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1. eau u 3212494 JTUCHUIIMHBI, €e MECTO B Y4eOHOM Mpollecce, TpeGOBaHUS K YPOBHIO OCBOEHUSI
coJepKAHUA TUCUUILTHHBI
1.1 Heau u 3axa4u U3yYeHUsl JUCITUTNJIMHBI

Henabio u3yuyeHuss AMCHUIIMHBbI «MeEHEKMEHT» sBisgeTcd (OPMUPOBAaHHE Yy OOYyYaromIMXCs
CHCTEMHOT'O MPEJICTaBICHUs 00 yIpaBIeHUN OpTaHU3alel B YCIOBUSAX PHIHOYHOM Cpeabl, GyHKIUAX
yOpaBieHUS ¥ OCHOBHBIX NpHEMax HX pealu3alud, CHenuduKke U MpueMax YIpaBlIeHUsS B
3aBUCUMOCTH OT CTPYKTYphl OpraHM3allMH, YPOBHEW yIlpaBieHUs, (QyHKIHMOHAIBbHOW o01acTu
YIPaBJICHUS U TUIOJIOTHH YIPABICHUYECKUX PELICHUMN.

3agauu U3yyeHHUs TUCHUIINHBI:
- ¢ GOpMHPOBATH y CTYACHTOB MPEJICTABICHHE O MEHEXKMEHTE, €0 3HAUMMOCTU ¥ HEOOXOUMOCTH;
- chopMUpOBaTh MPAKTUYECKHE HABBIKM aHAINW3a CHUCTEM YIPABICHHUS W TPOCKTHPOBAHUS HOBBIX
CHCTEM B COOTBETCTBUHU C TPEOOBAHUSAMU MPOU3BOJCTBEHHON AEATEIbHOCTH;
- 00y4MTh OCHOBaM MEXJIWYHOCTHBIX KOMMYHHUKALIUH Ha OPraHU3allMOHHOM M MEXJIMYHOCTHOM
YPOBHSIX;
- clIeJ1aTh NOHATHBIM 3KOHOMUYECKOE COJIEpKaHUe IIpoLiecca YIPaBIICHUS;
- DPa3BUTh HAaBBIKM CIylIaTeNedl M0 peaau3alMd IOJAXOAO0B MpH pPa3paboTKe M HPUHATHH
YIIPaBJICHUYECKUX PEUICHUN;
- IPUBHUTH YMEHHE OCYHIECTBIIATH COLMAIBHO-TICUXOJIOTHYECKOE PETYJIMPOBAaHUE B TPYIOBBIX
KOJUJIEKTHUBAX.

1.2. Komnerenunu o0y4ammerocsi, popMupyemMbie B pe3y/bTaTe 0CBOCHHS JAUCHUIIHHBI
(MoayJis1)

B pe3ynbrate ocBoeHUs yueOHON AUCHUILIUHBI 00Y4aIOLIUIiCs JOIKEH
3Hamp:
OCHOBHBIE 3Tallbl Pa3BUTH MEHEXKMEHTA KaK HayKu U PO(deccuu;
MPUHIUIIBI PA3BUTHUS M 3aKOHOMEPHOCTH (DYHKIIMOHUPOBAHUS OPTraHU3AIHH;
ponu, GYHKIMU U 33/1a41 MEHEKepa B COBPEMEHHON OpraHU3aInu;
OCHOBHbIE OM3HEC-TIPOLIECCH] B OPraHU3allNY;
MIPUHLIMIIBI [I€JIEN0JIaraHus, BUJbl U METO/Ibl OPraHU3AL[MOHHOTO TJIAHUPOBAHUS;
THUIIbI OPraHU3aLUOHHBIX CTPYKTYP, UX OCHOBHBIE MTAPAMETPhI U MIPUHIIMIIBI UX TPOEKTUPOBAHHUS:
OCHOBHBIE BU/JIbI U TPOLIEAYPHI BHYTPUOPTaHU3ALMOHHOTO KOHTPOJIS;
BH/Ibl YIIPABIEHUYECKUX PEIIEHUI U METOMbI UX IIPUHATHUS;
OCHOBHBIE TEOPMM M KOHLEMNIMHM B3aWMOJAEWUCTBUA JIIOJEH B OpPraHU3allM{, BKIIOYas BOIPOCHI
MOTHBAIlMM, TPYNINOBOM JWHAMMKHM, KOMaHI000pa3oBaHMA. KOMMYHHUKAIMH, JHAEpCTBa,
yIpaBieHUs] KOH(DIUKTaMHu;
® TUIIBI OPTaHU3ALMOHHOMN KYJIbTYpPbI U METO/bI €€ (POPMUPOBAHHUS;
® OCHOBHBIE TEOPUU U MOAXO/bI K OCYILECTBICHUIO OPTaHU3aLIMOHHBIX U3MEHEHU.
ymemb:
® aHAJM3HMPOBATh BCIO CIIOKHYIO COBOKYIMHOCTH (DAaKTOPOB BHYTPEHHEH U BHEIIHEW Cpeapl U X

BIUsiHUE Ha 3()(PEKTUBHOCTD AESITEILHOCTH OpraHU3aluu
® OIpPEAEIATH MOJ0KEHUE OPraHNU3ALNN OTHOCUTEIBHO €€ )KU3HEHHOTO LINKJIA;
® OIpEAEIATh TUIl OPraHU3ALMOHHON CTPYKTYPBI;
¢ >(p¢eKTUBHO B3aUMOIEHCTBOBATh B KOJUIEKTUBE, pelllas pa3inydHble MpodeccruoHabHbIE 33/1a4U;
enademp:
® HaBbIKaMM OPraHU3allUU IPOU3BOJCTBEHHBIX MIPOLIECCOB HA NPEANIPUATHUHY;
® yMeHHEM pa3pabaThiBaTh OPraHU3ALMOHHO-YIIPABIECHUYECKUE CTPYKTYPBI IPEANPUSATHS;
® CIIOCOOHOCTBIO OCYLIECTBIATh AaHAJIM3 OKpYXKAaloIIeH Ccpeapl U pe3yiabTaToB JAEATENbHOCTU
MIPEAPUATHS;

e yMeHueM 00OCHOBBIBaTh MOTPEOHOCTH U BHIOOP HCTOYHUKOB (PMHAHCUPOBAHUS;
® HaBBIKOM OMNpEeNICHUs TeHACHUUN Pa3BUTHS NPEATIPUSATHUS;
® CIIOCOOHOCTBIO ONPEAETATh KOHKYPEHTOCIIOCOOHOCTD MPEPUATHUS;
e METOJaMM  KOMaHJHOIO  B3aMMOJEHCTBMS B  YCIOBUSAX  OPraHU3allMOHHOM  Cpenpl,



XapaKTepU3yIoIIecs  COIMAIbHBIMHM, STHHYECKHUMH, KOH()ECCHOHANBHBIMM U  KYJIbTYPHBIMH
Pa3IUYUSMU.

® METOJaMH HCCIIeI0BaHUsl BHEITHEW U BHYTPEHHEH cpeabl IPeaIpUsITHSL.

W3ydyenue jaHHON AMCUMILIMHBI HAIPaBJIeHO HAa (JOPMUPOBAHUE CIETYIOMINUX KOMIIETSHIUH!

Kon
HaumeHoBaHue pe3yJibTaTa 00y4eHHust

KOMIIETEeHIIH U

OK-5 CIIOCOOHOCTh paboTaTh B KOJUICKTHUBE, TOJEPAHTHO BOCIPHHHUMAS COIHAIIBHEIC,
STHUYECKHE, KOH()ECCUOHATBHBIC U KYJIbTYPHBIC Pa3Iuyus

OINK-4 CIIOCOOHOCTh ~ HAXOJUTh  OPraHM3AIMOHHO-YIPABICHYECKHE  pEHICHUS B
POo(HeCCHOHATILHOM JIEATEIbHOCTH W TOTOBHOCTBIO HECTH 3a HUX OTBETCTBEHHOCTH

1.3. Mecto aucuuminnsl B cTpykrype OIIOIT

YyeOnas aucuurimHa «MEHEHKMEHT» OTHOCHTCS K 0a30oBoil wactu Onoka bl. M3ydenue
JAHHOM JUCLHUIUIMHBI 0a3upyeTcss Ha 3HAHUAX, YMEHMSX M HaBBbIKAaX, MOJyYEHHbIX OOy4YaroIMMUCS
OpU U3YYEHHHM MPEIIIECTBYIOUMX KypcoB: «Mcropusi», «Punocopus», «MaKpoIKOHOMHUKAY,
«MuKpo3KOHOMHKa». M3yueHne naHHON y4eOHOW MUCHMIUIMHBI HEOOXOJUMO JIi OCBOCHMS TaKHUX
JUCLUILUINH, Kak «MapkeTuHry, «YIpaBiI€HHE IEPCOHAIOM OpraHusauum», «MexayHapoaHbIi
MEHEIKMEHT», «MeXayHapOJHbIH MapKETHUHI».

