS
JIOJDKHBI OBITH JIOCTOBEPHBIMH, OJHO3HAYHO TPAKTYEMBIMH,
OCHOBAaHHBIMHU Ha MPUHSATHIX PEIICHHUSIX U PEANbHBIX (aKTax;
MO0 MOMHAsT OTKPBITOCTh M OJHO3HAYHOCTH O(PUIIMATBHON
BepcHH, JMOO HE WPEJOCTaBICHHUE BOOOIIE HUKAKUX
CBEJICHHM O MPUHSATOM PEIICHUH;

" NO3UMUBHAS HANPAGIEHHOCb UHGOpMAayuu, COCTOSIIAs B
TOM, YTO BHYTPUKOPIOPATUBHBIC KOMMYHHKAIIUH OJDKHBI
pasBUBATH KOPMOPATHBHYIO KYJIBTYPY, TOMOraTh OOPOTHCS C
MPOSIBJICHUSIMA ~ HACTOPOXKEHHOCTH M HEIOBEpHsS B
KOJIICKTHBE.

Jlns  nmoBemeHus  WHPOpPMAIMHM 10  COTPYAHHUKOB U
OCYIIIECTBJICHUSI BCTPEUHBIX TOTOKOB HMH(OpMAIMK  CIIyKAT
pasnuuHble KaHalbl HH(OpMAIWHK, O0ECTEUUBAIOIINE TMOTOKH
HUCXOIAIIEH W BOCXOISIICH KOMMyHI/IKaLII/Iﬁln. [Ipu »sTom
HUCX OIS HHPOPMUPYIOT O TUTAHAX, TOJUTHKE WITH MOKA3aTeNsX
paboThl KOMITAHWH, @ BOCXOJSIINE - COMAEPXKAT 3aMeUaHUs |

m EBcrappeBa M. Buyrpemnnii PR or HR // CmpaBounuk mo ympaBIeHHIO

nepconainoM. - 2010. - Ne2. -C. 45-53.
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peakunn paOOTHUKOB Ha TpennojaraeMple WM Ha  yKe
TIPOMCXOJIAIIHE AeHCTBUS, 3aTPArHBAIOIUE HX 2.

[lepenaua BHYTPUKOPHOPAaTUBHOM WHGOPMAIUH MOXET
OCYLIECTBIATECA 1O  HMH()OPMALMOHHOMY, AaHaJUTHYECKOMY,
KOMMYHHKAaTHBHOMY M OpraHH3allHOHHOMY KaHaJlaM.

WNndpopmanmoHHbIi KaHa Tepeqadyd BHYTPUKOPIIOPaTUBHON
nHpOpPMallMK  TpeNcTaBisieT  co0OH  crenuaIn3HpOBaHHBIC
MEpOIIPUSITUS U TEXHUYECKHE CPEICTBA IOBEACHUS WH(OpPMAaLUH
no corpyzHukoB. CpeactBamu Tmepeqayd  MHPOPMALMH  I10
WH(POPMALTMOHHOMY KaHAaJIy MOTYT OBITH JTOCKM OOBSIBICHHH Ha
pecypcax KOpPIIOpaTUBHOU UH(POPMAITIOHHOH CUCTEMBI,
KOPTIOPAaTUBHBIM  KypHal WM Ta3era, MpOBEIEHHE JHEH
uHpopMHpOBaHUs (COBEIIAHH, NPOBOAMMBIX PYKOBOAUTEISIMHU
¢unranoB B opMe coOpaHUil TPYIOBBIX KOJUIEKTUBOB) H JP.

AHanuTHYeCKMH KaHaJl TepeJadyd BHYTPUKOPIIOPATHBHOU
nHpOpPMallMK TpPEACTaBIsAeT CcoOOH KaHaln OOpaTHOH CBs3H,
OpPTaHM30BaHHBI C LENBIO IOMYyYEHHUS, aHalIM3a M JOBENEHUSA
BocxozAmeld uHGopManmud 10 pyKoBoacTBa KommaHuu. Camoe
BaYKHOE, YTO MOTYT CAENaTh MEHEIKEPhI U1 OpraHn3alnu, — 3TO
co3maTh B Hell atMocdepy AOBEpUs U OTKPBHITOCTH. OTKpBITHIE
KOMMYHHMKALIMd M JHaJor MOOYXIAIOT paOOTHUKOB K YECTHOMY
OOIIEHUIO YT ¢ APYroM, K 0e30043HEHHOH Mepenade HaBepX Kak
XOPOIINX, TaK U MJIOXUX HOBOCTEH.

K cpencrBam mepenauu WHPOpPMAIUH 1O AHATUTHYECKOMY
KaHaJly MOT'YT OBITh OTHECEHBI: BHYTPUKOPIIOPATUBHBIA HHTEPHET-
CalT, MOHHUTOPUHI COLHUAIBHO-TICUXOIOTHYECKOr0 KIMMaTa B
MOJpa3ACiCHNSIX; HU3MEPEHHE HWHIEKCa  YAOBIETBOPEHHOCTH
paboToli; ompockl U aHKETHPOBAHUE MEPCOHaja; coOeceoBaHus ¢
YBOJNBHSIOMIMMUCS COTPYJHUKAMU H AP.

KoMMyHHKaTUBHBIN KaHaJ Iepeadyd BHYTPUKOPIOPATUBHON
WHGOPMAIUK TPEACTaBIAeT cOOOH COBOKYMHOCTH MEpPONPHUSTHH,
HampaBlEHHBIX HA  aJalTalMio, pa3BUTHE M OOydeHHe
COTPYIHHUKOB, CIUIOYeHHE paboyux TPYyNI W HMMEIOMUH, Kak
NpaBUJIO, XapakTep [OBYCTOPOHHero oOMeHa HH(opMmammei.
CpenctBamMu mepepayd MHQOpPMAIMKM 1O KOMMYHHKATHBHOMY

172 .
Apmcrponr, M. Crparerudeckoe ynpaBleHUE YEIOBEUECKUMU pecypcamu. - M.:

WH®PA - M. - 2002. - 328 c.
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KaHay SBISIOTCS. pa3lWYHbIe CEMHHAphl (CTpaTerHM4yecKHe, I10
npoQWIBHBIM BUJAM JICSITEIBHOCTH, MO KOMaHI000pa30BaHUIO);
peryJsipHBIE OTYETHl PYKOBOAWTENEH (PUIMANOB HA PErHOHAJBHBIX
COBETax; KOpIIOpaTHBHOE 00y4YEeHHE; OpUEHTALMOHHAS IIPOTrPaMMBI
IUIS. HOBBIX COTPYIHHKOB; OOIIEKOPIIOPATUBHBIE MEPONPUATHS U
Ap.

OpraHu3anoHHBIN KaHal Mepeaaddl BHYTPHKOPIIOPATHBHOM
nH(pOpMaLUH MIPENCTABIISET coboi peryispHbIE,
periaMeHTHPOBaHHbIE MEPONPUATHS 1o JIOBEJICHUIO
pyKoBoOMTENAMH  Haumbomee  BakHOW  uMHpopManmuum 10
HEMOCPEICTBEHHBIX  MOJYUHEHHBIX. CpenctBa  mepeaaun
WH(OPMAIUH 110 OpPraHU3alMOHHOMY KaHaly: coOpaHus IepcoHaia
MOJIpa3ieiICHN; ONepaTUBHBIE COBEUIAHNS, B TOM YUCIIE U B BUIE
BUJCOKOH(EPEHINH; IUUIaHEPKH, HMHCTPYKTaXH; OICpPaTUBHBIC
COBETHI NMPOEKTOB U Jp. 3acilyra COBELIAHUN B TPYINIAaxX COCTOMUT B
TOM, YTO OHH JEJal0oT BO3MOXHBIM JIMYHBIE KOMMYHHUKAIIHH,
KOTOpBIE CIUTAHUPOBAHbI H B PA3yMHO# (hopMe (hOPMaTH30BAHEI .

B 3aBuCHMMOCTH OT KaTeropuu NPUCBOCHHOW HMHGOpMauu
omnpezaemnsercs TMOpAJOK €€ JAOBEIAEHHA 1O COTPYOHHKOB U
OCYIIECTBJISIETCS.  BBIOOP ~ COOTBETCTBYIOIIMX  KaHAJIOB €€
nepenaun’ .

K pasnmuuneiM  kaTeropusM HMHQOpPMAMX MOTYT OBITH
OTHECEHBI:

— TeKyllMe TpHKa3bl M  pacHopsDKEHHS  PYKOBOIUTENS
KOMITaHUH;

— cTparerdsi KOMIIaHUHM, TIOCIAHUS W PELICHHs MEepPBOro JIMLa
OpraHu3allid M  KOJJIETHaJbHBIX OpPraHOB KOMIIAHHH,
Kacamooluecs BCEX COTPYAHMKOB MW IPUHIUIHAIBHO
MEHSIOIINE CUCTEMY YIPABIEHHS OpraHU3aliy, TEXHOIOTHIO
rJ100aBbHBIX MTPOLIECCOB, OCHOBBI KaAPOBOW MOIUTHKH,

— TIOJIOXCHUS, PErIIaMCHTHI, MCTOOUYCCKUEC PEKOMECHIAINH,

s Apmctponr M. IlpakTuka ynpaBlieHHs yengoBeueckumu pecypcami. - CII6., - 2009.

—848c. - C. 761.

174 .
bysnos B.JA. IloctpoeHHe CHCTEMBI TPaHCISIUU BHYTPHKOPIIOPATUBHOI

uapopmanuu // Kommynukonorus. - 2014. - T.7. - Ne5. - C. 85-92.
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— wuH(poOpManus CONHMANLHOTO XapakKTepa, 3aTparuBarolias
KOPHOPATUBHBIC HOPMBI M LICHHOCTH, PENYTAIMI0 U UMUK
KOMITaHUH, UTOTU OMPOCOB U T.]I.

OTnen BHYTPUKOPIIOPATUBHOTO WH(DOPMUPOBAHUS B CITyKOe
YIPaBIICHUS TIEPCOHATIOM HIIU JIPYTOM aHAJIOTMYHBIN MO (yHKIUSIM
NpU3BaH OCYIIECTBIISITh OpraHu3aIuio nepeaauu
BHYTPUKOPITOPATUBHOW HH(OpManuu. 3agadaMu Takoro OTIeNna
MOTYT OBITh CIICAYIOIIHE:

** KOOpJWHAIUSA  JEWCTBUH  BCEX  MOAPA3JCICHHUA |
JOJKHOCTHBIX JIMI] B IICHTPE M HA MECTax IO BOIpocaM
OpPTaHM3alMd BHYTPUKOPIIOPATUBHOTO WH()OPMUPOBaHUS
repcoHana;

% obecreucHue CBOEBpPEMEHHOM nepegauu
BHYTPUKOPITOPATUBHOW MH(pOPMAIIMH A0 MOAPa3ACICHIH U
COTPYJHUKOB KOMIIaHUH,

¢ MOArOTOBKAa CTATUCTHYECKOTO OTYETa MO o0beMaM pador,
KOHTPOJIb 332  WCIOJHCHHEM  OMJpKeTa  pacxojioB,
(dbopMuUpOBaHUE TPEIOKEHHUH JUII PYKOBOJACTBA IO
COBEPILICHCTBOBAHUIO CHCTEMBI BHYTPUKOPIOPATUBHOIO
nH()OpMUPOBaHUS,

% (dopmupoBanue C TTOMOIIBIO CHCTEMBI
BHYTPUKOPITOPATUBHOTO  HMH(OpPMHUPOBAaHHS  IEpCOHAsA
MOJIOKUTENBHON MOTUBAILUU COTPYIHUKOB OpraHU3AIIHH.

OcHOBHEIE  (YHKIMHM  OTJEla BHYTPHUKOPHIOPATHBHOTO

MH()OPMUPOBaHUS: TUIAHUPOBAHKE, METOANYECKOE OOeCreueHue U

OpraHM3anus TMPOBEACHUS JHEH WHPOPMHUPOBAHUA B (rumamax

KOMIIaHHUH; OIEpPaTUBHOE pa3MEICHUE Ha DJIEKTPOHHOM JOCKE

OOBSIBJICHUN  aKTyalnbHOH JUIsi COTPYAHHUKOB  HWH(OpMAIIWH;

MOATOTOBKA MH()OPMAITMOHHBIX MaTepuaioB

BHYTPHUKOPIIOPATUBHOTO xXapakrepa TS My OJTMKOBAHMS,;

MOATOTOBKA M pacChlIKa MAaTepUaloB [UISl pa3MELIEHUs Ha

MH()OPMAITMOHHBIX JIOCKaX B (UIMANaX KOMIAHWHU; IMPOBEICHUE

aHaJdu3a KauecTBa CHUCTEMBbl TPAHCISAIMM M KayecTBa YCBOCHUSA

nH(OpMaIuK, JOCTHKEHHS Ielell TpaHCIHIIMH 10 O0beMy H

COJIEpP>KAHUIO.