2. Conep:kaHue QU CHUATIINHBI

2.1. O0beM AUCHMILIMHBI U BUABI Y4e0HOI padoThI
Cemecmp - _2_, 8u0 omuemnocmu — _3a4em ¢ OYeHKou

Ne Coneprxanue pasnena
HaumeHnoBanue dopma TeKyIero
paszae
paszaena, Tema KOHTPOJIA
Ia
1 2 3 4
1 Pa3nea 1. OcnoBbl | CyniHOCTh M 3HAUYE€HME MEHEUKMEHTA B OPIaHM3ALlUH. OIpoc
ynpaBJieHUst Opranuzanus, kKak (opMa CymIeCTBOBaHHS JIHOJICH.
opraHu3amnuei VYcnoBusi BO3HUKHOBEHUsT opranuzaiuuu. CylHOCTh U

XapakTepHbIE YEepPThl COBPEMEHHOTO MEHEIKMEHTA.
Uctopus passutus menemxmenta. llogxon ¢ Ttouku
3peHUsl pas3HbIX MKOJ. Kiaccukm MeHEeIKMEHTA.
[xonbl  MeHEMKMEHTa. AMEpUKaHCKasg  MOJEJb
MeHemkMeHTa.  OCOOEHHOCTH — SIMOHCKOW — MOJETH
MeHemkMeHTa.  OCOOEHHOCTH — 3araHOeBPOIIEHCKON
Mozenu MeHemkMeHTa. OpraHuzanus Kak OTKpbITas
cuctema. BHeIIHss 1 BHYTPEHHSS cpefla OpraHu3aliu.
BHyTpeHHue 5s1eMeHThl OpraHu3aliui. 3HAu€HUE |
nmokaszarenu BHemHed cpenel. Llenu w  3amaum
MeHepkMenTa. [lpuniunsl ynpaBneHus. OObEKTH U
CYOBEKTBI yIIPABICHHUS.




Paznen 2. @yukuumn
U METOAbI
MeHeKMeHTAa

OYHKIIUM MEHEPKMECHTa B PBIHOYHOW IKOHOMHUKE:
OpraHu3ainws, MIAHKPOBAaHUE, MOTHBAIUS W KOHTPOJIb
NeSTEIIbHOCTH YKOHOMUYECKOTO CyOBheKTa. 3HAUYCHHUE U
comepkanue  GyHKIUH  MeHemxkMeHTa.  L{ukn
MeHemkMeHTa. Cazyromue npouecchl. Conepikanue
W OpraHm3aius CTPaTeruuyeckoro  IJIaHUPOBAHMUS.
MeTonpl TUTAHUPOBAaHWS ¥ OpraHW3ali  PabOTHI
noapasneneHus.  Opranuzanusi B3aUMOJICUCTBUN B
ynpapieann.  [IOHATHS ~ CTPyKTypa  YIpaBJICHHS.
[IpuHUUIIBI TOCTPOEHUSI OPraHU3aLUOHHON CTPYKTYpBI
yIpaBJICHHUS. 3Haue€HUE U OCHOBHBIE DJIEMEHTHI
MoTuBalMu. IlepBUYHBIE W BTOPUYHBIC MOTPEOHOCTH.
OcHOBBI  (hOPMHUPOBAHUS MOTHBAIIHOHHOW TTOJIUTUKH
opraam3anui. CyITHOCTh M HEOOXOIUMOCTh KOHTPOJIS
NESTEIIbHOCTH  SKOHOMHYECKOTO  CyOBeKTa. Bumbl
KoHTpong.  [Ipomecc ~ KOHTpOJNSi:  YCTAaHOBJICHHE
CTaHJaPTOB, CPABHEHUE PE3YyIHTATOB. DKOHOMHYECKOE,
aIMHUHHUCTPATUBHOE U  COLMAJIBHO-TICUXOJIOTHYECKOE
Bo3nelicTBre.  HeoOXomuMocTh  coueTaHuss  BCeX
METOJIOB YIIPaBIICHUS.

orpoc
TeCT

Pazpmea 3.
Yupasienue
OPraHu3aluOHHBIM
U npoueccamu

IIponecc  ympasiieHus. @DYHKOUU  YIOPABICHUA.
WNudopmanoHHbIe CHCTEMBI B OpraHU3alINH.
3HayeHue ymnpasieHUs HHpopMmanued u TpeboBaHu,
npebsapiasieMble K Hed. KomMmyHuMKaunus B cucTeMe
ynpasieHus.  OCHOBHBIE  JJIEMEHTBI M JTallbl
KoMMyHHKanuu. CyIIHOCTb U 3J€MEHTHl PYKOBOJCTBA.
Crumm  pykoBonactBa. dopMa BIaCTM M BIMSHUE.
HedopmanbHbiii mugep U padota ¢ HUM. YIIpaBlICHUE
koHQuiukToM. [loHATHE KOH(]IUKTA, ero npupoja.
KonctpyktuBHble Havana KoH(ukTa. [IpuumHb
KOH(uIUKTOB. THIBl KOH(IMKTOB B 3aBUCHUMOCTH OT
YPOBHSI OpraHM3allMOHHOrO B3aumojeicTeus. Mmuok
MeHemkepa. Buasl  umumpka.  CocraBistoniue
MMHJDKA JI€JI0BOr0 4esioBeka. PakTopsl, BIHSIOLINE
Ha nponecc GopMUPOBAHUS UMUIKA MEHEIKEPA.

KOHTPOJIbHAS
pabora

Pasznea 4.
DYHKINOHAIbHBIE
o0J1acTH
MEHEeIKMEHTA

CyliHOCTh M1 OCHOBHOE COJAEpKaHUE JEATEIbHOCTH
MEHE[KEPOB B PA3JIMUHBIX cPepax AesTEIHHOCTH.
OcobenHoctn MEHEKMEHTA B obnactu
po(hecCHOHATBFHON ACSITETLHOCTH (TI0 OTPACTISIM).
OCHOBHBIE TIOHSITUS CTPATETHYECKOTO MEHEPKMEHTA,
JTambl  Mmpolecca pa3paboTKH W pean3aluu
ctparerud  opranu3anuu. OCHOBHBIE  TOHSTHS
WHHOBAIIMOHHOTO MEHEI)KMEHTA; OCHOBHBIEC 3Tallbl
WHHOBAIIMOHHOMN NEeSATeTbHOCTH OpraHu3aIiu.
Oco0OeHHOCTH  MEHEXKMEHTa  OpraHu3alid  Ha
BHYTPEHHEM W MEXIYyHApOAHOM pbhIHKax. OCHOBHBIE
noHATHs (puHAHCOBOrO MeHemkMeHTa. Crernuduka
MEHE/DKMeHTa mepcoHana. (OCoOEHHOCTH DBEHT-
MEHEJKMEHTA.

TECT




3. Ctpykrypa aucuuiiniabl. Ounasi gopma 00y4eHust

Bun paGoter

TpynoeMKOCTh, 4acoB

2 ceMecTp Bcero
O01asi TPy10eMKOCTh 144 144
AyauTopHasi padora: 54 54
Jlexyuu (J1) 24 24
Ipaxmuuecxue 3ansmus (113), 6 mom uucie 3auem 30 (2) 30 (2)
Jlabopamopuwie pabomut (JIP) - -
CamocTosiTe1bHAs1 padoTa: 90 90
Kypcogoii mpoekt (KII), kypcoras padota (KP)
PacuerHo-rpaduueckoe 3ananue (PI'3) - -
Pedepar (P) - -
Occe (D) - -
CaMoCTOsITeIbHOE N3YUCHHUE Pa3/IeioB 40 40
Kontposbhas padota (K)
CamormonroroBka (ImpopabOTKa W TOBTOPEHHE JIEKIIMOHHOTO 50 50

Marepuajga ¥ Marepuajga Y4eOHMKOB M Yy4eOHBIX TOCOOMH,
MOJTOTOBKA K JaOOpPAaTOPHBIM U  MPAKTUYCCKUM 3aHSITHSIM,
KOJJIOKBHYMaM, pyOeKHOMY KOHTPOJIIO | T.JI.)

Buja uToroesoro KOHTPOJIA

3a4€eT C OLIEHKON

3a4eT C OLIEHKOU

3aounas popma 00yueHus

Bun paboter

TpynoemMKoCTh, 4acoB

2 ceMecTp Bcero
OO01asi TPy10€eMKOCTh 144 144
AynuTopHasi padora: 8 8
Jlexyuu (J1) 4 4
Ipaxmuueckue 3anamus (113), ¢ mom uucne 3auem 4 4
Jlabopamopmuwie pabomul (JIP) - -
CamocrosiTejibHas padoTa: 132 132
Kypcosoii npoekrt (KII), kypcoas pabora (KP)
Pacuetno-rpaduueckoe 3ananue (PI'3) - -
Pedepar (P) - -
Occe (D) - -
CaMocCTOsITENBHOE U3YUEHHUE PA3/IETIO0B 72 72
Kontposnsnas padora (K)
CamormonroroBka (ImpopabOTKa W TIOBTOPEHHE JIEKIIMOHHOTO 60 60
MaTepualia ¥ Marepuaiga Y4eOHHUKOB M Y4EeOHBIX IOCOOMIA,
MOJITOTOBKA K JIA0OPATOPHBIM W MPAKTUYECCKUM 3aHSITHSIM,
KOJIJIOKBUYMaM, pPyOeXHOMY KOHTPOJIIO H T.]1.)
3auer 4 4

Bua uTOoroBoro KOHTpoOJIA

3a4eT C OLICHKON

3a4eT C OLIEHKON




4. PacnipenesieHne BUJ0B y4eOHOIi padoThl M X TPYA0EMKOCTH O pa3jieiam
Paznens! quctumuHbl, n3ydaemeie Bo 2 cemectpe. Ounast popma oOydeHHs..