KonTpons 3a HagexHbIM (YHKITMOHUPOBAHUEM CHCTEMBI
BHYTPUKOPITOPATUBHONW WH(GOpPMAIMKA - OJHA W3 BAXKHBIX 3a7a4
pykoBomutTens. Takoil KOHTPOJb CIYXUT CO3AAHUIO EIUHOTO
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WH(POPMAITMOHHOTO TPOCTPAHCTBA, PAa3BUTHIO KOPIOPATUBHOM
KyIbTYpel ¥ (OPMHPOBAHHUIO EIUHBIX CTAHAAPTOB IIOBEICHUS
COTPYAHHKOB B COOTBETCTBMM C TPUHATBIMH B OpraHU3allu
LHEHHOCTSIMH ¥ TPAAWLIUSMH M  CIIOCOOCTBYET ITOBBILICHHIO

YIPaBIEHUECKOW KyJIbTYpbl pyKOBOAUTEIEH.
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Posib yuebHoO-riegarorm4eckoro
ANCKYypca B rnpogeccnoHasibHou
roAroToBKe CTy/EHTOB
yrpaB/IEHYECKNX
crieynasibHoCTemn

Pazeutne  mpodeccMOHANBHBIX ~ Ka4eCTB  CTYJCHTOB
YIPaBICHUYECKUX CIIEIUATBHOCTEH MEIeCO00pa3HO OCYIIECTBIATh B
YCIIOBUSIX COBPEMEHHOM BBICHICH IIKOJBI C TPUMEHEHHUEM yYCTHOTO
y4e0HO-TIeTar OTHYECKOro JUCKypCa.

He cekper, uro nrobomy yrpaBiieHIly HeoOXomuma oOrmas
KOMMYHHKATHBHAS KOMIICTEHTHOCTE' °, yYMEHHE OOOCHOBBIBAT
CBOC pEIICHHE, TPAaMOTHO JOBECTH €ro J0 IOJYMHECHHBIX,
OOBSICHUTH CYTh OpPTaHU3AIlMOHHOTO WM TIPOH3BOJCTBEHHOIO
3a/laHus,  CIIOCOOHOCTh  pa3oOpaThCsi H  HEHTPAITU30BaTh
BO3HUKAWOIIUME 10 Mepe paboThl KOH(MIUKTHI, 3aBOCBATH W
MOJICP)KUBATh CBOM aBTOPUTET CPENU MOAYMHEHHBIX, TPHHUMATh
ydacTue B KOPIIOPATUBHBIX M OOMISCTBEHHBIX MEPOIPHUATHIX, a
TaKKe JPyrue KauyecTBa, IMOMYCPKUBAIOIINE BBICOKHI YpPOBEHb
peUeBOl  KYNBTYpHI,  pa3BUTUS  MBIIDICHUS W OOmIei
TICUXOJIOTUYECKON TIOJITOTOBJICHHOCTH.

[IpodecconanbHbIl  yclieX M Kapbepa YIpaBICHIIA BO
MHOTOM  3aBHUCAT OT  IEIECOOOPa3HOCTH  TOBEACHUS U
apryMEHTHPOBaHHOCTH  CJIOB BO  BCEX, IOAYaC  BeCbMa
HEOXUJAHHBIX MPOPECCHOHANBHBIX CUTYyalusaX. Pa3BUTH naHHBIE
YMEHHSIT W TOJYYUTh HABBIKM KOHCTPYKTUBHOH JIMCKYCCHUU

175 .
Hapuuccosa C.1O. Ilcuxonorus Oe3onacHoit komMyHHKanuu: Monorpadus / C.1O.

Hapruccosa. - 2-e u3n., pom. — M.: Akagemus MHOITY. — 2018. — 316 c.
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MIOMOTaeT CIENUaIbHO OPTraHW30BAHHBIM B paMKaX CEMHHAPCKUX
3aHATHI B By3e yueOHO-Iearornyeckuii uckype’ .

[TocpencTBOM crHenManbHO OpPraHM30BaHHOTO IHMCKypca B
By3€ TPOUCXOIUT pa3BUTHE CIOCOOHOCTEH K apryMEHTAlLlHH,
peanusyercs OAHOBPEMEHHO KOMMYHMKAaTHBHas, NMEPLENTUBHAS U
uHTepakTuBHas  (QyHkumu. Ilegarormueckoe — oOmieHue  c
WCIOJIb30BaHNEM JHAJIOTOBBIX TEXHOJIOTUN M 3HAHUN KOTHUTHBHO-
CTHJICBBIX ~ OCOOCHHOCTEH  apryMEHTAllMH  XapaKTepH3yeTcs

BBICOKOH  CTCIICHBIO peOpe3CHTATUBHOCTH W ONTUMUBUPYCT

00pazoBaTeNbHBIN mpotiecc, co3maer OJarOnpHSITHEIN
TICUXOJIOTUYECKUN KIMMAT M OTHOLICHUS MEXKIYy IEJaroroM u
CTyaeHTaMU .

KonctpynpoBanue OUCKYpCHBHOIO  B3aUMOAEHCTBUS B
y4eOHO-TIeIarOTHYeCKOM JMCKypCe TMpeNnonaraeT 3HAYuTeIbHOE
ydacTHe Tejarora B JAHHOM IIpolecce . (JMKCALMIO OCHOBHBIX
MOJOKEHUH,  BBICKa3aHHBIX  YYaCTHUKaMH M MTOBOPOTHBIX
MOMEHTOB, BBIBOJSIILINX OOCYX/IE€HHE HAa HOBBIH YPOBEHB, KOHTPOJIb
3a CTENEHBIO HANpPsSHKEHHOCTH OTHOLIEHWH JHCKYTaHTOB M
cOONIOEHNEe MMHU MpPaBWUJI BEACHHUS IUCKYCCHH; NPOPHIAKTUKY
KOH(DJIUKTHBIX CHTyallMld, BO3HHUKAIOIIMX IO XOAYy YCTHOTO
auckypca.  OpraHu3andd  YCTHOTO — y4eOHO-IIEIaroru4eckoro
JTHUCKypca  paccMaTpHUBaeTcss HaMH  KaKk  T'yYMAaHHCTHYECKH
HanpaBleHHAss TEXHOJOTHS COBPEMEHHOro 00pa3oBaHUs, KOTOpas
obyiajaeT BCEMH XapaKTEPUCTUKAaMH, CIIOCOOHBIMU OO0ECHEYUThH
WHIUBUAYAIBHOE JINYHOCTHO-CMBICIIOBOE Pa3BUTHE YYaALIUXCS H
pa3BUTh  CIOCOOHOCTM K  JMajJory W IIOJHOLEHHOH
apryMeHTanuu’ .

VY4ebHO-enarorn4eckuii ~ JUCKypC  Kak  TEXHOJIOTHA,
HampaBleHHAass Ha HMHOUBHIYyalbHOE pa3BUTHE  YdalIerocs,
npeanonaraeT NpoOIeMHO-TBOPYECKUN THI OTBICKAHUS MCTHHBI,

176 o o o
HapI_II/ICCOBa C.10. BzaumopeiictBue co CTYACHYECKOU ayNUTOpHUEH B YCTHOM

y4eOHO-earoruyeckoM auckypee: monorpadus / C.1O. Hapruccoa. — M.: Akanemus
MHDITY. - 2017. - 141 c.
""" Hapruccosa C.FO. ApryMeHTamys, TUCKYPC U MHIMBHIYAIH3alMs 06pa30oBaHus
[/l TIcuxonorus u ncuxorexHuka. - 2011. - Ne9.- C. 60-70.
1 Hapuuccosa C.IO. Ilemarormueckas mncuxonorus: ydeOHoe mocobue / C.1O.
HapuuccoBa. — M.: U3natensctBo MHOITY («Akanemust MHOITY »). — 2017. - 185 c.
' Mpun A.A. OcHOBEI Teopur aprymenranuu. — M.: Branoc, — 1997. — 347 c.
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oOMEH MHEHUSMH, WHHUIUALWIO TBOPYECKOW AEATEILHOCTH
ydammxcsi, MNpoOJeMHBble CHTyalMd, 3aJadyd Ha  «CMBICI»,
IBPUCTHUYECKUH THI OTBICKaHU peleHus npo0iem,
HamNpaBIEHHOCTh HAa OrpaHMYEHHWE aKajJeMu3Ma B ydeOHOM
IIpoLIecCe.

[loctanoBka mpobieM W PAacCMOTPEHHE  Pa3IUYHBIX
npoOJeMHBIX CUTyallMid B YCTHOM Y4eOHO-IIEIarorn4ecKoM
IucKypce ¢ OynymMMy YOpaBiIEHUIAMH BBICTYIAeT CIIOCOOOM
MIOCTPOEHUS AMCKYpCa, CPEICTBOM aKTyaJM3allUM M peaau3aluu
WHTEIUICKTYaIbHOTO  TMOTEHIMala  OyAymero  CrelualucTa.
[IpobGnemHOCTB y4eOHO-TIe[ar OrTHIeCcKOro JTMATOTHYECKOTO
IMCKypca, CBOeoOpasHas IpaMaTyprus 3aHsTHS, B psle CiIydacB
HOcAIl[asi UITPOBOM XapakTep MO3BOJISIET OPOKIATh HECTAHAAPTHHIE
pelieHus, npuodpeTath  MO3UTHBHBIN ONBIT  PEUYEBBIX
KOMMYHHKAaIIHH. JlMcKypcHBHOE ~ B3aUMOJCHCTBHE  HOCHUT
pa3BHUBAIOIIUI XapakTep, JIMYHOCTHO-OPUEHTHPOBAHO M MOXKET
HIMPOKO MPUMEHATHCS B By30BCKOM MPaKTHKE.

VYnpaBneHrue XOOOM YCTHOTO  Yy4eOHO-TIENarornyeckoro
JHMCKypca MpearnonaraeT akTUBH3aLMIO CTYAEHTOB, KOHTPOJIb 3a
COONIOZIGHUEM  ONMpEAENEeHHBIX  TNpaBWi, KOTOPbIE  JTOJDKHEI
coOmoaaTh  YY4acTHHKH  JAWCKypca. Henp  TexHomorum
JTUCKYPCUBHOTO B3aUMOJEHCTBHS - aKTyaJIU3UpPOBaTh IPOLECC
MO3HAHUS, pa3BUBaTh ANBTEPHATHBHOE, IHUAIOTUYHOE MBIILICHUE,
(dbopMHUpOBaTh BBICOKHH YpPOBEHb I[O3HABATENFHOH AKTUBHOCTH
y4Jamierocs.

VYnpaBisis yCTHBIM AMCKYPCOM TEAArory BaKHO BBITIONHUTH
pAA 3amad, CpeAM KOTOPBIX CIEAYIOIIUE. ONPENeNUTh T'PaHUIIBI
mpoOIeMHOro MoJjsl, B TPAaHHUIAX KOTOPOro OyIeT pa3BepThIBATHCS
o0CyXJleHHe, aKTUBU3UPOBAaTh PabOTy CTYAEHUYECKOW ayIuTOpHUH,
CTUMYJUpPYSd CIOCOOHOCTH CTYJNEHTOB K PAacCyXICHHIO H
pPa3MBIIUIEHNIO,  pPa3BUTHUE  JJIEMEHTOB  KOMMYHHKAaTHBHOMN
KOMIIETEHTHOCTH €€ YYacTHHUKOB; IO XOJy JUCKYCCHHM BECTH
HeNpephIBHOE HAOIIOACHNE 3a CTYyJCHTAMH, OLICHUBAsI CTENEHb MX
AaKTHBHOCTM M BOBJICUEHHOCTH B OOCYKACHHE IMOCTaBICHHBIX
BOIPOCOB, rmyOMHy W BCECTOPOHHOCTH  OOCYKICHHS;
chopMyIupoBaTh Ha3BaHHE MAWCKYCCHH M ONpenenser 3aJayd,
KOTOpBIE JOJKHBI OBITh pEIIeHBl CTYyIEHTaMH M BOIPOCHI,
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TpeOYIOIME OTBETOB; OCYIISCTBISATh YIPABICHUE KOTHUTHBHOM
AKTUBHOCTBIO CTYJICHTOB; MOJIBECTH UTOTU OOCYXKICHUS.