KonnuectBo yacos
Ne
AynuropHas
pas- HaumenoBanue paszaennos 6 Bueayn
nena Beero et pabota éP
J | 113 JIP
1 2 3 4 5 6 7
1 Pa3nen 1. OcHOBBI ynipaBJieHHsI OpraHu3auuei 36 4 8 - 24
2 Pa3znen 2.@yHKUMH M METOIbI MEHEIKMEHTA 36 4 8 - 24
3 Pa3znen 3. YnpasiieHue oprann3aumOHHbIMHU 40 6 10 - 24
nmpoueccamu
4 Pa3nen 4. ®yHKUMOHAIBbHBIE 00J1aCTH 32 6 8 - 18
MeHeIKMEHTAa
Hmoco: 144 24 | 30 - 90

Paznensl JAUCHUIIJIMHBI, U3y49dCMBIC BO 2 CCMCCTPC. 3aouyHas (l)OpMa 06yquI/1$[.

KomnyectBo yacos
Ne
as- HanmenoBanue pa3aeinoB AypnuropHas
i . B pabora Bueayn.
o oere pabora CP
JI | 113 JIP
L 2 3 4 5 6 7
1 Paszgea 1. OcHOBBI ynipaBJieHUs OpraHu3anuet 36 1 1 ] 34
2 Pa3znen 2.@yHKUMH M MEeTOIbI MEHEIKMEHTA 36 1 1 i 34
3 Pa3nen 3. YnpagiieHue opranu3anMOHHbIMU 34 1 1 ] -
npoueccamu
4 Pa3nen 4. ®yHKUMOHAIBbHBIE 00J1aCTH 34 1 X ] 2
MeHeIKMeHTa
3auer A p
Hmozo: 144 4 4 - 136




5. TemaTnueckuii iIaH y4eOHOi IMCHUNTHHBI

HaumeHnoBanu Conep:xaHue yueOHOI0o MaTepuaa, 1adopaTopHbie padoThl U Obnem Odpasosatens- | ®opmupyem Dopmbl
€ pa31esioB U NpaKTHYECKHe 3aHATHS, CAMOCTOSITe/IbHAsI PadoTa CTYJAeHTOB, KypcoBas 4acos/ Hpl€ b1e Texylmero
Ou/3a04 TEXHOJIOTHH KOMIIETCHIINHU KOHTPOJIsA
TeM padora (IpoeKT) / ypoBens
OCBOEHHS™*
1 2 3 4 5 6
Paszgen 1. OcHOBEI Jlexuun 4/1 WNuTepakTus- OK-5/2 orpoc
ynpaBJieHUs CymHOCTh W 3HaUYC€HHWE MEHEDKMEHTa B opraHm3armu. Opranm3anms, Kak (opma Hasl JICKLIHS OIIK-4/2
opranu3anuei CYILIECTBOBAHUSI JIFOJICH. YCIIOBHS BO3HHMKHOBeHHs opranm3anuu. CyIHOCTE U
XapaKTepHble YepPThl COBPEMEHHOTO MEHEKMEHTA. Hcropust  pasButus
MeHexkMeHTa.  [logxon ¢ Toukm 3peHHMs  pasHbIX WIKON.  Kilaccuku
MeHekMeHTa. [llkonsl MeHekMeHTa. AMEpHKaHCKash MOJETb MEHEIKMEHTA.
OcobeHHOCTH SITIOHCKON MOJICITH MEHEKMEHTA. OcobeHHOCTH
3amaJHOeBPOICICKOl  Mojenn MeHekMeHTa. OpraHuzanusi KakK —OTKpbITas
cucteMa. BHeIIHsss ¥ BHYTpPEHHsSI Cpella OpraHu3alud. BHYTpeHHUE 3JIeMEHTHI
opraHu3any. 3HAa4YeHWE M I[IOKa3aTeNu BHEIIHeW cpeapl. Llenmn u 3amaum
MeHepkMeHTa. [Ipuniunel ynpasienust. O6beKThl M CyOBEKThI YIPABICHUS.
IIpakTHyecKue 3aHATHSA 8/1 JenoBas urpa OK-5/2 OIpoc
Knaccukn wmenemxmenTa. Ilkonsl MeHemxkMeHTa. AMEpUKaHCKas MOJEIb OIIK-4/2
MeHekMeHTa. OCOOEHHOCTH SIMOHCKOW Mojenu MeHemkMmeHTa. OcoOeHHOCTH
3amaJHOeBPONEiCKOl  Mojenu MeHemkMeHTa. OpraHuzanusi Kak —OTKpPbITas
cucteMa. BHeWIHsss ¥ BHYTpPEHHssI Cpejia OpraHu3allid. BHYTpeHHUE 3JIeMEHTHI
OpraHu3aiuy. 3Ha4eHHe U MMOKA3aTelIl BHEIIHEH CPeIbl.
CamocTosiTeTbHas padoTa CTy/AeHTa 24/34 OK-5/2 ompoc
OpraHm3anusi Kak OTKpbITas CHCTeMa. BHeMHsSsT ¥ BHYTPEHHsS —cpena OIIK-4/2
OpraHu3anuy. BHYTpeHHHE 3JEMEHThl OpraHH3alH. 3HAYCHHE U MOKa3aTelH
BHe1Hel cpensl. Llenu u 3agaun MmenemxmenTa. [Ipuniuns! ynpasienus. OObeKThI
U CYOBEKTHI YIIPABICHHUS.
Pasznen 2.@ynkunu n | Jlekuuu 4/1 WNurepakTus- OK-5/2 orpoc
METO/bI DyHKIMKM MEHEKMEHTa B PBIHOYHON IKOHOMMKE: OpraHM3alys, IIaHUPOBAHUE, Hasl JIEKIHS OIIK-4/2 TECT
MEeHe/IKMEeHTAa MOTHBALIUSL ¥ KOHTPOJIb NEATEIBHOCTH YKOHOMHYECKOro CyObekTa. 3HadeHUEe U

comepxkanue GyHKIUA MeHemkmenTa. lukn wmenemkMenrta. Cps3yromue
npoueccbl.  CopepxaHue U OpraHM3alis CTPATErMYecKOro IJIaHUPOBAHMS.
MeTtoapl MIaHUPOBaHMSI M OpraHu3aluu padoThl mojpasaeneHus. OpraHuszarus
B3aMMOJICICTBHI B ynpaBieHUU. [loHATHE CTPYKTYpPHI YIIpaBIEHUS.




IIpakTuyeckune 3aHATHSA

[TpuHIIUTIEI TOCTPOSHUST OPTAaHU3AIMOHHONW CTPYKTYPHI YIpaBieHUs. 3HAUeHUE U
OCHOBHBIC DJJICMCHTHI MOTHBalMW. [lepBUYHBIE W BTOPHYHBIE IOTPEOHOCTH.
OcHOBBI (hOpMUPOBAHUS MOTHBAIIMOHHOHN MOJIUTHUKHA opraHu3amuu. CyIIHOCTh U
HEOOXOAMMOCTh KOHTPOJISI JACATEIBHOCTH 3KOHOMHYECKOTOo CcyObekTa. Bubl
KOHTPOJIS.

8/1

BBIINIOJIHCHUEC
Keiica
KPYTJIBIA CTO

OK-5/2
OIIK-4/2

orpoc
TECT

CamocrosTeJbHas paﬁoTa CTya€HTa

[Ipouiecc KOHTpOJIA: YCTAaHOBJEHHE CTaHAAPTOB, CpaBHEHHE pE3yJbTATOB.
DOKOHOMUYECKOE, aIMUHUCTPATHBHOE u COLIMAJILHO-TICUXOJIOTUYECKOE
BozjeiicTBre. HeoOX0MMOCTh COUETaHUSI BCEX METOJIOB YIIPaBICHUSI.

24/34

OK-5/2
OIIK-4/2

orpoc
TECT

Pazpnen 3.
Yunpagsiaenue

OpraHu3aliuOHHbBIMHA

npoueccamMu

Jleknuu

IIponecc ympasnenus. @yHkuuu ynpasieHus. MH}opManuoHnHble cucTeMbl B
OopraHuM3alMy. 3Haue€HUWEe YympaBieHUs uHpopManuedl u  TpeOoBaHMS,
npenbspisiemble kK Hell. KomMmyHukanus B cucreme ynpasieHHus. OCHOBHBIE
AJIEMEHTHI W 3Tanbl KOMMYHHKanuu. CyIHOCTh W DJIEMEHTHI PYKOBOJCTBA.
Crumn pykoBoactBa. Popma Biactd U BiausHue. HedopmanbHblil nuaep u
paboTa ¢ HUM. YTpaBICHHE KOH(IUKTOM.

6/1

WNHurepakTus-
Hasl JIEKIUs

OK-5/2
OIIK-4/2

KOHTPOJTb-
Hasi paboTa

IlpakTH4yecKkue 3aHATHSA

[TonstTre koH(UMKTA, ero mnpupona. KoHCTpyKTHBHBIC Hadala KOHQIMKTA.
[IpyunHbl KOHQIUKTOB. TuNbl KOH(DIUKTOB B 3aBUCHUMOCTH OT YPOBHSA
OpraHu3alMOHHOTO B3auMojercTBusd. Mmumx MeHemxkepa. Buasl umumxka.
CocraBnsomme HMHKA JIEJOBOTO 4enoBeka. DakTophl, BIUAIOIIME Ha
rporiecc GOpMUPOBAHUS UMHUJIKA MEHEDKEPa.