[Ipu BegeHMM AMCKypca MPENONaBaTelb MOXKET HAIIOMHHUTH
WU CHEIWAIbHO BBECTH IMpaBWia OOCYXKJICHUS, Hampumep,
MOPSZOK WM OYEPENHOCTh, MPABWJIO BHICTYIUICHHS OT IEPBOTO
JUIA, YBAKEHUS K MHEHUIO MPOTUBOMOJIOKHON CTOPOHBI M T.II.
[Ipu HeoOXOAMMOCTH TENaror WHUIMUPYET BBICKA3bIBAHUS
BBICTYNAIONIMX, MX BOMNPOCHI W OIICHKH B aJpec YCJIBIIIAHHOTO.
Ycunenue W yracaHwe HMHTEpeca, KOPPEKTHOCTh  BEICHUS
JIMCKYCCUU  OOCCIIEUMBAIOTCS  YIPABICHUYCCKUMH  JICHCTBUSMU
nenarora (ero MPHUMEPOM, OIEHKAMHM IO TOBOIY MPOUCXOISIIETO,
yKa3aHUSMH U Ap.). [Ipu MacCUBHOCTH CTYACHTOB, AKTHBU3UPOBATH
SMOIMOHAIILHBIC U KOTHUTHUBHEIC TIPOIIECCH O0YYAFOIIUXCSI MOXKHO
MPOCTHIMU ~ OPTaHHW3AIMOHHBIMU ~ TPUEMaMH, TakKUMHU  Kak
nepcoHanpHOoe obOpamienue (UTo BBl JaymMaere MO  MOBOAY
BbICKa3aHHOW mo3uiun? Kak OBl BBl MOCTYMUIH (OTpearupoBan)
Ha 310? Ham Obut0O OB MHTEpPECHO y3HATh Balle MHEHHUE IIO
JAHHOMY BONPOCY © T.0.). IIpx  BBICOKOW  aKTHBHOCTH
CTYJICHUYECKOM ayTUTOPUH, MPEIONABATEb CICAUT 32 TeM, YTOOBI
BCC KENAIONIUE CTYACHTHI MUMEITH BO3MOXKHOCTH BBICTYIIUThH, WX
MO3UIUsl OblIa TPAaMOTHO NPEICTABIICHA W TPABWIHHO IOHSITA
OCTaJbHBIMH, TIPU STOM CO CTOPOHBI IEarora WHOT/Ia BO3SHUKAET
HEOOXOAMMOCTh 3aHATh JOCTATOYHO MKECTKYI0 IMO3HIIHI0, YTOOBI
JIUCKYCCHUS HE TePepacTy B OECILTOMHBIN CITOP HU O YEM.

OpHolt W3 3a7ad y4eOHO-IIEAarOrMYecKOro JIUajoroBOTrO
JIUCKypCa SIBJSICTCS aKTUBH3AIMs NIEITCIHLHOCTU CTYJICHTA uepes
YCBOGHHE  HMH  ONpENCNEHHOro  y4yeOHOro  maTepuaa.
O PeKTUBHOCTh TEMATOrMUECKOr0 BO3ACHCTBUSA, Ha JIEKITMH, KaK
M3BECTHO, HUKE, YeM Ha CEMUHAPCKOM 3aHSATHH, B pe3yJbTaTe psjia
¢aktopoB. Cpenu HHX: MOHOJIIOTUYHOCTh, OOBEM MaTepuana,
Oonbmas  MPOJOJDKUTEIBHOCTh  BO  BPEMEHH;  MMOTOYHOCTB,
HEBO3MOXHOCTh ajlpecariii K KOHKPETHOMY oOy4aeMoMmy. OTH
HEOCTaTKA KOMIICHCUPYIOTCS YCTHBIM JIUCKYPCOM, MPOBOIUMOM
Ha CEMUHAPCKUX 3aHATUAX, B XOJIE JUCKYpCa.

[IpoBenenue Y4eOHO-TTeITarOrMYECKOTO JIICKypca
MpeanonaaraeT yMEHHUE IpernoaaBaTeis yIepkaTh CTYISHTOB OT
JIOXKHBIX BBIMIAZOB B aJpec CBOMX COKYPCHHUKOB, COOIIIOJICHHE
OUYEPETHOCTHU U BBIJICP)KHBAHKE PETJIAMEHTA BBICTYIUICHUS U JIp.
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Y4eOHO-TIenaroruaecKkuit JIUCKYPC c Oymymmmu
yIpaBleHIIaMH TIPU3BaH OOYYUTh WX KYJIbTYpE 3aJaBaTh BOIPOCHI
(«<MoskeTe 7 BBl BBIpa3suUTh?», «B dYeM COCTOMT Ballla TOYKA
3peHH?», a TaKkKe pa3rpaHUYMBaTh BOIPOCHI U OIICHOYHBIC
cyxknaeHuss Bompocel HMMEOT I1ENbl0  YTOYHEHUE MO3ULIMH
BBICTYTIAIONIET0,  MOJXYYEHUE OT  HEro  JONOJHUTEIHHOU
nHpopmaruu. OIEHOYHBIC CYKICHHS - BBIPAKAIOT OTHOIICHUE
Clymiatenss K MPO3BYyYaBUIEMY BBICTyIUIeHHIO. OHH  MOTyT
BBIP2XKATh COTJIACHE - HECOTJIACKE C HUM, OJI00pPCHHE - TIOPUIIaHHUE,
yKa3aHWE Ha OIMMOOYHOCTh BBICTYIUICHHUS B IICIOM WU B
OTIIEIBHBIX €r0 YacTAX, JETalsX, PACUICHEHHE BBICTYIUJICHUS Ha
He(OpMaIIbHO-CO/IEPIKATENEHYIO U (POPMATEHYIO TIPE3CHTAIMOHHO-
SKCIIPECCUBHYIO YACTH C MOCIEAYIONICH OIEHKON KaXkKI0H U3 HUX U
T.IL

OdveHpr BaXHO CO3/1aBaTh B  Y4COHO-TIENArOTHYECKOM
MUCKYpCE CUTyallud, TPEOYIOIINE BBIPA3UTEIIEHOCTH PEUYECBBIX
dopwm, MOKUCKa Haunbomee BIICUATIISIFOIINX CPEIICTB,
BO3JICHCTBYIOLIMX HAa YyBCTBA, IEPEKUBAHMS  CIyLIATENeH
coOCCeTHUKOB, a TaKXKe CHTyallid, B KOTOPBIX MOXET OBITh
NPUHATO HE OJHO, a HECKONbKO pemieHud. OHU HAMONHSIOT
JIUCKYPC >KMBBIMH, SPKHMH, 3alIOMUHAIONIUMUCA CPaBHCHUSMH,
o0pa3amMu, HEUTPaNIM3YIOT KaHLEISIPU3MBI, IITaMIbI, (HOpMann3M,
cXeMaTu3M, OBITYIOIIME B WX s3bIKE, TPEOYIOT aKTHBHBIX
MBICIIUTEIBHBIX MPOLIECCOB, PACCYKIECHUHU 1O MOBOAY TOTO, UTO K€
SIBJIICTCSI KPUTEPUEM BBIOOpPA ASTHUX PEIICHUU, JOKa3aTelIbCTBA,
MOYeMy OJHO pEIICHUE HE HWCYEPIBIBACT COOOW MOTHOTHI
M3y4aeMOro COTEPIKAHUS

K (dakTopaM  YCIEIIHOrO  MPOBEJACHUS  y4eOHO-
MEarOrMYeCKOT0 TUCKypca HEOOXOUMO OTHECTH JTUAIOTHYCCKYIO
KOMIIETEHTHOCTh nexarora™, XapaKTepusys KOTOpYIO

180 Hapuuccosa C.I0., MaxkmakoB B.B. Bricmmee oOpa3oBanme: negarormka
BBICIICH IIKOJBI B PIH(i)OpMaL[I/IOHHOM obmiecTBe: ydebHoe mocobme. - M.:
Axanemuss MHDITY. - 2018. — 285c.