10/1

KOJUIOKBUYM

OK-5/2,3
OIIK-4/2,3

KOHTPOJIb-
Has paborta

CamocrosiTesibHasi padoTa CTyIEeHTA

Oynkiuy yrpasiaeHus. IHQopMamoHHble CUCTEMBI B OpraHU3alui. 3HaYeHHUE
ynpasineHuss uHpopMauued U TpeOOBaHUS, MNpEIbsBIsIEMble K  HEW.
KoMMmyHukanuss B cucreme ymnpasieHHs. OCHOBHBIE 3JIEMEHTBI W OTallbl
KOMMYyHHKauu. CyIIHOCTh M 3J€MEHTHl pyKoBojcTBa. CTUIM PYKOBOJCTBA.
®opma Bractu u BiausHue. Hedopmanbhbiii nupep u pabora ¢ HHUM.
VYnpasieHue KOHQIUKTOM.

24/32

OK-5/2
OIIK-4/2

KOHTPOJIb-
Hasi paboTa

Pasznea 4.

Jlekuu

6/1

JICKIUA

TCCT




DOYyHKUMOHAJIbHbIE CyHOCTh M1 OCHOBHOE COJEP/KAHUE EATEIbHOCTH MEHEIKEPOB B PA3IMYHBIX WHTEPAKTHB- OK-5/2

obsacTu chepax JEATEIIbHOCTH. OcoGenHoctu MEHEIKMEHTa B obnactu Hasl JICKIHS OIIK-4/2
MeHe/IKMEeHTa npodeccroHanbHON  festenbHOCTH (0 orpacisaM). (OCHOBHBIE — IMOHATHSA

CTPATETHYECKOr0 MEHEKMEHTA; dTalbl Ipolecca pa3paboTKH M pealnn3alnuu

CTpaTeruu OpraHu3alluy; KJ1acCU(pUKaLHs. OcHoBHbIE MOHSITUS

MHHOBAIIMOHHOTO ~ MEHEPKMEHTAa;  OCHOBHBIE  JTallbl  MHHOBALMOHHOU
NesTeNbHOCTH opraHu3auuud. OCOOEHHOCTM MEHEKMEHTa OpraHu3aluM Ha
BHYTPEHHEM U MEXKIYHAPOJIHOM PBIHKAX.

IpakTHyecKHe 3aHATHSA 8/1 KOJIJIOKBHYM OK-5/3 TECT
Oco0eHHOCTH MEHEKMEHTa B 00JacTH MPOPECCHOHAIBHON AesTeabHOCTH (TI0 OIIK-4/3
orpaciisiM). OCHOBHBIE TIOHATHS CTPATETMYECKOTO MEHEIKMEHTA; dTallbl
nporecca pa3paboTKU U pealn3alny CTPAaTeTuy OpraHU3aliK; KiIacCH(pHUKaLus.
OcHOBHbIE TOHSATUS HMHHOBALlMOHHOTO MEHEIKMEHTA; OCHOBHBIC OTaIlbl
WHHOBAIIMOHHOW JIeaTeIhbHOCTH opranm3anui. OCOOCHHOCTH MEHEIKMEHTA
OpraHu3allii Ha BHYTPEHHEM U MEKIYHApPOJHOM pbIHKaXx. OCHOBHBIC MOHSITHS
¢unancoBoro  MeHemkMeHnta. Cremuduka MEHEKMEHTa  IepcoHaa.
Oco0eHHOCTH HBEHT-MEHE[KMEHTA.

CamocrosiTejibHAasi paboTa CTyIeHTa 18/32 OK-5/3 TEeCT
OCHOBHBIC TOHATHSI CTPATETHYECKOr0 MeHeKMeHTa. OCHOBHbBIE TOHSATHUS OIIK-4/3
HWHHOBAaITMOHHOI'O MCHC/I?)KMCHTA. OCO6€HHOCTI/I MCHCDKMCHTA OpraHu3alvyu Ha
BHYTPEHHEM M MEKIYHAPOJIHOM PhIHKAX

3auer -14
Bcero: YacoB
144

* B Tabnuie ypoBeHb YCBOEHUS Y4eOHOTr0 MaTepHalia 0003HaueH [udpamu:

1. — penpoayKTHBHBIN (OCBOSHHE 3HAHUH, BBIMIOJIHEHUE JESITEIHLHOCTH 10 00pa3ily, MHCTPYKIMH WM O] PYKOBOJICTBOM);

2. — NPOJIYKTHUBHBIM (IUIAHUPOBAHHE U CAMOCTOSITEIbHOE BBINOJIHEHHE JEATEIbHOCTH, pelleHre MpoOJIeMHBIX 3aJay; NIPUMEHEHHE YMEHUI B HOBBIX
YCIIOBUSIX);

3. — TBOpUECKUH (CaMOCTOSITENbHOE MPOEKTUPOBAHUE HKCIIEPUMEHTAIBHOM JEITeIbHOCTH; OLIEHKA U CAMOOLIEHKA MHHOBAIIMOHHOH JIETETbHOCTH).
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6. O0pa3oBaTe/IbHbIE TEXHOJIOTHH

I/IHTepaKTI/IBHLIe O6p330BaTCHBHBIe TCXHOJIOTHUH, UCTIOJIb3YCMBIC B ayAUTOPHBIX 3aHATUAX

KonuuectBo
Bun 3anstus Hcronp3yemblie HHTEPAKTHBHBIC 00pa30BaTeIbHbIC
Cemectp Yacosn
(JI, ITP, JIP) TEXHOJOTUH
Ou/3a04
2 JI WNHTepakTUBHAS JICKITUS 20/4
I1P JlenoBast urpa, KpyrJiblid CTOJ, BBIIIOJIHEHHE Kelica 26/4
HUroro: 46/8

7. OueHoYHble CpeICTBAa UIA TEKYIIero KOHTPOJSl YCIeBAeMOCTH U NPOMEKYTOYHOM
aTrecTamnuu

7.1.0pranu3aunus BX0JHOI0, TEKYIIEr0 U MPOMeKYTOYHOI0 KOHTPOJIsl 00ydeHus1
Texkymuii KOHTPOJb: OIEHUBAETCS CAMOCTOSITEIbHAs paboTa CTYICHTOB HAa MPAKTUYECKUX 3aHATHIX

(okJaIbl, aHATM3 HAYYHBIX (PAKTOB, COBPEMEHHBIX MyOJIMKAIIMii), BHIIIOJHEHHE TBOPYCCKUX 3aaHUI.

[TpoMeXyTOUHBIA KOHTPOJIb: OCYIIECTBIISIETCS B (popMe 3adeTa ¢ OLIEHKOM.

7.2. OpraHu3anusi KOHTPOJIS:
7.2.1. KoHTpoJbHBIe BONPOCHI JIS CAMONPOBEPKH 3HAHUI

wnN e

RBR©o N O

12.

13.

14.
15.

16.
17.
18.
19.

20.
21.

22,
23.

0.
1.

Yro ABSETCS CYIHOCTBIO YIIPaBJICHUSA?

Kakumu kauecTBamu J0JKEH 001a4aTh COBPEMEHHBIA PYKOBOJIUTEIb?

Kakue n3meHneHust NpoucxoaT B QyHKIHAX MEHE/DKEpa U €ro HaBbIKaxX MO Mepe MPOJBUXKEHUS 1O
HepapXUUecKoy JIeCTHUIIE?

UYro sBiseTCs KIOYEBBIM (PAKTOPOM B JIH0O0H MOAENH yIIpaBiieHUs?

BrisiBUTE OTIMYMS IMUHUCTPATUBHOM LIKOJIBI YIIPABJICHUS OT HAYYHOH IIKOJIBI.

Yewm sABIIsI€TCS yIIPaBICHHUE ¢ TOYKU 3pEHUS MPOLIECCHOrO noaxona?

UYro npencrasisger co00i opraHuzanus ¢ NO3UIUU TEOPUU OTKPBITHIX CUCTEM?

B yem cyTh CUTYallMOHHOTO MOJAXO0AA K YIPaBIECHUIO?

B uem npuynHa cI0)KHOCTH U HEOIIPEIEICHHOCTH TEOPUI MEHEKMEHTa?

JaiitTe onpezeneHre KOpIopaTUBHOMN KyIbTyphl U OOBSICHUTE €€ BaXKHOCTD 11 MEHEDKEPOB.

B yem cxoncTBO cpenbl MpsSMOro BO3AEWCTBUSA OaHKa U TOCYJapCTBEHHOro ()OHAA COLMAIbHOIO
cTpaxoBaHus? B uem 3akirouaercs X pa3inyus’?

Kakue ¢akropbl moOyx1at0T MeXAyHApOAHbIE OPraHU3allMi K BBIXO/Y Ha PHIHKA MEHEE Pa3BUTHIX
cTpan?

B yem cocToaT mpeumyliecTBa M HEIOCTATKH Pa3jIMYHBIX CTpaTerduil BbIXOJAa Ha 3apyOexHbIe
pBIHKH?

Kaxue npuunnsl 00yciaaBiIMBalOT BXKHOCTh «I€IOBOM STUKW» ISl yCIIeXa OpraHu3auii?
[lepeuncaure crocoObl BAMSHMSA MOTpeOuTeneil Ha mpakTuky OmsHeca. Hackosbko sddexTrBeH
KaKIBIA U3 HUX?

Kakolt moaxoa K NPUHATHIO STMYECKH KOPPEKTHBIX PEIIeHUi B HauOOJIbIIeH CTENEeHM MOAXOIUT
JUISL PEIIEHUs] ATUYECKUX JAUTIeMM?

B 4yeMm cymHoCTh 1 B3auMOCBA3b (PYHKIMH yripaBieHus?

KakoBa posnp nmimaHupoBaHus B MEHEKMEHTE?

Ilepeuncnure OCHOBHBIE XapaKTEPUCTUKN OpPraHU3AlMOHHBIX Iiened. UTo sydmie: oTka3aTbCsl OT
MTOCTAHOBKH LieJIei BOOOIIE HIIM UMEThH 1I€TTH, HE OTBEYAIOIIUE 3TUM KpUTEpUsiM?

OnuimmMre OCHOBHBIE ATalbl CTPATErMYECKOTO MpoIiecca.

Haiite ompeneneHue MOHATUSA «cTpaTerus (GupMbl». B ueM cocTosT nmpeumyiecTBo pa3zpaboTKu
CTpaTErny OpraHu3anuu?

B yewm 3akitoyaroTcs OTIMYMS KOPIIOPATUBHOM CTpAaTErMy U KOHKYPEHTHOM?

Kakue kiroueBbie (hakTOpBI BIMSIOT HA BBIOOP CTpaTeruu pUpMbI?
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24,
25.

26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.

39.
40.

41.
42.

43.
44,
45.
46.
47.
48.
49,

50.
51.

52.

53.

54,

55.

56.

57,

58.

Kak cooTHOCATCS ypOBEHB LIEHTpAIU3ALUKA U HOpMa yripaBisiemoctu? [louemy?

Kakue genoBble W moiuTHdeckue  (akTOpPbl  YPABHOBEINIMBAIOT — IIEHTPAIU3ALUIO |
JEHEHTPATU3ALNIO?

Kakumu nenoBbIMU KadecTBaMU JOJIKHBI 00J1a/1aTh MATPUYHBIC PYKOBOJAUTEIHN U COTPYIHUKH?
[ToueMy kpymHBIE KOPIIOpALMH, KaK MPAaBUIIO, OPIraHU30BAHbI B TUBU3NOHAIIBHBIE CTPYKTYPbI?
3aBUCHUT JIM CTPYKTYpa OpTaHU3allMU OT €€ CTpaTeruu?

Onumure CyTh MOTUBALIMM KaK (GYHKIIMH YIPaBICHUSI.

B uem pazHuna Mexny coaepKaTesIbHBIMU U ITPOLIECCYATIbHBIMU TEOPUSAMU MOTHBALIUU?
HuskoommaunBaemslii nepcoHan — npodiaemMa MHOTUX koMraHui. Kak Obl BBl MOTUBHPOBAIU ATHX
monen?

[Touemy KOHTPOIIb SBISETCS OJHOM M3 BaKHEHIIUX (QyHKIUN MeHemkmenTa? Kak oH cooTHOCHTCS
C IPYrUMH ero PyHKIHUSIMU?

Onummmre »Tambl mporecca KoHTpois. [lpuBenure mpuMepbl M3 COOCTBEHHOTO — OIBITA
OpraHHU3alOHHON PabOTHI.

OxapakTepu3yiTe B3aMMOCBS3H KOHTPOJIS U CTPATETUUYECKOIO IIJIaHUPOBAHUS.

B yem cocTodt paznuuus Mex1y OIOpOKpaTUYECKUM U ICLEHTPATU30BaHHBIM KOHTPOJIEM?

[Touemy KauecTBO KOMMYHHUKAIMI BIUSET HA BHIIOJHEHNE paOOTH B OpraHU3aIim?

Onumwure 3JIEMEHThl KOMMYHUKAIIMOHHOTO TMpollecca Ha MpuUMepe OOLIEHUS  Mexay
IIpenojaBaTesieM U CTYIeHTaMU Ha 3aHSATHH.

[IpuBenute mpuMepsl HeBepOATBLHOW KOMMYHHUKAlMM, KoTopas (a) moaTrBepxkaaer u (0)
IIPOTUBOPEYUT YCTHOMY COOOIIEHHUIO.

[Touemy npuHsiTHE penieHuii cuutaercs pyHaaMmeHToM d(hPexTuBHOM paboThl MeHemKepa?

B ueM cocToAT OTIIMUUS CUTYalUid, XapaKTepU3YIOLUIMXCS PUCKOM U HeompeesieHHOCThio? Kak Obl
BbI OIUCAIM OCOOEHHOCTHU MPUHATHUS PELICHUH B 3TUX CUTYalUsIX?

[ToueMy MHOTrHe€ pelieHNs MIPUHUMAIOTCS B TPYIIaX, a HE €AUHOIUYHO?

Uro Takoe «rpymmoBble HOpMBI»? Kakue HOpPMBI CyIIECTBOBAIM B TpYyIIax, B AESITEIbHOCTU
KOTOPBIX Bbl IPUHUMAIIU yyacTue?

Uepes Kakue MmITh CTaAUi pa3BUTUS MPOXOIUT rpynna? UTo ¢ Hell MpoUCXOauT Ha KAk oM cTaaun?
B uewm 3akmouaroTcst HEIOCTaTKH KOMaHAHOU paboThI?

B yem cocToAT OCHOBHBIE HCTOYHUKH BJIACTH MEHEIIKEPOB?

3aBHCSAT JIM METO/IbI BIUSHHUS OT CIIEIIM(PUKH CTPAaHBI, B KOTOPOW OHU TPUMEHSFOTCS?

KaxoBbl cuiibHBIE U c1a0ble CTOPOHBI TOBEIEHYECKUX MOAXO0/I0B K JIHIEPCTBY?

Kak w4acto B peanbHOH JKM3HM BCTpEYarOTCs OJaronmpusiTHble, YMEpEHHble M KpailiHe
HeOaronpusaTHeIe cuTyauu (Moaens duanepa)?

CymiecTByeT MHEHHE O HENPAaBOMEPHOCTH BBIJCJIEHUS JKEHCKOTO U MYXCKOTO CTUJeH
pykoBozcTBa. COrJIacHbI JI BBl C HUM?

Urto Takoe TpaHchopMUpyIOlee PYKOBOICTBO?

MoseT 1M pyKOBOAMTENb W3MEHHUTb CBOM CTWIb JIMAEPCTBA, WIM CTWIb BCErAa IOCTOSHEH U
HEU3MEHEeH?

Kakum oOpa3oM JesaTenbHOCTh M0 IIAHMPOBAHHUIO, OJTOTOBKE, OLIEHKE paboyeil cuibl U oruiare
TpyJa MOXET OBbITh CBsSI3aHa CO CTpaTernuel opraHu3anuu?

YeM o00ObscHsAETCS HEOOXOAMMOCTh IUIAHMPOBAHHS M IMPOrHO3UPOBAaHUS B cdepe YIpaBiIeHUS
YEJIOBEUECKUMU pecypcamu’?

Hackonbko «10CTOBEpHOI», 10 BallleMy MHEHUIO, SIBJISeTCS MH(OpMalus, MoJIydYeHHast B JTMYHON
Oecene, B CpaBHEHHWU C pe3yJabTaTaMM IHMCbMEHHBIX TECTOB M MHOTOIUIAHOBON OLIEHKOM
Kangugara?

B dem cocTosT paznuuus Mexay MpOW3BOJCTBEHHOW KOMIAHWEH W opraHu3aiueit chepsr ycmyr?
Kakas u3 Hux B Oouibliieil Mepe HyKJ1aeTcs B OIepallMOHHOM MEHEeIKMEeHTe?

Kax ObI BBl onpeenuiau cTpaTernyeckyio poib ONEpalOHHOIO0 MEHEKMEHTa U €ro BIMsSHHE Ha
YPOBEHb KOHKYPEHTOCIIOCOOHOCTH OpraHu3auu?

Kakum oOpazom uHOpMalMOHHAs TEXHOJIOTHSI MEHSET CIOCOOBl CTPYKTYpU3allMM KOMIIAHUK U
METOBI TOCTPOEHUS PabOTHI?

Kakue kpurepuum AOMKHBI MPUMEHATHCSA Ui onpeneneHus 3()(eKTUBHOCTH HMH(DOPMAMOHHON
CUCTEMBI?
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59. B ueM coCTOSIT pa3nuuus MOHATHH «IIPOU3BOAUTEIBHOCTEY U <« (HEeKTUBHOCTH»? Kakoe 3 HUX BbI
CUHUTAETE MPUOPUTETHBIM?

60. Kakue dakropsr onpenenstor >¢hdexkTuBHOCTh ynpaBieHus? KakoBa poib yrpaBiaeHYECKOTO
MepPCOHANA B YCIICITHOM MEHEKMEHTE?

TunoBble 3a1aHus

/Jenosas uzpa « Ananu3z paxkmopoe enewineil u GHympeHHel cpeobl OP2aAHU3AUUNY

XoJ1 paboTHI:

1. [lyst BBITIOJTHEHUS 3TON pabOThl HEOOXOAUMO Pa3OUTHCS Ha MOATPYIIIHI IO 4-6 YEIOBEK.

2. Heap 3aHATHA — aHAJAM3 3a[a4, CTOSINIMX Nepe]l MeHeI:KepoM H BbisiBJeHHe (aKTOpOB,
CMOCOOHBIX BJIUATH HA (PYHKIIMOHMPOBAHHME OPraHU3AIUH.