Hapruccora C.1O. BzanmopeiicTBre co CTyIEHYECKOH ayIUTOPUECH B YCTHOM
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enecoo0pa3Ho BBIJIETICHNE ee MparMaTu4ecKkoro u
OpPTaHM3allHOHHOTO KOMIIOHEHTOB.

[IparmaTuueckuit KOMITOHEHT JUCKYpPCUBHOM
JTNAJIOTUYECKOI KOMIIETEHTHOCTH Kacaercs cnocobog
ONMUMATLHO20 peuesoeo NosedeHuss TP Pa3IMYHOM MPOTEKaHUH
YCTHOTO JAMCKYpCa, HCIIOb30BaHUE ONTHUMAIBHBIX CTpaTeruil
pEeUeBOro MOBEAECHUS B KOHKPETHBIX CHTYalMSIX, BO3MO)KHOCTBIO
MPEOJOICHNS KOMMYHUKATUBHBIX OapbepoB, a TakkKe CO3AaHUS
HEOOXOOMMOM Uil BOCHUTATENIFHOIO IPOLECCa COLMANBHOW U
ITUYECKON JUCTaHITNH. Opeanuzayuonnulii KOMNOHEHM
JTUCKYPCUBHOM  JMAJOrMUecKOod KOMIIETEHTHOCTH CBSI3aH C
HaBBIKOM YIPAaBJICHUsS ayAUTOpPUEH, HCIOIb30BAaHUEM IPHUEMOB
MpUBJIEYCHUS BHUMAHUS, CIOCOOHOCTBIO K IICHXOJOTHYECKOMY
aHAJIM3y TUIA ayAUTOPUHU, CTENEHUW €€ MOATOTOBIEHHOCTH U, B
CBSI3U C OTHM, C MPaBHJILHBIM BBHIOOPOM METOAa M CTHIISA HOAAYH
y4eOHOro MaTepuaia.

CyTb AMCKYPCHBHOTO B3aMMOJEHCTBUS 1OCTATOUHO IIIyOOKa,
€e HeJb3sl MPEACTABIATH JIMIIb KaK BOIPOCHO-OTBETHYIO (OpMY.
Yacto ydJacTHHKHM AMCKypca CTaBsT Iepen coOOil pa3HbIe LENu:
CTYJEHT TIPOBEPSET CBOM 3HAHUSA, PYKOBOJACTBYACH MOTHBOM
CaMOYTBEpPXKICHHUsI, KeJasi BBIPAa3UTh ce0sl, YTBEPAUTHCS B CBOEM
peLlIeHnH, a MHOW pa3 M MPOCTO MOHSATH, Ha YTO OH CIOCOOEH;
MpenoaaBartelb XKe yCTaHaBIUBaeT OOPAaTHYIO CBsI3b, MPH KOTOPOM
MBITAETCSL  PACKPBITH BO3MOXHOCTH CTYJEHTa, IOMOYb €My
MIPOHUKHYTh B CYIIECTBEHHBIE CBA3H, MOHSITH 3aKOHOMEPHOCTH
sIBJIEHUI U mporieccoB. CTeneHb BIUSHUS IUCKypca Ha pa3BUTHE
MO3HABATENbHBIX NMPOLIECCOB CTYAEHTA M €r0 JMYHOCTU 3aBUCUT OT
CyIlIecTBa IOCTaBJIEHHOW INpenojaBaTeNieM 3aJaddl U YpPOBHS €€
pelIeHusl CTyIEeHTOM, LIEHHOCTH MOTHBaLUUi ero aelctBuid. [lpm
9TOM YCHELIHOCTh TPYMIIOBBIX PEUIEHWH MBICIUTENBHBIX 3a/1a4
3aBHUCHT OT  COYETaHWUS  WMHAMBUIYAJIBHBIX  OCOOEHHOCTEH
MOJIEMHUCTOB, UX COBMECTUMOCTH, a TAaKK€ OT CTEIEHU MHTEpeca K
00CyXIaeMOMY BOIIPOCY.

VYcrHBIE  y4eOHO-TIENArOTUCEKHH  AMCKYpC  TpedyeT
KOHCOINWJALUN  TEJarorn4eckux  TEXHOJNOTMH  TNeJaroruku
COTPYIHUYECTBA, JUYHOCTHO-OPUEHTUPOBAHHOTO M TMPOOIEMHOTO
o0y4eHusi, a TarKKe B3aMMOICHCTBUS TENATOTHYECKHX PEUEBBIX
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182 o
cTparerun . K CTPATCrudgM OpraHU3allvu MEAAarornicCKou peuu B

JIICKypCe OTHOCSTCS: o0bvsACHAIOWASA, oyenusaiowasi,
KOHMPOIUPYIowas, cooeticmsyouast u Op2anU3VIOWas.
OOBscHSIONAsS KOMMYHUKATUBHAS CTPATErHsl MPENCTABISIET COOOH
MOCTIEIOBATEIEHOCTh WHTEHIIHH, OPUCHTHPOBAHHBIX Ha
nH(opMUpOBaHUE CYOBEKTa, COOOIICHUE €My 3HAHWUM W MHEHUM.
OneHuBaroONIas CTpaTerus MEJarormyeckoro AMCKypca BBIpaXKaer
OOIIIECTBEHHYI0 3HAYUMOCTh IIe[larora KakK BBIPA3UTEIST HOPM
o0IIecTBa M peanu3yercs B €ro mpaBe JaBaTh OIEHKY Kak
COOBITHSIM M OOCTOSITENILCTBAM, O KOTOPBIX UAET peYb B OOYUYCHHH,
a TaKKe JOCTHXKCHHSIM ydarmuxcs. KoHTpomupyromasi cTpaTerus
HampaBlicHa Ha TIONYYeHHE OOBEKTUBHOW WHpopMalmu 00
YCBOCHWUW 3HaHWH, CHOPMHUPOBAHHOCTH YMCHHHW U HAaBBIKOB,
OCO3HAaHUU U MPUHATHH CUCTEMBI IECHHOCTEH. DTO 00paTHas CBsI3b,
BBIPQXKAIONIASICS B IMPOBEPKE TOTOBHOCTH K IONYYCHUIO HOBOU
nH(OpMaIuy, B KOHTPOJE MOHMMAaHHUS BO BpPeMs OOBSICHCHUS H
mocie TpenbsABiIcHUs HOBOoro wmatepuana. CopelicTByromas
CTpaTeruss COCTOUT B TMOMJCPKKE W WCIPABICHUH YYaIErocs.
OpraHu3ymomas CTpaTerus 3akifo4aeTcs B COBMECTHBIX JISHCTBHSIX
YYaCTHUKOB OOIICHUSI.

Oco0yr0 poib TpH TPOBEACHUU YYEeOHO-TIENaroriaecKoro
JIUCKypca HMrpaeT WCIOJIBb30BAaHHUE KIIOUeBblX €108, OTPaKaroUIuX
CyTh JUCKYTHPYEMOH MpOOJEMBbI, WMEIONIUE OIHO3HAYHOE
TONIKOBaHWE, 3HAYCHHWE KOTOPBIX OOroBapuBacTCs BHaYaJe
muckypca. KiroueBeie cioBa (DMKCHpPYeT XOA pacCyXICHHH,
3aCTaBIISIOT OCMBICTUBATh MHPOPMAIIMIO HEOOIBITUMHU MTOPIUSIMHU,
MO3BOJISIIOT CTYJCHTAM C Pa3HBIM YPOBHEM Pa3BUTHSA PEUCBON H
MO3HABATEIBLHON JCITCILHOCTH CTPOUTH CBOM OTBETHI CHCTEMHO U
JTOKa3aTelbHO, BUJIETh YUCOHBINM MaTepuall BO B3auMOCBs3six. [Ipu
MPOBEJCHUH JHUCKypca II0 HOBBIM, paHEE HE H3y4aBIIMMCS
BONPOCAaM, MOXKHO WCIOJb30BaTh KIIFOUEBHIE CJIOBa, CMBICT
KOTOPBIX HE BBI3BIBACT BO3pakeHUH. VMM MpemiokuTh CTyaeHTaM
M3JI0KUTh CBOIO TOYKY 3PCHHS, HCIONB3Ys KIIOUEBHIE CIIOBA.

182 o o o
HapI_II/ICCOBa C.10. BzaumopeiictBue co CTYACHYECKOU ayAUTOpPHUEH B YCTHOM

y4eOHO-IearorugeckoM auckypee: monorpadus / C.1O. Hapruccoa. — M.: Akanemus
MHD3IIY. - 2017. - 141 c.
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KiroueBbie ci0Ba MOMOTarT BHICTPAUBATh JIOTHKY BBICKA3bIBaHMUS,
HE TO3BOJIUT OMYCTHUTh MH(MOPMAIMIO, a 3HAYUT, TapaHTHUPYETCS
CTPYKTYpHasi TOYHOCTb M YETKOCTh. KIIOUEBBIC CIIOBA MO3BOJSET
CYyOBEKTYy  CaMOCTOSTENBbHO, BO3/ACHCTBYS Ha  CIyIIaTeleH
JIOTUYHBIM | TIYOOKHM H3NokeHreM. KirroueBble clioBa comepxar
B ceOc J1Ba CYIICCTBEHHBIX KOMIIOHEHTA: BBIJCICHHE TJIAaBHOTO,
CYILECTBEHHOI'O M3 Y4eOHOro MaTepHaja W CBEPTHIBAHHE €ro B
HEOOJIBIINE Pa3MepBI IS JTyUIIero BOCHPUSTHS.

JIMCKypC Ba)XHO TPOBOAMTH TakUM o00pa3oM, 4TOOBI HE
JOMYCTUTh OJHOCIOXKHBIX OTBETOB, a IIOOMIPATH CTYICHTOB K
OCHOBATEIIbHBIM TIOMBITKAM MOUCKA COACPIKATEIHLHOTO U IMOJHOTO
otBera («Mooweme au 6vl gvipazumv?», «B uem cocmoum eawa
mouxa 3penusn?» «Joxaxcume», «Cpasnume», «Iloomeepoume»).
OtBeuast Ha TOCTAaBIICHHBIA BONPOC, CTYJICHT HE JIOJDKEH PE3KO
OTpHUIIATh CKa3aHHOE, YKIOHATHCS OT OTBETa, COMHEBATHCH,
otBeuyath oaHocnoxHo. ®opmy orBera («A cuumaro», «V mens
unasi mouka spenus», «He coenacen c¢ smum ymeepocoenuem u
nonazaro, 4mo...») eMy MoACKa3bIBalOT BOIPOCHI MPEITOIaBaTEIs.

[IpoBeneHHBIM HaMHU HSMIOUPUYECKUM HCCIIEIOBAaHUEM
yIaJd0Ch YCTaHOBUTh HAJIUYUE CBS3M MEXKAY KOTHHUTHBHBIM
CTHJIEM y4aImxcs u apryMeHTaTUBHOM pedeBoit
JIeSTeNbHOCThI0. Pe3ynbTaToM MpOBENEHHOTO HCCIeA0BaHUs
B3aMMOCBSI3M  KOTHUTHUBHBIX  CTHJIEH W ocoOeHHocTei
apryMeHTallui Cpeld CTYJCHTOB BY30B, SIBUJIUCh BBIBOJIbI U
PEKOMEHJAllMy, OpPUEHTUPOBAHHBIE HA HHAWBHIYaJIU3ALUIO

06pasoBaTean0r0 mnmpooecca MW PpPa3BHUTHUC CIIOCOOHOCTEH K
apFYMeHTaL[I/II/Ilss' 184, 185, 186, 187, 188, 189 uap.

183 . .
Hapuuccoa C.O., Cuporun B.II. Mbimnenue: ¢eHoMeHonorus mpouecca:

moHnorpadus / CIO. Hapuuccosa, B.IL. Cuporun. - M.: Axagemus MHDIITY. - 2-e
n3n., nepepad. u gom. — 2018. — 200 c.