3. 3agaHue — paccMOTpHUTe, BHIOPAHHYI0 BAMHM OPraHM3alUI0, KAK OTKPBITYI0 CHUCTEMY

(mpunoxkenne  Ne7), ¢ yderom ¢(aKTOpoB BHYTpPeHHell (npujoxeHue Ne§) W BHemIHeW
(mpuinoxenue Ne9) cpeabl.

4. Bribepure chepy nesaTenbHOCTH U CHOPMYIUPYHTE MPEIIPUATHE C YIETOM YKOHOMHUYECKUX H
MOJIMTUYECKUX PealbHOCTEH B POCCUUCKUX ycnoBHsX. OOOCHyiTe CBOW BBHIOOP cdepbl IeATeTbHOCTH
OpraHu3alMH.

5. Jlanee, kaxnas HOATpyNIa JOJDKHA OLEHUTh (PAKTOphl BHYTPEHHEH cpeabl OpraHu3allui,
CIIOCOOHBIE BHI3BATh HETATHBHBIC N3MEHEHHSI B OPTaHU3aIIH.

6. Onenute GakTopsl BHEUIHEH Cpe/ibl MPSIMOTO U KOCBEHHOTO BO3JACHCTBHSI.

7. Pesynbpratel paboThl HEOOXOIMMO MPEICTABUTH B BHJIE MHCbMEHHOTO OTYETAa, CXEMbI BalleH

OpraHu3aluu KakK OTKpBITOﬁ CHUCTCMBI, C YUCTOM q)aKTOpOB BHYTpeHHeﬁ W BHENTHEH CpCabl.
«Cxema OpraHu3alnvm Kak OTKprTOﬁ CHUCTEMbI»

BHEITHS OKPYKAIOIIAA CPEJTA

Pecypcer:

THOTICKHE; B0l OTKpBITaA CHCTEMA | oo
(PHHAHCOBBIE: i [TpomykTer
MaTepHaIbHBIE; Tparcnopimmvie HyCIyIH
HH(OPMALIHOHHBIE;, . npotujeccot

OOpaTHaA CBA3b

«Cxema B3aUMOCBsI3eil 3JIEMEHTOB BHYTPEHHEN Cpeibl OPraHu3anum)
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IEpCcoHall

TEXHOIIOITIA

«BHeuHss cpeia opraHu3anum»

Jemorpadiueckas
CHTY LA

ITocTaBIHKH

Cpena
IPAMOTO

BO3eHCTBHA

L[eJH CTPYKTYypa
3a1auH
Cpega
KOCBEHHOrO
BHEIIIHAA CPE,I[A. BO3IEHCTBHA
OPT AHIT3 AITITIT
DKOHOMHYECKaA H IMOMHTHYECKAA
00CTaHOBKA
rocyAapcTBO
(ripaBiTa HrpsI)
BHYTPEHHSASA CPEJA
OPT'AHIT3 ALIIII:
[ToTtpeburen
7 KoHKypeHThI

7.4. KypcoBasi padoTa He IpelyCMOTpeHa

7.5. Bonipocsl Kk 3a4eTy ¢ OlleHKO#
CylHoCTh ¥ 3HaYeHUE MEHEPKMEHTA B OPTaHU3aLlUH.

1.
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2.

CymHOCT, M XapakTepHble YEpThl COBPEMEHHOTO0 MeHeIKMeHTa.  Vcropus pa3BUTHS

MCHCIP)KMCHTA.

N Ok w

Paznuunble MIKOIBI MEHEIKMEHTA, UX OCOOCHHOCTH.

AMepuKaHCKasi MOJIETb MEHEHKMEHTA.

Oco0EHHOCTH AMOHCKONW MOJIEIA MEHEIHKMEHTA.

Oco0eHHOCTH 3aIaTHOEBPOTICHCKON MOIETTH MEHEKMEHTA.

Opranu3anus Kak OTKpPbITasi CHCTEMA.

BHemHsss W BHYTPEHHs cCpella OpraHu3alud.  BHYTpEHHHME DJE€MEHTHl OpraHU3aluH.

3HaUueHHUE U ITOKA3aTeId BHENTHEH CpCabl.

9.

10.
11.

Llenu u 3amaun MeHeKMEHTA. [IpruHIUIIBI yripaBiIeHusI.
OOBEKTHI U CYOBEKTHI YIIPABICHHUS.
@OyHKINN MEHEHKMEHTA B PHIHOYHOW SKOHOMHUKE: OPraHU3aLusl, IUTAHUPOBAaHHE, MOTHBALIUS

KOHTPOJIb ACATCIbHOCTH S9KOHOMHUYCCKOI'O Cy6’beKTa.

12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.

3HayeHue U cosepkaHue QyHKIUH MEHEeKMEHTA.

CopepxaHue 1 OpraHu3alys CTpaTeErn4eckoro njiaHupOBaHUS.

MeToab! IJIaHUPOBAHUS U OPraHU3aLUU pabOTHI OAPA3IEICHHMSL.

Opranu3zanys B3aMMOJEHCTBUM B yIpaBiIeHUH.

[lonsiTHE CTPYKTYPHI YIIPABJICHUS.

[IpuHIUIIBI TOCTPOEHUS OPraHU3ALMOHHON CTPYKTYPBI YIIPABICHMUS.

3HAaYEHUE U OCHOBHBIE 2JIEMEHTHI MOTUBALIUH.

[lepBuuHbIe U BTOpUYHBIE TOTPEOHOCTH.

OcHOBBI (hOPMUPOBAHHS MOTHBALUOHHON OJIUTUKU OPraHU3ALIH.

CymHocTh 1 He00X0AUMOCTh KOHTPOJIS JeSITEILHOCTH YKOHOMHYECKOTO CyOBEKTa.
Bunel konTposs. [Ipouecc KOHTpOJIA: yCTaHOBJIIEHHE CTaHIApPTOB, CPABHEHUE PE3YJbTATOB.

IIpouecc ynpasieHus. OyHKIUU yIIPABICHHUS.

23.
24,
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.

WHpopmanoHHbIE CUCTEMbI B OpraHU3aLIUH.

3HavyeHne ynpasieHust nHpopManuen u TpeOOBaHUS, IPEIbIBISIEMbIC K HEH.
KoMMmyHukanus B cucreMe ynpasicHHs. OCHOBHBIE 2JIEMEHTHI U 9Tallbl KOMMYHUKALUH.
CyIHOCTb U 31€MEHThI pyKoBOoACTBAa. CTHIIM PYKOBOJICTBA.

dopma BIIaCTU U BIHSHHUE.

HedopmanbsHblii tuaep u pabota ¢ HUM.

[TonsaTue KOoH(pIMKTA, €ro Npupoa.

VYnpasienne KOHQIUKTOM.

KoHCTpyKkTHBHBIE Hauana KOH(JIUKTA.

[IprurHbBI KOH(IUKTOB.

Tumnbl KOH(QIMKTOB B 3aBUCUMOCTH OT YPOBHS OPTaHU3aLMOHHOTO B3aUMOJICHCTBHS.
Nmumx menekepa. Buasl umuxa.

CocraBnsromue UMUIKa JEI0BOTO YEIOBEKA.

®axTophl, BAUSIOLINE HAa IPOLECC POPMUPOBAHUS UMUIKA MEHEIKEPA.

CyIIHOCTP M OCHOBHOE COJIEp)KaHHE JEATEIbHOCTH MEHEKEPOB B DA3IMYHBIX cdepax

JIeSITENLHOCTH.

38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.

Oco0eHHOCTH MEHEIKMEHTa B 001acTH IPOGECCHOHATBHOMN IEATETHHOCTH (IO OTPACIISIM).
OcCHOBHBIE TIOHATHS CTPATETMYECKOTO MEHEIKMEHTA.

Oransl npoiiecca pa3padoTKU U pean3alliy CTPaTeruu OpraHu3aluy.
OcHOBHBIE TIOHATHS UHHOBAIIMOHHOTO MEHEPKMEHTA;

OcHOBHBIE 3Tallbl THHOBAIIMOHHOM J1€ATEIbHOCTH OpPraHU3allNH.
Oco0eHHOCTH MEHEHKMEHTa OpraHn3allii Ha BHYTPEHHEM PBIHKE.
Oco0eHHOoCTH MEHEIKMEHTa OPTaHU3alluy Ha MEXIYHAPOIHOM pPhIHKE.
OcHoBHbIE TOHATHS (PUHAHCOBOT'O MEHEIKMEHTA.

Cnenudurka MEHEPKMEHTA IepCoHAaa.

OcoOeHHOCTH IBEHT-MEHEPKMEHTA.

Oco0eHHOCTH COBPEMEHHOT0 MEHE)KMEHTA.
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7.6. Kpurepumn oueHKH

OneHka «OTJIMYHO» CTaBUTCS B Clydae, KOIJIa TEOPETUYECKOE COAEp)KaHUE Kypca
OCBOCHO TIOJIHOCTHIO, 0€3 MpoOesioB, HEOOXOIMMbIE MPAKTUYCCKHE HABBIKH PA0OTHI C OCBOCHHBIM
MaTepuagoM c(hOpPMHUPOBAHbBI, BCE MPEIYCMOTPEHHBIE MPOrpaMMOil OOydeHHusi y4ueOHbIe 3aJaHMs
BBITIOJTHEHBI, CTYAEGHT JIETKO OpUEHTHPYETCS B MPOWJIEHHOM Marepualie, JIeMOHCTPUPYET
CIOCOOHOCTH K aHATUTUYECKOH NeSITETbHOCTH U CAMOCTOSITEIbHOCTh MBIIUICHUSI.

OneHka «XOpomIO» CTaBUTCA B cllydae, KOrJia TEOPETUYECKOE COJepKaHuEe Kypca OCBOEHO
MOJTHOCTBIO, 0e3 MpOoOeIOoB HEKOTOphIE NMPAKTHUYECKHUE HABBIKM PA0OTHI C OCBOCHHBIM MaTepHaIoM
chOpMUPOBAaHbI HEJOCTATOYHO, BCE MPEAYCMOTPEHHBIE MpOrpaMMol oOyueHusi ydeOHbIe
3a/laHusl BBIMIOJIHEHBI, CTYACHT XOPOIIO BOCIPOM3BOJIUT M3YYEHHBIN MaTepuaj, HO 3aTpyAHSETCS
MIPOBECTU CPABHUTENBHBIN aHATIH3, JaTh CAMOCTOSTEIIbHYIO OIICHKY TOMY WJIM UHOMY SIBJICHUIO.

OneHka «yAOBJIETBOPUTENbHO» CTaBUTCS B cllydyae, KOrJla TEOPETHUECKOEe COACpKaHHE
Kypca OCBOEHO YaCTHMYHO, HEKOTOPbIE MPAKTUYECKHE HABBIKM PabOThI HE COPMHUPOBAHBI, MHOTHE
MPEeyCMOTPEHHbIE MPOrpaMMoil oO0y4yeHHUs ydeOHbIE 3aJaHusi HE BBINOJIHEHbI, JUOO KauecTBO
BBITOJIHEHUS] HEKOTOPBIX U3 HUX OLIEHEHO YUCIIOM 0alIoB, OJM3KUM K MUHUMAIIEHOMY.

OneHka «HeyA0BJIETBOPUTEIbHO» CTaBUTCS B cilydae, KOTJla TEOPETUYECKOE COJEpKaHUE
Kypca HE OCBOCHO, HEOOXOOUMBIC MPAKTUYECKHE HAaBBIKM paboThl HE Cc(HOPMHUPOBAHBI, BCE
BBITIOJTHEHHBIE y4eOHbIEe 33/laHUs cOfepx aT TpyOble OLIMOKHU, AOMOJHUTENbHAS CAMOCTOSTEIbHAS
paboTa Haj MaTepualioM Kypca HE MPHUBEAET K KaKOMY-JIHOO 3HAYMMOMY IOBBIIICHHIO KayecTBa
BBITIOJTHEHUS YUEOHBIX 3aJaHUi.

8. CBeleHHsI 0 MATEePHAIBLHO-TEXHHYECKOM 00ecnedyeHu U CIHTILTHHBI

Nert/mt HanmenoBanue [lepeyenp 000pyIOBaHUS 1 TEXHUYECKUX CPEICTB O0YUCHUS
000pyIOBaHHBIX YYEOHBIX
KaOMHETOB, JJabopaTtopuit
1 Aynautopus Ne402 11 xoMIbIOTEPOB

CucremHsIii 610K 1:
IMporeccop Intel(R) Core(TM) i5-4570 CPU @ 3.20GHz

8192 O3y
HDD O6wem: 500 I'b
Mounutop Benq G922HDA- 22 nroiima

CucremHbIii 6110k 2:

[Mporieccop Intel(R) Core(TM) i5-4170 CPU @ 3.70GHz
4096 Mb O3Y; HDD O6sem: 500 I'b
Mownutop DELL 178FP
Cucremuslii 6110k 3:

[Mporeccop Intel(R) Core(TM) i3-6100 CPU @ 3.70GHz
4096 MBb O3VY; SSD O6weMm: 120 I'b
Mounutop Samsung 940NW
AxycTtuueckas cucrema 2.0
WuTepaxkTuBHas nocka Smart Board
ITpoexTop Epson EH-TW535W

2 Aynuropus Ne403 CucreMHBbI 0J10K:
[Ipoueccop Intel® Pentium®Dual-Core E2180
2048 O3Y; 320 HDD
Mounutop AOC 2470W
ITpoekTop Epson EH-TWS5300 ¢ akycTnyeckoil cucTeMomn
3 Aynuropus Ne405 CucteMHBbIi 6J10K:
[Tpomeccop Intel® Pentium®Dual-Core E2180
2048 O3Y; 320 HDD
Mounutop AOC 2470W
[Tpoextop Epson EH-TW5300 ¢ akycTuueckoi cucreMoi
4 Aymutopus Ne302 11 KoMIBIOTEPOB

16



CucreMHBIi OJI0K:

[Mporeccop Intel(R) Core(TM) 13-2100 CPU @ 3.10GHz
4096 Mb O3Y; HDD O6bem: 320 I'b
Mounutop Acer P206HL - 20 nroiimoB

AKycTHYecKas cucrema Sven
WutepaktuBHas qocka Smart Board
[Tpoexrop Epson EH-TW535W

Aynuropus Ne303

CucremHblii 0JIOK:
[Tpomneccop Intel® Pentium®Dual-Core E5200
2048 O3VY; 320 HDD
MonuTtop Samsung SyncMaster 940NW
AkycTuueckas cucrema Sven
ITIpoekTop Nec M260W

Aynuropust Ne305

CucremHbli OJIOK:
[Tpomneccop Intel® Core™2 Duo E8500
2048 O3Y; 250 HDD
MonuTtop Samsung SyncMaster 940NW
AkycTuueckas cucrema Sven
[IpoexkTop Nec M260W

Aynuropus Ne306

12 KOMITBIOTEPOB
CucTeMHBIN 0JI0K:
[Mporieccop Intel(R) Core(TM) i5-2400 CPU @ 3.10GHz
8192 O3VY; HDD O6wem: 500 I'b
Mounutop DELL EX231W - 24 nroiima
NurtepakruBHas nqocka Elite Panaboard UB-T880W ¢
AKyCTHYECKOM CHCTEMOM
ITpoekTop Epson EB-440W

Aynuropus Ne308

CucteMHBIH OJIOK:
IMporeccop Intel(R) Core(TM) i5-2400 CPU @ 3.10GHz;
8192 O3Y
HDD O6wem: 500 I'b
Monutop DELL EX231W - 24 mroiima
NurepaktusHas gocka Elite Panaboard UB-T880W ¢
AKyCTHYECKOM CHCTEMOM
ITpoexTop Epson EB-440W

Aynuropus Nel09

11 koMIBIOTEPOB
CucreMHBIi OJI0K:
[Mporeccop Intel(R) Core(TM) i5-6400 CPU @ 2.70GHz
4096 Mb O3y
SSD O6wem: 120 I'b
Mownwutop Philips PHL 243V5 - 24 mroiima
AkycTudeckas cucrema Sven
WuTepakTuBHas nocka Smart Board
ITpoexTop Epson EH-TW535W

10

Aynuropun Ne 309, 310,
311, 410, 411

ITpoektop nepenocHoi Epson EB-5350 (1080p)— 1 mir.
Oxpan nepenocHoi Digis 180x180 — 1 .
Hoytoykx HP ProBook 640 G3 (Intel Core i5 7200U, 4gb
RAM, 250 SSD) — 1 mir.

9. OcobennocTu 00yueHus un ¢ OB3 1 HHBAMIHOCTBIO

[Ipu opranuzanuu oO0y4eHUs: CTYIEHTOB ¢ MHBaIMIHOCThIO U OB3 obecneunBaroTcs cienyromue
HE0OXO0IUMBIE YCIIOBUSI:
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- yueOHbIE 3aHATUS OPraHU3YIOTCS MCXOJ U3 MCUXO(PU3MUECKOro Pa3BUTHUSA U COCTOSHHUSI 3/10POBbSI
mun ¢ OB3 1 MHBaNMIHOCTHIO COBMECTHO C IPYTMMHU OOYYarOIIMMUCS B OOLIMX TpyIIax, a TaKKe
UH/AMBUYaJIbHO, B COOTBETCTBUH C I'pa)MKOM MHANBUYAJIbHBIX 3aHATHH;

- IIpY OpraHM3aLUU Y4eOHBIX 3aHATUH B OOLIUX TPYIIAX HCHOJIB3YIOTCS COIUATBbHO-AKTUBHBIE U
pedieKkCUBHBIE METOABI OOYYEHHUs, TEXHOJOIMH COLMOKYIbTYPHOM peadumiuTanuu ¢ LENbIo
OKa3aHUs IIOMOIIM B YCTAHOBJIIEHMM IIOJIHOLIEHHBIX MEXJINYHOCTHBIX OTHOIIECHUMN, CO3JIaHUs
KOM(OPTHOI'O IICUXOJIOTNYECKOT0 KIIMMaTa B IPYIIIIE;

- B nporecce 00pa30BaTENbHONW JEATEIBHOCTH IMPHUMEHSIOTCS MaTepHaIbHO-TEXHUYECKOE
OCHalIlleHHUE, CIIeIMaI3MPOBAHHbIE TEXHUYECKUE CPE/ICTBA IpUeMa-niepeadn yueOHol nHpopManuu
B JOCTYHHbIX (opMax i1 CTYAEHTOB C pa3IMYHBIMU  HApyIICHUSMH, 3JIEKTPOHHbIE
o0pa3zoBaTenbHbIC PECYPCHI B aJalITUPOBAHHBIX (PopMax.