. Cupotun B.IL., Hapuuccosa C.}O. Aprymenranust B KOrHUTUBHO-CTHIIEBOI MOJENIN |
SMIUPHKO-cTaTUCTHUeCKUH aHamu3 // CuHcTeMHas ICHUXOJIOTHS M COLMONOTHSA:
Bceepoccuiickoe nepuoanueckoe H3JlaHUE HAyYHO-NPAKTUUECKUH KypHal. — M.:
MITIIV. - 2015. — Ne4. - C.55-69;

L Hapruccoa C.}O., Hocko IO.M., Kpynennmkos H.A., Marsuenko C.B.,
Konnparees B.C. Mblnulenne kak (akTop pa3BUTHs JUYHOCTH. MOJIEIMPOBaHUE
KOTHUTUBHO-CTHJIEBBIX 0COOEHHOCTel aprymenTtanuy // HannonansHas 6e3omacHOCTS /
nota bene. - 2013. - Ne5. - C. 124-148.
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YcTHBIE  y4eOHO-TIEarOruYecKuii  TUCKYpC HE  TOJIBKO
MOMOTAaeT CTYJACHTY JIydIlle YCBaWBaTh YUeOHBIN MaTepHhal, HO U
CIIOCOOCTBYET:!

— Pa3BUTHIO CIIOCOOHOCTH K OOOOIICHUIO, MPOIYKTHBHOMY
MBIIUICHUIO, THOKOCTH yMa, pa3BUTHUIO KOTHUTHBHO-
CTHJICBBIX OCOOEHHOCTEH apryMeHTaIlHH;

— OCO3HAHWIO CTyJICHTaMHU CBOWUX MHEHHH, CYXICHUH,
OLIEHOK 10 00CYX/Ia€MOMY BOIIPOCY;

— PasBUTHIO YMCHUA CJIylIaThb, HC Hep€6I/IBaSI;
(bOpMYJ'II/IpOBaTB BOIPOCHI U OLICHOYHLIC CYXKACHHA, BECTU
IMMOJICMHUKY,

— pa3BUTHIO YMEHHUSA OCYUICCTBISITH  KOHCTPYKTHUBHYIO
KPUTUKY CYLIECTBYIOUIMX TOYEK 3PEHUS, BKIIOUas TOUYKU
3peHMsI ONIIOHEHTOB;

— BBIpA0OTKE YBaXXUTCTHHOTO OTHOIICHUS K MHEHHIO,
MO3UIIUH ONIIOHEHTOB,;

—  Pa3BUTHIO YMEHUS BOCIIPUHUMATH KPUTHYCCKUE 3aMCUaAHUS
B CBOI1 afipec u paboTaTh B IPYIIC SAUNHOMBIILICHHUKOB;

— Pa3BUTHIO YMEHHS BBICTYIATh MyOJMYHO, OTCTAWBasi CBOIO
MPaBoTY;

—  CHOCOOHOCTH MPOLYLUPOBATh MHOXKECTBO PEIICHHIA;

— Ppa3BUTHIO YMCHHS BbIpaOaThIBaTh EIUHOE TPYIIIOBOE
pelIeHNe, YUYWTHIBAIOIIEE pAa3IUYHbIE TOYKUA 3pPCHUS,
BKJIFOUYasi MHCHUE MCHBIITHCTBA.

1% Hapuuccoa C.1O. JIHYHOCTh CKBO3b IPH3MY KOTHHTHBHBIX cTpykTyp // Hayka u

coppemenHocth - 2010: cOopuuk Mmatepuanos VI MexayHaponHoi HaydHO-
npakTuueckoil koHdepeHuuu: B 2-x yactax. Y.1. — HoBocubupck: M3narenscTBo
HI'TY, - 2010. - C.384-393.

7 .

Hapruccosa C.10. MeTtoauka JUarHOCTUKU KOTHUTUBHO-CTHJIEBBIX OCOOCHHOCTEH
apryMEHTAlUH: CYI[HOCTb, 3Tallbl IPOBEICHYs, pe3yabTathl // Hayka 1 COBpEMEHHOCTb.
-2011. - Ne9-1. - C. 309-314.

188 .

Hapuuccosa C.1O. JIM4HOCTh U MBINUICHUE. KOTHUTUBHO-CTUIICBAs ACTCPMHHAIIMS
aprymenTanun // IIcuxonorus u Iefarorrka; METOJHKA M HPOOJIEMBI IIPAaKTHYECKOIO
TIpUMEHEHNS. - 2011. - Ne18. - C. 12-17.

1 o .

Hapruccosa C.10. IleperoBopHslil mporecc U apryMeHTanus: yaebHoe mocoodue /

C.10. Hapuuccosa. -3-¢ u3z., nepepa6. u gom. -M.: Akagemuss MHDITY. -2018. - 163c.
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LenecooOpa3Ho NPUMEHATh TUCKYCCHH MO BOIpOCaM, HE
UMEIOUIMM EAWHOI0 PEUICHUS, OOHAPYKUBAIOUIMM pPa3IHYHbIC
B3IJISABI, BBI3BIBAIOIIMM pa3INYHbBIE CYXAEHUSA, IO MOBOJY YETO
CTyIEHTaM CIEAYyeT BBICKAa3aThb CBOK TOUYKY 3pEHHs, CYMETh
000CHOBaTh €€, paccuuThiBasi Ha BO3JACHCTBUE  peEUEBOU
NeATeIbHOCTH Ha OPYyrux. B To ke Bpems, BOIPOCH], OTOMpacMble
MearoroM Ijisi MPOBEACHUSI TUCKypca JOJDKHBI CIOCOOCTBOBATH
aKTHBHU3ALUN peueBoi JIesITENBHOCTH, Pa3BHUTHIO
apryMEHTHUPOBaHHO  3alMIATh CBOK  IO3MIMIO, BBISCHSTH
HEMOHATHOE, PaBUIBHO 33/1aBaTh BOIPOCHI.

B nenom, ydeOHO-TIenarorn4eckuii IManoruueckuidi AUCKypc
JNOJDKEH CO3/JaBaTh TaKO€ KOMMYHUKAaTHBHOE IPOCTPAHCTBO,
KOTOpOE CIOCOOHO Hay4uTh Oyayero yIIpaBJIeHLIA
OpPTaHM30BbIBaTh IO3UTHBHOE TUAJIOTOBOE B3aMMOAEUCTBUE U
apryMEHTHUPOBaHHO BBICKAa3blBaTh CBOM MBICIH B IIpOIEcCE
OCYIIECTBJICHUS MPOECCHOHATBHON e TEBHOCTH.
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