- moabop M pa3paboTka y4yeOHBIX MaTepHaJoOB IMPENoJaBaTeIsIMU IPOU3BOIUTCS C Y4ETOM
NCUXO(HU3UUECKOTO Pa3BUTHS U COCTOSHUS 310p0Bbs Jull ¢ OB3 1 HHBaIMIHOCTHIO;

- MCII0JIb30BaHHUE 3JIEMEHTOB JUCTAHIMOHHOIO OOyueHHs Ipu paboTe CO CTyAEHTaMH, UMEIOIUMHU
3aTPyAHEHUS C MOTOPUKOM;

- o0ecrieyeHue CTYJEHTOB TEKCTaMH KOHCIIEKTOB (IIPH 3aTPYJHEHNUN C KOHCIIEKTUPOBAHUEM);

- HUCHOJB30BaHUE TPH MPOBEPKE YCBOCHHS MaTepuala METOIUK, He TPEOYIOIIMX BBIMOIHEHUS
PYKOIHMCHBIX PabOT WM M3JI0KEHUS BCIyX (MPH 3aTPYJHEHUSAX C MUCBMOM M PEUYbI0) — HAIpUMED,
TECTOBBIX OJIAHKOB.

Ilpyu mnpoBeneHMHM TPOLEAYpPbl OLEHUBAHMUS pE3yJbTaTOB OOY4YEHUS MHBAIMIOB M JIML C
OTPaHUYEHHBIMU BO3MOXHOCTSIMU 3/I0pOBbsSl 110 JUCHUIUIMHE OOECHeuYnBaeTCs BBIIIOJHEHUE
CIIEAYIOIIMX JONOJHUTENIbHBIX TpeOOBaHMM B 3aBUCHUMOCTH OT HMHAMBHIYalbHBIX OCOOCHHOCTEH
00yJaromuXxcsi:

1. MHCTpyKIMS 1O MOPSAKY HPOBEAEHUS MPOLEAYPhl OLIEHUBAHUS MPEJOCTABIAETCS B JOCTYITHON
¢dopme (ycTHO, B TUCBMEHHOM (hopMe, Ha DIIEKTPOHHOM HOCHUTEIE, B ITe4aTHOW (hopMe YBEITHMYCHHBIM
mPUQPTOM H T.I1.);

2. HocrtynHast ¢opma MpenoCTaBICHUs 3aJaHUN OLIEHOYHBIX CPEICTB (B mewatHoi ¢(opme, B
nedaTHoi popMe yBeTUUEHHBIM HIPUPTOM, B (hOpMe 3JIEKTPOHHOTO JOKYMEHTA);

3. loctymHast ¢popma MpeaoCTaBICHHUS OTBETOB Ha 3a/laHus (MMMCBMEHHO Ha Oymare, HA0Op OTBETOB
Ha KOMIIBIOTEpE, YCTHO, p.).

IIpu HeoOxoaumocTu Ui OOYy4aroUIMXCS C OrPAaHUYEHHBIMH BO3MOXKHOCTSIMH 3/I0pOBbS U

MHBAJINJIOB IPOLIEypa OLICHUBAHUS PE3yIbTATOB 0OyUYEHUS 10 JUCLMILIIMHE MOXET MPOBOIAUTHCS B
HECKOJIBKO 3TaIoB.
B ocBoeHMM AMCLMIUIMHBI MHBAIMJAMU U JUIAMH C OFPAaHUYEHHBIMHU BO3MOXKHOCTSIMHU 3]I0POBBS
0oJbIIOE 3HAYEHHWE UMEeT UHAMBHAyalbHas pabora. Ilom wuHIMBHAYyanbHOW  paboToit
nojpasymeBaercss JABe (OpPMbI B3aUMOACWCTBUS C IperojaBaTesieM: WHAWBUAyallbHas ydeOHas
paboTa (KOHCYJbTaIMM), T.€. JONOJHUTEILHOE pa3bsiCHEHHE yueOHOro mMaTepuaia U YyriIyOJeHHOe
U3yueHHe MaTepuala ¢ TeMU 00Y4aloLUIMMHCS, KOTOPbIE B 3TOM 3aMHTEPECOBAHbI, U MHIAUBUAYaIbHAsS
BocnUTarenpHas paborta. MHauBuayalbHble KOHCYJIbTALlMM IO TNPEAMETY SBISAIOTCA BaXKHBIM
(akTOpOM, CIOCOOCTBYIOIIMM HHAMBHIyaIU3allUd OOYYEHHUS U YCTAaHOBJIECHUIO BOCHHUTATEIBHOIO
KOHTakTa MeXJay InpenojaBareseM U OOydYaloIIMMCS HHBAJIUAOM WM OOydyaroumcs ¢
OTrPaHUYEHHBIMUA BO3MO>KHOCTSIMH 370POBbSI.

10.Y4yeOHO-MeTOAMYECKOE O0eCIIeYeHH e TUCIMIIMHBI

10.1. OcHoBHAas JUTEpPaTYypa
1. Jlopodeen, B. JI. Menemxment : yued. mocoome / B.J[. Jlopodees, A.H. Illmenesa, H.IO.
lectonan. — M. : UH®PA-M, 2019. — 328 c. + Jlon. marepuaisl [D1eKTpoHHBINA pecypc; Pexum
noctyna:  http://www.znanium.com]. — (Beicmiee oOpasoBanme). —  www.dx.doi.org/
10.12737/1649. - ISBN 978-5-16-100761-7. - Tekcrt : omekTponHsii. - URL:
https://new.znanium.com/catalog/product/1033889 (OBC Znanium.com)
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https://new.znanium.com/catalog/product/1033889

2. Buxanckuii, O. C. MenemxmenTt: Yueobnnk / Buxanckuii O.C., Haymos A.l., - 6-¢ u3z., mepepad.
u gom - Mocksa :Maructp, HULl MTH®PA-M, 2019. - 656 c. - ISBN 978-5-16-104996-9. - Tekcr :
anektpouHsiid. - URL: https://new.znanium.com/catalog/product/988768 (2BC Znanium.com)

3. JIurBunenko, Muna JleontbeBHa. MeHEmKMEHT : Yue0. moco0. / JIutBunenko, Muua JIeoHThEBHA.
-M.: MITDYVY, 2016. - 167c. - ISBN 978-5-9799-0066-7.

10.2. JlonoJiHUTEIbHAS JJUTEpPATYpa

1. Bamamos, A. Il. MenemkMent: YueOHoe mocoboue / bamamor A.Il. - MockBa :By3oBckuii
yueOnuk, HUL] UHOPA-M, 2015. - 271 c. ISBN 978-5-9558-0365-4. - TekcT : 3JME€KTPOHHBIN. -
URL.: https://new.znanium.com/catalog/product/452755 (9BC Znanium.com)

2. Anucumos, 1O. I1. MenemxmenT naHoBarui : yuae6. mocodue / FO.I1. Anucumos, B.I1. berukos,
N.B. Kykcoa. — M.: UIHOPA-M, 2019. — 147 c. + Jlon. marepuainbl [DIEKTPOHHBIN pecypc;
Pexxum pocrtyma http:// www.znanium.com]. — (Bsiciiee oOpa3oBanue: bakamaBpuar). — WWW.
dx.doi.org /10.12737/10663. - ISBN 978-5-16-102593-2. - Tekcrt : snektponsbiii. - URL:
https://new.znanium.com/catalog/product/1015202 (3bC Znanium.com)

3.Kotnep, ®. Crparerndeckuit MeHemxMeHT 1o Kotaepy: Jlydmue npuemsr u Mmetozsl: CripaBodHOE
nocobue / Kotnep @., beprep P., bukxodpd H., - 3-¢ uza. - M.:Aneniuna [Ta6mumep, 2016. - 132 c.
ISBN 978-5-9614-5582-3. - Tekct : AJICKTPOHHBIN. - URL:
https://new.znanium.com/catalog/product/1003065 (3bC Znanium.com)

4. Kucnskos, I'. B. MenemkMeHT: ocHOBHbIe TepMuHbl U moHsATus: Crnosaps / Kucnskos I'.B.,
Kucnskoa H.A., - 2-¢ m3a. - MockBa :HUIL[ MHOPA-M, 2016. - 176 c. (bubnunoreka MaibIx
cinoBapeii "MHOPA-M") (O6noxka. KBC)ISBN 978-5-16-009748-0. - TekcT : 3JIEKTPOHHBIN. -
URL.: https://new.znanium.com/catalog/product/553749 (3bC Znanium.com)

10.3. HupopmanuoHHoe obGecrievyeHHe AUCHUIUVIMHBI JUISI OPraHM3allMUd CaMOCTOATEIbHOI
Pa6oTHI CTYIEHTOB (COICPKUT MEePEUSHb MPOrPAMMHOT0 oOecrieueHus: 1 IHTepHeT-pecypeh)
Microsoft Office Standard 2010

[IpaBoBas cucrema "KoncynbTant"

Dnekrponnas oubauoreka: http://elibrary.ru/defaultx.asp

Dnekrponnas o6ubianorexa PI'B. https://www.rsl.ru/

0a3vl OAHHBIX, UHPOPMAUUOHHO-CRPABOUHDLE U NOUCKOBBLE CUCHEMDBL:
DnekrpoHH0-0ubnnoreunas cucreMa FOpaiit https://biblio-online.ru/

DeKTpoHHO0-0MbIroTeuHas cucreMa Znanium.com https://new.znanium.com/
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